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[bookmark: _Toc161342885]Executive Summary
The report is to analyze Apple Inc.'s strategic capabilities and the company's overall strategic strategy. On the eighth of January 2024, Apple's Chief Executive Officer, Tim Cook, requested a report.  
A literature study, firm statistics, and a strategic analysis of various models, including SWOT, PESTLE, and the Five Forces, among others, will be utilized for the purpose of this report. 

1.0 [bookmark: _Toc161342886]Introduction  
Standing out from the competition is crucial in the business world. In a fiercely competitive industry.  Apple's competitive strategies and intensive growth strategies are interconnected with the company's approaches to pricing, marketing, and various business aspects. Strategic resources and skills offer Apple a competitive edge. Apple's competitive edge and performance depend on its ability to shape market and technology advancements. Its strategy and management should emphasize growth and change. To compete, Apple constantly innovates and surprises the market.
Building relationships with Chinese manufacturers has helped Apple grow over the past 20 years. Since last year Apple has placed strategic plans to open factories also in different countries due to changes within the  USA and China relationships. 
Apple products are prime instances of branding. Steve Jobs' renowned leadership made the company famous. Apple's gorgeous and useful products have changed how people use technology, say some (Williams and Williams, 2023). Its products have improved due to well-known advertising, new technology, and design.
2.0 [bookmark: _Toc161342887]Findings- task 1-3 
[bookmark: _Toc161342888]2.1 Task 1

[bookmark: _Toc161342889]Apple's historical and strategic development 
Apple Inc., a worldwide leader in computer, smartphone, tablet, computer accessory, and software production, is an American company. The first successful personal computer firm popularised the graphical user interface. The headquarters are in Cupertino, California.
In the early 1970s, Stephen G. Wozniak wanted to build a computer. This was achieved with the Altair 8800 kit, the first commercially viable microcomputer, which used the revolutionary microprocessor chip. With help from his San Francisco Bay Area Homebrew Computer Club friends, Wozniak designed his microcomputer quickly. In 1976, Wozniak offered an idea to HP as an engineering intern and was rejected (Levy, 2024).
Wozniak, 26, and Homebrew member Steve Jobs, 21, were so impressed with Wozniak's idea that they founded Apple Computers together. They raised money by selling Jobs' vehicle and Wozniak's programmable calculator. Steve Jobs and Steve Wozniak visited Ronald Wayne's house on April 1, 1976. Wayne, an engineer, worked with Jobs and Wozniak at Atari. He was to manage new venture administration and documentation. Jobs, Wozniak, and Wayne decided to begin Apple after two hours. Wayne made up a partnership agreement on the spot, giving Wozniak and Jobs each  45% of Apple and Wayne 10%. Wayne quit Apple 12 days later owing to perceived “bumps in the road” (Haden, 2022).
Soon after the first released computer in 1976 Apple I (see Appendices 1)., in 1977 Wozniak and Steve Jobs launched the Apple II(see Appendices 2)., its second computer, was one of the first microcomputers that was mass-produced and became a big hit. Apple made some of the first computers with a graphical user interface and a mouse. The Apple II introduced the first color graphics, which transformed the computer industry. Sales rose from $7.8 million in 1978 to $117 million in 1980. The Lisa came out in 1983 and the Macintosh (The Mac) in 1984 (see appendices 3). The year 2001 was the year that Apple introduced its now-famous iPod, a product that would permanently alter how the corporation was perceived.  2007 was the year that Apple introduced the groundbreaking first-generation iPhone, which caused a stir in the mobile sector. Not only did this revolutionary device combine a music player, a phone, and an internet communicator into one unit, but it also pioneered a user interface years ahead of its time (see appendices 4).
History of CEOs of Apple:
1. Michael Scott (1977–1981)
2. Mike Markkula (1981–1983)
3. John Sculley (1983–1993)
4. Michael Spindler (1993–1996)
5. Gil Amelio (1996–1997)
6. Steve Jobs(1997–2011)
7. Tim Cook (2011- Now)

