
[image: A screenshot of a computer

Description automatically generated]BA Business Management   
Module: Leadership and management, theory and practice
Module code: LCBB6003
Lecturer: Dr Piyumika Gamaze
Assignment Title: Task 2 Component 2 : A Lessons Learned Report
Comparative Analysis of Leadership Styles, Behaviors, and followers’ Appeal: Elon Musk, Richard Branson, Henry ford, and Walt Disney
Student Name  : Daniela Ivanova Krasteva
Student Number : 2124368


[image: ]This Photo by Unknown Author is licensed under CC BY-NC

      [image: ][image: ]

 Table of Contents

                

 

                                                                                        Page  03
1.  Introduction                                                   
2.  Leadership style

                                                                                                       Page   4
3.  Leadership Behaviors
                                                                                                        Page 5
4. Conclusion 
5. References
                                                                                            Page 6
6.Appendix
Followers’ Appeal



1.Introduction

The purpose of this report is to provide knowledge on how relevant leaders, i.e., Elon Musk, Richard Branson, Henry Ford, and Walt Disney. Their traits have inspired leadership style and technique study, making these visionary leaders legendary in their fields. report examines how leadership style, behaviour and followers’ appeal  shape their goals. 
2.  Leadership Styles
Leadership goes far beyond charisma and skills. It involves deep motivations and sincere emotions (Jackson and Parry, 2011, Kapur, 2009).  

Elon Musk:  
Musk is a prime example of a transformative leader. He is a complex person, and his leadership style has its intricacies too. In many ways, he is exhilarating and motivating  (Boogaard, n .d). In other ways, he is demanding and intimidating, because of his demanding performance standards and hands-on management approach, his leadership is frequently characterized as authoritarian. 

Richard Branson: 
Branson is a prime example of a democratic or more participatory leadership style. For Branson, the desire to break established rules is one of the most effective leadership skills (Wood,2018). He values his staff members' opinions and places a strong emphasis on teamwork. Branson's prevailing leadership characteristics are a focus on people and strategy, values and vision.  
Henry Ford:  

Especially in the early years of the Ford Motor Company, Ford's leadership style can be described as transactional. He put in place organized procedures and frameworks that provided financial incentives to encourage production.


Walt Disney:  

Disney had a leadership style that combined charismatic and transformational elements. His Leadership style is marked by a Clear vision, Innovation, Attention to detail, belief in his products and people and perseverance (Batchelder,2023). 

3.  Leadership Behaviours

Elon Musk:  
Known for setting a high standard and having a strong work ethic, Musk frequently leads by example. His actions can cause division; whilst some respect his tenacity and dedication, others find him to be harsh or demanding. His demanding nature. However, this intense involvement also demonstrates a passion and commitment that inspires many within his companies (Taplin, 2024). His propensity for taking chances is demonstrated by his work at SpaceX and Tesla. 

Richard Branson:   
Branson places a high value on developing personal relationships with both staff and clients. He does not insist on hierarchy or distance himself from his junior ranks. He will often interact with all of his employees and speak to them as equals 
(Nallalinghanm,2023). His adventurous nature is well-known, and he frequently participates in marketing stunts that both show case his fun-loving nature and connect with corporate objectives. 
Henry Ford:  

Ford was known for his practicality and emphasis on efficiency. Although he was meticulous in bringing about improvements within the organization, he occasionally exhibited firmness when it came to employee opinions or recommendations that did not follow protocol.



Walt Disney:   
Disney influenced everyone around him with his positive outlook and contagious excitement. At Disney Studios, he actively sought for artistic potential and promoted artist collaboration. His love of telling stories inspired him to constantly experiment.

4.Conclusion

After analyzing their biographies and leadership characteristics, it was found that all four leaders showed a democratic preference for their leadership style. All four helped to stimulate vision growth. Each leader has a different style that influences how followers are drawn to them. For example, Ford's transactional methods differ from Disney's charismatic inspiration, while Musk's transformational approach contrasts with Branson's participative nature.  
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Followers’ Appeal
Elon Musk:  
People are drawn to Musk because of his audacious outlook on the future, especially when it comes to the application of technology to address global problems like space exploration and climate change. 

Richard Branson:   
Because of his captivating demeanour and dedication to social responsibility, Branson is incredibly popular. Because he places a high priority on both corporate performance and employee happiness, staff members feel appreciated under his direction. 

Henry Ford:  
More than his personality, Ford's revolutionary influence on industry was what made him appealing at an era of unstable economic conditions. The promise of fair pay and job stability provided by mass production techniques may have drawn workers, but they may have also felt bound by inflexible corporate structures. 

Walt Disney:   
The enchantment of his storytelling, which appeals to all ages, is what makes Disney so appealing. Working toward a common goal of providing families all over the world with unforgettable experiences inspires employees. His culture at Disney fosters creativity, which attracts people who are enthusiastic about entertainment.
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