[bookmark: _Toc181992113]







International Hotel Management
International Meetings Management for the Hotel Industry BMIH6007
Lecturer: Kathryn Flynn
Christmas Business Networking Breakfast Report
Student: Ioana Alexandra Frumusanu
Student number: 2212521
Wordcount: 2609




Executive Summary
[bookmark: _Hlk181992757]The Christmas Business Networking Breakfast, set for November 14, 2024, at Morgans Hotel, connects Swansea’s SMBs, freelancers, and entrepreneurs in a festive, professional setting. Addressing a gap in December’s business calendar, the event combines informal networking over a buffet breakfast, a keynote speech, and structured activities. Planned using the Event Cycle framework, it emphasizes cost-efficiency, local partnerships, and sustainability. Post-event initiatives like attendee directories and follow-ups will sustain engagement for future gatherings. With its festive yet professional approach, this event aims to become an annual tradition, fostering collaboration and supporting Swansea’s business community growth.
Contents
Executive Summary	1
Introduction	2
Main Body	2
The Event Cycle	3
Event Concept	4
Aim and Objectives of the Event	6
Event Management	7
Event Budget	8
Industry Trends, Issues, and Impacts	9
Situational and Cultural Considerations	10
Staying Connected with Guests for Future Gatherings	11
Conclusion	12
References:	13





[bookmark: _Toc181992114]Introduction
The Christmas Business Networking Breakfast, scheduled for November 14, 2024, at Morgans Hotel in Swansea, is a professionally curated event aimed at fostering meaningful connections among local businesses. This event caters to small to medium-sized enterprises (SMBs), freelancers, and entrepreneurs, providing an affordable and festive platform for networking and collaboration during the holiday season.
Swansea’s dynamic business ecosystem is characterized by its diversity, encompassing thriving industries such as retail, technology, and tourism. However, a gap exists in December’s business calendar for structured, professional networking events. Most gatherings during this period are informal, social events that lack a focus on collaboration and economic growth. This event is designed to address this gap, offering local businesses a valuable opportunity to engage in strategic networking as they prepare for the upcoming year.
The choice of Morgans Hotel as the venue reflects the event’s balance between professionalism and festive cheer. Its central location and premium facilities align with the event’s goal of creating a welcoming and accessible space for attendees. Additionally, the incorporation of local suppliers and community partnerships strengthens the event’s relevance to Swansea’s ethos of supporting independent businesses.
This report outlines the strategic planning and delivery of the Christmas Business Networking Breakfast, emphasizing both theoretical frameworks and practical implementation. By addressing feasibility, management, budgeting, and marketing strategies, the report demonstrates how the event is positioned to meet the needs of Swansea’s business community and evolve into a valued annual tradition.
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We Are Your Local
Despite these initiatives, there remains a gap in structured networking events during the festive season. Many businesses host informal gatherings in December, but few provide a platform for professional collaboration. The Christmas Business Networking Breakfast seeks to fill this niche by offering a structured yet festive environment for business interactions.
The choice of Morgans Hotel as the venue reflects the event's commitment to professionalism and accessibility. Located centrally, the hotel offers an elegant ambiance suitable for both formal and informal networking activities. This report outlines the strategic planning and delivery considerations for the event, incorporating theoretical frameworks and practical insights to ensure its success.
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The Event Cycle, as described by Getz (2012), provides a structured framework for planning, executing, and evaluating events. This cyclical process ensures that all aspects of the event are thoroughly considered and managed, from the initial concept to post-event analysis.
Overview of the Event Cycle:
The model comprises four stages:
Concept and Feasibility: Identifying the purpose, audience, and viability of the event.
Planning and Organization: Developing detailed strategies for logistics, resources, and contingencies.
Implementation and Delivery: Executing the event according to the established plan.
Evaluation and Renewal: Assessing the event’s success and using insights to improve future iterations.
Application to the Christmas Business Networking Breakfast:
Concept and Feasibility:
The concept arose from an observed gap in structured networking events during the festive season in Swansea. While many businesses host informal gatherings in December, few provide a platform for professional collaboration. Feasibility was assessed based on the availability of local suppliers, budget considerations, and seasonal trends. The event’s low-budget model aligns with the financial constraints of SMBs, enhancing its attractiveness and viability.
