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[bookmark: _Toc123143643]Introduction 
The report aims to give the comprehensive knowledge of the development of business in Mongolia. As Mongolia is the country where they are welcoming a large retail business the report focuses on the various factors that help to determine the external environment of Mongolia by using various tools like the Pestle, Posters five forces. The report also aims to give the knowledge of the various opportunities and challenges that have been faced by the company while operating in Mongolia. The report also shed light on the barriers that is being faced by the company in Mongolia and aims to provide various strategies that can be used by the company to overcome these challenges.


[bookmark: _Toc123143644]Overview of the nation of internationalisation 
The selected developing nation for the expansion of the business is Mongolia which is mainly used in the continent of Asia and is located between China and Russia. Mongolia is a nation that is comparatively welcoming to the establishment of retail businesses from around the globe. The market of Mongolia offers significant ideas for online because which can be significantly helpful for show retailers to effectively thrive in a relatively shorter period. Due to the unavailability of efficient shoe manufacturers within the nation (Chuluunbat and Empson, 2018). Moreover, the reports also suggest that the nation has made a significant improvement in the penetration of the internet which can be a crucial opportunity for online show businesses to thrive in the marketplace and make prioritisation for sustainable growth and development. The rate has made an increment from the year of 2011 with almost 12.5 per cent of the population having access to internet use which can be a positive factor for companies to grow within the Mongolian market (Statista, 2020). Moreover, Information Technology has also evolved in Mongolia among the younger population which is an important factor which can be crucial for companies dealing with online products, especially shoes, to effectively grow as it is favoured by the young individual. Even digital media has significantly grown in the nation of Mongolia as the revenue in digital media has almost reached 17.55 USD in the financial year of 2022 which is a positive factor for online businesses to thrive in the marketplace (Statista, 2022).  One of the crucial factors for businesses to thrive in the marketplace is the political stability of the nation. As per the sources, the political stability in the nation of Mongolia is almost 68.98 in 2021, which is a positive factor for businesses to sustain and function in an effective manner. Moreover, the nation’s security and political environment are also characterized by stability and peace and the rarity in political violence which can ensure the functioning of businesses with efficiency and efficacy.
[bookmark: _Toc123143645]Business environment theories 
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Political factors: The political factors influence the business performance which indulges in the overseas market. The political factors is influenced by the increase of tax rates in the country in which the company will be expanding its business (Qazi and Khan, 2021). In Mongolia, the political forces of the country are influenced by the political forces of the state government as political instability in the country drives the business of the UK organization which is set to expand its business in the country. The change in the trade laws influences the pattern of expansion in the global environment of the business in the UK.
Economic factors: The economic factors of the UK company spreading its business in Mongolia will face a significant impact due to changes in the tax rates which are initiated by the governing body of the state. This will primarily create an impact on the operational mode of the business taxation policies and will decrease the growth of exploring the new market. Additionally, the business will also face implications in the business environment of Mongolia due to the shift in the economy of the country. 
Social factors: The choices of the products of the company will primarily depend on the demand of the customers in the global market of Mongolia. This will influence the demand and the preferences of the customer determining the expansion of the product in the marketplace. The values which are centralized in the marketplace among the customers of the new market create a change in the societal factor in the company in the expansion process. 
Technological factors: Technology is developing in the country Mongolia which further delivers the UK company to expand its business in the country. The technology will lead to an increase in the promotion of the company and the products which are being offered in the marketplace (Cherunilam, 2021). The development in the technology of the country will create a positive influence on the business environment in Mongolia. 
Legal factors:  The transformations in the policies of the Mongolian government influence the economy and the operations of the organization in the country. The foreign organization is required to mandate the necessity of both the laws of the UK and the international market to increase its pace in the market area (Qazi and Khan, 2021). The rights of the consumers and the employees fall in the category of legal factors which might influence the pattern of expanding the business. 
Environmental factors: The foreign organization has necessitated certain measures to follow the idealist of a sustainable society in Mongolia (Cherunilam, 2021). This will create a great reputation for the organization in the new marketplace that will increase the sales and profitability of the business in the international market. This will result in the opportunity of decreasing the waste that is released into the landfills of Mongolia.
