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BMPS 6001 Management of Resources within the Public Sector
Examination Template 10th May 2021
Instructions
1. Students should use this template to write their answers.
2. There are four questions requiring four answers within the two hours allocated.
3. Students are therefore advised to allocate 25 minutes for each answer, allowing 5 minutes per question for proof-reading and amendment.
4. Save your answers regularly and upload the completed document to Turnitin through the link on Moodle.
5. Students must not copy and paste information from the internet or other sources. This will result in a high similarity score and an allegation of Academic Misconduct.
6. Students are not required to provide references to source information unless they wish to do so.
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	Question 1
In 2020, the Parliamentary Budget Cycle was disrupted by the pandemic. What key considerations helped to ensure financial resources were made available to cope with the pressures of the crisis? 


	During the pandemic, the parliament had a fundamental role when deciding the budget and of course spending the public money. During the disruption of the pandemic the government had to change the way in which they organised their strategies to achieve their goals. pre-budget debates were brought into play as well as scrutinising the budget in the context of fiscal rules. the governments financial planning included planning, reporting, estimating and then adding all up to the budget. the Pandemic has a major impact on the economy, as during December 2020 alone, the central gov tax receipts showed to have been £44 billion showing £1.4 billion less during 2019. the government were met with pressures from other governments to create new legislations in order to line up with the new rules and regulations and this alone created one big stress test which if not monitored carefully could have weakened the way they worked. The challenges of turning everything online, and remote working were faced by working businesses and households and due to this new policy being introduced, unemployment rates were drastically lowered as some businesses were not able to resort to online learning.



	Question 2
Gendros Council (GC) provides a wide range of public services to the 100,000 people who live in the town. Following a recent local government election, the people of the town expect the Council to allocate public funds responsibly and to deliver much needed public services.

You are the Leader of GC, what are your key considerations in the context of setting priorities, allocating funds, and taking an open and transparent approach to monitoring progress?


	if i was to be the leader of GC, i would firstly use Thompson&Stricklands 5 tasks of strategic management template which would allow me to develop a strategic vision and set objectives to help me create a strategy to achieve objectives to implement and execute my plans followed by an Evalution of the results and continuously monitor and amend any parts needed. i would of course need to have an understanding of the challenges ahead which in any town could include, economical changes, population changes, climate changes and social and cultural changes. all these factors would need addressing. i would have to introduce my values and principles, which i would include being people focused and letting the public know that and showing sustainability and willingness to try and prevent some unwanted behaviours. I would be responsible for providing leadership to my committee and effectively giving them all certain roles and responsibilities to attend to. When allocating funds for public spending, i would priorities 3 key areas, being revenue spending on council housing, creating and amending capital projects like school buildings or pot- holes. Looking at spending reviews i receive i would have to look at what exactly i can afford to spend, the money on.





	Question 3
Responsibility, authority, and delegation are key management terms for public service organisations. Clarify your understanding of these key terms and why they have central importance as services move from high-level strategy to low-level action? 

An awareness of relevant associated management theories might also add value.


	Authority is obtaining the power and rights to control, prohibit or judge the actions of others. Authority can include one person having power or it can be a group of people having the power to create and make decisions in correspondence of their position. Having authority grants a command of rights. 
Responsibility is a state of being responsible which means being accountable for their own or other people's decisions and actions and being liable to be called to fault for their actions or the consequence because of their actions. Being responsible is having the ability to make rational decisions without any supervision.
Delegation is the main power, without a senior delegation, the power of rights and responsibilities could fall into the wrong hands. It is to authorise people as the representatives by giving the powers to one another.
A relevant associated management theory is Max Weber 1864 – 1920.  This theory was all about bureaucracy. Bureaucracy has replaced other forms of authority. This theory includes 2 main principles; the first principle shows the structure of Weber's theory includes organisation into a hierarchy which is an arrangement by organisation levels of authority and power.  There are three types of authority used within this theory to achieve goals which include 1. rational-legal, 2. traditional and 2. charismatic. There are also three views of power which include 1. political view, 2. behavioural view and 3. Relational.

	Question 4
Was Mark Blyth correct – is austerity a dangerous idea? 

In addition to Blyth’s analysis, the theoretical perspectives of Adam Smith, Karl Marx, John Maynard Keynes, and Modern Monetary Theory (one, other or all) will add value.


	Austerity is defined as a severity of manner. Blyth argues that there are 3 main reasons as to why austerity is a dangerous idea. The first reason being that it cannot work in practice as it imposes a disproportionate burden on the more or less- fortunate households, and the last reason is that it completely ignores the misconception of composition that says that all countries cannot be austere at the same time. Blythe argued that what happened since 2007 was in his words the ‘greatest bait and switch in modern history’ since, European politicians, business leaders, and bankers sold a private banking crisis to citizens as a sovereign crisis. In his book Blyth shows that the origin of the problems facing the global economy are due to the banking crisis rather than a sovereign debt crisis. This action portrayed by the bank was called leverage. leverage is just another term for debt but from a different viewpoint. The banks levered up IOUS, in hope of receiving 20 – 30x the amount they started with. When the risks occurred, and the banks took too much on that they could justify, the government felt the need to step In and bail them out. Blyth then shows that levering up debts and assets starts to lose value to which the balance sheet as he claims is unbalanced and under water. To start paying all these debts back the banks would then need to increase taxes, which would be difficult, or to slash services, which is easier. 






