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[bookmark: _Toc6441615]Executive Summary
Effective communication is needed for achieving firms' goals. Communication helps to make teamwork effective and efficient. Various communication models and approaches are promoted for effective communication. All models are important for the sender of the message. But in my choice for the employers of Nymgo organization, Schramm's model of communication is better than other communication systems. When employers communicate with employees in Nymgo, they use different situational approaches. They also consider social and environmental factors. No organization can be successful without proper communication. Therefore the organization should find out new flexible and simple communication systems. In this regard, this report has explored the application of different methods and models of communication at Nymgo.
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[bookmark: _Toc6441616]Introduction
Every organization wants to survive in the competitive business market. Each firm also wants to become a Benchmark Company in the respective industry. The more organization is concerned about to gain its mission and vision, the more it adopts changes rules and regulations in the workplace for daily business operations (Maund, 2017). Nymgo is selected for the preparation of this assignment so that I can apply real-life practices of the importance of effective communication and how the employers’ respective organization can communicate with the employees properly. Nymgo is a Telecommunication Company in the UK which is found in 2008. It is basically a software application based organization. It provides services to make calls for its customers from computers to landline and individual mobile phones. This organization gives customer services over the internet for only voice calls. Effective communication is very important for every organization to meet challenges for surviving in a competitive business. Communication is a pioneer to make effective functioning in the workplace of Nymgo. 
















[bookmark: _Toc6441618]Need for business communication
Communication is crucial for Nymgo. It is very significant to create a strong relationship between employers and employees. Communication can keep contribution to preparing an effective team in the workplace of Nymgo. Without communication, any activities cannot be done perfectly within a business organization. Communication works as a bridge among other business activities (Derrington, 2014). Employers of Nymgo is concerned about workplace communication to survive in the business market. Employees can be informed in due time about their duties and responsibilities from their employers. It can bring mental and workplace happiness. The people who are engaged with Nymgo can keep them updated with new technology and regulation of business. All organizational success mostly depends on effective teamwork and befitting communication. 












[bookmark: _Toc6441619]Different methods of communication systems
Employers of Nymgo can communicate with employees in several ways in the workplace. According to, (Morgan, 2016), communication is a way of sharing any message, knowledge or any other experience according to any communication systems. There are various communication systems within Nymgo for employers. Such as verbal communication, non-verbal communication, visual communication, written, and oral communication. In the following description of communication systems, we might know about how employers can communicate with employees in the workplace.
 
[bookmark: _Toc6441620]Employers’ verbal communication 
According to, (Vincett, 2016), verbal communication is one of the most important communication systems for employers to communicate in the business environment in order to fulfill their business responsibilities. In this communication system, employers of Nymgo use all types of message media or channel without body language like voice, written documents, emails, letters, short message, written rules, and guidelines, etc. It is significant for any business related instructions. Employers can communicate with the employees easily. This communication system is less time and resource consuming, easy to share and understand. But this system has not enough proven documents which can be very important for Nymgo. I noticed that most of the employers use this system so that they can easily share knowledge and experience.
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Figure: 01
Source: (Parker, 2011)
 
[bookmark: _Toc6441621]Employers’ oral communication
Oral communication means the system where the sender uses his or her voice only to communicate with other persons (Quick, 2017). It is a part and parcel of verbal communication. Employers of Nymgo, the senders, who mainly operate the business use this communication system for its accuracy, faster, and direct contact with workers within the workplace. In this communication system, there are only three elements like senders, message, and receiver. But sometimes the receivers can take some channel to share their message. The abridgment of this communication is no safety for the message. It is less costly and message can be easily sent to employees of Nymgo. Employers of Nymgo should give more concentration when they use this system.

[bookmark: _Toc6441622]Employers’ written communication
Written communication is crucial for each business organization. It is able to add value in the modern era. Many employers' of Nymgo emphasis on the systems to communicate with their workers within this company. Written communication refers to when the senders use written signals or documents for communication with the receivers (Eunson, 2013). There are four elements in this process like senders, messages, channels, and receivers. In these communication systems, the senders are employers' of Nymgo, receivers are employees, and the channel will be a mobile phone, social media, internet, fax, letters or other kinds of media. It is not a kind of face to face communication. It is much secured, accurate, less time consuming, and easy to understand. But it can be costly than oral communication.
 
[bookmark: _Toc6441623]Employers’ visual communication
Visual communication for Nymgo is very important. The operations of this business are to give services to customers in the telecommunication sector. It provides some packages or offers to attract customers like various minute packages. Employers of Nymgo generally use the slide, graph or statistical presentation of information with a view to sharing information and knowledge so that employees can perceive their duties and responsibilities and achieve the organization's goals. The visual presentation also enhances the performance of the employees. This communication system is much accurate and easy to perceive for workers (Blackstone, 2010). In spite of its advantages, it is more costly and time-consuming than other communication systems. Employers can share critical information through this process.
 
