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Introduction of The Body Shop
The body shop has been around for a very long time since “1976” (Chesters, 2011) and it was established by “Dame Anita Roddick”. (Barlow, 2024) The first store had been opened by the south of England and it had quickly developed and expanded with now over “2500” (Wordpress team, no date) retail outlets located in a variety of nations. The primary objective of the firm was to develop a range of beauty goods, including shower gels, moisturisers, and makeup, that ensured the protection of the environment via the use of environmentally responsible manufacturing practices. Additionally, the company is a supporter of the protection of human rights and is opposed to activities that include the experimentation of animals. Additionally, it is an activity that promotes self-esteem, and it helps to support fair trade in the community. Not only does the brand itself represent conventional beauty standards, but it also represents all beauty standards that are heartfelt, and it goes above and above in terms of their commitment to corporate social responsibility with their business. She had started selling cosmetics in a very small shop. She encouraged from the beginning very small packaging with the option of recycling offering different “discounts” (All good tales , no date) to customers which would come back with empty packaging from their range of products to buy more product. In “2007”, (Lyall, 2007) after the founder, died, the brand was then sold in a few years over to L’Oreal which is another major beauty brand which has influenced beauty standards with their products sold all over the world.

 There are many strengths of the business such as their huge network of franchise with many stores “across the globe” (shastri, 2021) and their exquisite taste in their shop ambience which attracts customers. In addition, The Body Shop has a robust online presence, which not only enables them to connect with a greater number of consumer groups but also assists them in developing strong relationships with their clientele. One further significant advantage would be their concern for the environment, as well as their vehement protests against animal experimentation and cruelty to animals. These activities bring them closer to people who share their beliefs and are in favour of environmental protection. In addition, the Body Shop has certain shortcomings, such as the fact that their costs are a little bit more than average due to the fact that all of the components that are used to produce their products are natural. The supply chain that they have outside of the United Kingdom is not nearly as great or as efficient as the one that they have inside the nation. Opportunities for the Body Shop would include increasing the amount of money and time it invests in advertising campaigns. Since the company has not invested a significant amount of time and money into this topic from the beginning, the Body Shop could do this in order to attract a greater number of consumers. Threats to the business would include the ever-changing tastes of customers, since there are many other shops that produce goods with natural ingredients and are supporters of fair trade, in addition to many other topics that the Body Shop also supports.

PESTLE Analysis 
A PESTLE analysis focuses on the external factors that affect a business. PESTLE stands for “political, economic, sociological, technological, legal and environmental” (CIPD Team, 2024) and these are all factors that affect a business. Companies have the ability to examine any risks that are specific to their industry and organisation by conducting an analysis of these factors, which allows them to arrive at conclusions that are well-informed.  In addition to this, it may bring to light the prospect of spending more costs and encourage further research to be included into future initiatives. This study has many advantages, one of which is its clear and easily understandable structure that can be conveniently implemented. Furthermore, it facilitates the development of strategic and external analytical thinking inside organisations, therefore enabling a more comprehensive and profound comprehension of the business environment. Nevertheless, there are several limitations associated with a PESTLE investigation, including the inherent reliance on assumptions, therefore introducing a potential for errors in the analysis. On occasion, an individual's attitude may not align with the findings of the PESTLE study. Therefore, it is essential that this be a reoccurring occurrence. Potentially, the organisation may be impacted in the future by the inherent difficulty of predicting changes due to their rapid speed.

One pertinent political factor that might influence the Body Shop is its worldwide reach. Therefore, it is crucial for the company to implement strategies that ensure it can provide reassurance to customers worldwide. Specifically, this firm has been affected by Brexit and has therefore expressed a want to transfer a part of its activities to Germany, a goal that they have effectively achieved. Furthermore, the ongoing turmoil in Ukraine has had a direct influence on Body Shop since their products were distributed in that nation, leading to a substantial quantity of products being damaged and a considerable number of employees being terminated from their positions. Furthermore, the Body Shop is affected by economic factors such as inflation rates, which have influenced the pricing of their products, and the unemployment rate in some nations, which has diminished the buying power of many customers. Hence, the Body Shop is an advocate of the fair-trade community since it prioritises the overall welfare of individuals and adheres to the expectations of consumers towards the firm. Sociological factors affecting the company include the expectations that customers ascribe to the firm. Thus, their marketing strategy revolves on their stance against animal testing and other activities, aiming to attract clients who share this same viewpoint. Technological considerations include the online networks, where Internet users actively participate in the exchange of their ideas and form groups designed to deliberate about a brand, thereby functioning as a means of marketing it. Maintaining an online reputation is of utmost importance for The Body Shop, as well as for all companies in general. The Body Shop demonstrates a strong dedication to ecological sustainability by actively adopting concrete programs to promote environmental conservation. More precisely, the corporation has set a goal to completely eradicate its greenhouse gas emissions by the year 2030 and is actively involved in initiatives committed to conserving tropical forests. Legal frameworks are subject to ongoing changes, and The Body Shop must ensure strict adherence to the prevailing laws in every country where it conducts its operations. Indeed, there might exist a specific number of disparities regarding the admissible or banned components as well as the legislations. In general, The Body Shop has a very favourable brand image among its client base, the majority of whom remain loyal to the company regardless of the circumstances.

Stakeholder analysis 
An analysis of stakeholders is a preliminary procedure in project planning that involves identifying individuals as stakeholders, categorising them according to their interest, involvement, and influence in the project, and deciding on the most efficient approach to engage and communicate with each group of stakeholders. The three main attributes evaluated are the power, influence, and interest of a stakeholder in the project aim. Maximising the involvement of the most prominent and relevant stakeholders may result in substantial time and resource savings. Tailoring the presentation of a project may be achieved by comprehending the goals, motivations, and interests of stakeholders. Implementing this modification enhances the perceived importance of the project and streamlines the process of acquiring support from stakeholders. However, the interests of stakeholders may change over time. Therefore, it is important to do a comprehensive analysis of the socio-political contexts in the local region and to react in a suitable way. Specific stakeholders who display unfavourable responses towards a project may complete the roles of either obstructors or detractors. Identification of these stakeholders is crucial in the early stages of a project and ongoing monitoring of their actions in the future. By maintaining many accounts on various social media sites, the body shop, has each tailored to the specific nation it is applicable to, the organisation actively involves and interacts with its stakeholders. These profiles consistently provide and request opinions and feedback on materials and procedures. The Body Shop maintains customer satisfaction by adhering to their core principles, actively engaging with clients via social media and everyday interactions, continuously monitoring their customers at all times, and consistently informing them of the choices they are making.

Based on my research, The Body Shop has consistently upheld its foundational principles over a span of over two decades. It has consistently shown to be a staunch supporter of all the issues it endorses. Regarding novel strategies to suggest for this company, I would strongly advise them to use artificial intelligence into their internet marketing efforts, given its present significant influence on consumers. Regarding suggestions, I would urge that they develop a high-end product line and revamp the packaging of items that have arrived at a particular level of maturity.
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