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Executive summary
Coca-Cola can mitigate the range of issues through imposing certain strategies of CSR and making more health drinks that are beneficial for health. The study also projects site maps that can help enhance the company's e-marketing attributes. The study has effectively analysed various marketing issue of Coco-cola and its impact of it business operation. Moreover, the company also analysed the micro and macro analyses and marketing mix. In addition, marketing partner analysis along with justification also demonstrates in this report. 
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[bookmark: _umu9irscrymd][bookmark: _Toc140162366]Introduction 
Marketing management is a procedure which mainly concentrates on the practical application of marketing strategy, methods and techniques. Market management is extremely essential to increase business operation and productivity as well as profitability.  The concern report has vastly analysed the business management of Coca-Cola and its marketing strategy for business development. Coca-cola is an organisation that manages its business on the basis of customer requirements and market developmental aspects. The Report has critically evaluated the marketing activity of Coca-Cola on the basis of marketing strategies and activity level. 
Accordingly, the report has also provided a concise conclusion while addressing the shortcomings of Coca-cola and its marketing strategy. In this regard, marinating marketing management allows the organisation to increase its productivity. Moreover, the report also provides clear and feasible recommendations based on the shortcomings of Coca-cola.  Therefore, it is extremely important for business organisations to increase their management to determine long-term success and sustain in the competitive market. 
[bookmark: _Toc140162367]Task 1: Provide a critical evaluation of your chosen organisation’s marketing activity 
[bookmark: _Toc140162368]1.1 Concept of marketing 
The concept of marketing has been mainly focused on the requirements of buyers. In addition, marketing is mainly a section of an organisation which a company undertakes to encourage the purchasing and selling of a product as well as a service. As per the opinion of Untari and Satria (2019), marketing contains abseiling, advertisement and delivering services and products in the other business. The concept of marketing is to permit the business to grow effectively to achieve the highest possibility for promoting brands, services and products. Coco cola has been invested in sustainability to build a loved brand which brings joy to the customer's lives with a variety of beverage options for all occasions, lifestyles and tastes. Coca-Cola is an international brand that mainly operates in more than 2000 countries and territories (Coca-colacompany.com, 2023). The organisation has to maintain accountability to protect local water resources.  
[image: ]
Figure 1: water security strategy being one of the top global visions of Coca-Cola
(Source: Coca-colacompany.com, 2023)
Accordingly, the company has invested in the 2030 water security strategy, which mainly concentrates on enhancing sustainable access to clean water for the ecosystem and people where the brand has sourced and operates its business operations (Coca-colacompany.com, 2023). However, market resources collaboration on the basis of competitive marketing conditions has provided competitive advantages to Coca-Cola. Resources such as capital, human resources and marketing resources are planned to manage a supportive growth for business formation in a supportive market condition (Coca-colacompany.com, 2023). Thus, resource initiation in the business developmental aspects of Coca-Cola is initiated with supportive marketing growth in business aspects. According to the company, it also inverted a partnership and solution across the industry, society and government. In the year 2022, the company became partner with the “Ellen MacArthur Foundation''. The collaboration helped to transition to a circular economy. 
[bookmark: _Toc140162369]1.2 Macro and Micro Marketing 
PESTLE analysis 
	Factors 
	Details 
	Impact on Coca-cola 

	Political 
	· The UK has the most stable political circumstances and it scores almost 0.54 (Theglobaleconomy.com, 2022) 
· The context of Brexit has affected the financial stability of the UK (Economist.com, 2022)
	Coca-cola can execute its business operation in the UK without any political hazard. 

	Economical 
	· The GDP rate of the UK has massively increased to 0.3%  (Ons.gov.uk, 2022)
· The rate of inflation in the UK has grown approximately 5.7% (Ons.gov.uk, 2022)
· The rate of tax in the UK is almost 20%  (Gov.uk, 2022)
	Enhance the price level of the products of Coca-cola and effect the profit margin

	Social 
	· The rate of population in the UK has almost increased by 0.34% (Macrotrends.net, 2022)
· The rate of employment of the UK is approximately 75.5%  (Ons.gov.uk, 2022)
	High population increase the sales  of Coca-cola 

	Technological
	· UK is the first technologically advanced country in Europe  (Digi Catapult.org.uk, 2022)
· The government of the UK has invested almost £10.4 billion in technological advancement  (Digi Catapult.org.uk, 2022)
· In the UK almost 95.7% population are regularly using internet service 
	Permits in adoption of advanced business strategies 

