FROM PSMW Website
Coaching Session – Contracting and Ground Rules (an actual example of a coach’s approach the contracting chat at the first session)

1  Coach introduction 

Introduce self and background 

Outline qualification and number of years experience in coaching 

2  About the coachee 

• What is your understanding of coaching? 

• Have you ever experienced coaching before? 

• How is your line manager involved/aware? 

• What do you hope to get out of coaching 

3 Explain coaching  

• Coach’s role 

Support and use listening, questioning and clarifying skills to help individual work through issues/problems in a structured way with a firm plan of action. Give feedback on any recurring issues etc. 

• Coachee’s role 

To be open to change, challenge and own the issues. The coach cannot solve the problem for you – you have the best experience 

• Commitment 

Talk about commitment of both to the relationship. Unpaid role but most coaches are providing coaching as an addition to their day job. If you need to cancel, please do as far as possible before within reason and bear in mind policy and contractual agreement e.g. 2 cancellations and relationship needs to be reviewed. 

4. Contract 

• Explain purpose of contacting and show contract      

• Confidentiality – no disclosure unless under exceptional circumstances, or if 3 way contract agreed – agree limit of information to be provided to a 3rd party 

• Ethics – as a coach I adhere to the EMCC (or other ethical code) 

• Outline number of sessions usually offered, duration and dates 

• Attendance at sessions – cancellation 

• Note taking – how much you take and what purpose it serves 

• Challenge – how much? (not just a cosy chat) 

• Feedback  

• Contact – should be proactive contact between coach and coachee 

• Explain end of relationship - “no fault” divorce if not working for either/both parties 

5. Commitment 

• How committed is the coachee to coaching (on a scale of 1-10) 

If happy to go ahead… 

Set out dates and agree plan of action for sessions…
http://wales.gov.uk/psmwsubsite/psmw/personaldev/coachmentor/coaching/publications/coachguide/?lang=en
