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1. Introduction
This report's objective is to critically examine the macro marketing environment as an important aspect of strategic marketing management. Organisations must constantly assess outside variables that affect their performance and strategic choices in extremely competitive industries (Zainun Tuanmat, T. and Smith, M., 2011). The global streaming market, which has grown rapidly as a result of technology improvements and shifting consumer behaviour, is the subject of this paper. Intense competition, innovation, and rising demand for digital content are characteristics of the industry.
The study looks at two companies in the same sector: Netflix, a leader in the field, and Disney, a follower by its streaming service Disney(Rato, C.R., 2022). Disney entered the industry later, utilising its powerful content catalogue, while Netflix is regarded as a pioneer because of its early arrival and innovation in streaming services.

Understanding how external factors generate opportunities and challenges that impact organisational performance and competitive positioning requires an analysis of the macro marketing environment (Mose, A., 2016). Two important macro-environmental factors technological and economic are identified and assessed in this report using the PESTLE model. Because they directly affect innovation, consumer behaviour, and financial performance, these elements are very important in the streaming sector.

The report's framework critically examines these macro issues and how they affect both businesses, focusing how they affect competitive advantage in the marketplace.

2. Task 1: Critical Analysis of the Macro Marketing Environment
[bookmark: _Toc222732275][bookmark: _Toc225470425]2.1 Macro Marketing Environment
The external factors that have an impact on businesses but are beyond of their direct control make up the macro marketing environment. The PESTLE framework, which takes into account political, economic, social, technical, legal, and environmental aspects, can be used to analyse these impacts (Sridhar, R., Sachithanandam, V., Mageswaran, T., Purvaja, R., Ramesh, R., Senthil Vel, A. and Thirunavukkarasu, E., 2016). Organisations must comprehend these components so as to create strategies that work and stay competitive.

Certain macro issues have a bigger effect on the streaming sector than others. Two major factors are the focus of this report:

· Technological factors
· Economic factors
These factors were chosen because they directly and significantly affect streaming platforms operations, expansion, and competitive position (Lee, S., Lee, S., Joo, H. and Nam, Y., 2021). Due to their strategic roles as leaders and followers, Netflix and Disney are both greatly impacted by economic situations and technology advancements, but to varying degrees.

[bookmark: _Toc222732276]2.2 Analysis of Macro Factor 1:- Technological factors
[bookmark: _Toc222732277][bookmark: _Toc225470426]2.2.1 Impact on the Pioneer Organisation Netflix
One of the key factors supporting the streaming industry's development is advances in technology. Technology has been important for Netflix's rise to the top of the market.

Key opportunities include:-
· Utilising advanced algorithmic techniques to provide personalised suggestions (Frey, M., 2021) 
· Powerful digital infrastructure encouraging global development
· Constant innovation in the delivery of content

Key threats include:-
· High maintenance and technology upgrade costs
· Systems must always be upgraded.

As pioneer, Netflix has profited greatly from its early technological investment, giving it a major competitive advantage. Customer retention and happiness are increased by its capacity to assess user data and deliver customised content (Mandliya, R. and Goel, L., 2024). But this benefit also demands continuous creativity, which raises strategic pressure and operational expenses.

In general, technological features improve Netflix's competitive position by enhancing its market leadership and uniqueness.

[bookmark: _Toc225470427]2.2.2 Impact on the follower Organisation Disney
Disney is a follower in the streaming market, thus technological elements offer a unique combination of opportunities and difficulties. Disney did not gain from first-mover advantage because, in contrast to Netflix, it joined the market later with its streaming service, Disney

Key opportunities include:-
· Capable to use modern technology
· Reduced initial risk in comparison to pioneers (Robinson, W.T., 2006)

Key threats include:-
· Technological difference with Netflix (McDonald, K. and Smith-Rowsey, D. eds., 2016)
· Significant investment is required to enhance platform capabilities.
Disney invested in its online service, although it joined the market later and is not as technologically advanced as Netflix. Because user experience and platform performance are crucial for drawing in and keeping subscribers, this puts the company at a competitive disadvantage (Hong, T., 2016).

As a result, however technology gives Disney the chance to advance and compete, it also draws attention to its weaknesses as a follower organization.

2.3 Analysis of Macro Factor 2:- Economic factors
[bookmark: _Toc225470428]2.3.1 Impact on the Pioneer Organisation Netflix
The condition of economic activity has a big impact on how businesses operate and how customers engage (Vivek, S.D., Beatty, S.E. and Morgan, R.M., 2012). Because a large portion of Netflix's revenue comes from subscriptions, the company is exposed to changes in the economy.

Key opportunities include:-
· Global reach that makes a variety of markets access
· Adaptable pricing strategies to appeal to various segments of the market (Jati, I.M. and Serenade, V., 2024.)

