Isabella Poh (1802818)                  Lecturer John Hill – BA Set Design.                        27/05/2020

Module 1 – Professional Practice (ADAD5002) 
RESIT: Working in Effective Teams

Reflection paper on the practical meaning of American Educator Booker T. Washington’s words,
“If you want to lift yourself up, lift up someone else.”

Firstly, I would like to look at the meaning of ‘Working in effective teams.’ I would define this simply as teamwork; a group of people who work together to get a project, task or job done that cannot be done solely by one individual. Not without great difficulty and usually to be done to a time constraint. When you search up the words ‘team work’ you will see images if people connected in spider-web or mind-map style, people holding hands, or multi-coloured jigsaw puzzle pieces conjoined. I would like to focus on the depiction that’s holds a strong similarity of the family tree illustration but flipped over. Examples below:
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A clipart symbolising teamwork 1,﻿ by Net clipart,
https://www.netclipart.com/isee/hRohxJ_use-collaboration-for-better-teamwork-teamwork-collaboration-clip/, Public Domain.
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A clip art symbolising teamwork 2, by Aztecs Basketball, https://www.aztecshoops.com/2020/03/what-makes-a-great-team-mate-9/, Public domain.

These clipart’s seem to symbolise how one person is towering over all the others, however if you imagen the person on the top as a leader pulling, guiding, marching, their team into the right direction. Like ducks in the ‘V’ formation for example. One duck cannot get a high enough lift-up motion without another duck in-front of them however the duck at front would not be able to climb to this height without being pressure lifted by the gaggle of ducks behind. Illustrated below:


[image: ]
Ducks flying in a ‘V’ formation, by power-point Consultant, http://pm-powerconsulting.com/blog/manifestation-self-organization-across-teams/, Public Domain.

This formation the ducks fly in uses the aerodynamics and air pressure under their wings to lift the duck behind them up. Therefore, are literally lifting themselves up by lifting-up the duck behind them and projecting the duck in front of them. A strong similarity to Booker T. Washington’s quote on effective teamwork, 
“If you want to lift yourself up, lift up someone else.”  Therefore, without the teamwork each duck would not be able to reach the heights first aimed for.

Vogue Chief Editor and Artistic Director of Condé Nast, Anna Wintour stated in a video lecture on leadership and teamwork, 
“My leadership style and the experiences that have helped me become an effective leader, (a leader) needs to be someone who can push you, that isn't pulling you back. It's important to empower those that are working with you because you are nothing. Nothing. Without a good team it's really, really, important to surround yourself with a team whose opinions that you trust. Who are not in any-way frightened of disagreeing with you, and you have to listen. You are leading, you are not following and that's a very important lesson to always keep in your mind. You are driven by heart. You're driven by your talent and you're driven by your instinct. When you start to question and look at what people are doing to the left of you or to the right of you. You are going to lose that clarity.”
In the video lecture she outlines how she doesn’t snap and order at her co-workers and colleges, she pushes them to strive and want to do better. She listens to them when they criticise or tell her no. She pushes them to excel therefore she succeeds in her job creating a fashion magazine that people want to read. 

Her words clearly correlate with Booker T. Washington’s, because they speak about positively supporting other members of their team. How standing on top of them, yelling, ordering and not giving them any form of support would not be as efficient or as rewarding as a team who pushes each other and strives for greatness together. Not individually.

In the scenic design industry, efficient teamworking and communication skills are vital key elements to a successful outcome. In this form of industry, the clear lines of who’s the big boss and who’s the labouring worker, can massively blur together due to far too many or too little group members in a given team. With the added important issue of time and budget constraints, the efficiency and effectiveness of the team has a higher importance over who’s “the Top Dog.”  Working in a dictorial way can result in personal morale devaluation within the group. Potentially leading to failure of the project owing to negative morale towards other team members and most likely, the leader.

In essence, Booker T. Washington is telling us acting in a more positive way towards your group, such as being forward, ambitious, providing necessary support and using each team member to their best strengths and abilities. You, as a leader, will effectively boost your team to strive towards the goal, becoming more efficient and productive. And that is how working in effective teams means lifting up and supporting your teammates, results in a job completed within the deadlines and to the most efficient standard.
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IS THE KEY
TO SUCCESS




