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· Assess the potential for an insider threat within the police service, and strategies to prevent this


Response Policing
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· Understand the importance of the concept of memory upon interview methods and process
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1. What impact can the challenges of operational policing have on individual and group wellbeing? Why is it important to manage mental wellbeing in policing? 
Your answer must be based on academic research rather than personal experience.

Operational policing is widely recognised as one of the most psychologically and physically demanding professions. This essay explores the impact of operational challenges on individual and group wellbeing within policing, drawing from academic literature to highlight issues such as irregular shift patterns, chronic fatigue, trauma exposure, internal conflict, and organisational culture. It also examines why managing mental wellbeing is essential, linking this to ethical standards, legal responsibilities, and the long-term sustainability of the police service. This essay will analyse studies conducted on police officers and will highlight the methods to obtain the research including questionnaire polysomnography and other methods to obtain. 
One of the most heavily studied health risks in policing is the impact of irregular shift work. Officers frequently rotate through unpredictable schedules, often including night shifts, extended hours, and mandatory overtime. A study conducted by Violanti et al. (2017) through the Buffalo Cardio-Metabolic Occupational Police Stress (BCOPS) project examined 308 officers using clinical assessments to investigate fatigue, sleep quality, and broader health outcomes. Their findings revealed that those working continuous night shifts experienced significantly poorer sleep quality, increased physical fatigue, and worse metabolic indicators compared to those on day or rotating shifts. This study utilised objective measures such as body mass index (BMI), blood pressure, and metabolic syndrome markers, providing robust evidence that fatigue and sleep deprivation are more than subjective complaints they are quantifiable physiological risks. These health impairments, when unaddressed, can lead to long-term conditions such as cardiovascular disease, depression, and diabetes (Violanti et al., 2017). The cumulative toll of such disruption also contributes to burnout and impaired cognitive performance, undermining the safety and effectiveness of police officers. The study is effective in identifying different but similar in nature problems that many police officers struggle with the large group of 308 police officers hammered the point that night work has a detrimental effect on officers’ quality of sleep, physical fatigue, and worse metabolic indicators. These factors not only effect their quality of work but their home, private, and family life. Violanti et al (2017) study is effective at identifying the problem areas and discovering the route cause. 