[bookmark: _Toc123143647]Porter’s five forces
Competitive rivalry: The competition is huge in the Mongolian marketplace as several other companies resist the marketplace which creates a competitive level. The competition is high as the consumers can change their demand to certain other brands in the marketplace (Naim, 2021). This will be a tough situation for the foreign company.
Bargaining power of suppliers: The supplier's power is high in the new marketplace as the supply of the raw materials is being provided by the suppliers in the marketplace. The change in their demand will create a negative impact on the foreign brand.
Bargaining power of customers: The customers in the new marketplace possess a great role as the expansion of the brand relies on the aspect and the demand of the customers in the marketplace. This will create a high influence on the power of the company.
Threat of new entrants: The new entrants in the marketplace will create a greater value for the foreign company to sustain in the marketplace (Gupta, 2022). This will lead the customers to adapt to the products of the new company in the marketplace. 
Threat of substitutes: The threat of substitutes in high for the foreign company as the business has equipped with a high set-up cost. The substituted products of the foreign company will not mandate the cost of the organisation and will decrease the profit of the organisation.

Challenges and opportunities that the business came across while entering in the chosen country for its business expansion and the strategies utilised by it to overcome those. 
There will arise various opportunities and challenges as well while the UK based company operates in Mongolia for its further expansion of business. There is a low personal income tax rate in Mongolia, which can be of great benefit to the Company. As taxation tends to reduce the profit margins, which thus makes the capital investments in machinery technology and wages less likely to increase. Further, due to this, the saving rates are often increased to the business due to the large revenue renounced by taxes which further decreases the investments rates. In Mongolia, the electricity is cheaper and so is the cost of fuels because the country consists of a lavish amount of resources. Furthermore, the economy of the country is often rapidly growing and is seeking diversification (Demirbag and Wood, 2018). The country consists of a large mineral base and often possesses the advantages for value-added processing. The country is ranked number 81 among the 190 economies in the ease of doing business. The vast market of Mongolia often makes the country one of the most attractive destinations for the foreign businesses. These various factors in the county are often the great plus point for the UK based organization and will allow it to operate efficiently and effectively in the country. Foreign businesses are welcomed and treated equally in Mongolia, which is often one of the great opportunities that the UK based organisation can get access to. 
Furthermore, there are often various challenges and obstacles that the business had to face while operating in Mongolia. First, is the issues in communication, due to the difference in language. Besides that, the difference in the beliefs and cultures often brings various challenges to the business while operating in the country (Kroon and Swanenberg, 2019). Due to the language barriers, the employees of the firm will not be able to communicate effectively or attract the native customers which will thus result in the negative impact of the profits, reputation and customer base of the UK based organization. Rather than that, the difference in the culture and beliefs will often be of great issues and challenging for the employees of the firm as it will be hard for them to adopt those cultures. Thus, being unable to adopt the local cultures will result in the failure of the marketers of the business to attract the local peoples and increase their profits and customers base. Although the country consists of abundant natural resources, there is less control over those resources, which is thus another challenge that is to be faced by the UK based organization while operating in the country of Mongolia. Thus, due to this factor, there will be an increase in air and water pollution, inadequate supply of water, desertification and so on, which will thus create a bad impression on the foreign business that comes to operate in the country. There is a vast difference between the culture of the UK and Mongolia, and this may often create a barrier to the UK based organization while entering the market of Mongolia for operating the business. Thus, this difference will create a barrier for the business to interact with the native peoples and increase their brand image and profits (Lander, 2019). The constant level of increase in the level of competition is another big challenge for the business while operating in the market of Mongolia. Regarding this challenge, the business needs to focus on constant innovations and implementation of innovative strategies so that it could be able to tackle its competitors in the entered market. 
In order to overcome these issues and challenges, the UK based organization often tends to apply various strategies so that it could stay competitive and maintain its superiority in its new market. Rather than that, the business tends to utilize and implement the advanced technologies in its business so that it could overcome new innovative ideas and strategies to tackle its competitors in the new market (Fraser et al., 2021). The organisation often provides effective training to the employees so that the employees could be able to perform effectively and efficiently in the new country. These different strategies applied by the organisation will allow the business to maintain its superiority in the business field and maintain its dominance. 