 Apple vision/mission statements- has it changed
"To contribute to the world by making tools for the mind that advance humankind" (Jobs, 1976).  In 1976, Steve Jobs and Steve Wozniak founded the firm to redefine people's perceptions about computers. Jobs and Wozniak aimed to develop computers small enough for people to keep in their homes or offices. simply because they needed a user-friendly computer.  
Apple's mission and vision statements have evolved over the years. Apple's mission statement has developed and grown throughout time to suit its shifting goals, market realities, and advancements in technology. According to the article (Schleckser, 2016), while Apple has contributed to the advancement of technology, the corporation has come under increasing criticism that it has lost its course since Jobs died in 2011.
“To bring the best user experience to customers through innovative hardware, software, and services” (Cook, 2018).
Through the use of this mission statement, Apple demonstrates its dedication to providing the highest quality goods and services to cater to the specific requirements of each consumer. The company can achieve its long-term objectives with the help of this, which has contributed to the company's success. Here are the three fundamental components of Apples Mission statement:
· Best User Experience- the end-user is provided with the finest possible experience by Apple's products, which come equipped with features that are both innovative and user-friendly.
· Innovative Products- When creating new products, Apple takes into account each customer's requirements.
· Quality Service Delivery-  Customer service is Apple's obsession, evident across the board from the App Store to Apple Care and tech assistance. Design, development, sales, and maintenance are all overseen by it.
“To make the best products on earth and to leave the world better than we found it.” 
Apple's vision statement is straightforward, succinct, and to the point. They are determined to provide high-quality products to their customers. The message also states that they intend to do this for the foreseeable future. It describes in detail how the corporation operates in order to establish itself as the dominating player in the technological field.
Apple's vision statement acts as a guiding concept for the company's decision-making processes, strategic management, and operational procedures for its stakeholders. It ensures that Apple is always moving in the right direction (Gill, 2022). By doing so, it ensures that each decision gets the organization one step closer to achieving its goals and achieving its mission. Specifically, the statement is composed of two components, which are as follows:
· Leadership in Product Design- Apple releases high-quality items to the market, including iPhones, iPads, iPods, Macs, microchips, and more. The corporation aims to maintain its leadership in the creation and manufacture of goods by pursuing unique innovations.
· Carbon Neutral- Apple's objective is to achieve zero net climate impact across all of its businesses.  In 2020, the firm released a plan showcasing its commitment to making all Apple devices carbon-neutral by 2030.

[bookmark: _Toc161342890]Apple profit/loss in 2022/23 
Apple's gross profit for the fiscal year ending December 31, 2023, was $173.671 billion, a 4.08% rise year over year. Apple's yearly gross profit for 2023 was $169.148 billion, a 0.96% decrease over 2022. Apple's annual gross profit for 2022 was $170.782 billion, up 11.74% from 2021 (Macrotrends, 2024), (see appendices 5).
[bookmark: _Toc161342891]Apple Market share
Apple claimed a 24.7% market share in the fourth quarter of 2023, up from the previous quarter.  According to IDC, Apple shipped 234.6 million iPhones in 2023, accounting for 21% of the market and expanding 3.7% year on year (Laricchia, 2024).