The implications for group wellbeing are equally critical. As when individual officers suffer from chronic fatigue the team communication, mutual reliance, and operational cohesion decline. Vila (2006) asserts that fatigue impairs judgment and increases reaction time, which can compromise collective performance during emergency responses or tactical operations. Officers working in compromised states are more prone to error, which endangers both their colleagues and the public. Therefore, shift design and fatigue management must be prioritised as systemic risks to team effectiveness. This study by Vila (2006) effectively recognises the impact that one officers could have on a team, when an officer is suffering from chronic fatigue the study shows that the team suffers with the officers and could lead other officers at a critical incident vulnerable or exposed. Although the study is over 19 years old the priorities remain the same in modern policing. 
Furthermore, Garbarino et al. (2011) expanded on this issue by examining the prevalence of sleep disorders in 259 Italian police officers using clinical interviews, validated questionnaires, and polysomnography. The study found that over 50% of officers suffered from excessive daytime sleepiness, while obstructive sleep apnoea (OSA) and chronic insomnia were common among night shift workers. Importantly, these disorders were linked with reduced work performance, elevated stress, and higher incidences of workplace accidents. This study is particularly valuable due to its methodological depth, including objective sleep measurements, which is a rarity in occupational studies. It also confirmed that circadian rhythm disruption caused by shift work directly contributes to impaired alertness and increased safety risks. Fatigue related errors, such as missing critical situational cues or delayed responses, have serious consequences in policing, where rapid and accurate decision making is often lifesaving. The presence of sleep related impairments in over half of the study sample reflects a widespread occupational hazard that undermines not only individual health but organisational reliability. In the context of operational policing, officers must often function in high-stakes environments. Therefore, any impairment can be catastrophic. For police teams, these impairments compromise trust and increase the risk of mistakes during collaborative tasks. Again, the study by Garbarino et al (2011) demonstrates how the arrangement of shift patterns effect officer, the study uses the percentage of 50% which indicates that half of the 259, officers suffer greatly from excessive tiredness and some even reporting worse conditions. 
Beyond the physical toll, officers are exposed to continuous psychological strain. They routinely witness traumatic incidents involving violence, death, and human suffering. Anderson and Papazoglou (2015) introduced the concepts of compassion fatigue and compassion satisfaction in the policing context. Compassion fatigue arises from prolonged emotional investment in traumatic scenarios, leading to detachment, emotional exhaustion, and reduced empathy. Conversely, compassion satisfaction refers to the fulfilment derived from helping others, which can act as a buffer against burnout. This study is particularly important because it identifies dual pathways for psychological response: one that depletes and one that protects. While policing research has focused heavily on trauma exposure and PTSD, the concept of compassion fatigue offers a more nuanced understanding of emotional depletion. Officers’ high in compassion fatigue report decreased empathy and increased cynicism, which can erode public trust and lead to misconduct or disengagement. The study also argues for integrating resilience building strategies into daily police practice. Peer support programs, trauma informed leadership, mental health education, and regular debriefings can strengthen officers’ emotional resilience. In teams, supporting compassion satisfaction not only improves morale but enhances service quality by promoting empathy and connection with the public.
Internal organisational factors also play a significant role in shaping wellbeing. Stephens and Long (2000) found that interpersonal conflict and poor communication with supervisors were more psychologically damaging than exposure to operational trauma. Officers reported feeling unsupported, isolated, and undervalued when communication was unclear or when hierarchies created barriers to dialogue. Those experiencing frequent internal disputes showed higher levels of emotional exhaustion and a stronger intention to leave the force. This study challenges the traditional view that only front-line exposure causes stress. Instead, it highlights that internal dynamics particularly strained supervisory relationships can be just as harmful. The hierarchical nature of policing, combined with its command control structure, often leads to poor feedback mechanisms and distrust in leadership (Rees & Smith, 2008). These conditions foster a culture of silence, detachment, and disengagement.

Addressing organisational stress requires targeted interventions, leadership development programs, conflict resolution training, and a shift toward participative management styles. Creating psychologically safe environments where officers can express concerns without fear of retribution strengthens team cohesion and morale. Strong leadership plays a critical role in modelling respectful communication, emotional intelligence, and ethical consistency. Stigma around mental health remains one of the most pressing challenges within policing. Bullock and Garland (2018) explored this issue using Goffman’s concept of “spoiled identity”, examining how officers experiencing mental distress internalise shame and conceal their struggles to avoid professional harm. Many officers fear that disclosing psychological struggles will lead to ostracism, career stagnation, or revocation of duties.

This cultural barrier prevents officers from accessing support until crises occur. Bullock and Garland (2018) found that stigma is embedded within the structural and cultural fabric of policing officers are socialised to be emotionally resilient and self-sacrificing. These traits, while protective in certain scenarios, become liabilities when they prevent help seeking. This study conducted by Garland (2018) is effective in identifying the stigma in policing that many police officers refrain from seeking advice that they may desperately need to avoid being seen as week or to “save face”. The study could have used more examples or introduced programmes that forces should bring in to help these officers get the support they need. Organisational leadership must challenge these norms by actively promoting mental health literacy, encouraging disclosure, and protecting confidentiality. Providing access to trauma informed therapists, mental health days, and anonymous reporting channels can shift the culture from one of silence to one of support. Doing so enhances both individual and collective resilience.

Moreover, the College of Policing’s Code of Ethics (2025) provides a vital framework for promoting mental wellbeing across all levels of the police service. Its nine principles honesty, integrity, leadership, accountability, objectivity, openness, selflessness, respect, and fairness are intended to guide behaviour under pressure and support professional standards. When these values are embedded into the organisational culture, officers feel empowered to challenge unethical behaviour, seek help without fear, and treat colleagues and the public with respect. Ethical leadership that prioritises openness and fairness has been shown to reduce stress, increase trust in supervisors, and improve job satisfaction (Skogan et al., 2005). Having these integrated and leader models across police forces sticking strongly to their ethics will help improve the stigma as it was already shown in Skogan et al (2005) study. 

