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All workplaces experience issues that the owners and the management team must be ready and able to solve on behalf of the organization. One of the common issues that can affect a workplace is ethical practices where workers disagree with the conduct and practices of their organization (Patrick and Kumar, 2018). This section of the assignment discusses the ethical challenges that workers at GeeVee LTD have experienced because of the decisions made by their organization as explained in case study B. In the first section, the assignment will define beliefs, attitudes, and values in relation to the workplace. The second section outlines the ethical challenges of GeeVee and the consequences for the company.
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	The ethics practiced at a given workplace arise out of the values, attitudes, and beliefs held by the human resources that carry out the organizational processes on behalf of the organization. Collectively, the values, attitudes, and beliefs form the foundation of the ethical principles that guide the practices of people in an organization (De Cremer and Moore, 2020). Beliefs are internal feelings that people hold regarding their nature and of the environment in which they exist. The feelings inform how people think things are and how they should interact with their environment. It is the feelings of belief that lead people to consider something to be true irrespective of whether it is true or not (Moise, 2014). At the workplace, employees hold beliefs regarding different aspects of the organization such as its motives and dedication to their wellbeing. 
	On the other hand, values are the qualities that an individual considers to be essential to a good life. Values are the measure of the importance that a person, organization, or group of people attach to a certain quality. For example, people who attach importance to the quality of honesty can be said to have honesty as one of their values (Moise, 2014). At the workplace, values play an important role in ethics as they inform the ethical practices in an organization. At a workplace where people have values such as integrity, honesty, accountability, and kindness, they will practice ethics that reflect the said values. Thirdly, attitudes are the responses that people demonstrate in reaction to the actions of others or occurrences in their environment. One's attitudes are informed by their beliefs and personal values. If the actions or occurrences that one experiences are contrary to their beliefs and values, one will adopt negative attitudes towards the said actions and the people carrying out the actions (Moise, 2014). 
	At the workplace, the attitudes of employees in the organization are the reflection of their feelings towards the occurrences and developments in the organization. If the employees are subjected to conditions that contradict their personal values and beliefs, they will have a negative attitude toward the organization. Conversely, if the actions of the organization are in line with the personal values and beliefs of the employees, they will have a positive attitude toward the organization. Therefore, while values and beliefs are different from attitudes as explained, they are related in the sense that one's beliefs and values inform the attitudes one will adopt toward a particular action.
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	An ethical challenge at a workplace happens when an individual is conflicted on how to act because of a situation where the choices they have mean they could potentially act against their ethical principles (Sekerka et al. 2019). At GeeVee, the action of shifting to an Indian-based supplier from a UK-based supplier has caused the staff and customers ethical challenges. For example, customers will have cheaper products that have been manufactured from unsustainable products because the new supplier is not committed to the sustainable Fairtrade-sourced cotton. This creates an ethical challenge because, while they would like to enjoy cheap prices and save more of their money, buying from GeeVee will mean contributing to the degradation of the environment. On the other hand, the staff also faces the ethical challenge of deciding whether to continue working for the organization or not. Working for the organization with the new Indian supplier means benefiting from an organization that actively contributes to environmental unsustainability by buying raw materials from a supplier that is not committed to sustainable products. Therefore, working for the organization becomes an ethical challenge for the staff because they will be viewed as supportive of the organization’s actions. 
	The choice that GeeVee made of shifting to an Indian-based supplier will have both positive and negative consequences. On the positive side, the choice will bring the organization short-term financial success. The new supplier provides supplies at a cheaper cost per unit. As a result, GeeVee will reduce its cost of production, which will increase its profit margin. Additionally, the company will be able to offer its products at a competitive price because of its low cost of production compared to competitors. This will lead to an increase in sales volume hence more financial gains. However, the choice will cause the company negative consequences in the long run. Firstly, the company will lose customers in the long run because customers will discover its unsustainable methods of production. Currently, the population in the UK is highly sensitized to the importance of sustainability for the purposes of preserving a habitable planet for future generations (RE Cotton and Alcock, 2021). Therefore, they consider sustainable companies to be ethical and unsustainable companies to be unethical. Moreover, the company can face negative consequences of a high turnover for employees who choose to leave due to the unethical choice of shifting to unsustainable methods of production.
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 	Values, beliefs, and attitudes of employees at the workplace are important as they inform their reactions to how their organizations act (Bennett, R. H, 1999). As explained in the essay, if the beliefs and values that employees hold are in line with the actions taken by an organization, they will have positive attitudes toward the organization and vice versa. At GeeVee, the employees experience an ethical challenge because their organization has acted against their values and beliefs of environmental sustainability. Considering these conclusions, it is important that managers consider the beliefs and values that their employees hold when making decisions to avoid decisions that will upset the employees and society at large.
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