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[bookmark: _Toc123316315]Executive summary
There are different issues related to critical thinking in the workplace. By considering the aspects of critical thinking this report discussed and analyzed the differences between beliefs, attitudes, and values at Tesco and then critically assessed how own beliefs, attitudes, and value system can impact workplace behavior. Then it applied some theories of management Including their scientific management theory and contingency theory by considering the aspects of the COVID-19 pandemic. While applying the theory it outlined how someone with different beliefs, attitudes, and values might interpret the application of other management theories differently. Finally, it applied two models of critical thinking including the RED model of critical thinking and De Bono’s 6 critical thinking hats method. By considering the application of different theories and models the report also provided some recommendations to overcome the challenges and threats and explore the benefits of applying other theories and models of management and critical thinking in the workplace.
The second part of this paper outlined the learning from week 1 to week 10 from the module on developing workplace critical thinking by using Kolb’s reflective/learning cycle. It showed the topics covered every week in the concrete learning section. Then the reflective observation section showed my feeling and evaluation of learning. Abstract conceptualization section showed my learning from each week along with the learning gap. The active experimentation section showed how I may improve my learning gap by using appropriate techniques.
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[bookmark: _Toc123316316]Part 1: Report
[bookmark: _Toc123316317]Introduction 
Critical thinking represents the process of analyzing the available facts, evidence, observations, and arguments to form a judgment. Workplace critical thinking is essential to overcome challenges and threats and explore opportunities (Alfaro-LeFevre, R., 2015). This report is going to discuss and analyze the differences between beliefs, attitudes, and values at Tesco and then critically assess how own beliefs, attitudes, and value system can impact workplace behavior. Then it will apply some theories of management Including their scientific management theory and contingency theory by considering the aspects of the COVID-19 pandemic. While applying the theory it will outline how someone with different beliefs, attitudes, and values might interpret the application of different management theories differently. Finally, it will apply two models of critical thinking including the RED model of critical thinking and De Bono’s 6 critical thinking hats method. By considering the application of different theories and models the report will also provide some recommendations to overcome the challenges and threats and explore the benefits of applying different theories and models of management and critical thinking in the workplace.

[bookmark: _Toc123316318]Describing Tesco
Tesco is the most significant British multinational grocery and general merchandise. It is leading the supermarket industry in the UK in terms of sales revenue, gross margin, employment creation, and the number of locations. Tesco was founded in 1919 in the east end of London by Jack Cohen. It is headquartered in Walwyn Garden City, UK. It has a very dynamic work environment. More than 3,67,000 employees are working for Tesco from different nations, cultures, and origins. They work in more than 4670 locations all over the UK and Europe. Tesco's dynamic workforce helped generate more than £53 billion in sales revenue in 2020/2021. The sales revenue was £49 billion in 2019/2020. Covid 19 pandemic was the biggest challenge for Tesco to maintain workplace dynamics in generating sustainable performance. Applying appropriate management practices and a critical thinking framework within the workplace of Tesco have contributed significantly to achieving its financial and non-financial performance (Tesco.com., 2022).
[bookmark: _Toc123316319]Contribution of Critical thinking within Tesco
Critical thinking represents the process of analyzing the available facts, evidence, observations, and arguments to form a judgment. COVID-19 has brought many challenges to the workplace. Continual lockdown, death toll, volatility of the healthcare system, Panic attacks, fear and uncertainty, nervousness, post-traumatic stress disorder, depression, obsessive-compulsive disorder, etc. have significantly damaged the workplace management system. In consideration of the threats of the COVID-19 pandemic, it was essential to develop appropriate strategies for maintaining the workplace dynamics toward the achievement of goals and objectives (Kim, 2021). The application of the models and frameworks of management and critical thinking helped Tesco in many ways. Critical thinking during the COVID-19 pandemic helped Tesco to guarantee objective and efficient problem-solving, reduced the threats of covid 19, managed workplace uncertainties, ensured efficient use of resources, and derived the resources towards the key performance indicators. so, managing the workplace dynamics, motivation, and workplace performance through critical thinking was very crucial during the COVID-19 period and lockdown situation (Newman, 2021).
