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 Executive Summary 

This report analyses the strategic impact of Donald Trump’s political influence on events tourism within the United States, focusing particularly on FIFA World Cup 2026 and other mega-events. The report investigates how Trump’s political views, immigration policies, and international image have affected destination branding, visitor perceptions, stakeholder confidence, and tourism demand. Using strategic theories including PESTLE analysis, SWOT analysis, and Stakeholder Theory, the report identifies both opportunities and challenges facing the American tourism and events industry. Findings show that although the USA benefits from strong infrastructure, global city recognition, and mega-event experience, political controversy and restrictive travel perceptions may negatively influence international attendance and destination attractiveness. The report concludes that effective strategic tourism and events management is essential to protecting the USA’s global reputation. Recommendations include developing inclusive destination marketing, implementing political crisis communication strategies, and simplifying visa and entry procedures to improve international visitor confidence and strengthen the long-term success of mega-events in America.

 Introduction 

The United States is one of the world’s leading tourism and events destinations, with events tourism contributing significantly to economic growth, employment, and international destination image. Before recent declines in international travel, the USA attracted around 60-66 million international visitors annually, generating billions in tourism revenue and supporting millions of jobs within the tourism and events sector (Global Statistics, 2025). Major sporting and entertainment events such as the Super Bowl, Coachella, and the Olympic Games continue to strengthen the country’s global tourism appeal. The upcoming FIFA World Cup 2026 is expected to be one of the largest mega-events in history, with numbers estimating over 1.2 million international visitors and billions of dollars in economic impact for the United States (Funds Society, 2026). However, political leadership holds influence on tourism performance and destination image. Donald Trump’s political approach, particularly his America First ideology, strict immigration policies, travel bans, and controversial views, has generated criticism internationally and raised concerns regarding inclusivity, safety, and visitor welcome (Sankey, 2024). Recent reports have linked declining international tourism demand to negative global perceptions associated with Trump-era policies (Reuters Staff, 2026). Political stability and public perception are therefore important considerations within strategic tourism management, especially when hosting global mega-events that depend heavily on international cooperation and visitor confidence. 
This report will analyse the strategic impact of Donald Trump’s political influence on events tourism in the USA, focusing on the FIFA World Cup 2026 and other mega-events through the application of strategic frameworks including PESTLE, SWOT, and Stakeholder Management. 