Moreover, the Code of Ethics aligns with psychological safety principles creating environments where officers feel safe to express concerns, admit mistakes, and ask for help. When leaders model ethical conduct and prioritise wellbeing, the entire force benefits from increased morale and reduced attrition. In this way, the Code serves not only as a behavioural guideline but as a foundational tool for organisational health. Policing organisations also have a legal and ethical duty of care toward their employees. Under UK health and safety legislation, employers must assess and mitigate risks to employee wellbeing including psychological risks. Rees and Smith (2008) advocate for a more proactive approach to managing wellbeing in policing by integrating psychosocial risk assessments into policy frameworks. This involves not only reactive support, such as counselling after traumatic incidents, but proactive strategies such as wellbeing audits, leadership training, and mental health check-ins. Acknowledging the cumulative impact of stress, especially among frontline officers, is essential for retention, morale, and performance. The duty of care also includes protecting whistle blowers and ensuring that disclosure of mental health issues does not result in discrimination or disadvantages.
The challenges of operational policing are complex, interwoven, and deeply impactful on wellbeing. From the disruption caused by irregular shift patterns to the emotional toll of trauma and the compounding stress of organisational conflict, officers face significant risks to both physical and mental health. Research consistently shows that poor sleep, chronic fatigue, burnout, and compassion fatigue not only affect individual officers but also threaten team dynamics, organisational effectiveness, and public trust. Crucially, these stressors are not inevitable. With informed leadership, evidence-based policies, and an ethically grounded culture, police organisations can proactively support officer wellbeing. Interventions such as improved scheduling, peer support, mental health education, leadership training, and stigma reduction are essential to building resilient, ethical, and high functioning police forces. The College of Policing’s Code of Ethics provides a valuable framework through which wellbeing can be embedded into daily practice. When officers are supported, valued, and healthy, they are better equipped to serve their communities with integrity, compassion, and professionalism. As such, managing mental wellbeing is not merely a personnel issue and it is a core component of effective, ethical, and sustainable policing. 
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2. Why is a partnership approach the most effective way to reach groups or communities who are less willing to engage with police? You should consider why certain groups are reluctant to engage with police, and the ways engagement can be achieved.
Your answer should be based on academic research, although you may make reference to relevant case studies.

​
The relationship between the police and the public, particularly marginalised or seldom heard communities, has long been characterised by mistrust, under engagement, and disproportionate policing practices. This essay critically analyses why a partnership approach is the most effective method for reaching communities who are less willing to engage with the police. It explores the root causes of community disengagement, examines evidence from academic and policy literature, and evaluates practical models of partnership that enhance trust, legitimacy, and coproduction of public safety. Using procedural justice theory and real world case studies, the essay argues that policing can only become equitable and effective through authentic, inclusive, and sustained collaboration with the communities it seeks to serve.
Understanding the Roots of Disengagement
Reluctance to engage with the police among certain communities particularly Black, Asian, and minority ethnic (BAME) groups is often grounded in lived experiences of discrimination, over policing, and a lack of accountability. According to Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS, 2021), Black individuals in England and Wales are nine times more likely to be stopped and searched and five times more likely to have force used against them than White individuals. These disparities cannot be fully explained by crime patterns or risk-based policing models, suggesting the presence of structural and institutional bias within policing practices (HMICFRS, 2021). This study effectively highlights the disproportionate use of force and targeted stop search that many BME groups face, the study could benefit from highlighting how and why then delving into fixing the issue. 