Planning and Organization:
Planning encompasses logistical arrangements, such as securing Morgans Hotel, coordinating with local caterers, and designing a balanced agenda. Marketing strategies include leveraging social media and partnerships with business associations to ensure robust attendance. Contingency plans address potential risks, such as adverse weather or lower-than-expected turnout.
Implementation and Delivery:
On the event day, volunteers will manage registration and setup, ensuring a seamless experience for attendees. Catering will feature locally sourced items to support the community while adding a personal touch. The structured itinerary, including guest speaker sessions and guided networking, maximizes engagement.
Evaluation and Renewal:
Post-event surveys will capture attendee feedback on key aspects, such as networking opportunities, venue suitability, and overall satisfaction. This data will inform improvements for future events, with the goal of establishing the Christmas Business Networking Breakfast as an annual tradition.
The cyclical nature of this framework ensures continuous refinement and alignment with attendee expectations.
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The Christmas Business Networking Breakfast blends professional development with seasonal celebration, offering attendees a unique opportunity to connect in a festive setting. The event is designed to cater to diverse business needs, from fostering partnerships to sharing insights on year-end strategies.
Event Details:
Theme: Christmas-themed professional networking.
Audience: Local SMBs, freelancers, startups, and professionals from Swansea and surrounding areas.
Venue: Morgans Hotel, known for its elegant ambiance and accessibility.


Itinerary:
The Christmas Business Networking Breakfast is designed to provide attendees with a seamless balance of informal networking opportunities, structured activities, and festive enjoyment. The event's itinerary has been carefully crafted to maximize the value for all participants, ensuring that they leave with new connections, actionable insights, and a positive experience of Swansea’s collaborative business spirit.
Arrival and Registration (9:00 AM – 9:30 AM)
The event begins with a welcoming registration process at Morgans Hotel’s entrance. Guests will be greeted by volunteers stationed at the registration desk, who will distribute name tags and event agendas. Festive music will play softly in the background, complemented by seasonal decor to create a warm and inviting atmosphere. A dedicated area for coat storage will be available, and attendees will be encouraged to mingle informally while enjoying complimentary coffee or tea upon arrival.
Welcome and Opening Remarks (9:30 AM – 9:45 AM)
The event will officially commence with a brief introduction by the organizer. This segment will outline the purpose of the gathering, set expectations for the day, and highlight key opportunities for networking. A short mention of the event sponsors and supporters will acknowledge their contributions, setting a positive tone for the day.
Breakfast and Informal Networking (9:45 AM – 10:30 AM)
Guests will then transition to the dining area, where a buffet breakfast featuring locally sourced options such as pastries, fresh fruit, and hot beverages will be served. This portion of the event encourages informal interactions, allowing attendees to connect at their own pace while enjoying the meal. The relaxed environment ensures a comfortable setting for conversations to naturally unfold, enabling participants to establish meaningful connections.
Guest Speaker Presentation (10:30 AM – 10:50 AM)
To add value to the networking experience, a keynote presentation by a notable local entrepreneur or business leader will take place. The speaker will focus on a relevant topic, such as leveraging partnerships for growth or strategies for year-end business planning. The talk will include practical advice and insights tailored to Swansea’s business landscape, making it highly relevant to the audience. A brief Q&A session will follow, allowing attendees to engage directly with the speaker.
Structured Networking Session (10:50 AM – 11:30 AM)
Following the keynote, attendees will participate in a structured networking session designed to ensure maximum engagement and inclusivity. Activities such as speed networking, where participants rotate through brief, timed conversations, and small group discussions focused on specific industries or themes will be incorporated. These activities provide a framework for meaningful introductions, helping attendees to identify potential collaborators, clients, or mentors.
Closing and Farewell (11:30 AM – 11:45 AM)
The event will conclude with closing remarks by the organizer, thanking attendees for their participation and highlighting opportunities for future gatherings. Guests will be reminded to complete post-event surveys, which will be available digitally via a QR code or email link. This final segment will emphasize the importance of staying connected and encourage attendees to follow the event's social media channels or join the mailing list for updates on upcoming networking opportunities.