	Legal 
	· The “Employment Act 2002 “ has maintained in the UK to provide proper justice to the workers  (Legislation.gov.uk, 2022)
· The “Copyright Act 1988” has been maintained in the UK to protect and secure individual information (Legislation.gov.uk, 2022)
	Allow Coca-Cola to maintain its business ethically 

	Environmental 
	· The government of the UK has been focused on reducing climate change by 2030 (Sustainable-environment.org.uk, 2022)
	Permits to make a sustainable company 


Table 1: Pestle analysis 
(Self-created)
Analysis 
Impact of the external factors on the business policies of Coca-Cola has been influenced based on economic, social, political, legal and environmental aspects. The high inflation rate of UK 5.7% impact of supply-demand management of Coca-Cola on the basis of business developmental aspects (Ons.gov.uk, 2022). On the other hand, economic balances with emerging market demand help in enhancing the business scope for Coca-Cola to enhance its profit margin. Legal factors of the UK are providing positive advantages to maintain ethnicity of respective business policies for improving marketing growth. Thus, external marketing factors help the organisation to enhance marketing growth to improve business proficiencies on the basis of service demand managing aspects.    
SWOT analysis 

	Strength 
	Weakness 

	·  Strong brand value 
· Almost expand its business to 200 countries 
· Has a strong consumer base 
	· Intense competition with Pepsi 
· Using high sugar, and artificial colour in product process 
· Lack of product diversification 


	Opportunity 
	Threats 

	· Can implement new product range which content zero sugar and added preservative 
· Can follow international market entry strategies such as joint ventures to expand more countries 
	· Creating plastic pollution is the major threat of Coca-Cola
· Indirect and direct competition in the international and domestic market is a potential threat to Coca-cola


Table 2: SWOT analysis
(Self-created)
Analysis 
Internal business factors have provided an advantage of market potentiality enhancement on the basis of strong brand values promotion in the business expansion process. Moreover, international market entry strategy is potentially involved in the process of target market managing aspects of the organisation that helps in enhancing market demand. Emerging market conditions have created threats for the business expansion policies of Coca-Cola (Zhavoronkova et al. 2020). Additionally, environment sustainable policies also create risks for business expansion and management aspects for the organisation.      
[bookmark: _Toc140162370]1.3 Market Segmentation
	Segmentation 
	Target 
	Positioning 

	Demographic segmentation
	· Individuals who are aged between 21 to 70 along with young children 
· Has low to moderate income 
· Every profession people along with students  
	· Moderate pricing 
· High-quality 

	Behavioural segmentation
	· Spend massive time on social media platforms 
· Interested to drink and purchase frozen and cold carbonated drinks 
· Customers interested to buy sweet soft drinks 
	

	Geographic segmentation
	·  All regions are the target consumer 
· Comfortable to speak English and native languages across the country 
	

	Psychographic segmentation
	· Upper Class,  middle-class and lower class 
· Technology friendly 
	