The Independent Office for Police Conduct (IOPC, 2022) further notes that the persistent lack of transparency and failure to hold officers accountable in cases of misconduct contribute significantly to the erosion of public confidence. When victims and families are excluded from investigations and when complaints are inadequately addressed, communities perceive policing as not only ineffective but also unjust. These dynamics create a cycle of distrust, reducing the likelihood of cooperation and engagement. The study again effectively highlights the issues and then delves into the backlash that police receive and how the distrust in the police evolves in BME communities. Thus, Bradford (2015) argues that the perception of fairness in police behaviour more than the outcome of police interactions is critical to public cooperation. This is grounded in the theory of procedural justice, which emphasises that people are more likely to view authority figures as legitimate when they are treated with dignity, impartiality, and respect (Tyler, 2006; Bradford, 2015). For communities with histories of marginalisation, such perceptions are deeply influenced by both individual and collective experiences with law enforcement. Therefore, addressing the roots of disengagement requires a profound transformation in how police forces relate to communities.

Defining the Partnership Approach
A partnership approach involves collaborative working between police services, local communities, and other stakeholders such as local authorities, charities, youth workers, and health services. This model promotes shared responsibility for public safety, problem-solving, and mutual accountability. It is rooted in the principles of community policing, which advocate for co designing safety strategies that reflect local concerns and foster sustainable relationships (Brogden and Nijhar, 2005). A partnership approaches stands out, the study highlights its importance and what it is estimated to achieve, however the study lacks research, some communities may have faced years or decades of discrimination enforcing distrust in the community for a young age. The study fails to account for this scenario. 

Furthermore, The College of Policing (2025) underscores the value of working with “seldom heard” communities through trusted intermediaries like community leaders, religious figures, and local youth workers. These individuals often possess long standing relationships within communities and can bridge the gap between police services and disengaged groups. When the police rely solely on top down strategies or tokenistic consultation, they risk reinforcing power imbalances and alienation. A partnership approach, by contrast, centres on equity, shared knowledge, and cultural competence. The National Police Chiefs’ Council (NPCC) Vision 2025 outlines a strategic direction for policing in England and Wales that emphasises four core pillars: local partnerships, co-production of safety, trust and legitimacy, and prevention and early intervention (NPCC, 2020). This vision explicitly recognises that complex societal challenges cannot be addressed through enforcement alone but require integrated and collaborative responses. The NPCC vision (2020) for 2025 sets a clear template and emphasises four pillars for its success, the vision sets a time frame of five years until the vision is implemented and runs successfully, however the vision for 2025 policing relies heavily on the four pillars succeeding, the study fails to address the issues if one of the pillars fail. 


Procedural Justice and Community Legitimacy
The theoretical framework of procedural justice is pivotal to understanding why partnership approaches succeed in fostering engagement. According to Tyler (2006), people comply with the law not simply out of fear of punishment but because they perceive the system as fair and morally right. Procedural justice has four key elements: voice (being heard), neutrality (unbiased decision making), respect (dignified treatment), and trust (belief in benevolence). Bradford (2015) expands on this by linking procedural justice to social identity. When individuals feel that the police represent their values and are acting in the community’s interest, they are more likely to see themselves as part of a shared social group with the police. For many marginalised communities, the police are perceived as external agents rather than part of the social collective. This perception is reinforced by practices such as disproportionate stop and search, aggressive enforcement, and poor communication (Shiner et al., 2018). Partnership working offers a route to reverse this dynamic. By involving communities in shaping policing strategies, listening to their concerns, and embedding local knowledge in decision making, police forces can demonstrate that they are aligned with the community’s values and interests. This fosters identification, increases legitimacy, and improves cooperation (Jackson and Bradford, 2010).


Case Studies and Practical Examples
One example of effective partnership working is the use of stop and search community scrutiny panels. These panels allow members of the public to review stop and search incidents, including body worn video footage, and provide feedback on the conduct of officers. As highlighted by HMICFRS (2021), these panels promote accountability, educate the public about policing practices, and offer an avenue for community input into operational decisions. Another model is the use of Police-Community Advisory Groups (PCAGs), which involve regular dialogue between police representatives and community leaders. These groups act as a consultative forum where sensitive issues, such as hate crime, domestic abuse, or youth violence can be discussed in an environment of trust and mutual respect (College of Policing, 2025). While challenges remain in terms of representation and impact, these models signify a shift towards more democratic and inclusive policing. Youth focused partnerships are particularly important. Young people from disadvantaged backgrounds are often subject to negative police attention and may grow up viewing the police with suspicion or fear (Foster, 2003). Youth workers, schools, and local charities can serve as intermediaries who engage young people in preventative programmes. When the police collaborate with these stakeholders rather than imposing control, young people are more likely to participate voluntarily in community safety initiatives (Goldsmith, 2005).