Key threats include:-
· Dependence on subscription income
· Cancellations of customers during an economic downturn

Consumers are likely to cut back on discretionary expenditure, including streaming subscriptions, during times of inflation or economic uncertainty (Loxton, M., Truskett, R., Scarf, B., Sindone, L., Baldry, G. and Zhao, Y., 2020). Netflix's earnings are directly threatened by this. The company's reliance on subscriptions makes it more vulnerable than diverse businesses, despite the fact that it offers a variety of price options.

Therefore, by raising financial risk, economic factors reduce Netflix's ability to compete.

[bookmark: _Toc225470429]2.3.2 Impact on the follower Organisation Disney
In view of its various business strategy, Disney is affected differently by the state of the economy. Disney, in contrast to Netflix, makes money from a variety of sources, such as movies, theme parks, merchandising, and television networks.

Key opportunities include:-
· Decreased reliance on streaming services (Jia, Y., 2022)
· Lowers financial risk and offers stability while the economy is struggling
· Several sources of income (movies, theme parks, products)
Key threats include:-
· A slower rate of increase in streaming subscriptions (Luo, S., 2024)

Disney is not entirely reliant on subscription income, in contrast to Netflix. Its diverse operations give it financial stability and enable it to better handle economic difficulties (Batiuk, B. and Kuzyk, Y., 2025). This improves its overall market position and lessens its susceptibility to economic downturns. Disney also enjoys a relative competitive advantage in terms of stability and durability due to economic issues.
[bookmark: _Toc225470430]3. Task 2: Strategic Responses of Pioneering and Follower Organisations 

3.1 The Strategic Reactions of a Pioneering Organization Netflix

As a trailblazing company, Netflix has created strategic solutions that directly address the macroenvironmental elements listed in Task 1, including economic pressures and technology developments. To continue long-term growth and preserve its competitive advantage, its strategy is centred on innovation, international expansion, and client retention.

Netflix has consistently made investments in cutting-edge technology like artificial intelligence and data analytics in response to technical factors (Anozie, U.C., Onyenahazi, O.B., Ekeocha, P.C., Adekola, A.D., Ukadike, C.A. and Oloko, O.A., 2024). By using these technologies, the business is able to enhance user experience and provide tailored recommendations, which increases customer engagement. This demonstrates a proactive approach that enables Netflix to stay ahead of rivals in a sector that is heavily reliant on technology. But this degree of innovation necessitates a large financial outlay, which raises operating expenses and puts a strain on finance over time.

From an economic standpoint, Netflix has responded to shifting customer spending patterns by using flexible pricing techniques, such as more affordable subscription plans. This enables the business to keep clients during unpredictable economic times. Furthermore, access to a variety of markets is made possible by its worldwide expansion plan, which lessens reliance on a particular area and promotes revenue development.

Important strategic focus:
· Innovation in technology
· development of the global market
· Adaptable pricing structures

Regarding strategy frameworks, Netflix adheres to Porter's Generic Strategy of Differentiation, providing distinctive value via cutting-edge technology and creative content. Its usage of the Ansoff Growth Matrix, especially in product creation (new original content) and market development (international expansion), further supports this difference (Chintalapati, S., 2020).
All things considered, Netflix's tactics are very successful in preserving growth and a competitive edge (Rataul, P., Tisch, D.G. and Zámborský, P., 2018) However, there are financial dangers associated with the reliance on high investment and ongoing innovation, particularly in difficult economic times.

Additionally, Netflix supports its strategic strategy by investing in globally successful original content, such as Stranger Things and Money Heist, which have improved its worldwide reach and differentiation. Additionally, the launch of ad-supported membership options shows how Netflix targets increasingly budget-conscious customers in response to economic concerns. These illustrations show how the business successfully matches its economic and technological plans with market demands, enhancing its capacity to maintain growth and a strong competitive position (Lei, D. and Slocum Jr, J.W., 2005).

Impact on competitive advantage:- Despite higher risks associated with costs, Netflix is able to maintain a solid leadership position through innovation.


3.2 The Strategic Reactions of a Follower Organization Disney

Disney responds to the same macroenvironmental variables by using a different strategic strategy as a follower in the streaming sector. Disney maintains its competitiveness by utilising its diverse business model and robust brand portfolio rather than concentrating solely on technological superiority.

Disney has made investments to enhance Disney+, its streaming service, in response to technology advancements(Agnihotri, A. and Bhattacharya, S., 2022). Despite being a latecomer to the market compared to Netflix, it has progressively improved its digital capabilities to match industry requirements. Disney is able to implement tried-and-true technologies while lowering the risks involved in innovation thanks to this reactive strategy. Disney still lags behind Netflix in terms of technological innovation, though.

