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[bookmark: _Toc514359956]Overall how did it go?
Everyone agrees that’s the group project went decently however would like to see improvements with productivity and production of work. We agree that following the time plan more and ensuring that work is done before deadlines or suspected dates this would have been a lot easier to control and ensure the right amount of quality within the documents and group.
[bookmark: _Toc514359957]What did we dislike about the project?
There was an issue with communication as this slowed down work efficiency and also quality of work throughout all the members work. An issue with the group was that timeframe for everyone was a problem as some members were working at day and some were working at night, this made it hard to setup verbal communication between members of the group.

[bookmark: _Toc514359958]What did we like about the project?
The meetings went well most of the time the professionalism was up to standards and the work distribution within the meetings were as expected. The diverse set of skills that all members brought to the group was important and allowed everyone to fulfil the task that they were assigned and allowing the production of tasks to be at a high standard and efficiency.

[bookmark: _Toc514359959][bookmark: _GoBack]What would we improve about the project?
The discipline of the everyone to bring more of a structure and standard that should have been applied within the first time setting up the group project. As a team we could have developed more of a concrete platform to build the project on to ensure that all work isn’t half down or not up to the quality required.
Project Goals
We all agreed that the project is worth going ahead from the analysis from project plan, risk assessment, benefits and cost evaluation. By the statistics provided from the documents from the project we can say that the company should be in profit and will benefit the company.



Project justification thoughts and answers were provided by the following;
Ricky J, Steffan L, Paul W, Harry H and Ashleigh S. 
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