[bookmark: _Toc161342892]Stakeholders with a financial interest

The interests of Apple's stakeholders inform the company's CSR and ESG decisions, sustainable green operations, and strategic management. The objective is to minimize any adverse net effects on the environment, communities, and other stakeholders. Stakeholders maintain the anticipation that the information technology products provided by the organization will generate advantages for society. The stakeholders of Apple can be discerned through the examination of the subsequent dimensions of corporate social responsibility (Thompson, 2024):
1. Customers
2. Apple’s employees
3. Investors
4. Governments
5. Suppliers
6. Communities
Mainly financial interest has investors. The stakeholders of Apple are individuals or entities who have a vested interest in optimizing the returns on their investments. While investors primarily prioritize financial performance, it is important to acknowledge the significance of Apple's sustainability and environmental initiatives. The implementation of sustainable business practices in corporate social responsibility enhances the appeal of the iPhone company to both customers and business partners. (See appendices 10 for more information)
[bookmark: _Toc161342893]2.2 Task 2 
[bookmark: _Toc161342894]Strategic analysis using the models ( See appendices for templates) 
[bookmark: _Toc161342895]Swot Analysis 
Several key SWOT analysis factors are crucial for a company. For example, one of Apple's strengths is being one of the most valuable brands. Interbrand has ranked Apple as #1 for the ninth consecutive year, with a brand value of $408 billion. Apple's strength lies in its substantial investment in development, showcasing an unwavering commitment to its product designs. An in-depth analysis and thorough investigation are carried out to understand consumer needs and market trends. Apple consistently invests a substantial amount of money in research & development to drive future growth and stay ahead in the market. For example, Apple dedicates $26.25 billion, which is approximately 7% of its total revenue, to research and development throughout the year.
It's important to consider the weaknesses of Apple as they play a significant role in the company's performance. Expensive products - only those with middle or upper-level incomes can purchase them due to their high prices. Unfair business practices- Apple is facing criticism for engaging in unfair business practices by receiving payments to set Google's search engine as the default for its Safari web browser.
Apple has identified several developing opportunities, including the field of Green Technology. However, it is worth noting that Apple has not yet undertaken the development of products that integrate environmentally sustainable technology. The implementation and active participation in the growth of environmentally sustainable technologies by the organization has not been observed thus far. Apple often arranges a series of three to four events annually to unveil its latest product offerings.  Apple has proactively developed an extensive inventory of products that it want to introduce to its customer base nearby. The workforce at Apple comprises a group of proficient individuals, encompassing researchers, developers, and product specialists, who possess a wealth of expertise in the realm of consumer product branding. Consequently, they have formulated multiple strategies for forthcoming product introductions.  Additionally, there are reports regarding Apple's introduction of a "Mixed Reality and implications for the wider ecosystem" headset. This device has the potential to enhance accessibility, especially for individuals with visual impairments, and further personalize, personalise, and liberate technology. Given that all Apple hardware and software platforms are integral components of a broader ecological framework, the implementation of a significant new hardware design and a wholly novel operating system would propel Apple's current platforms toward novel trajectories (Maxim, 2024).
Apple is confronted with various threats, which include: The technology industry is characterized by a high level of competitiveness, which can be partially ascribed to the aggressiveness displayed by firms that implement rapid innovation plans. Apple competes with major industry companies such as Google (Alphabet), Samsung, Microsoft, Sony, and Amazon in the consumer electronics and internet services sector. Apple TV Plus faces competition from video streaming services such as Netflix, Disney, and Facebook. Another threat is the implementation of a higher tariff by the United States government on imports from China, namely from 10% to 25%, which has led to a rise in the overall expenses associated with these goods. Consequently, this phenomenon exerts an adverse influence on the gross margin of the merchandise and possesses the capacity to augment the price for consumers (Gurman & Donnan, 2023).