Cultural Change and Institutional Reform
Authentic engagement cannot occur without internal reform within police institutions. The IOPC (2022) stresses that engagement must move beyond consultation to become a continuous, two-way dialogue. This requires significant cultural change, including training in cultural awareness, trauma informed practices, and communication skills. Officers must not only understand the perspectives of diverse communities but also actively reflect on their own behaviours and assumptions. Delsol and Shiner (2015) argue that the persistence of disproportionate policing is not solely the result of individual bias but is embedded in institutional cultures and performance targets. Therefore, partnership approaches must be accompanied by structural reform, such as independent oversight, robust complaints systems, and revised performance metrics that prioritise community satisfaction and procedural fairness. Representation also plays a role. Increasing diversity within police forces can help challenge internal biases and make policing more relatable to underrepresented communities. However, as Loftus (2009) notes, representation alone is insufficient unless it is coupled with changes in power structures and decision-making processes. Marginalised voices must be included not just in operational tasks but in shaping strategic priorities.


Prevention and Early Intervention
A further strength of the partnership model is its emphasis on prevention. Traditional enforcement based policing often responds to incidents after harm has occurred. In contrast, partnership working, especially with social services, education, and healthcare, enables early identification of risk factors and the development of holistic support systems. The NPCC (2020) also recognises that addressing issues such as poverty, mental health, substance abuse, and housing instability requires a multiagency response. For example, the Troubled Families programme demonstrates how coordinated support for vulnerable families can reduce crime, improve wellbeing, and lessen demand on police services (Department for Communities and Local Government, 2016). Also, preventative partnerships are especially important for safeguarding young people at risk of exploitation or violence. Multi agency safeguarding hubs (MASHs) bring together professionals from police, health, education, and social care to share intelligence and intervene early. These hubs exemplify the kind of integrated, responsive policing that can only be achieved through sustained partnership.

Challenges and Limitations
Despite the clear advantages of partnership approaches, challenges remain. Building trust with disengaged communities takes time, consistency, and demonstrable change. Tokenistic engagement, where consultation occurs without meaningful action, can deepen cynicism and reinforce disengagement (Sharp, 2006). Moreover, power imbalances often persist in partnerships, with police retaining decision-making authority even when community input is sought. Resource constraints and political pressures can also undermine partnership efforts. For example, austerity policies in the 2010s led to cuts in community policing, youth services, and local authority budgets severely limiting the capacity of partner organisations to engage meaningfully with the police (Loader and Mulcahy, 2003). For partnerships to be effective, they require investment, leadership, and long-term commitment from all stakeholders. Additionally, internal resistance within policing can hinder reform. Officers may view partnership working as “soft” or incompatible with traditional models of policing (Brogden and Nijhar, 2005). Changing this mindset requires not just training but a redefinition of what constitutes successful policing emphasising trust, legitimacy, and wellbeing alongside crime reduction.


Conclusion
In conclusion, the evidence is clear that communities who are less willing to engage with police do so not because of apathy, but because of long-standing experiences of injustice, exclusion, and mistrust. Therefore, a partnership approach, grounded in procedural justice, cultural change, and coproduction, offers the most effective and ethical pathway to restoring trust and promoting community safety. By sharing power, listening to marginalised voices, and working collaboratively with community stakeholders, police forces can address the root causes of disengagement and build lasting legitimacy. While challenges remain, particularly in terms of institutional reform and resource allocation, partnership policing is not merely desirable it is necessary in a society that values fairness, accountability, and social cohesion.
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