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Executive summary

The main contents of the report are as follows:

Personal assessment of the project

Briefly elaborate on the theme of the project

Analysis of Project Research Objects

Describe the main content of the project

Analysis of company stakeholders

Identify specific research objectives

Analysis the justification for this project

Introduce project research methods

Brief description of project communication strategy

Introduce the specific plan of the project

This report uses theory from academic journals, websites and books.

The purpose of this report is to describe the project plan for solving the uneven distribution of human resources in Yashan Eco-Hotel during peak and low seasons.

Yashan Eco-Hotel is a tourist resort hotel.It is located in China.The main theme of the hotel is nature and art design. It provides customers with a variety of services: accommodation, catering, SPA, cinema, gymnasium, children's paradise, etc. The Hotel currently has more than 300 employees and more than 20 department.(Zhang,2013)
The issue with this hotel is that in the low season and the peak season, the human resource allocation is uneven.This project will help the hotel to solve the problem of human resource allocation, so as to effectively promote the hotel to make full use of human resources and reduce labor costs.

This project will be officially carried out on February 25. 

First, understand the human resources system of Yashan Eco-Hotel and  focus on the analysis of the distribution of human resources in low season and peak season of the hotel.

March 15 to understand the various departments of the hotel and make a interview with managers to understand the workload and performance of employees in low season and peak seasons.

Collect the data of hotel labor costs in off-season and peak season from 2016 to 2018, and analyze the data.

Summarize the information and analyze the reasons. It will take me four days to complete the plan. 

Next, work out the corresponding solutions for the hotel's problems, and communicate closely with the managers to improve the solutions.

The project will end on 28 April.

Brief

This report is a review of project activities of the preparatory activities, which will include: personal statements, topic, significance and project topics of the target, and to analyze the causes of the topic, and the company subject to the background introduction and analysis. Next, the project activities are determined and the project activities are budgeted. Finally, a plan is designed for the whole project activity.
Personal assessment

The main purpose of Management Consultants is to help organizations improve their performance, use scientific methods to conduct research on enterprises, and help enterprises find problems in business strategy and management from a professional point of view, analyze the causes of the problems, and formulate solutions to the problems according to the actual situation of enterprises, and implement plans to help enterprises achieve their goals and promote enterprises and stable development.(Kipping,2002) As a qualified management consultant, he should have rich theoretical knowledge and practical experience.(Leaman,2013) Management consulting has a clear goal, to solve specific problems for enterprises, management consulting project group is divided into advisory group, follow-up group, executive group. Each group has a clear division of labor and close cooperation.(Articleworld.org,2012 )
As a management consultant for this project, I think I have enough professional knowledge. In this project, I am a human resources consultant. I will use the theory and method of human resources management to investigate and analyze the human resources management of enterprises, find out the problems existing in enterprises, formulate plans for existing problems, and implement plans, so as to promote the correct and effective development of human resources and rational and scientific management of human resources, and reduce labor costs for enterprises. I can use my expertise flexibly to explain, analyze and execute this project, which makes it more convincing. In addition, in the project of human resource allocation of Yashan Eco-Hotel, I think I have a strong planning ability to ensure that every stage of the project can be effectively implemented, to investigate the hotel in advance, and to develop specific project plans to help enterprises solve problems and achieve goals.At each stage of the project, I plan ahead to ensure the effective implementation of the project. In addition, I think I have a strong communication skills, I will conduct a professional research on the hotel's human resources system, and then summarize the professional conclusions, communicate with the hotel's top managers, let them support the project. In the course of the project, I will communicate effectively with the managers of various departments to ensure the effective implementation of the project.
Project topic

The theme of this project is to help Yashan Eco-Hotel solve the problem of human resource allocation in low season and peak season. By investigating the human resource management allocation of Yashan Eco-hotel in low season and peak season, and formulating solutions to solve the problem, we can help the hotel solve the problem of human resource allocation, so as to reduce labor costs.

Statement of the issue

2.3.1 The main contents

The target of this project is Yashan Eco-Hotel. This is a tourist resort hotel.It is located in China.The main theme of the hotel is nature and art design. It provides customers with a variety of services: accommodation, catering, SPA, cinema, gymnasium, children's paradise, etc.(Wang,2017) In addiction, this hotel has some ecological attractions,such as waterfall, bamboo forest and temple.The hotel has a total of 300 employees.(Guo,2015)
The issue with this hotel is that in the low season and the peak season, the human resource allocation is uneven. The staff of this hotel is work full-time. In the peak season of the hotel, the catering department often suffers from labor shortage. On the other hand, in the peak season , the working pressure of the staff is very high, which will affect the quality of service to a certain extent, and the professionals of each department are limited, leading to the low effectiveness of the staff.In the off-season, there will be excessive labor in some departments of the hotel, which leads to the rise of labor costs.

This project will help the hotel to solve the problem of human resource allocation, so as to effectively promote the hotel to make full use of human resources and reduce labor costs. On the one hand, reasonable human resource allocation can reduce the imbalance of employee pressure, so as to establish a comfortable working environment for employees, thereby improving work efficiency. On the other hand, reasonable human resource allocation can help hotels improve work efficiency, reduce labor costs, and make hotels achieve their goals faster.