[bookmark: _Toc123316320]The difference between beliefs, attitudes, and values within the context of Tesco
Beliefs, values, and attitudes are three different concepts. There are some differences between these three concepts. The difference between beliefs, attitudes, and values from the perspective of Tesco is discussed and analyzed below:
	Beliefs
	Values
	Attitudes

	Belief represents the internal feeling about something that is true even if the thing is irrational or unproven. For example, Tesco believes that vaccination is essential to meet the threat of the COVID-19 pandemic. Though vaccination is essential to meet the threat of COVID-19, the degree of contribution of vaccination to meet the threat of the COVID-19 pandemic was unproven till 2022. 
Again, in consideration of the corporate mission of Tesco, the discovery is that providing sophisticated customer service always keeps Tesco in the heart of customers. However, this belief is not proven. There are many factors that contribute to the satisfaction of customers. Customer service management can be a part of customer satisfaction.
Beliefs affect the morals and values of an organization. So, it is the driving force of the values and attitudes of Tesco (Lee, 2021).
	The value represents the measure of the importance that a person attaches to something. from the perspective of an organization like Tesco, it represents the principles and standards of behavior that are crucial to explore the business objectives of Tesco. For example, the organizational values of Tesco comprised of three components “customer-focused, little help make a difference, and caring for all”. Based on these values, Tesco designs its corporate strategies. The values of Tesco come from its organizational beliefs. So, the organizational values of Tesco can be considered as the outcome of the organizational beliefs of Tesco (Kim, 2021). 
Values affect the behavior and character of an organization. In line with the organizational values of Tesco, it promoted safety, loyalty, and fairness in the workplace during COVID-19.
	It represents the process a person applies his/her beliefs and values. It is expressed through words and behavior. From the organizational perspective, it represents the way the organization applies its beliefs and values. For example, Tesco changed its approach to internal operation during the COVID-19 pandemic by considering the need for the safety of the employee as well as the safety of the customer. Tesco considered the alternative beliefs on meeting the threat of the COVID-19 pandemic as a part of its organizational attitude. It also tried to drive personal attitude towards the organization attitude (Newman, 2021).
From the perspective of the individual, attitude is highlighted through personality. From the organizational perspective, attitude is highlighted through the built-in image and personality of an organization. Tesco has become a name of reliable customer service and cost-efficient business organization. These are considered as the reflection of the beliefs and values of Tesco within the brand image (Marcus, 2021).





[bookmark: _Toc123316321]Critically assessing own beliefs, attitudes, and value system and their impact on workplace behavior during the COVID-19 pandemic
Personal attitudes toward workplace performance are influenced by personal beliefs and values. Different people have different beliefs, attitudes, and value systems due to differences in personality, culture, origin, heredity, race, religion, etc. The factors that influence beliefs, attitudes, and value systems consist of demographic, psychographic, and behavioral factors. Since there are differences in these factors, the workplace behavior of different employees is different (Newman, 2021).
For example, some managers may believe in keeping eye on deadlines and working hard for achieving their objectives. So, negligence and avoidance during performing workplace tasks can frustrate them. Workplace frustration can influence the attitude towards the employee as well as the value system of the managers. Ultimately the beliefs factor of a manager can influence workplace behavior. 
During the COVID-19 pandemic, the factors related to beliefs, values, and attitudes also have a significant influence on workplace behavior. The COVID-19 pandemic has resulted in anxiety, uncertainty, distress, insomnia, and depression in the workplace. Travel restrictions, expansion of serological screening, quarantine, wearing masks, social distancing, etc. were some common issues during the covid 19 pandemic. Regular team working and workplace behavior were significantly influenced due to the pandemic. All of the workplace functions were influenced by personal beliefs, attitudes, and value systems (Lee, 2021).