A wider examination of Apple's SWOT (refer to appendices 6) to identify strengths, weaknesses, opportunities, and threats.
[bookmark: _Toc161342896]PESTLE Analysis
The significance of adaptable long-term strategy planning in effectively navigating opportunities and challenges is underscored by the external influences that exist inside Apple's remote or macro-environment. The PESTLE analysis is a framework used to identify and assess the influence of many external elements on an organization encompassing realms such as politics, economics, sociology, technology, law, and the environment. It is utilized in various contexts and guides professionals and senior management in making strategic decisions.
The remote or macro-environment of Apple is mostly characterized by political issues that primarily offer opportunity. This portion of the PESTLE model shows how governments and affiliated groups affect businesses. In the context of Apple, several significant political elements can be identified.
Political- As time progresses, there is a gradual development of more efficient free-trade regimes. The exposure to this specific external strategic factor amplifies the capacity of Apple Inc. to broaden its worldwide product distribution. The company's potential growth and global sales revenues of its products, especially consumer electronics, are at risk due to trade conflicts, specifically those between the United States and China caused by a significant increase in importation tax.  Furthermore, the SWOT analysis reveals that Apple is strategically reallocating 25% of its production operations to India (Diaz & Bloomberg, 2024), presenting both a potential threat and an opportunity.
Economic- Apple's distant or macro-environment is influenced by several external circumstances that generate economic opportunities. The pricing strategy and income streams of the corporation are significantly influenced by economic variables. In nations with stronger economies, Apple can expand its market presence more effectively. This is due to the relatively high production costs associated with Apple products, which are not readily available in lower-income and lower-economic countries. Additionally, the purchasing power of consumers, particularly in key areas, directly influences the demand for Apple's products.
Sociological- PESTLE analysis paradigm (see appendices 7) shows that social factors affect customer behavior and expectations. Apple's success depends on its ability to adapt to social changes. Apple could increase revenue from mobile access (Lee, et al. 2016). The rising demand for smartphones and tablets is an external issue. 
Apple might improve sales by leveraging the growing use of digital technologies. Potential dangers include anti-Apple sentiment that casts suspicion on the company's business practices. The company's lawsuits against iPhone and MacBook repair companies demonstrate this. 
Apple's CSR and ESG strategy for sustainability and stakeholder management is highlighted by these sociocultural factors. Buyers and legislators benefit from this approach. Apple's work culture also affects customer service (Squires, 2022).
Technological- Apple is defined by its commitment to technical advancement.  According to the SWOT analysis, the company invests much in R&D to stay ahead in technology. Recent advances in artificial intelligence, augmented reality, and 5G connectivity boost Apple's competitiveness. 
With a 16.40% growth rate, the Cloud Computing Market is expected to reach USD 1.44 trillion by 2029 from USD 0.68 trillion in 2024. Leading technologies like big data, AI, and machine learning are driving worldwide cloud computing demand.  Additionally, customer-centric programs to improve client pleasure are driving the creation of new technologies (Soares, 2024).
Legal- Understanding legal environments is a crucial element of Apple's operations. The company encounters continuous obstacles concerning intellectual property rights, antitrust regulations, and adherence to international laws. Emphasizing the significance of legal expertise in upholding Apple's market standing are well-known legal conflicts like patent disputes and privacy issues. In the digital age, businesses such as Apple Inc. are facing growing privacy regulations due to governmental pressure for privacy. This legal factor poses a threat by imposing expensive regulatory compliance requirements and placing further restrictions on the technology company. Nevertheless, this PESTLE analysis points out the identical external factor as a trend that offers Apple the chance to improve its business by implementing improved confidentiality measures (Apple, 2024).
Environmental- The environmental aspects in Apple's broader surroundings offer chances for enhancing the business.  When conducting a SWOT and PESTLE analysis, it's important to consider the opportunity presented by green technology. The growing trend of business sustainability is driven by a desire to minimize the environmental footprint of operations. In 2022, Apple invested $4.7 billion in Green Bonds to support the development of new ecologically friendly manufacturing and recycling technologies. Apple is acquiring carbon-free aluminum directly due to a breakthrough in smelting technology to cut down on emissions. Aluminium is the first metal to be produced on an industrial scale without generating direct carbon emissions during smelting (Apple, 2024). As Apple’s vice president of Environment said, “Apple is committed to leaving the planet better than we found it, and our Green Bonds are a key tool to drive our environmental efforts forward,” (Jackson, 2020). 
[bookmark: _Toc161342897]5 Forces Analysis
(see appendices 8)
One way to understand the external forces impacting Apple's success is to do a Five Forces study. The external business environment's competitive pressures inform both Apple's generic competitive strategy and its intense growth strategies. The firm's ability to expand its company, increase its market share, and generate profits are all hindered by these forces. According to the results of the Five Forces method, the following competing factors are strengths or intensities in the Apple industry.
Competitive Rivalry (Strong force)
Apple confronts fierce competition. This part of Porter's Five Forces analysis methodology measures competitors' influence.
Competitive innovation and marketing exert a tremendous influence on the IT business. Apple opposes Google (Alphabet), Microsoft, Samsung, and Sony in electronic devices, software, and Internet services. Netflix, Disney, Amazon, and Facebook (Meta) compete with Apple TV Plus. Many popular apps are accessible for Android and iOS, and cloud storage services from different organizations are similar and available on both platforms.