This detailed itinerary ensures that every attendee has a productive and enjoyable experience, blending professional development with the festive spirit of the season. The structured yet relaxed format accommodates diverse networking styles, making it an event to remember and look forward to in the years ahead.
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Aim:
To create a platform for meaningful professional connections within Swansea’s SMB and entrepreneurial community, supporting collaboration and growth in a festive, accessible environment.



SMART Objectives:
Facilitate networking among at least 25 local businesses, measured through survey responses and documented connections.
Highlight three local suppliers by incorporating their services into the event, enhancing their visibility and reputation.
Achieve a minimum of 80% attendee satisfaction, as evidenced by post-event survey results focusing on logistics, atmosphere, and outcomes.
These objectives are specific, measurable, achievable, relevant, and time-bound, ensuring alignment with the event’s overarching aim.
[bookmark: _Toc181992119]Event Management 
Planning Activities:
· Itinerary Development:
The event’s schedule ensures a structured yet flexible timeline, balancing informal networking with formal activities. This structure helps attendees make the most of their time while engaging in meaningful professional interactions.
· Contingency Planning:
Given the December timing, potential risks such as adverse weather or lower-than-expected turnout will be mitigated through pre-planned alternatives. For instance, a virtual networking option could be considered in case of unforeseen disruptions. Additionally, clear communication with attendees about potential changes will ensure preparedness.
· Resource Allocation:
Using local suppliers for decorations, catering, and equipment not only supports Swansea’s businesses but also aligns with sustainability practices. Volunteer support is maximized to minimize costs, with roles clearly defined to avoid confusion during the event.
Marketing Activities:
· Social Media Campaigns:
Platforms like LinkedIn and Facebook will be utilized to target local business communities. Groups such as Swansea Business Network on LinkedIn and Facebook groups dedicated to local entrepreneurs provide direct access to the intended audience.
· Email Marketing:
Mailing lists obtained from the Swansea Chamber of Commerce and similar organizations will ensure targeted outreach. Personalized invitations highlighting the benefits of attending will increase response rates.
· Collaborations and Partnerships:
Collaborations with organizations such as the Swansea Bay Business Club will extend the event’s promotional reach. These partnerships will also lend credibility to the event and encourage attendance through trusted networks.
Effective management ensures the event achieves its objectives while delivering a positive and professional experience for all attendees.
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The budget provides a detailed breakdown of expected income and expenditure, ensuring financial feasibility while maintaining quality.
Income:
1. Ticket Sales:
· Target of 25 attendees at £15 each = £375
2. Sponsorship:
· Contributions from local businesses and organizations = £150
Total Income: £525
Expenditure:
1. Venue Hire:
· Morgans Hotel: £100
2. Catering:
· Breakfast for 25 attendees at £10/person = £250
3. Marketing:
· Social media ads and flyer printing: £70
4. Decorations:
· Locally sourced festive decorations: £50
5. Miscellaneous Costs:
· Printing materials, name tags, and sound system rental: £55
Total Expenditure: £525
Analysis:
The budget is designed to achieve a break-even point. Sponsorship contributions reduce reliance on ticket sales alone, ensuring the event remains affordable and accessible for attendees. Opportunities for additional in-kind contributions, such as donated decorations or volunteer time, further enhance cost efficiency.
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The meetings and events industry is constantly evolving, influenced by trends such as sustainability, digital innovation, and post-pandemic recovery.
Key Trends:
1. Sustainability:
The growing emphasis on environmentally friendly practices influences decisions such as using digital invitations, sourcing local decorations, and minimizing waste through careful planning. These choices align with attendee expectations for eco-conscious events.
2. Hybrid and Virtual Models:
While the Christmas Business Networking Breakfast focuses on in-person interactions, the inclusion of hybrid options could expand its reach in future iterations. This approach caters to those unable to attend due to weather or other commitments.
3. Post-Pandemic Recovery:
Local business events have gained traction as communities prioritize rebuilding networks and collaboration. Swansea’s business landscape has seen increased interest in initiatives that support local enterprises, making this event highly relevant.