For example, regarding the COVID-19 pandemic, many employees have different beliefs regarding their religious beliefs. So, in line with the differences in personal beliefs in facing the COVID-19 pandemic, they tried to stick with their beliefs. Some people believe in maintaining a high level of standard for their tasks. During the COVID-19 pandemic, employees have to delegate their tasks to their colleagues. However, for the workers who believed in maintaining the highest standard of their tasks, it was difficult to delegate their tasks. Their attitudes towards delegating tasks had to change due to the restrictions of Covid 19. So, they had to change their value system of valuing their standard of work. The changes in this kind of workplace behavior for a long period enable the workers to delegate their tasks. Again, some workers didn’t believe in the effectiveness of vaccination. Even some workers were reported to deny vaccination. However, the government indirectly made vaccination essential for everyone. So, the workers had to change their attitudes towards vaccination.  Again, some workers valued their family over their workplace during the pandemic. So, many workers left the workplace for family reasons. However, many workers have different morals in response to a value system. Workplace behavior during the COVID-19 pandemic was the outcome of different combinations of beliefs, attitudes, and value systems (Kim, 2021).
[bookmark: _Toc123316322]Application of management theories to evaluate the differences in beliefs, attitudes, and value system
There are different management theories such as scientific management theory, human relation theory, system theory, contingency theory, JIT theory, etc. different management theories outline how an organization can adopt different management approaches to explore the objectives and goals of the organization. The management practices of Tesco can also be explained in line with management theories. Superior customer service, Quality production and distribution of services, survival, growth, and profit-making are the objectives of the management of Tesco. Besides, driving the capabilities, skills, and knowledge of the workers toward achieving the corporate goals is also the core objective of management at Tesco (Alfaro-LeFevre, R., 2015). Tesco is the largest private sector employer in the UK. It hires employees from different sources with differences in demographics, psychographics, and behavioral features. As a result, Tesco requires to apply different management practices and theories instead of applying a single management theory or approach as different employees with differences in beliefs, attitudes, and values can interpret the theory differently. This section is going to evaluate how employees with different beliefs, attitudes, and values might interpret different theories of management (including Scientific management theory and contingency theory) differently (Schermerhorn, 2020).
[bookmark: _Toc123316323]Scientific management theory
Frederick Taylor developed the Scientific management theory. The scientific management theory outlines the process of approaching various aspects of an organization by using different tools like research, analysis, and management as the concern of scientific manners (Dochy, 2011). The management approaches of Tesco during the COVID-19 pandemic can also be explained by using this scientific management theory. During the COVID-19 pandemic, there is increasing stress, depression, and anxiety in the mental setting of the workers. As a result, the motivation, engagement, and satisfaction of the workers were significantly hampered. Besides, the uncertainty of the economic condition is also resulting in a difficult workplace environment (Kim, 2021). 
In consideration of that Tesco analyzed the expectations and needs of the workers to design alternative management processes. Tesco collected feedback and expectations of the workers through interviews, focus group analyses, and monitoring of the expectations of the workers. In line with the findings of the analysis, Tesco offered a flexible working facility, performance-based payment system, working-from-home facility, job rotation, additional social support to manage the stress level of the worker, financial support, etc. The management decision-making through critical analyses of the expectations of the workers, job descriptions, task management approach, and operation management approach helped Tesco to overcome the threat of the COVID-19 pandemic (Lee, 2021).
However, different workers with different beliefs, attitudes, and values interpreted the application of scientific management theories at Tesco differently. Some employees consider the application of scientific management theory as an effective approach to enhance management, decrease inaccuracy, increase productivity, and increase job engagement, and performance. However, some employees considered it as a demotivating approach to management as time requirement in planning reduces productivity and management takes control of the performance. This happened due to the differences in beliefs, attitudes, and values of the workers. So, workers with differences in beliefs, attitudes, and values can interpret the application of scientific management theory differently (Marcus, 2021).



[bookmark: _Toc123316324]Contingency theory
Contingency management theory emphasizes more on taking decisions based on the aspects important to the current situation. According to this theory, there is no best way the management an organization. rather than it depends on the internal and external situation (Dochy, 2011). The success is contingent on how well the management style matches a specific situation. Some leaders and managers at Tesco applied the contingency theory regarding the challenges of the COVID-19 pandemic. (See details in Appendix A) 
[bookmark: _Toc123316325]Application of critical thinking models in Tesco
There are different critical thinking models such as the RED model, De Bono’s 6 thinking hats methods, Alfaro Lefevre's 4-circle critical thinking model, etc. Different organizations apply different models of critical thinking in different ways. This section is going to analyze the application of some critical thinking models at Tesco during the COVID-19 pandemic (Kim, 2021).