2.3.2 The stake holders of Yashan Eco-Hotel

As stakeholders of Yashan Eco-hotel, employees can decide whether to choose the hotel for employment through the distribution of human resources. The distribution of human resources will directly affect the quality of work of employees. Uneven distribution will cause complaints of employees, thus reducing work enthusiasm. Rationality of human resources distribution is the key factor for employees to work hard. Key factors of employee stability.

As a stakeholder of Yashan Eco-hotel, customers can have better service experience in the hotel. Reasonable allocation of human resources can improve the service quality of employees, so that customers can get high-quality service experience and increase customer satisfaction. Customers will decide whether they will choose hotel service again through service quality, which is the key factor to determine customer loyalty. 

As a stakeholder of Yashan Eco-hotel, managers can provide a good working environment for hotel staff through the hotel's human resources allocation system, and lead the team to achieve the goal faster for the organization, which is also a key factor in Hotel development.
Project Aims and Objective

The aim of this project is to help hotel solve the problem of human resource allocation in low season and peak season, and reduce the labor cost. This project will be based on the hotel's problems, and then develop a plan for the hotel to effectively solve this problem.

Identifying the Human Resource Allocation of Yashan Eco-hotel

Identifying the human resource allocation of Yashan Eco-hotel is my first research goal. I will analyze the current human resource allocation of Yashan Eco-hotel in off-season and off-season, make statistics on the labor force required by each department in peak and off-season, and find out the problems. It will take me two days to accomplish this goal.

Analysis on the Reasons of Human Resource Allocation in Yashan Eco-hotel

Analyzing the reason of human resource allocation in Yashan Eco-hotel is my second research goal. I will interview the hotel managers according to the existing problems, understand the workload of each department in off-season and peak season, and summarize the reasons for the problems. It will take me two days to accomplish this goal.

2.4.3 Determine the Solution to Human Resource Allocation Problem

Determining the solution to the problem of human resource allocation is my third research goal. I will formulate a specific project plan for the hotel according to the existing problems to help enterprises solve the problem of human resource allocation and reduce labor costs. It will take me four days to accomplish this goal.
2.5 Justification for the this project
At present, the low season and peak season of hotels will bring great problems to the allocation of human resources. In the peak season of hotels, there will be a shortage of labor force. In the low season, there will be a surplus of labor force in hotels. The number of customers in low season hotels will be reduced a lot, and the turnover of hotels is not high, which will increase the labor cost. A reasonable allocation of human resources is faced by hotel is the key strategies for low season and peak season.

First of all, the theme of Yashan Eco-Hotel is about ecological and natural scenery, which is more popular in summer, the hotel has a comfortable temperature in summer, so it is popular in summer. This leads to the high pressure of the hotel staff during the peak season, which affects the quality of service. There is also an uneven distribution of workload among the hotel staff. However, because the hotel staff are full-time, in the low season, the hotel has a situation of excess labor and idle labor. Force leads to an increase in hotel labor costs. So this project is mainly to solve the problem of human resource allocation in off season and peak season. Reasonable allocation of human resources can create a good working environment for employees and reduce hotel labor costs.

2.6 Research Methods

2.6.1 Primary Research

One to one depth interview

I will be on March 15 at 10 am with a computer through a video call to Yashan Eco-Hotel managers face to face interviews. The main content of the interview is the workload of employees in low season and peak season, and the amount of surplus labor in low season departments, and make detailed records. I expect the interview time to be 20 minutes.

2.6.2 Summarized Method

I will use inductive method to summarize some information about the allocation of human resources in Yashan Eco-hotel, and summarize valuable information. This research method can quickly and effectively understand the problems of hotel human resources allocation, and can reflect the impact of human resources allocation on hotels. In addition, I will collect and analyze the hotel labor cost data from the low season and peak season of 2016 to 2018.

2.7 Communication strategy

A communication strategy is a single, coherent narrative that describes a communications solution to a problem or bundle of problems(Jones,2014). 

The premise of project execution is to let the top management of the hotel approve the project. For this part, I will conduct research through professional methods, using professional methods to find the problem of human resource allocation in hotels. Through the comparative analysis of the data of labor costs in off-season and peak seasons, I will draw a conclusion with high credibility, which will be presented to managers, so that managers can recognize the implementation of the project. In addition, I will analyze what benefits the success of the project will bring to the enterprise to make the project more convincing.In the process of project implementation, I will closely communicate with the managers of various departments, accurately understand the problems, and improve the project.
3.Project plan

This project will be officially carried out on February 25. First, I will understand the human resources system of Yashan Eco-Hotel. I will focus on the analysis of the distribution of human resources in off-season and peak season of the hotel. I will spend three days to understand the distribution of human resources in the hotel, and then on March 15 to understand the various departments of the hotel and make a interview with managers to understand the workload and performance of employees in low season and peak seasons. In addition, I will collect the data of hotel labor costs in low season and peak season from 2016 to 2018, and analyze the data. Finally, I will summarize the information and analyze the reasons. It will take me four days to complete the plan. Next, I will work out the corresponding solutions for the hotel's problems, and communicate closely with the managers to improve the solutions. It will take me four days to complete the plan. The project will end on 28 April.
3.1 Research and Rationale
In this survey, I will use computers, mobile phones and text software. Among these resources, interviews will be conducted through computers, and interviews will be recorded using Word software.
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