Industry Challenges:
1. Economic Pressures:
Many SMBs operate on tight budgets, necessitating cost-effective networking opportunities. The low-budget nature of this event addresses these concerns, ensuring accessibility for participants.
2. Competition:
The festive season often sees a crowded calendar of events, requiring strategic marketing to stand out. Highlighting the professional focus of the Christmas Business Networking Breakfast differentiates it from purely social gatherings.
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Understanding the situational and cultural context is crucial for designing an event that resonates with the target audience.
SWOT Analysis:
· Strengths:
· Affordable pricing model accessible to SMBs and entrepreneurs.
· Strong alignment with Swansea’s collaborative business culture.
· Weaknesses:
· Limited marketing budget may restrict promotional reach.
· Potential reliance on sponsorships, which could be unpredictable.
· Opportunities:
· Establishing the event as a recurring tradition, increasing its visibility and impact over time.
· Expanding partnerships with local suppliers and organizations for future scalability.
· Threats:
· Adverse weather in December could affect attendance.
· Competing events may divert potential participants.
Cultural Relevance:
Swansea’s community-driven ethos is reflected in the event’s focus on local suppliers and collaborative partnerships. Inclusivity is emphasized through diverse catering options, ensuring all attendees feel welcome. Recognizing the cultural significance of the festive season, the event incorporates elements such as holiday decor and music to create a warm, inviting atmosphere.
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A key objective of the Christmas Business Networking Breakfast is to establish lasting connections with attendees, ensuring their continued engagement in future events. To achieve this, a comprehensive post-event strategy will be implemented, leveraging both traditional and digital communication channels to maintain relationships and encourage participation in similar gatherings.
Following the event, attendees will receive a personalized thank-you email expressing appreciation for their participation. This email will include highlights from the event, such as key insights shared by the guest speaker and a gallery of photos to reinforce positive memories. To facilitate continued networking, a post-event digital booklet will be distributed, featuring a directory of attendees who consent to share their contact details. This resource will empower participants to nurture the connections made during the event.
To ensure ongoing communication, attendees will be invited to join a dedicated mailing list or WhatsApp group for Swansea business events. Through these platforms, they will receive updates on upcoming gatherings, opportunities for collaboration, and other initiatives supporting local businesses. Social media engagement will also play a vital role, with regular posts on platforms like LinkedIn and Facebook providing event recaps, testimonials, and future event announcements.
Feedback collection is another critical component of staying connected. Attendees will be encouraged to complete post-event surveys, sharing their thoughts and suggestions. This not only demonstrates attentiveness to their needs but also informs improvements for future gatherings. By fostering a sense of community and providing consistent value, the event organizers aim to transform one-time attendees into loyal participants of Swansea’s networking ecosystem.
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The Christmas Business Networking Breakfast represents a strategic initiative aimed at strengthening Swansea’s local business community during the festive season. By addressing a specific gap in December’s professional calendar, the event provides small to medium-sized businesses, freelancers, and entrepreneurs with an accessible platform to foster meaningful connections and partnerships.
The event’s design reflects both theoretical rigor and practical considerations. By integrating the Event Cycle framework, every stage of the planning process has been meticulously structured, ensuring the event is both feasible and scalable. The focus on local suppliers, cost-efficiency, and sustainability aligns with emerging trends in the meetings and events industry, enhancing the event’s relevance and appeal. Furthermore, by leveraging partnerships with organizations such as the Swansea Bay Business Club and emphasizing a festive theme, the event balances professionalism with seasonal charm.
Cultural sensitivity and inclusivity are embedded throughout the planning process, with diverse catering options, affordable pricing, and an inviting atmosphere tailored to Swansea’s unique community ethos. Contingency measures and strategic marketing ensure the event is resilient to challenges such as weather disruptions or competition from other gatherings.
Ultimately, the Christmas Business Networking Breakfast is positioned to deliver value not only to its attendees but also to Swansea’s broader business ecosystem. By offering a space for collaboration, knowledge-sharing, and community-building, the event has the potential to establish itself as an annual tradition, contributing to the growth and vibrancy of Swansea’s local economy for years to come.
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