Bargaining Power  of Customers
Buyers have strong bargaining power over Apple. Customers can easily switch brands, so they can pressure Apple to satisfy them. However, each buyer's purchase is little relative to the company's revenue.
Supplier Power
Apple Inc. faces limited supplier bargaining resilience. This component of the Five Forces analysis approach shows how suppliers pressure the company and its competitors.
The huge number of suppliers is a weak to moderate external influence against the company. Apple Inc.'s global supply network gives it access to various vendors. Some smaller suppliers are weak against Apple's demands, while OEMs and chipmakers have a large impact on the sector.
Threat of Substitution:
 Apple's computing, consumer goods, and web services businesses are unrivaled. Market replacements for Apple products are available. Instead of iPhones, customers can capture images with digital cameras and call with landlines. This Five Forces analysis of Apple shows a moderate industry impact from such an external influence. Due to their restricted traits, these alternatives function just poorly, and customers prefer the convenience of smartphones over the expense and effort required to purchase and maintain a digital camera or a different phone. Evaluation of replacement items' appeal. Apple's competitors are weak owing to external forces.
Threat of New Entry
New entrants moderately threaten Apple Inc. Starting a business to compete with Apple demands significant capital. To compete with Apple, building a strong brand is expensive to construct. There are, however, big companies that have the money to join the market. Such as Google or Samsung and they already have (Bajarin, 2022). 
[bookmark: _Toc161342898]Deliberate emergent strategy influences
Large organizations or enterprises that have a strong presence in their respective marketplaces frequently use a deliberate approach. Their historical background and stability equip them with sufficient data and expertise to construct a comprehensive long-term strategy and a sense of assurance in their capacity to forecast such a significant future outcome. Although a thoughtful approach might be beneficial, it also presents certain obstacles. The majority of prosperous and well-established enterprises are comprised of numerous individuals, teams, and departments collaborating towards a shared objective.
Frequently, when a firm endeavour to execute a purposeful plan, they prioritize its primary objective. However, it is important to acknowledge that there exist emergent opportunities that individuals may overlook due to their excessive concentration on the initial objective. As mentioned in (appendices 6) In the SWOT analysis, Apple identified Threats that there are higher import costs from China and opportunities for market expansion in India.  The claim published by the Journal aligns closely with a previous forecast made by (JPMorgan, 2023), which suggests that Apple intends to relocate 25% of its iPhone production operations to India by the year 2025. During a January event, India's Commerce Minister Piyush Goyal praised Apple as "another triumph" in India's efforts to establish itself as a prominent global manufacturing center. 
It is crucial to avoid excessive fixation on a specific plan that may hinder one's ability to recognize alternative chances that may emerge. Apple's unpredictable decision to open new stores in India has evolved into a deliberate and strategic action. The company will relocate its manufacturing operations to India, as it is the second-largest smartphone market globally in terms of annual shipments and sales. According to data (IDC, 2023), Apple's deliberate strategy is to expand its presence in the Indian market.
[bookmark: _Toc161342899] Strategic drivers 
Apple's low-priority, high-intensity growth approach is market development. In order to stay competitive, this growth strategy involves expanding the company's market reach by doing things like bringing its current consumer electronics to new foreign markets or market segments. The article says that Apple's strategic drivers are focused on inward-facing capabilities. It also says that Apple's organizational resources, human resources, reputational resources, and technological resources could be the sources of its competitive edge (Edwards, 2014). Apple is always giving its users something of value. Apple has built its unique skills to do better than its competitors in several key areas, according to research. These include technological development, managing human resources, general administration, working with suppliers, designing products, doing research and development, marketing, and managing stores. Apple has a static strategy to save costs and increase productivity.
The resource-based strategy approach has taught a lot about what makes Apple different from its competitors. Some people may disagree about how clear and useful the framework is, but it has shed light on Apple's resources by making it easier to figure out how much they contribute to the company's competitive benefits. Keep in mind that the resource-based view doesn't fully take into account environmental factors that play a big role in a company's competitive edge. This is why the resource-based view narrows the view; for a more complete picture, we would need to combine the results from the resource-based and market-based models of economic advantage (Lemamsha, 2022). Even so, Apple's markets are very competitive, so it's clear that the company has used its internal strengths to take advantage of external opportunities and protect itself from external threats. This means that the resource-based view is a good way to explain where Apple's competitive advantages come from.
While studying Henri Mitzberg's Positioning Schools Theory, we were able to determine, that  Static-deliberate emerging schools could operate in Apple. The company's executives and analytics diligently construct strategies after extensive external and internal study due to R&D spending.
[bookmark: _Toc161342900]Scope of Apple
The company provides software applications, related services, accessories, and third-party digital content. Apple's product range includes the iPhone, iPad, Mac, iPod, Apple Watch, and Apple TV. Apple's reach is broad; the corporation is constantly seeking to deliver new items to its customers, and this is their long-term plan- to keep introducing new lines and new products.
Looking at Apple's mission statements, it is evident that they are primarily driven by their stakeholders, especially customers.  Apple aspires to provide the best user experience to customers through revolutionary hardware, software, and services, and this is what it is built on.