 Findings and Strategic Analysis 

This section analyses the strategic impact of Donald Trump’s political influence on events tourism in the United States, particularly in relation to FIFA World Cup 2026 and other mega-events. PESTLE, SWOT, and Stakeholder Theory will be applied to assess external pressures, destination challenges, opportunities, and the future implications for tourism stakeholders and event management. 
This PESTLE analysis shows the external factors influencing the success of FIFA World Cup 2026 and other mega-events within the United States tourism sector (Buye, 2021) (See Appendix A). Politically, Trump’s strict immigration policies and travel bans can negatively affect international visitor numbers and destination image, more so for fans travelling from restricted countries (Forum, 2026). However, stronger national security policies may positively reassure some visitors regarding safety at large-scale events. Although security is essential for mega-events, restrictive border policies risk damaging the inclusiveness and accessibility expected from global sporting events (Whelan et al., 2018).
Economically, FIFA World Cup 2026 is guessed to generate over $30 billion for the US economy and create significant tourism revenue and employment opportunities (FIFA, 2026). Nevertheless, concerns over declining international tourism demand linked to the Trumps political activity may reduce expected visitor spending and hotel occupancy rates. This demonstrates how political uncertainty can weaken the economic potential of mega-events despite a lot of infrastructure investment.
From a social point of view, mega-events promote cultural exchange and global visibility for the USA. However, Trump’s controversial views surrounding immigration and cultural groups has contributed to perceptions of exclusion and social division internationally (Short, 2026). Such perceptions can damage the emotional attractiveness of the USA as a welcoming tourism destination.
Technologically, advanced surveillance systems, digital ticketing, and smart stadium infrastructure can improve visitor safety and operational efficiency during events. Although, said social media screening policies for international visitors have raised privacy issues among football supporters and tourism organisations (Guardian staff reporter, 2025). This can negatively affect visitor trust and willingness to travel.
Environmentally, mega-events encourage investment in sustainable infrastructure and urban development. Although, large-scale tourism growth also increases carbon emissions, congestion, and pressure on local resources. Sustainable event management is increasingly important to maintaining the long-term reputation of US tourism destinations (Choi et al., 2025).
Legally, tighter visa controls and immigration laws may improve border management and event security. However, legal restrictions and lengthy visa processes may discourage international attendance and reduce accessibility for global audiences. Overall, the political and legal environment surrounding Trump’s leadership presents both strategic opportunities and significant risks for the wider US tourism and mega-events sector.
This SWOT analysis shows the current position of the United States as a host destination for FIFA World Cup 2026 and other mega events (The Strategy Story, 2023) (See Appendix B). One of the key strengths of the USA is its global tourism reputation, economic power, and popular events industry. The country has had over 66 million international visitors in 2023, while tourism contributes billions of dollars annually to the national economy (RoadGenius, 2023). Major destinations such as New York City, Los Angeles, and Miami benefit from strong global recognition, advanced hospitality businesses, and successful tourism branding. Furthermore, the USA possesses highly developed transport metro systems, international airports, digital infrastructure, and modern stadiums, making it capable of hosting mega-events on a global scale.
However, many weaknesses threaten the tourism and events sector. Political controversy surrounding Donald Trump has negatively influenced international perceptions of the USA, especially regarding immigration and inclusivity. Increasing visa restrictions and travel concerns have created barriers for international visitors attending mega-events (Vassolo, 2026). Additionally, rising travel costs linked to inflation, geopolitical tensions, and global conflict have made international travel to the USA more expensive. Research shows also big declines in international tourism demand due to negative political action and concerns regarding safety and accessibility (Tourism Economics, 2025). 
Despite many challenges, lots of opportunities remain available. FIFA World Cup 2026 is expected to generate substantial global media exposure, tourism spending, and long-term destination marketing opportunities. The event also provides opportunities to increase domestic tourism, strengthen urban infrastructure, and reposition the USA as a welcoming and diverse destination through inclusive tourism campaigns. Mega-events may also encourage future investment and employment growth across the hospitality and tourism sectors.
Still, threats continue to impact the industry. Security concerns, negative media views, and declining international demand can weaken tourism performance and damage stakeholder confidence. Long-term reputational damage linked to political controversy may further reduce visitor intentions toward the USA (Barber, 2025). Overall, the United States possesses significant competitive strengths for hosting mega-events; however, political controversy has weakened destination branding. Through effective tourism and events management, inclusive marketing strategies, and improved international relations, these reputational challenges can be reduced successfully.
Stakeholder Theory suggests that organisations and destinations must consider the interests of all groups affected by their decisions to achieve long-term success. Freeman’s theory says that effective stakeholder management improves strategic decision-making, organisational sustainability, and destination competitiveness. Within tourism and events management, stakeholder theory is important because mega-events such as the FIFA World Cup depend on cooperation between governments, tourists, businesses, local communities, and event organisers (Mahajan et al., 2023). 
International tourists are the most important stakeholders within the United States tourism sector. A positive point is that the USA offers globally recognised destinations, advanced infrastructure, and world-famous entertainment experiences which continue to attract millions of international visitors annually (Zhang et al., 2022). However, Trump’s political rhetoric, travel bans, and visa restrictions have negatively affected visitor perceptions regarding inclusivity and safety. Research suggests that restrictive immigration policies can reduce destination attractiveness and tourist confidence (Mahajan & Marc Lim, 2023). 
Hospitality and tourism businesses, including hotels, airlines, restaurants, and attractions, benefit positively from increased tourism spending and employment opportunities generated through mega-events such as FIFA World Cup 2026. Despite this, businesses may also face labour shortages, rise in operational costs, and reduced international demand linked to political uncertainty and economic instability. Stakeholder collaboration is therefore essential in maintaining business confidence and long-term tourism growth (Queiroz , 2009). 
Local communities are also important stakeholders because mega-events can help urban regeneration, infrastructure investment, and employment growth. In Contrast, overcrowding, increased living costs, and security concerns may negatively affect residents during large-scale events. Community support is therefore critical to sustainable tourism development and successful destination management (Garrod et al., 2012). 
Finally, FIFA and other mega-event organisers depend on political stability, stakeholder cooperation, and positive international media coverage to ensure successful event delivery. Political controversy and reputational risks may negatively affect sponsorship, attendance, and global engagement. Overall, stakeholder groups collectively contribute to the success of American tourism and mega-events, highlighting the importance of effective stakeholder management within strategic tourism planning. 
The PESTLE, SWOT, and Stakeholder Theory show that Donald Trump’s influence creates opportunities and challenges for the United States tourism and mega-events sector. The findings show that the USA continues to possess significant competitive strengths, including globally recognised destinations, advanced infrastructure, strong technological capabilities, and extensive experience in hosting international events. These strengths position the country as a leading destination for FIFA World Cup 2026 and future mega-events. Research into destination competitiveness suggests that infrastructure, innovation, and global destination image are key contributors to successful mega-event tourism development (Thays Cristina Domareski-Ruiz et al., 2020). However, the analysis also identified major weaknesses and threats linked to political controversy, restrictive immigration policies, negative international media narratives, and concerns surrounding destination inclusivity and visitor perceptions.
The findings further show that stakeholders such as international tourists, hospitality businesses, local communities, and event organisers are all directly affected by political decision-making and destination branding. While mega-events generate substantial economic benefits, employment opportunities, and global exposure, the risks associated with “Trump tourism” may negatively influence international demand, sponsorship confidence, and long-term destination reputation. Research suggests tourism risk perception have shown that political instability and restrictive travel policies can reduce tourism competitiveness and weaken destination attractiveness within international markets (Grigoriadis et al., 2025). 
Looking at the future, the success of FIFA World Cup 2026 and future mega-events in the USA will depend heavily on strategic tourism and events management. Destination managers, policymakers, and event organisers must prioritise inclusive marketing, stakeholder collaboration, crisis communication, and efficient visa and security processes to minimise reputational damage and restore international visitor confidence. Research into mega-event management highlights that strategic planning and stakeholder coordination are essential to maintaining destination reputation and ensuring sustainable event legacies (Moggi et al., 2024). Through effective strategic management and sustainable tourism planning, many of the political and reputational drawbacks identified throughout this analysis can be reduced successfully. Consequently, the USA has the potential to strengthen its position once again as one of the world’s most successful and globally attractive tourism and mega-event destinations.