[bookmark: _Toc123316326]Application of RED model
The RED model of critical thinking is considered the easiest and most effective model of critical thinking. It is a three-step model of critical thinking. The steps are recognizing assumptions, evaluating the arguments, and drawing conclusions. The critical thinking at Tesco during the COVID-19 pandemic can also be explained with this model. To apply this model this section is going to use the example of introducing flexible working hours during the COVID-19 pandemic (Marcus, 2021).
Recognizing assumptions
Flexible working represents the way of working that provides opportunities for an employee for having flexible starting and finishing times. Since continual lockdown and shutdown during the COVID-19 pandemic is influencing the time management issues of the employee, the application of flexible working can be helpful to reduce workplace stress and increase motivation and engagement (Lee, 2021).
Evaluating arguments
It is considered that flexible working during the COVID-19 pandemic can help to increase job satisfaction as well as productivity of the employee. It is also cost-effective and reduces lateness and absenteeism. It saves time and reduces the stress of the workers during the COVID-19 pandemic. However, it can result in communication difficulties and reduce the benefits. It can also result in a possible lack of career progression for the workers (Newman, 2021).
Drawing conclusion
Since flexible working has some benefits as well as drawbacks for Tesco as well as for the workers, Tesco can introduce flexible working for a specific worker segment to analyze and evaluate the marginal benefits and drawbacks of the new approach (Kreitner, 2020).
[bookmark: _Toc123316327]Application of De Bono’s 6 thinking hats methods
De Bono’s 6 thinking hats method was invented by Edward De Bono in the 1980s. The six hats of this model are white hat, red hat, black hat, yellow hat, blue hat, and green hat (Brookfield, 2012). The application of these six hats of critical thinking on Tesco during the COVID-19 pandemic is given below: (See details in Appendix B)

[bookmark: _Toc123316328]Recommendations
There are some benefits and drawbacks to applying different theories of management and models of critical thinking for exploring the objectives of an organization. Besides, the covid-19 pandemic has brought new challenges for organizations in managing critical thinking. This section is going to provide some recommendations to overcome the challenges in applying the theories of management and models of critical thinking.
Firstly, Tesco should focus on the relevance of his theory by considering organizational perspectives (Marcus, 2021).
Secondly, they need to consider the benefits of the organization as well as the benefits of workers by considering the limitations and drawbacks of each theory and model (Kim, 2021).
Finally, they should focus on appropriate implementation techniques by analyzing the feedback from the stakeholders, applying continual monitoring and evaluation framework, and providing rewards for superior performance (Lee, 2021).
[bookmark: _Toc123316329]Conclusions
This report discussed and analyzed the differences between beliefs, attitudes, and values at Tesco and then critically assessed how own beliefs, attitudes, and value system can impact workplace behavior. Then it applied some theories of management Including their scientific management theory and contingency theory by considering the aspects of the COVID-19 pandemic. While applying the theory it outlined how someone with different beliefs, attitudes, and values might interpret the application of different management theories differently. Finally, it applied two models of critical thinking including the RED model of critical thinking and De Bono’s 6 critical thinking hats method. By considering the application of different theories and models the report also provided some recommendations to overcome the challenges and threats and explore the benefits of applying different theories and models of management and critical thinking in the workplace.













[bookmark: _Toc123316330]Part 2: Reflective journal
[bookmark: _Toc123316331]Introduction
A reflective journal represents the records of personal experience on an event, experience or a situation. Reflective journal helps to develop personal and academic skills and promotes professional development. Critical reflection on experience increases self-reflection and self-awareness (Schermerhorn, 2020). As a result, it is considered as an integral part of personal and professional development. There are some models such as Gibbs reflective cycle, Kolb reflective cycle, etc. To prepare a reflective journal. This reflective journal is going to be prepared by using the Kolb reflective cycle. This reflective journal will outline the learning from week 1 to week 10 from the module on developing workplace critical thinking.