Table 3: Market Segmentation 
(Self-created)
Analysis 
1.4 Marketing mix (4Ps)
Product 
Coca-Cola has a variety of products such as Coca-Cola, sprite, Fanta, Diet Coke and PowerAde. Coca-Cola has been providing it to its potential consumers, with almost 3000 beverage options (Coca-colacompany.com, 2023). The huge product range helps the company to gain a competitive advantage and consumer awareness in the competitive market. The company mainly follows the cost strategy by concentrating on cost-effective products and employing minimal resources.  
Price 
Coca-Cola has mainly followed the competitive base pricing strategy and dynamic pricing strategy to maintain its business operation all over the world.  In addition, in the new business expansion, coca-cola mainly focuses on a cost-effective pricing strategy to grab the market attention and consumer base. 
Place 
Coca-Cola has almost spread its business in 200 countries as well as also available on various e-commerce platforms to provide convenient service all over the world (Coca-colacompany.com, 2023). The company also transports its material by way to the stockist and after that to the distributors.  In addition, after the distributors, it is finally achievable for the consumer. In addition, the company also has an extensive SC network to collect the leftover glass for reuse. 
Promotion
Coca-cola has used various proportional strategies such as email marketing, social media, television ads and posters to increase consumer awareness and brand perceptions amongst the consumers. In addition, coca-cola also uses social media influencers to promote its brand's massive number of customers. 
[bookmark: _Toc140162371]1.5 Media partner of Coca-Cola 
The key challenges of Coca-Cola for communication with the consumer are social media, email marketing, search engine optimisation and face-to-face conversation. The staffs of Coca-Cola have effectively connected with the consumer by using email marketing to frequently send them product-related information and exciting offers. The company is available on various social media sites, such as Instagram, Twitter, and Facebook as well as its own website to effectively mitigate consumer issues regarding products as well as connect with them to increase profitability. The massive amount of revenue of Coco-cola is the effective measure metric which represents that the marketing strategy of this brand is extremely effective and crucial to increase future growth and profitability. The annual revenue of Coca-Cola is almost 40.8 billion dollars which is an increase of 0.8% compared to the last year (Statista.com, 2023). Thus, the marketing strategy of coco-cola is effective and profitable to determine its future business expansion and profitability. 
[image: Coca Cola's Trendy Social Ads]
Figure 2: Online presence of Coca-Cola
(Source: Coca-colacompany.com, 2023)
[bookmark: _Toc140162372]Task 2: Provide a conclusion addressing the shortcomings of your chosen organisation’s
Marketing strategy 
Privacy and security issues 
Privacy and security are the authority to manage how the data is viewed and utilised, while security is protected against danger or threats. In addition, the current digital circumstances of security mainly direct to the unauthorised access of information, often concerning protection against pirates and cybercriminals. As per the opinion of Vinoth et al. (2022), managing security and privacy is extremely essential because it provides a base for the business organisation to effectively manage its private and confidential information. Accordingly, cyber security is also essential to increase productivity and profitability by implementing the security procedure with the help of various technologies. In the present time, coca-cola has faced a massive problem regarding data breaches in the development of special media. As a result, almost 74000 records are compromised due to the data hacking of information as well as approximately a dozen laptops are stolen.  Moreover, many employees of coca cola have demonstrated that they have received phishing emails and were approached to provide personal details and credentials. Apart from that, almost 2181 personal records have been found regarding data hacking in Coca-Cola due to the stealing of confidential information. Thus, the major shortcomings of Coca cola's marketing strategy are data privacy and security. 
Health concern 
[image: The infographic made by The Renegade Pharmacist]
Figure 3: Health concerns after drinking soft drinks of Coca-Cola
(Source: Express Web Desk, 2019)
Health is the most important part of human life and mainly in the present years, people are focusing on health. Massive amounts of artificial sweeteners, sugar and food colour in cold drinks and soft drinks can majorly affect human health as well as increase the possibility of obesity and diabetes. As per the comment of Yu et al. (2022), soft drinks include a more increased risk of “cancer disease” and liver impairment problems. One of the major shortcomings of Coca-Cola has faced due includes high sugar and artificial colours which affect the consumer's health negatively. The organisation has used various presentations in their product process such as carbonated water, sugar, caffeine and acidity regulators which are extremely bad for human health. According to the opinion of Pilegaard et al. (2022), caffeine consumption is extremely bad for human health as it increases insomnia, Headaches, shakiness and Restlessness.  Thus, the health concern among the consumer is the main drawback of this organisation.  
Sustainability issue
Sustainability in the Business organisation demonstrates that the company's strategy is to decrease negative effects on the environment which can arise from their business operation. As per the observation of Caldera et al. (2019), sustainable business practices lead to the adoption of greener technologies and allow smaller businesses to thrive. Cocoa has been increasing plastic pollution and children's obesity. The company has almost created 100 billion plastic bottles per year (BBC.com, 2023). On the other hand, the current international audits indicate that the plastic waste of coco cola is equal to the three big customer companies. Accordingly, the company has committed to recycling and recovering 59% reducing its own plastic rather as a result leaves almost 40 billion bottles. Apart from that, the recent audits of coca cola CEO have admitted that they have no plans to decrease its old use of plastic; rather that 50% of its new plastic products have been initiated from recycled bottles. This is a massive decrease in environmental health. Thus, the company needs to focus on sustainability to reduce the harmful effect on the environment due to plastic. 