 Conclusion and Recommendations 

The following strategic recommendations aim to improve the global image and long-term success of FIFA World Cup 2026 and future mega-events hosted within the United States. First, destination managers and tourism authorities should develop inclusive destination marketing campaigns that promote diversity, hospitality, equality, and cultural openness. Such campaigns help counteract negative political perceptions and international criticism associated with Donald Trump’s political views and immigration policies. Research suggests that positive destination branding and inclusive tourism marketing significantly improve visitor perceptions, destination competitiveness, and international tourist confidence (Gnanapala, 2015). By promoting the USA as a welcoming and multicultural destination, tourism organisations can rebuild international trust and strengthen the country’s reputation as a leading host for global mega-events.

Secondly, tourism authorities and event organisers should add a strong political crisis communication plan to manage negative international perceptions surrounding the USA and its mega-events industry. This should involve monitoring global social media discussions, responding quickly to online controversy, and actively promoting positive visitor experiences through digital marketing campaigns and influencer engagement. Effective crisis communication can help reduce reputational damage caused by political controversy and improve international tourist confidence. Research suggests that strategic online communication and destination reputation management play a critical role in shaping tourist perceptions and travel intentions (None Alba-María Martínez-Sala et al., 2024). This means, improved communication strategies may strengthen America’s global image and encourage increased international tourism demand.

Finally, policymakers and tourism authorities can simplify visa and entry procedures to improve accessibility for international tourists, event staff, and workers attending FIFA World Cup 2026 and future mega-events. This could include fast-track event visas, digital visa systems, and improved airport processing to reduce waiting times and travel complications. Research suggests that reducing travel barriers and improving border efficiency positively influences international tourism demand and destination competitiveness (UNWTO, 2023). By creating a more efficient and accessible travel experience, the USA can increase international attendance, strengthen visitor satisfaction, and improve the global success of future mega-events.

Overall, the findings show that while the United States possesses strong infrastructure, global city recognition, and extensive mega-event experience, political controversy surrounding Donald Trump has negatively influenced destination image and international visitor perceptions. Destination branding remains critically important to the success of FIFA World Cup 2026 and future mega-events, as international tourists increasingly value inclusiveness, safety, and political stability when choosing destinations. Consequently, effective tourism and events management, stakeholder collaboration, and positive destination marketing will be essential in maintaining America’s competitiveness and global appeal within the international mega-events industry.
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