[bookmark: _Toc123316332]Reflection on weekly learning
Kolb reflective/learning cycle is the contribution of David A. Kolb that shows how learners progressed through the four stages of learning cycle. The stages are concrete learning, reflective observation, abstract conceptualization, and active experimentation (Caroselli, 2019). By using the four stages of Kolb learning cycle here the reflective journal is prepared.
[image: ]
Kolb reflective/learning cycle (Caroselli, 2019)
[bookmark: _Toc123316333]Concrete learning
From week 1 to 10 of the module on developing workplace critical thinking many interesting and relevant topics were covered. Week one was on discussion of the module content, workplace and change, management theories, and logic related to critical thinking.
Week two covered the definition of important terms including beliefs, attitudes, values, emotions, and critical thinking.
The third week was on understanding the concept of critical thinking in more details. It recognizes the importance of creating good critical thinkers and a clear understanding the features of critical thinker.
Week four was on preparing problem solving and decision making in the rapidly changing business environment. It covered the feature of successful business person, strategies for critical thinking, RED model of critical thinking, and the scientific management theory of Frederick Taylor (Dochy, 2014).
Week five covered the conceptual tools to enhance critical thinking including six Bonow thinking hats and the bureaucratic management approach of Max Weber. It also covered the appraisal of bureaucratic management.
Week six covered by utilization of critical thinking poles, relationship between decision making skills and critical thinking, and contingency management theory. It also showed the practical application of contingency management theory.
Week seven summarized the concept of critical thinking and explained the system theory of management. It also showed the practical application of system theory along with the basic elements of any system.
Week eight outlined the approaches to managing innovation and creativity in the changing work and business environment. It also covered the core features of successful innovative companies along with the key functions including strategy and planning, marketing, technological process, logistics, quality and environment, etc. (Schermerhorn, 2020)
Week nine discussed the relationship between beliefs, values, attitudes, and behavior with the relation between values and sustainable development and values and proofing.
Week 10 summarized the key concepts covered during the module along with the guidelines to write the assignment and reflective journal. It also showed the key areas of part one of the assignment as well as the learning outcomes of part two. 
[bookmark: _Toc123316334]Reflective observation
The most interesting thing in week one was the learning about the evolution of management theories because it helped me to understand how management principles and theories have evolved (Fook, 2020). At the end of first week, I was eager to learn the management theories and logic in more detail.
The most interesting topic in week two was the learning about the components of critical thinking along with the importance of critical thinking. It helps me to apply the concept of thinking critically in personal relationships, workplace relationships, and social relationships. So, at the end of second week I was looking forward to completing the exercise given at the end of class slides.
The most important topic in week three what is the learning about the standards of good resigning because it covered the topics with two diagrams that outlined the elements of reasoning along with the standards, the elements, and intellectual traits. Besides the learning about the human relation approach of management was also very interesting as it showed the three dimensions of human relation approach including the need for attention, social interaction, and individual achievement (Daft, 2015).
The most interesting topic of week four was learning the RED critical thinking model with examples and learning the scientific management theory of Frederick Taylor with the evolution of the theory (Dochy, 2014). However, I was not sure about the Gantt chart information provided in the slides.
Learning about the conceptual tool to critical thinking of De Bono’s six critical thinking hats method was the most important topic of week five. However, I was not sure about the application of bureaucracy as defined by Max Weber.
Understanding the decision-making process was the most interesting topic of week six. Besides, I found the application of contingency theory (in consideration to the internal and external environment) very interesting. However, I was not sure about the differences between mechanistic and organic structure.
Detailed learning about critical thinking and the system theory of management were the most interesting topic of week seven. However, I was not sure about different types of organizational systems and their practical application.
Learning about the characteristics of successful innovating companies with examples was the most interesting topic of week eight. However, I was not sure about the innovation potential assessment as it is covered during this week.