Disney gains from its varied revenue sources, which include theme parks, movies, and products, in terms of economic variables. This lessens its dependency on streaming services and offers stability in its finances during recessions. Disney is therefore less susceptible to changes in consumer spending than Netflix(Luo, S., 2024).

Important strategic focus:
· Strong brand leverage and content
· Various sources of income
· Progressive advancements in technology

Disney also employs a differentiation approach in terms of strategic frameworks, but it bases this strategy more on strong brand identity and intellectual property than on technology. Disney uses the Ansoff Matrix to apply product development (new content inside franchises), market penetration (growing Disney+ subscribers), and diversification (extending into streaming alongside existing companies) (Dittmann, F., 2021).

All things considered, Disney's tactics are successful in guaranteeing stability and long-term viability. However, it might not be able to compete with more sophisticated companies like Netflix due to its slower rate of technological advancement.

Additionally, Disney fortifies its strategic position by employing industry strategies like the global expansion of Disney+ and the usage of well-known properties like Marvel and Star Wars to draw in and keep subscribers. Additionally, packaged services like Disney+, Hulu, and ESPN+ provide customers more value, particularly in difficult economic times. These illustrations show how Disney, while being a follower in a market driven by technology, successfully uses its brand and diverse business model to stay competitive (Mitchell, D. and Coles, C., 2003).

Impact on competitive advantage:- Disney's brand loyalty and stability are great, but its technological competitiveness is limited.


3.3 Comparative Evaluation

Disney and Netflix both employ strategic solutions to deal with macroenvironmental issues, but because they are pioneers and followers, their methods are very different.

To preserve its competitive edge, Netflix takes a proactive approach, emphasising innovation and technological superiority (Kapadia, P., Patel, B., Makadia, J., Vasa, J. and Shaikh, N., 2024). Disney, on the other hand, takes a more measured and cautious approach, depending on its diverse activities and robust content inventory. This demonstrates a significant distinction in how each organization reacts to economic and technological issues.

Important comparison:-
Netfix: Innovation and international growth
Disney: Financial stability and brand strength

From a critical standpoint, Netflix is more innovative and leads the market, while Disney is more resilient to financial difficulties. As a result, both organisations are able to maintain growth through various strategic methods that are in line with their resources and competencies.

Additionally, Netflix and Disney show how differing strategic approaches can lead to a competitive advantage. Disney sustains its strength through a variety of revenue streams and brand devotion, whereas Netflix leads through constant innovation and technology investment (Lamers, F.G., 2024). These divergent strategies show how businesses respond to the same macroenvironmental stresses in different ways, strengthening their positions in the streaming sector.

4. Conclusion

The macro marketing environment and its significance in influencing strategic marketing choices within the international streaming sector have been carefully analyzed in this research. The study concentrated on two major macro environmental elements technological and economic and looked at how they present both opportunities and risks for Disney as a follower and Netflix as a pioneering company.

The results of Task 1 show that Netflix has a significant competitive advantage because of its early uptake, constant innovation, and application of data-driven projects. Disney, on the other hand, benefits from economic variables because of its diversified business model, which lowers financial risk and improves stability during uncertain economic times. This shows how an organization's structure and strategic position determine how macro environmental forces affect it.

Additionally, Task 2 used Ansoff's Growth Matrix and Porter's Generic Strategies to assess how both organizations strategically respond to these external factors. Netflix has a proactive, innovation-driven approach through content creation, worldwide expansion, and distinction. Disney, on the other hand, employs a more well-rounded approach, utilizing its broad brand portfolio, content library, and diversification to maintain competitiveness.

Overall, despite using various strategic methods, both organizations are able to sustain development and establish a competitive advantage. Disney achieves long-term resilience through financial stability and brand strength, whereas Netflix leads through technology innovation and market expansion. Therefore, maintaining competitive advantage in a fast-paced, strongly competitive industry requires matching strategic actions with macroenvironmental conditions.


