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Introduction
Reflective learning allows an individual to discover his strengths and weaknesses and use resources to improve his talents in academic and professional life. My experiences and gathering knowledge are expressed in this report briefly. From my academic report, I have learned the ways of motivating employees in an effective way. The report is mostly focused on the knowledge I gained while working on my academic report and the week eight activities. Gibb's reflective cycle model is being used throughout the report to make it a more beneficial learning experience. At last, I presented a future action plan and incorporated input from my peers into a personal growth plan.
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Learning something new through reflective learning is a great technique to do it (Macgregor, 2009). It is a method for a student to learn through his or her own actions. It helps the student to recollect previous experiences, identify areas for improvement, and put those adjustments into practice in the next learning session. It assists learners to develop the power of critical things by allowing them to use of own experiences. Learning from own experiences is known as the best learning. 
[image: WeStudentNurses 💙 on Twitter: "Reflection is an important aspect of  nursing and a popular reflective cycle often used is Gibbs. #WeWonder, do  you use a reflective cycle? If so, which one do]
Figure 1: Gibbs Reflective Cycle Model
Source: 
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The student can characterize the behaviours during the learning session by describing what happened, where and how things transpired, who was there during the learning sessions, and the results of the scenario, among other things (Macgregor, 2009). I will discuss this experience because my reflection is based on those activities over the weekend and the experience of writing assignment one. Week 8 required us to construct a job advertisement and present it in class. The purpose of the job ad was to provide vital information about the company and the employment circumstances. We also had to include the qualifications and abilities that candidates must possess, as well as the job's benefits and compensation (Adeani, Febriani, and Syafryadin, 2020). After that, we deliver it and demonstrate our excellent performance in class. This was mostly a collective performance that was not stressful because everyone's efforts made the work simpler.  Following that, we were given the task of writing an academy report based on the issues faced by employers or managers in encouraging people at work. It was one-on-one work that I fulfilled by reading a variety of books and articles. In that academy board, I highlighted the obstacles and several methods for motivating staff, including pay, recognition and prizes, extended vacation time, a pleasant work environment, and so on. Finally, regardless of the size of the company, I urge that recognition be used to motivate personnel.
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Before, during, and after learning events, the learner might share his or her feelings or ideas in this stage (Macgregor, 2009). First and foremost, I would want to express how I felt about the week 8 exercise. We felt the assignment would be difficult before we started the group work since we had to take on a job that required a lot of information from candidates. As a result, we held a few meetings to discuss our work, task distribution, fulfilling deadlines, and so on (Ellison, 2008). We are able to efficiently allocate the group job among the group members. We discovered that the individual aspect was not as difficult as we had anticipated before beginning to design the job ad. We were able to submit our component on time, which simplified the procedure for us. However, I had several difficulties when preparing my academic paper. It was extremely difficult to objectively evaluate several methods of motivation and select the optimum one based on the benefits and drawbacks of each method (Mary Elizabeth Ryan, 2015). I feel relieved at being able to provide a proposal for the finest method of motivating others, as the assignment had kept me quite occupied for a long time. However, it provided me with several opportunities to learn about different methods of motivation and how people react to various sorts of incentives (Satinoff, 2014). The level of personal expectation is also being learned by me which may vary from person to person in any organization. The thinking and feelings are not the same for all. Human desire varies from employee to employee in an organization and it creates a challenging situation for the upper management level to motivate employees to provide the best output. 
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The process in which the learner determines the outcome of the learning experience is called evaluation (Wain, 2017). The learner attempts to figure out which things went well and which ones did not. The learner also remembers any contributions made by the other members of the group. Because our week 8 activity was a group project, we meticulously finished different pieces before combining them to create the job advertisement. We may conclude that all of the group members performed admirably in their various roles (Walsh, 2016). However, two of our group members had some difficulties presenting information regarding the needed qualifications and explanations for the specific position. They found it difficult since they had to look for needed talents depending on the responsibilities they would be responsible for. They additionally discovered that delivering perks and rewards based on their obligations was difficult. In that scenario, the other members of the group assisted them in locating and incorporating the relevant information into their section. As a result, we are able to finish and submit our parts ahead of schedule. The individual academic report was a little more nerve-wracking than the group project. Because I had to work alone, I found analysing each method of motivation to be extremely difficult. Analysing diverse books and their perspectives on a certain method of motivation was also difficult. In that scenario, I created a percentage of writers who liked which motivating method. As a result, I was able to conclude that more than 60% of the authors favoured recognition and reward. That's why I think it's the finest method for motivating others.