[bookmark: _Toc6441624]Employers’ non-verbal communication
Non-verbal communication means that the person who wants to communicate uses only body language to express his or her happiness, upset or any other emotional expressions. This communication system has three elements like sender, message, and receiver. Here the sender is employers of Nymgo, the message is various kinds of body language, and the receiver may be employees of the organization. It is director face to face communication. Employers of Nymgo use their body language to perceive what they want in the mind at this time. Sometimes this system will be much strong than another communication process (Clements, 2009). Employees of Nymgo should gather knowledge about body language so that they can easily and quickly understand employers’ expectation.
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Figure: 02
Source: (Kakabadse, 2014)

[bookmark: _Toc6441625]Several communication models and approaches for Employers’
Communication is crucial for Nymgo for sharing knowledge and experience, implementation decisions in due time, taking opinions from employees on critical issues in order to help to plan, and reduction of cost and time (Pierce, 2012). Employers of Nymgo can communicate in various ways. Besides, there are some established communication model and approaches in the workplace. Employers can follow these models to share their instructions and information to the employees within Nymgo.

[bookmark: _Toc6441626]Shannon-Weaver mathematical model
Shannon-Weaver mathematical model was developed in 1948 by Warren Weaver and Elwood Shannon. This model has six elements like sender who shares information, encoder which is basically a machine that alters message into signals, a channel that is medium, decoder, receiver, and noise (Whitcomb, 2013). Some employers of Nymgo use this model to continue their communication with the employees within Nymgo because it is easy, less noisy, and two-way process. But it is more important in interpersonal communication than mass communication. Employers of Nymgo emphasis on a plethora of sending signals only where employers play significant roles within the organization. When employees give feedback on the message that is sent, they can give the message again.


[image: https://i.ytimg.com/vi/etcIX0aC-4E/maxresdefault.jpg]
Figure: 03
Source: (Derrington, 2014)
 
[bookmark: _Toc6441627]Berlo’s model of communication
This model of communication is formulated by David Berlo in 1960. He described this model in a reduction way that was taken from the Shannon-Weaver mathematical model of communication. Berlo emphasized on the encoding and decoding factors to make the communication process more efficient. Berlo's model of communication has only four factors. In the workplace of Nymgo, the sender is an employer and the receiver is an employee. This model consists of both verbal and non-verbal communication (Morgan, 2016). The employers of Nymgo should gain knowledge on communication, social system, and business culture. This communication model can be applied to employers for its accuracy, speed, and time-consuming. The employers-employees relationship can be developed through this model for Nymgo.
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Figure: 04
Source: (Vincett, 2016)
[bookmark: _Toc6441628]Schramm’s model of communication
This communication model is developed by Wilber Schramm for an effective communication model in the workplace within a business environment. This system has only three factors like encoder who shares knowledge and information, the message, and the decoder who receives the message. In Nymgo, the encoder is employers of the firm and decoders are the employees. This model and approach are very popular because it is simple, accurate, dynamic, faster, and less time and wealth consuming. Employees of Nymgo can send feedback and enjoy this model with a view to achieving organizational goal and objectives. The main objectives of employers for communication are to communicate with employees properly organizing an effective team and attain Nymgo’s mission and vision (Parker, 2011).
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Figure: 05
Source: (Eunson, 2013)
















[bookmark: _Toc6441630]Conclusions
Business competition is growing day by day. Every organization takes challenges of competition to survive in the market. Firms concern on making so that they can attain their goals. So the employers of Nymgo prepare the team in order to complete all operations and responsibilities accompanied with employees. Communication is very significant to make effective and efficient. Employers use several types of a communication system for sending message or signals to employees in the workplace of Nymgo like verbal, non-verbal, and visual communication. They can follow various established models and approaches for further effective communication purposes (Maund, 2017). Employees also need some training and learning program to improve their skills and abilities so that they can perfectly communicate with employers within Nymgo.
[bookmark: _Toc6441629]Recommendation for employers’ communication
Effective teamwork is significant for all organization. The effectiveness of teamwork depends on the engagement of employers and employees. In this case, communication can work as a pioneer for creating strong successful teamwork. According to, (Blackstone, 2010), the employers of Nymgo follow different types of communication systems like verbal and nonverbal to share their message, knowledge, experience, and decisions with employees to attain organizational goals and objectives. I think they should properly use all communication systems to become a good employer as well as leaders. They should have knowledge about business culture, social systems, organizational attitude, etc. Employees should be given appropriate training and counseling so that they can keep communication with employers and give feedback in due time. In the above description, I see that there are some communication models and approaches developed at various time. Each model can add value to the employers' communication. They are simple, accurate and easy to understand. There is a little difference between this model. I will prefer employers to use Schramm's model of communication in the workplace of Nymgo. Because it is developed considering the modern era. Employers should be more aware of workplace communication as Nymgo is a telecommunication service organization.
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