Getting a clear understanding about the relation between beliefs, values, attitudes, and behavior was the most important and interesting learning of week nine (Caroselli, 2019). However, I was not sure about maintaining sustainability from the perspective of environmental, economic, and social issues, though these were covered during this week.
I knew that I would have to write an assignment at the end of this module. So, I was waiting for a clear guidance on writing the assignment. Getting a clear instruction about this was the most interesting topic of week 10.
[bookmark: _Toc123316335]Abstract conceptualization
After the end of first week, I learned about organizational change, examples of local business, evolution of management theories with the definitions and key concerning areas of different management theories including human relations, scientific management, contingency theory, system theory, etc. Besides, I also learned about the definition of logic as well as inductive reasoning and deductive reasoning with examples. However, at the end of first week, I was not sure about how different organization applies different management theories. So, I should focus on learning the application of management theories in more detail.
At the end of the second week, I learned the definition of beliefs, values, emotions, and attitudes. I also learned about critical thinking and its importance along with the key themes and components of critical thinking. However, I was not sure about the contribution of critical thinking in political activity and managing economic challenges. 
The class module in week three enabled me to learn the human relation approach to management with flowchart on HR principles. Besides I also learned about the standards of good resigning including the key elements of resigning and the importance of creating good critical thinkers. However, I was not sure about the appropriate human relation approach. Besides, I was not sure about how a business can reduce cost, reduce lead time, and improve quality simultaneously.
After the end of week four I learned about the application of the RED model of critical thinking in solving business problems. I also learnt the pros and cons of scientific management theory with examples of organizational aspects. Besides, I also learned about the criticism of the theory. However, I could have learned the differences between scientific management and humanistic approach in a better way if I had sufficient time and resource support.
After the end of week five, I learnt about Bono’s six critical thinking hats and bureaucratic management along with the function of public activities. I also learned about the before bureaucracy scenario along with the definition of bureaucracy by Max Weber. However, I was not sure about the appraisal of bureaucracy and critical issues.
After the end of week six, I learnt about decision making and critical thinking along with the key decision criteria. According to Brookfield, (2012), to improve decision making skill it is essential to evaluate the alternatives. During this week I also learned about the evaluation of alternatives. Besides, I also learned about the application of contingency theory. However, I could have learned the difference between mechanistic and organic structure if I was more attentive in class.
I learned about the components of critical thinking and critical thinking models in week seven. I also learned about the details of system theory of management. According to Fook (2020), understanding the system theory of management by gaining a clear knowledge about closed systems and open systems is essential. But I could not learn the types of systems during the class.
In week eight I learned about the characteristics of successful innovating companies. I also learned about the innovation potential assessment for six different areas of a business. However, I need to improve my learning gap regarding the innovation process and practice real world problem solving correctly and efficiently.
In week nine, I learned about the relation between beliefs, values, attitudes, and behavior. However, I couldn’t understand the topic related to sustainable development. So, I had a learning gap in this area.
In week ten, I learned how to prepare the assignment by following appropriate guidelines and structure. However, I’m not sure whether I could complete the assignment by considering all the learning outcomes to explore my desired grade.
[bookmark: _Toc123316336]Active experimentation
This section of the reflective journal will outline the action plan that I want to do now to overcome my lacking some limitations during the module.
To learn the application of the management theories, it is needed to study the pros and cons of different management theories and the relevant application of the theories in different workplace (Daft, 2018). As a result, I will require the support of relevant class resources on the management theories.
It is essential to practice exercises on critical thinking to improve critical thinking skills (Dochy, 2011). So, I will practice the exercise given at the end of class slides of week two for 1 week.
To improve the failings in week three I need to practice the exercise and read the module research again. Besides, I need to improve my notetaking skills to improve my academic performance. It might help me to overcome my personal limitations in the upcoming years.
According to Daft, (2018), The ability to apply different theories of management in different situations can be improved by understanding the circumstances and criticism of the theory. So, I will practice the organizational aspects of RED model and scientific management theory and will try to understand the criticism of both of the theories to improve my knowledge and skills regarding the application of these two theories.
By considering my limitations in week five, I will focus on a clear understanding of the advantages and disadvantages of bureaucracy. I will also study the critical issues related to bureaucracy with the application and examples in business. For this, I will take support of the class resources and class slides.
