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James bulger case:
The supporting paper will be based on the case of the murder of James Bulger. This year marks the 25th anniversary of the murder. James Bulger was a young toddler the age of Two years old where he  was brutally murdered with a shocking of 42 horrific injuries. The killers behind this case were two 10year old boys named Jon Venables and Robert Thomson. The young toddler was kidnapped from a shopping centre in Liverpool late afternoon on the 12th of February 1993. The two young boys had walked with James Bulger 2 and half miles from the shopping centre where more than 38 pedestrians had overcome the pair with the toddler. 
  Within eight days after the killing happened the boys had been charged for the murder of James Bulger. The police had said that the pair had blamed each other for the murder of James Bulger. With the age of the both murders they were vulnerable which meant the both would’ve had a supporting adult to help throughout the interviews. The senior investigating officer for this case was Detective Superintendent Albert Kirby.  
The senior investigator got a team of police officers together and explained that this wasn’t just an ordinary case. The two murders were known as one of the youngest killers in the UK. The police had to understand with such young convicts they had to realise they wouldn’t know the right and wrong from the laws. The Police duty was to make sure they understood the telling of truth and lies. They were asked specific questions to prove the facts. With the questions in place they both passed. After this the police were given a go ahead on more questioning. 
   With the interviewing going ahead both Venables and Roberts had to give a sample of blood, Hair and fingernails for the investigation team for evidence towards the case. This was a new territory of investigation for the Liverpool Police service, as no one there had interviewed a child murder suspect before. Being a vulnerable suspect changes the case all together. The leader of the case study will have to organise a child support system towards the two suspect as they are under the age of 18. They will also be given a supporting adult who is more likely to either be their parents or a support worker. 
   Both suspects were coping differently to each other throughout the interviewing stage. Venables came across very vulnerable where he showed his age. This was a give off when he began to react hysterical towards the interviewer, this was a reaction of fear of the investigators. For Thompson the investigators had seen that he controlled and composed his emotions and reactions throughout the whole procedure.
   The leadership style that was given for this was an Autocratic leadership style. This leadership style where the boss or leader is given the full attention. With the James Bulger case the senior investigator didn’t give the police officers the full concept of the case as it was too brutal. Albert Kirby was the only leader to make all decisions within the case. He was given the full authority and responsibility throughout the case. This leadership style reaches decisions, communications of the subordinates to expect prompt implication. Autocratic work environment does normally have little or no flexibility.
In this kind of leadership, guidelines, procedures and policies are all natural additions of an autocratic leader. Statistically, there are very few situations that can actually support autocratic leadership.
Benefits;
· It can also be used well in cases where a great deal of pressure is involved
· It can be effective in small groups where leadership is lacking.
·  Little or no input from group members
· Leaders make almost all of the decisions
· Group leaders dictate all the work methods and processes
· Group members are rarely trusted with decisions or important tasks
· Work tends to be highly structured and very rigid
· Creativity and out-of-the box thinking tend to be discouraged
· Rules are important and tend to be clearly outlined and communicated
The autocratic style tends to sound quite negative at the beginning. Autocratic leadership can be beneficial in some instances; it’s beneficial the most when a decision is needed to be made. This is usually a quick stage for the individual leader as he/ she wouldn’t need to consult a large group of people for his approval. ‘’Some projects require strong leadership to get things accomplished quickly and efficiently. When the leader is the most knowledgeable person in the group, the autocratic style can lead to fast and effective decisions.’’(Cherry. K 2018)  
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