Massive competition in the market 
Business competition is the process between two or more two companies which provides similar products v as well as service and have the same target audience. In addition, increased competition in the market can affect profitability and productivity. However, coca-cola has faced huge direct competition with Pepsi and indirect competition with Starbucks, Nescafe and Tropicana. The market sales of Coca-cola and Pepsi are almost the same as coca cola generates 200 billion and Pepsi generates 130 billion (Staista.com, 2023). In this case, it is extremely important for this organisation to focus on their business strategy to effectively manage the competition in the domestic and international markets as well. 
Low product diversification  
Product diversification refers to the business strategy of developing and providing new product ranges, services as well as dividend products which employ various kinds of information, machinery and skills. According to the observation of Avdelas et al. (2021), product diversification helps to decrease the likelihood of an industry collapse. Moreover, it can also enhance organisational image as well as profitability. In this regard, it has the possibility of putting the company out of competition. Coca-cola has faced massive drawbacks due to the lack of product differentiations. Thus, the lack of product differentiation has negatively affected the company's brand image and profitability. 
[bookmark: _Toc140162373]Task 3: Recommendations for Coca Cola to improve their marketing strategy 
Coca-Cola is experiencing certain privacy issues which need to be mitigated in order to maintain loyal customers and to sustain trust. Implementation of certain integrated and modern advanced technologies to secure their IP and IT infrastructure in order 5to secure the personal information of customers and prevent data stealing can help the company to mitigate the privacy issues. StackPath is an integrated hardware infrastructure which can help to secure search engine processes to increase their efficiency in analysing data and also prevents leakage of information (Stackpath.com, 2023). Thus, this solution can be majorly helpful for Coca-Cola to further build an integrated technological safe infrastructure.
The company is also dealing with issues related to health and the increased health concern of consumers of Coca–Cola is making them losing customers. Based on the study of Qazzafi (2020), consumers' behaviours are changing with the emerging sustainable developmental concepts. Therefore, in order to comprehend the changing concerns of the consumers can further be met by the inclusion of health drinks. Coca-cola might consider introducing health drinks that are made of 100% organic substances and these types of drinks will provide a significant boost to the company’s health consciously that can influence more consumers to prefer the brand. 
The increasing environmental concerns are also imposing issues for the company to comply with the sustainable strategies. The company might consider partnering with charitable foundations to significantly contribute to society and also ensure less emission of CO2. It has been identified that the Coca-Cola drinks of 330ml consists of 0.09m3 of CO2 Gas (Co2everything.com, 2023). It can be reduced and the company might consider providing alternative more health conscious and organic drinks that are freshly made out of fruits. The massive competition in the market is also imposing a significant challenge for the company to gain competitive advantage. Therefore, in this case the company might consider improving their website through imposing a sitemap that can significantly enhance their e-commerce ability. Sitemap is an effective way to attract consumers and improving their customer experience journey.
[image: ]
Figure 4: An example of Sitemap 
(Source: RY eMarketing, page: 149)
Low product diversification is another issue of Coca-cola which can be mitigated through introducing more healthy drinks that are beneficial for the health. The consumers who are more inclined and prefer health drinks and are health conscious can be targeted through this drink range. According to the study of Ljubownikow and Ang (2020), diversification is necessary for companies to hold a larger area of the market and influence consumers more towards the company. Hence, in this case the company might consider diversifying their product range through providing more freshly made out of fruits drinks that are better for health can help the company to acquire more health conscious consumers and it can also help the company to influence more people towards preferring their company. Thus, it can also help the company to gain competitive advantage and comply with sustainability concerns. 
The company might also consider eliminating the use of plastic bottles and using a more renewable material and recyclable material for packaging which can help them to comply with environmental concerns. Based on the study of Bian et al. (2021), CSR strategies help companies to gain competitive advantage and also attract more consumers towards their company through increasing consumer retention and contributing positively in the society and the environment. Therefore, Coca-Cola also might consider undertaking CSR strategies and shifting their company packaging system and changing it to a more sustainable and recyclable method can help the company to gain long-term sustainability. The application of 7P can help in delivering better strategic approaches to make more consumer engagement. 
[bookmark: _Toc140162374]Conclusion
Based on the overall discussion it can be concluded that marketing management is extremely important to maintain business operation successfully.  The study has highlighted the impact of marketing management strategy on Coca-Cola's business operations. In this regard, Coca-Cola has faced massive shortcomings regarding its quality, sustainability and competition in the market. Moreover, the political, technological and economic stability in the external market has helped this company to increase its business operation and market value. Thus, the lack of product diversification and plastic pollution are the main threats of this brand. 
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Coca-Cola on Social Media

* 105. 7 M Likes on Facebook
¢ 2. 7 M followers on Instagram
¢ 3. 5 M subscribers on Youtube
* 3. 3 M followers on Twitter

¢ 5. 5 Mfollowers on Linkedin
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