In consideration to the learning gap of week six, I need to focus on reading the class notes on the application of contingency management theory and the graphical explanation of contingency theory. According to Elliot, (2014), continual exercise can help to overcome the learning gap. So, I will practice the exercise given at the end of the class slides.
To improve the learning gap in week seven, I need to reread the class lectures and class notes on different types of systems with the characteristics of system theory along with subsystems.
Fook (2020), emphasized more on the understanding the characteristics of successful investing companies to improve critical thinking in the business world. To improve the learning gap in week eight I will study the characteristics of successful innovative companies from the class slides as well as from the Internet sources.
To improve the learning gap in week nine, I will focus on improving my understanding about different types of sustainability along with the major components of sustainability. I will study the concept of environmental sustainability, economic sustainability, and social sustainability by studying the real-world practices of leading organizations like Ford, BMW, Toyota, etc. as Fook, (2020) suggested to study the real-world practice to improve the knowledge of sustainability.
In consideration to the learning objectives of week 10, I’m looking forward to completing the assignment by considering the requirements and learning outcomes for both parts of the assignment. Successful completion of the assignment in the given schedule will be my success criteria. 
[bookmark: _Toc123316337]Conclusion
This reflective journal is prepared by using the Kolb reflective cycle. This reflective journal outlined the learning from week 1 to week 10 from the module on developing workplace critical thinking. It showed the topics covered every week in the concrete learning section. Then the reflective observation section showed my feeling and evaluation of learning. Abstract conceptualization section showed my learning from each week along with the learning gap. The active experimentation section showed how I may improve my learning gap by using appropriate techniques.
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[bookmark: _Toc123316339]Appendix A
Application of contingency theory
They focused on the current needs and expectations of the workers including psychological needs, safety needs, and social needs of the workers. Focusing more on the participative leadership approach, providing performance-based payment, providing flexibility on working hours, providing flexible performance goals, increasing the frequency of providing rewards and financial support, providing the opportunity of working from home, etc. were the strategies adopted by the leaders and managers of Tesco during the COVID-19 pandemic. These actions were helpful to generate sustainable revenue and increase the job satisfaction of the workers (Lee, 2021). 
Different workers with different beliefs, attitudes, and values also interpreted the Application of contingency management theory differently at Tesco. Some managers regarded the application of contingency management theory as a realistic management approach as it is situational oriented not stereotyped. They also considered it an innovative and creative management style.
However, some managers considered the application of contingency management theory during the COVID-19 pandemic as a less flexible approach to management as well as a complex approach to management. They also regarded it as a reactive approach rather than a proactive approach. So, personal differences also influenced the interpretation of the application of contingency management theory during the COVID-19 pandemic differently (Kim, 2021).







[bookmark: _Toc123316340]Appendix B
Application of Bono’s 6 hats

White hat
In consideration of the section, the managers of Tesco should focus on available data, knowledge, and facts by analyzing the historical data regarding the decisions related to the COVID-19 pandemic.
Red hat
In consideration of this section, the managers of Tesco should focus on the problems using their experience, intuition, gut reactions, and emotions regarding the challenges of the COVID-19 pandemic. Such as facing challenges in maintaining employee engagement (Kim, 2021).
Black hat
In this section, the managers of Tesco should focus on the bad points of reduced employee engagement. Here the bad points are the reduction of productivity, reduction of employee motivation, and increase in turnover.
Yellow hat
Here are the positives of reducing workplace stress and increasing employee engagement due to the pandemic are increasing productivity, and motivation, and reducing turnover.
Green hat
The creative solutions for increasing employee engagement during the pandemic and providing mental and financial support to the workers and offering performance-based payment. The outcome is explored by using brainstorming.
Blue hat
In this section, Tesco should develop appropriate action plans to execute the solutions. The manager can focus on process control by arranging meetings to overcome problems and execute solutions. As a result, the application of this process will help to develop a sustainable solution in response to workplace problems through a critical thinking process at Tesco (Lee, 2021).
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