[bookmark: _Toc161342901]2.3 Task 3
[bookmark: _Toc161342902]Strategic analysis of the organisation
[bookmark: _Toc161342903]Advantages

Apple is one of the most successful manufacturers of electronic goods in the world, with profit margins and revenues that are higher than those of the majority of large firms. A market capitalization of one trillion dollars was achieved by Apple in August of 2017, making it the first "tech" company to achieve this milestone.
There have only been five previous companies that have achieved valuations of one trillion dollars.
Apple Inc. is a great example of a tech company that has a reputation for using a premium pricing strategy, which means that the business maintains the cost of its products higher than those of the competition. Apple is able to draw a substantial number of clients even though its prices are slightly higher. This is due to the company's reputation for excellent quality and innovative products. 
Apple knows some people won't like their products, but they have a segment eager to spend extra.  Apple also charges more for new devices and lowers them as they age. This strategy helps them maximize profits and lets users who couldn't afford the goods before buying them. Apple's pricing stresses value and exclusivity (Steven, 2023).
Apple uses Differentiation strategies because they know its customers and what they value most, know its competition, and prices their products based on quality. Apple stands out because people look at product features and rely on service excellence. Apple's bases are hard to copy. Apple offers several features that competitors' goods may share, but unique features and designs can set them apart (Branson, 2022).
[bookmark: _Toc161342904]Disadvantages
There is unquestionably a cause-and-effect relationship between rising living costs and consumer spending habits. The rising cost of living may have an impact on business since individuals cannot afford to buy high-end brands as much as they formerly did. 
 Despite earning the most money, Apple has reported its second straight revenue drop as the cost of living has hampered sales of its high-end electronics. Apple had four straight quarters of declining sales in 2023, its greatest revenue decline in 22 years (see Appendix 9). Revenue fell to $89.5 billion in the fiscal fourth quarter, which ended September 30, 2023 (Gurman, 2023; Apple, 2024). “We continue to face an uncertain macroeconomic environment,” Apple CEO (Cook,2023). 
Following the results, Apple's stock fell 3% in extended trade. The shares have fallen 10% since July, yet they have risen nearly 30% this year (Liedtke, 2023). The sales fall and the potential that China would ban iPhone purchases by government personnel amid rising tensions with the US have driven the erosion in recent months.3.0 
[bookmark: _Toc161342905]Conclusion 
[bookmark: _Toc161342906]Task 4
Apple's robust growth strategies help it to uphold a solid position in the worldwide market. The company excels in product design and innovation, allowing it to command premium prices. Apple's successful positioning demonstrates its ability to leverage its strategy for competitive advantage and growth.  Apple's competitive strategy is in line with the company's growth strategies, particularly in leveraging its competitive advantages. The focus on product development as a growth strategy is crucial for achieving a competitive edge and ensuring the sustained success of the company's technological products and services. 
Apple's positioning and planning tactics are critical components of its success. The company's executives and analysts diligently build strategies after substantial external and internal analysis as a result of investment in research and development
Apple's strategy of differentiation gives it a competitive edge by helping the business to stand out. Emphasizing product function and design help the company stay ahead in the market by driving technological advancement. Apple's business thrives on innovation. To enhance its implementation of the generic strategy for gaining a competitive edge, the company needs to actively enter new markets. 