5. References
Zainun Tuanmat, T. and Smith, M., 2011. The effects of changes in competition, technology and strategy on organizational performance in small and medium manufacturing companies. Asian Review of Accounting, 19(3), pp.208-220.
Rato, C.R., 2022. Netflix: the Disruptor Faces Headwinds-Disney+ and the Heated Dispute for Leadership in Video-Streaming (Master's thesis, Universidade NOVA de Lisboa (Portugal)).
Mose, A., 2016. Analysis of macro and micro environment on the marketing strategy formulation and the influence to the competitive advantage (case study). Academy of Strategic Management Journal, 15, pp.35-41.
Sridhar, R., Sachithanandam, V., Mageswaran, T., Purvaja, R., Ramesh, R., Senthil Vel, A. and Thirunavukkarasu, E., 2016. A Political, Economic, Social, Technological, Legal and Environmental (PESTLE) approach for assessment of coastal zone management practice in India. International Review of Public Administration, 21(3), pp.216-232.
Lee, S., Lee, S., Joo, H. and Nam, Y., 2021. Examining factors influencing early paid over-the-top video streaming market growth: A cross-country empirical study. Sustainability, 13(10), p.5702.
Frey, M., 2021. Netflix recommends: Algorithms, film choice, and the history of taste. Univ of California Press.
Mandliya, R. and Goel, L., 2024. Ai techniques for personalized content delivery and user retention. International Journal of Multidisciplinary Innovation and Research Methodology, ISSN, pp.2960-2068.
Min, S., Kalwani, M.U. and Robinson, W.T., 2006. Market pioneer and early follower survival risks: A contingency analysis of really new versus incrementally new product-markets. Journal of Marketing, 70(1), pp.15-33.
McDonald, K. and Smith-Rowsey, D. eds., 2016. The Netflix effect: Technology and entertainment in the 21st century. Bloomsbury Publishing USA.
Hong, T., 2016. Customer experience as a competitive differentiator in subscription services: Thinking beyond the paywall.
Vivek, S.D., Beatty, S.E. and Morgan, R.M., 2012. Customer engagement: Exploring customer relationships beyond purchase. Journal of marketing theory and practice, 20(2), pp.122-146.
Jati, I.M. and Serenade, V., 2024. Netflix's Global Market Entry and Adaptation Strategies Critical Review. Jurnal Informatika Ekonomi Bisnis, pp.932-936.
Loxton, M., Truskett, R., Scarf, B., Sindone, L., Baldry, G. and Zhao, Y., 2020. Consumer behaviour during crises: Preliminary research on how coronavirus has manifested consumer panic buying, herd mentality, changing discretionary spending and the role of the media in influencing behaviour. Journal of risk and financial management, 13(8), p.166.
Jia, Y., 2022, January. The streaming service under pandemic with the example of performance of Disney+. In 2021 International Conference on Social Development and Media Communication (SDMC 2021) (pp. 815-818). Atlantis Press.
Luo, S., 2024. Research on the Analysis of Disney+ Consumer Behavior and Marketing Strategy Based on R Language. In SHS Web of Conferences (Vol. 207, p. 01010). EDP Sciences.
Batiuk, B. and Kuzyk, Y., 2025. Strategy and tactics of making management decisions to ensure the financial and economic stability of the enterprise. Publishing House “Baltija Publishing”.
Anozie, U.C., Onyenahazi, O.B., Ekeocha, P.C., Adekola, A.D., Ukadike, C.A. and Oloko, O.A., 2024. Advancements in artificial intelligence for omnichannel marketing and customer service: Enhancing predictive analytics, automation, and operational efficiency. International Journal of Science and Research Archive, 12(2), pp.1621-1629.
Chintalapati, S., 2020. BankBuddy. ai—Business Expansion and marketing dilemma: A case study to discuss the Ansoff growth matrix concepts combined with business expansion strategies for expanding into emerging markets. Emerging Economies Cases Journal, 2(1), pp.44-53.
Lei, D. and Slocum Jr, J.W., 2005. Strategic and organizational requirements for competitive advantage. Academy of Management Perspectives, 19(1), pp.31-45.
Agnihotri, A. and Bhattacharya, S., 2022. Disney: Restructuring for success with video streaming service disney+. SAGE Publications: SAGE Business Cases Originals.
Dittmann, F., 2021. The Successful Market Entry of Disney+: Strategic Positioning in the Subscription Video on Demand Sector (Master's thesis, Universidade NOVA de Lisboa (Portugal)).
Mitchell, D. and Coles, C., 2003. The ultimate competitive advantage: Secrets of continually developing a more profitable business model. Berrett-Koehler Publishers.
Kapadia, P., Patel, B., Makadia, J., Vasa, J. and Shaikh, N., 2024, December. Agile-Driven Innovation in Streaming Services: Netflix’s Strategic Benefits from Agile Amalgamation. In International Conference on Information and Communication Technology for Competitive Strategies (pp. 237-247). Singapore: Springer Nature Singapore.
Lamers, F.G., 2024. Strategic Expansion in the Streaming Industry: An Equity Research Analysis of the Walt Disney Company (Master's thesis, Universidade NOVA de Lisboa (Portugal)).
Rataul, P., Tisch, D.G. and Zámborský, P., 2018. Netflix: Dynamic capabilities for global success. SAGE Publications: SAGE Business Cases Originals.
Luo, S., 2024. Research on the Analysis of Disney+ Consumer Behavior and Marketing Strategy Based on R Language. In SHS Web of Conferences (Vol. 207, p. 01010). EDP Sciences.
2

image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