[bookmark: _Toc100007243]Analysis
Among the most significant parts of this approach is the analysis, in which the learner examines the learning experience and determines the required explanations for the actions (Zubizarreta, 2009). It is the next step in figuring out why certain things worked well, and others did not. It also allows the student to analyse the results and then apply the essential learnings to improve their learning experience (Wain, 2017). We were able to finish and submit our share of the group project on time. In producing the job ad, I believe the joint effort was really beneficial (Walsh, 2016). Each group member paid close attention to the group assignment and worked diligently, which aided the collective effort. One such example is the collaboration of all the group mates.  As two of our group mates had difficulties when presenting information on the job's required qualifications and abilities, the other members stepped up and assisted in the search for the information. They also assisted in the provision of benefits and payment information, making it simpler for members to handle obstacles. This, I believe, is the spirit of group engagement, where we may learn a lot (Satinoff, 2014). We can learn about teamwork and collaboration, as well as the value of time management. We can also learn about the importance of leadership as every group required some sort of leadership to lead the team and align everyone's work. In our task, I along with one of my friends have led the team that helped all the members to follow the guideline and be on the track. We also had to encourage others and provide directions to submit the task within the deadline as we need some time for reviews. All the members did accordingly which helped us to keep time for screening our job ad and submitting it. The group effort also became helpful while presenting it in class (Colomer, Serra, Cañabate, and Bubnys, 2020). All of the group members took part in the presentation which made it less stressful. Employees' perspectives differ, with some preferring cash to others preferring acknowledgement for their efforts. That's why I had to choose the authors who favoured a certain kind of motivation the most. I also read various study papers on different methods of motivating people and their effects. That's why I've discovered that prizes and recognition are the most effective methods. 
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As a result, the capstone project and individual academic reports have been quite beneficial in terms of expanding my knowledge and abilities. During week 8, we had to do group work and create a job ad as part of the curriculum. We put in a lot of effort as a group and were able to create a job ad that we subsequently presented. Some of our group members experience difficulties in completing their tasks, but we are able to complete them with the help of other members of the group. Finding the right approach to provide inspiration for each individual academic paper was challenging. The activity boosted my abilities such as collaboration, time management, information sourcing, people management etc. This is a set of talents that I believe will be quite useful in my professional life. 
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We may also learn about the necessity of leadership because every organization need someone to lead the team and coordinate everyone's efforts. In our work, I, together with one of my friends, headed a team that assisted all of the participants in following the guidelines and staying on schedule. We also had to encourage others and give instructions so that they could complete the assignment by the deadline, as we needed time for evaluations. All of the members acted in this manner, which allowed us to stay on schedule for screening and posting our job ad. The collaborative effort was also beneficial when it came time to deliver it in class. The presentation was less stressful because all of the group members took part. I believed I'd be able to handle things correctly, but it turned out that wasn't the case (Brockbank, Mcgill, and Beech, 2012). The same may be said for time management. We dispersed our allotted time for submitting separate pieces according to my plan. However, we had to rush later since we needed to make certain adjustments on our end to improve group duties. So, owing to a lack of awareness of the problem and adequate time allocation, my time management abilities are ineffective. To do so, I'll need to do more group assignments to learn how the group works and how we can maximize our group effort in the time allotted (Walsh, 2016). I'll also read some articles written by others who have successfully acquired these talents. It will provide me with the opportunity to study techniques and develop an efficient method of learning such talents.
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Conclusion
This reflective report is based on my experiences completing a personal academic report and a group task during week 8. Both of the tasks were successfully completed by my group and me. During the group task, every participant stood up and participated in the task. As a result, putting on a solid collective performance becomes achievable (Colomer, Serra, Cañabate, and Bubnys, 2020).  It provided me with the opportunity to gain a variety of skills that would help me advance in my job. I'd also focus on gaining new abilities and covering new study materials in addition to enhancing my skills.
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Personal Development Plan
My teammates provided assessments based on my performance once the group work was completed. Here I found that I have lacking team management skills and public speaking. They also discovered that my best talent is job organization and that I have performed better in terms of professionalism. As a result, my next growth plan will focus on improving my team management and public speaking abilities.
	Focus Area
	Current Situation
	Changes
	Activities
	Resources
	Timing

	Team management skill
	Because I gave four performances throughout my presentation, my contemporaries gave me lower points in these skills. I've also discovered that speaking in front of a large group and explaining my opinions is pretty difficult.
	I would like to be able to recreate this capacity so that I can fully exploit and communicate with the other members of the group. I have to get a respectable score on this talent the next time.
	read the work of an experienced individual and apply what I've learned to the team focus.
	Research papers, books, seminars, and workshops 
	Four-month

	Public speaking
	Because I gave five performances throughout my presentation, my contemporaries gave me lower points in these skills. I've also discovered that speaking in front of a large group and explaining my opinions is pretty difficult.
	I like to acquire my technique so that I can speak confidently in front of large groups of people. These will help me gain confidence. I'll be able to better represent my group and provide a better presentation.
	Continuous practice with learning more 
	Books, research articles, periodicals, and lecture videos are among the resources I'll explore.
	Three
months
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