[bookmark: _Toc161342907]Appendices
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(Macrotrends, 2024)
Appendices 6
SWOT ANALYSIS
	Strengths
	Weaknesses

	· Apple is the most valuable brand
· Has Top technology
· Very well-known Globally
· Invests a substantial amount into development

	· High-priced products 
· Entering into Area of Non-Competency
· Unfair business practices


	Opportunities
	Threats

	· Consistent customer growth
· Green Technology
· New Products
· Utilization of Artificial Intelligence
· Apple Car
· Expansion to the Indian market
· Enhancing privacy measures
	· Aggressive competition
· Effects after Covid19 outbreak
· China Tariffs
· Increasing legal regulations
· Raising cost of living
· Tensions between the United States and China defense issues





Strengths-
· Apple is the most valuable brand- 
· Has Top technology- Apple was the first to release some of the most revolutionary devices that transformed the world (iPhones, iPads, AirPods). Apple is still determined to produce and craft better, more capable technological devices.
· Very well-known Globally- Apple is a highly dependable firm in the realm of customized advanced computers and intelligent technological products. The company boasts a substantial customer base that continues to grow steadily.
· Invests a substantial amount into development -Weaknesses-
·  Unfair business practices
· Entering into the Area of Non-Competency- Apple is fast growing into new services such as video content streaming, game streaming, and payment services (credit cards), competing with the main firms such as Netflix, Disney, Citi, Chase, Paypal, and others.
· High-priced products 
Opportunities
· Consistent customer growth- Remarkably, their client retention percentage is at 92%. Apple consistently depends on the internet's capabilities to seize prospects for acquiring new customers and establishing fresh partnerships.
· Green Technology- 
· New Products- Apple usually organizes three or four events per year to introduce new products.  Apple has already compiled a comprehensive inventory of products that it intend to introduce to its clientele in advance. Apple's staff of highly skilled professionals, including researchers, developers, and product specialists, possess extensive experience in branding consumer products. As a result, they have several plans for future product launches.
· Utilization of Artificial Intelligence- Apple's adoption of artificial intelligence features may not be as extravagant as that of other corporations, nor does it possess the same level of controversy surrounding its actions. The company has just expanded its AI portfolio to employ predictive machine learning techniques to gain insights about the specific letter that a user was selecting, so enhancing the level of accuracy. The system additionally sought to forecast the subsequent word that the user would input. And there is ample room for further growth.
· Apple Car- Apple is nearing the completion of an agreement with Hyundai-Kia to produce an autonomous electric vehicle with the Apple name at the Kia assembly factory located in West Point, Georgia. Apple and Kia Motors have established a collaborative alliance to produce self-driving electric automobiles (Lebeaucarnews, 2024). Apple's choice to manufacture an automobile presents an opportunity to access a worldwide automotive and transportation business with a market value of $10 trillion. Smartphones have an annual total assets market (TAM) of $500 billion. Apple holds approximately 33% of the market share. The market for mobility is valued at $10 trillion. In order to achieve the magnitude of their iPhone business, Apple would only require a 2% market share (Huberty, 2024).
· Expansion to Indian market- Apple has had significant revenue growth in India since the Covid-19 pandemic.  In order to enhance its growth and market dominance in India, Apple has strategically opened retail stores in Mumbai and Delhi, while concurrently expanding its online presence. Additionally, Apple is actively exploring trade-ins and other financial alternatives to enhance the accessibility of its products to Indian customers (Ray, 2023).
Threats:
· Aggressive competition- The presence of intense competition within the technology industry can be attributed, in part, to the assertiveness exhibited by corporations that employ rapid innovation strategies. In the consumer electronics and online services business, Apple engages in competition with prominent industry players like as Google (Alphabet), Samsung, Microsoft, Sony, and Amazon. The video streaming services of Netflix, Disney, and Facebook are all competitors of Apple TV Plus.
· Effects after Covid19 outbreak- The production and supply chain operations of Apple exhibit a significant reliance on China. The recent occurrences have had a substantial impact on and caused disruptions to its operations. Furthermore, China accounted for around 19% of its total revenue of $394 billion.
· China Tariffs
Appendices 7
PESTEL
	P