[bookmark: _Toc123143648]Analysis and discussion of the barriers faced by foreign businesses in Mongolia 
To thrive effectively within foreign nations, there lies an existence of certain barriers and challenges that needs to be effectively overcome for effectively thriving and obtaining certain goals and objectives. Among the challenges, one of the crucial is the language barrier that is usually experienced by businesses while operating their businesses in the international market. The barriers in language often limit the business from effectively expanding in the foreign market of Mongolia (Gillespie and Swan, K. 2021). One of the crucial challenges the company faces with the barriers in the language is effective communication with the customers which is the most important aspect for the generation of sales and generation of revenue for survival in the Mongolian market (Gillespie and Swan, K. 2021). Another crucial challenge that the language barriers create is the difficulties for the company to find partners and supply providers which can be helpful for the company’s operational activities and also, it's effective functioning which can only be provided by the local partners who are well aware of the market in the nation. The language barrier can also result in miscommunications which can be detrimental to the business to survive in the foreign market of Mongolia. 
Another major barrier that can be faced by the online business while operating in the market of Mongolia is less control over Natural resources (Kotabe and Helsen, 2022). Natural resources are the major factors that the business relies on for the raw materials for the production process. The lower level of control on the foreign market of Mongolia can significantly affect their production process as they rely upon rubber, leather, nitrile and most importantly water which the company needs efficient control for flourishing. The quality and quantity are both determined by the natural resources and the raw materials that it provides to the company and its manufacturing process. 
Another vital factor that causes a barrier for the company while operating in the Mongolian market is the difference in culture. The cross-cultural aspects majorly influence people’s way of thinking, behaving as well as communicating (Kumar et al., 2021). Moreover, for businesses cultural differences also impact the kinds of transaction processes as well as negotiating with individuals which can result in the businesses to negatively performing in the marketplace which can hamper their growth. 
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Establishing a business in Mongolia is not so difficult as it seems like the company can make use of various techniques and strategies that can be used to spread the business in Mongolia (Makrides et al., 2020). To begin with the company must consider the preferences of the people of that place. For instance, if the business is trying to deal and sell traditional goods and services, the company might find it difficult in searching for the buyers. However, if the company is trying to create the fresh presence of an online platform which will sell products that are not easily accessible to the place, that company has the great ability to succeed. Before thinking of entering the Mongolian business the company should do proper research of the rules and regulations of the government that is related to the industry as the company should be well aware of the obstacles that they can face (Osano, 2019). It is necessary for the company to have the license where the parties come with an agreement about the issues like the payment of royalties. They can use this as it provides the establishment of the new partner in the market. The other most useful strategy is the exports of the products. The company can involve themselves directly which is known as the direct exports, or they can have the commercial mediator that helps to negotiate and distribute the goods in Mongolia which is known as indirect exports. The indirect exports are not only less demanding but also the dangerous strategies as it does not directly get involved in the market. So, it is beneficial for the company to adopt and choose the direct exports of the goods. The other important strategy is to invest partially on the foreign market that already functions in Mongolia (Park, 2018). Although the company must bear high costs in doing so, it can yield fruitful results by reducing the risks of setting foot in the new country. It can depend on the country on the knowledge and skills of the business that already exists. The company can also embrace the strategy of establishing a joint venture with other companies. A joint venture refers to the relationship among two or more companies which aims to achieve the common goal (Osano, 2019). The partners share management, capital and profit or loss of the company. This is an effective strategy as with the help of the partner who is aware of the foreign market the business can flourish in the Mongolian market. 


[bookmark: _Toc123143650]Conclusion 
The report that is discusses above gave the comprehensive knowledge of the development of business in Mongolia. It shows that Mongolia is the country where they are welcoming a large retail business. The report showed the influence of various external factors that help to determine the business in Mongolia. The various tools like the Pestle Analysis and Porters Five Forces were used which helped to determine the effect of the external environment. The report gave the analysis of the opportunities, challenges and barriers that is being faced by the company in establishing its business in Mongolia. The report also sheds light on the various strategies that can be used by the company for its effective functioning in the international market.
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