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Executive Summary
The report highlights the Business expansion plan of a five-star multicultural hotel and spa from Germany to the UK. The cultural difference differences are analysed and it can be seen that UK war culture is far more relaxed in comparison to Germany's work culture. In Germany, followers and hierarchical work model UK has a more relaxed and flat kind of organisational process. The UK also does not have a strict dress code in terms of conducting any business activities. Moreover, it was also found that Germany wants to avoid uncertainty at all costs while the UK loves to indulge itself in various challenges. As a leader, these aspects need to be taken care of while operating in the UK and it also gets reflected in the way employees are managed. Proper cultural training and diversity management are essential to manage the workforce.
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[bookmark: _heading=h.30j0zll]Introduction 
The report highlights the case of a 5-star Multicultural Hotel & Spa in the London region regarding the hotel chain of operation and the development of the brand standard. As a General Manager, this report is prepared for the new team members joining the London Branch. The Global Leadership and Organisational Behaviour Effectiveness (GLOBE) Project wants to explore and examine cultural differences that affect leadership and organisational behaviour. Here, the research program compares the administrative culture in England with that of Germany where the headquarters of the hotel is located and is looking to expand in the UK market. 
[bookmark: _heading=h.1fob9te]Main Body 
[bookmark: _heading=h.3znysh7]Key Differences between England and Germany 
The cultural difference between England and Germany is quite prevalent in their ways of managing business operations. Some of the essential cultural differences identified are communication, hierarchy, decision-making, Business Attire, and Punctuality. The differences are represented below. 
	Key Factors
	UK
	Germany

	Communication differences
	The mode of UK communication is direct and fact-based. The employees and management discuss the problems with an explicit open mind. People in the UK always perceive a message to its extreme and act based on it (Ciortescu, 2017). 
	Germany is also fact-oriented but is keen on carrying out different tasks. They will carry out the message as it is. The perception of extremities differs from that of the UK (Ciortescu, 2017). 

	Decision-making process
	The decision-making process in the UK involves huge data. It means that the decisions are more data-centric to gain more accuracy (Frank, 2021). 
	The decision-making process in Germany involves Face-to-face meetings and are encouraged to share more information through the meeting for informed decision-making (Müller et al. 2009). 

	Hierarchy structure
	The hierarchical structure in the UK is more relaxed and the decision-making process incorporates information from different levels (Arcaute et al. 2016). 
	Hierarchy is well respected in Germany. The senior person is well-respected and the decision-making process is usually top-down (Bouckaert et al. 2020). 

	Business Attire
	The dress ethics in the UK is more relaxed and people often prefer to wear smarter clothes instead of strict business attire (Aune et al. 2023). 
	In Germany, business attire is strictly formal, and people have to stick to proper formal attire during any kind of meeting. 

	Punctuality
	British officials expect on-time responses and attendance. However, it is not as strict as Germany and the timings are often relaxed (Lin et al., 2019). 
	Germans are considered extremely punctual in terms of conducting their business activities. Being late for a minute is considered offensive (Aye, 2018). 


Table 1: Cultural Differences in the UK and Germany
(Source: Self-Created) 
[bookmark: _heading=h.2et92p0]Comparison of two countries using GLOBE’s Project’s Culture and Leadership Study
The cross-cultural study is depicted through Hofstede’s cultural index. The following figure represents the difference in the culture between the UK and Germany. 
[image: ]
Figure 1: Cultural differences between the UK and Germany 
(Source: The Cultural Factor, 2024)
Power Distance
Based on the framework, it can be seen both the UK and Germany have equal power distance, which is on the lower side. It represents that both economies prefer equality in the workplace. 
Individualism
The scores obtained for both economies are quite similar as for the UK, the individualistic approach is slightly less than that of Germany (Aye, 2018). Therefore, both economies emphasise more on individual performance and achievements. 
Motivation towards Achievement and Success
In this context also, the score is equal and to a higher side. It means that the businesses in both economies are motivated towards success, which is represented in their commitment towards any job (Ciortescu, 2017). 
Uncertainty avoidance
Germany has a higher score of uncertainty avoidance than the UK, which signifies that the decision-making in Germany undertakes all the facts and wants to be confident of the result before taking any decision (Ciortescu, 2017). 
Long-term orientation
The UK has a slightly higher long-term orientation, which signifies that the UK has a little more perseverance in terms of achieving a long-term goal than Germany (Lin et al., 2019). 
Indulgence
The UK has a higher score in indulgence than Germany, which means that they have a more optimistic attitude than Germany. Hence, it is easier in the UK to take up challenges to achieve long-term success (Ciortescu, 2017). 
[bookmark: _heading=h.tyjcwt]Challenges of inter-cultural leadership in the hospitality industry 
The different challenges are expressed below. 
	Challenges
	Explanation

	Changes in consumer expectation 
	UK consumers will not have the patience to listen to detailed explanations compared to German consumers (Christiansen et al., 2020). 

	Workforce Diversity
	UK workers are more relaxed than German workers, which needs to be managed (Ciortescu, 2017). 

	Training and culture
	The UK employees are far more relaxed in terms of professional approach and attitude (Ciortescu, 2017). 

	Leadership Styles
	The hierarchical leadership approach will not be successful in the UK, where a flat culture is more prevalent (Aye, 2018). 


Table 2: Challenges in inter-cultural leadership
(Source: Self-Created) 
[bookmark: _heading=h.3dy6vkm]Conclusion
As per this report, Germany is more hierarchical and stricter in its professional appearance, while UK businesses are far more relaxed. The difference lies in uncertainty avoidance and indulgence as the UK wants to take challenges whereas German people want to be sure of a particular action before taking any action. Hence, as a leader, it is essential to adjust the approach to handle the employees, influenced by the UK culture. Compared to the German way of operation, a relaxed approach can generate positive results for the business. 
[bookmark: _heading=h.1t3h5sf]Recommendation
The realistic recommendations based on the given situation are provided below. 
Leadership Development Training: Inter-cultural leadership training can help the leader understand cultural nuances (Maheshkar and Sharma, 2018). Further, it helps them to get well-equipped with tools and technologies available to achieve higher efficiency levels. 
Diverse Workforce: Indulging employees from different cultures reduces cultural biasedness. This helps to make people understand cultural nuances and make them understand their responsibilities (Bouckaert et al. 2020). 
Cultural Competence: Navigating cultural barriers helps remove cultural bias (Abramson and Moran, 2017). Getting familiar with common cultural aspects improves team coherence and productivity. 
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