	Political:
· Enhancing free-trade policy (opportunity)
· Political stability in developed nations (opportunity)
· Trade conflicts, particularly between the United States and China (threat)

	E
	Economic:
· The phenomenon of currency exchange rate fluctuations
· Rates of inflation 
· Robust economy of advanced nations (opportunity)
· Volatility in discretionary incomes among the intended clientele (threat)

	S
	Sociological:
· Demographic shifts
·  Cultural influences
·  Changing consumer behaviors
· Anti-Apple sentiments

	T
	Technological:
· The increasing need for cloud computing presents an opportunity.
· Embracing the growing technological integration in businesses
· Expanding mobile market  (opportunity).
· The increasing technological capabilities of other companies

	L
	Legal:
· Privacy regulations are on the rise
· Apple is facing legal challenges

	E
	Environmental:
· Business sustainability trend
· Energy efficiency trend





Appendices 8
5 Forces model (Porter’s model)Supplier Power:
· Moderate to many suppliers
· Overall moderate-to-high supply 
· Big equipment and component manufacturers 
· High firm/supplier ratio of concentration
Bargaining Power of customers:
· Low switching cost
·   Limited buyer power
· Strong buyer accessibility to data


Bargaining Power:

Supplier Power



Bargaining Power of Customers


Threat of Substitution
Competitive Rivalry

Threat of New Entry:
· High need for capital
·  High cost of building a brand 
·  High capacity for some hypothetical newcomers



Threat of Substitution:
· Moderate to high replacement availability 
·  Low substitute performance 
·  Low buyer substitution bias



Threat of New Entry

Michael E. Porter's model outlines various strategic options that companies can leverage to enhance their competitive edge in the consumer electronics and information technology sectors. Apple's competitive strategy sets them apart from other companies in the information technology, consumer electronics, and online services industries.


Appendices 9
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Appendices 10
Stakeholder Analysis 
The objective of this comprehensive stakeholder analysis is to scrutinize Apple Inc.'s internal and external stakeholders.
Internal Stakeholders:
Apple's primary internal stakeholders consist of the company's shareholders, employees, and leadership.
· In the overall picture of Apple, the five largest individual stakeholders are:
1. Arthur D. Levinson has an equity stake of 0.0029% in the corporation, amounting to $882 million.
2. Tim Cook, the Chief Executive Officer (CEO) of Apple, holds the position of the company's second-largest individual shareholder, possessing 3.53 million shares, which accounts for 0.0021% of the overall stock.
3. Jeffrey Williams now possesses a total of 489,817 shares of Apple as of October 6, 2023.
4. The former Vice President of the United States, Al Gore, is a prominent shareholder in Apple, with a total of 467,143 shares. 
5. Deirdre O'Brien, an Apple veteran with more than three decades of experience, is the fifth-largest individual shareholder of the corporation, with 136,445 shares.
· There exist various institutions that own significant stakes in Apple Inc:
1. Vanguard Group is the second-largest asset management globally.
2. Blackrock, the largest asset manager globally, has the position of the second-largest institutional stakeholder in the IT company.
3. Berkshire Hathaway possesses a significant interest of 5.8% in the whole outstanding stock of the corporation.
4. The fourth-largest shareholder in Apple, with a total of 569.29 million shares, is State Street Corporation, a company headquartered in Massachusetts.
5. Fidelity Investment, commonly referred to as FMR, holds a significant stake of 298.32 million shares, positioning it as the fifth-largest shareholder in Apple.
· The highest-ranking executives at Apple Inc. hold the positions of Chief Operating Officer, Senior Vice President, and Vice President (Apple, 2023).

External Stakeholders:
Customers, suppliers, pressure, local communities, and the government are Apple's key external stakeholders.
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