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Introduction
The purpose of this report is to critically assess and evaluate an organisation in the contexts of beliefs, attitudes, value systems and management theories. 
[bookmark: _Hlk39503149]Individuals utilize values and beliefs to manage their activities and conduct. From beliefs, individuals create attitudes that direct their jobs and activities consistently. As indicated by Smith (2018) beliefs are the emotions that we generally hold to be substantial, when in doubt without certified affirmation or evidence. Beliefs are in a general sense assumption that we make about the world and our qualities begin from those beliefs. She continued to express our values are things that we think about huge and can consolidate thoughts like 'balance, validity, preparing, effort, relentlessness, unwavering quality, reliability, insurance of nature and many, various thoughts. On the other hand,  Oyserman (2015) expressed that values are disguised intellectual structures that manage decisions by inspiring a feeling of fundamental standards of good and bad (e.g., virtues), a feeling of needs (e.g., individual accomplishment versus bunch great), and make a readiness to make importance and see designs (e.g., trust versus doubt).
Moreover, values are the fundamental segments that engage individuals to control themselves and the system to control individuals. Along these lines, values are inﬂuential in choosing the status of the individuals inside the system. Values are the determinants of exceedingly huge practices: social activity, points of view, theory, appraisal, moral judgment, and legitimization (Rokeach 1973), Cheng and Fleischmann 2010). Through these values, an individual can discuss viably with others and make a reasonable foundation for the assurance of his/her social position.  As indicated by Smith (2018) our beliefs develop from what we see, hear, understanding, read and consider. From these things we build up a sentiment that we hold to be valid. From our beliefs we infer our values, which can either be right or inaccurate when contrasted and proof, be that as it may, remain constant for us. Our beliefs and values can likewise be fortified by understanding or proof. It is feasible for our convictions and qualities to vary additional time when we experience such encounters that challenge our recently held perspectives throughout everyday life. A few people accept a supernatural occurrence from God; be that as it may, others may have their confidence in the basic integrity of individuals particularly in the event that they have an awful encounter. 
Then again, our beliefs and values can likewise be reinforced by understanding or proof. For instance, somebody who trusts in God may have that conviction affirmed when they see a friend or family member recuperate from malignant growth and consider it to be a marvel conveyed from God. Be that as it may, an individual may have their confidence in the basic integrity of people shaken and changed on the off chance that they have a genuinely horrible encounter. 
Attitudes on the other hand, will be the set-up methods for reacting to individuals and circumstances that we have learned, predicated on the beliefs, worth and presumptions we convey. Our attitude become appeared through our lead.  In case we have incredible attitude about something, we routinely have extraordinary results like at work in working with customer we should regard them just as they are us. Then again, on the off chance that we have a pessimistic attitude many individuals surrounding us will whine and this can cause us never to feel incredible about ourselves and over the long haul gives us a low confidence. For us to be able to develop critical thinking, we ought to have certain soul gauges, moral activity and positive mental attitude towards our job or co-workers to have the option to assist with thinking a right decision and rational reasoning.
Critical thinking is significant in the catering business. According to Scriven and Paul (2008, cited to in Maund, 2018) “critical thinking is the intellectually disciplined process of actively and skilfully conceptualizing, applying, analysing, synthesizing, and or evaluating information gathered from or generated by experience, reflection or observation as a guide to belief or action.”  Catering team needs critical thinking skills to totally explore and think about all regions of perception or issue to have the option to choose the necessary strategy. Skills in critical thinking is major to catch up on various levelled and structures issues, since powerlessness to achieve something on these issues may incite poor clients satisfaction, claims from clients and their families and companions' horrendous reputation or unwavering quality.
Supervisors in the association should have aptitudes in progressively raised degree of thinking and thinking capacities to package enough with more noteworthy degrees of prominence and higher obligation. Supervisors who can think in a general sense can modify viably to changing condition and understand the acknowledged expenses and intelligent limits that underlie the tasks and decisions that they make. They are incredibly continuously arranged to make and agree to change and improvement, which is even more basic to the current association.
My Role in the workplace
The organisation chosen for this study is the Baxter Storey Catering Company. BaxterStorey company is based at the Chartered Institute of Personal Development at 151 Broadway Wimbledon. BaxterStorey Catering Company is one of the largest independent corporate catering company. In 2003 Alistar Storey the CEO of the company who has 40 years career in the catering industry came together with William Baxter and merge reason for doing this. They both shared the same passion for delivering great food for great people. 
With their knowledge and experiences, they know exactly that the business would grow. BaxterStorey Catering Company specialised in fresh ingredients in all their dishes and all these ingredients are sourced and bought locally. Baxterstorey cater for just about every business and industry sector in the UK. These businesses can be a single or multilocation.
[bookmark: _GoBack]BaxterStorey catering Company believes in investing in their staff members, because the company is reliant on all these staff members for cooking, sourcing and serving the food to a high-quality standard.  When the staff members do this then BaxterStorey Catering company and staff members are very proud of the service that has been delivered. Within BaxterStorey Catering Company, they demand high level of customer care therefore it is essential that from managers to staff members they develop good relationship with the customers and also their clients. This will allow the company to grow more passionate about the services that they delivered. 
I have been working at the BaxterStorey catering company for the past fifteen (15) years. I joined BaxterStorey catering Company as a kitchen porter where my duties included putting away the order when they arrived, keeping the kitchen nice and tidy and washing up everything that has been used throughout the day.  I did this role for two years the I was promoted to being on the front counter doing customer service. I started to interact with customers on a daily basis. The customers included people from various backgrounds with different beliefs, values and attitudes. I worked really hard in this position. My manager saw how hard I worked, and she was very pleased with my performance. After a few months she promoted me to be the head of the hospitality department. This is a very challenging position due to the hard work and dedication that it requires to take care of this department on a day to day basis. There are times when challenges arise in this department from the high volume of work and little or no time to finish it but as the manager or leader you have to keep calm and handle the situation wisely. Reason for this if I fail to carry out my duties or give the right instruction to other fellow colleagues, clients or customers then the business can lose its reputation or even fail in the long run.
My duties involve hosting events for international and non-international guest. Also, the internal guest who carry out their meetings daily. However, my duties are a bit of challenge due to my responsibility in this field by taking care of.  All the catering events in the hospitality department by doing this it is my duty of care to deliver the best services that both the clients and customer requires and follow the policy of BaxterStorey Company.
On a daily basis I would look at all the hospitality bookings, put them together and contact our suppliers for the goods that are needed beforehand, put the menu together, invoice the department or the person who is in charge of the bookings, arrange for extra staff members if it is a very busy day and it clashes with other activities taking place and  put a hold on all the rooms that the services will be delivered to. 
Additionally, I look into the dietary requirements of the customers to see what intolerances they have in order to plan and prepare their menus different. A lot of persons are allergic to one or some ingredients used in the food prepared therefore it is of utmost important that we know our customers so we can meet their needs. If this is not done, then persons can die from eating food that contains something they are allergic to. This can leave a bad reputation for the business and lower their standard as well as their services. What we do at the BaxterStorey Catering company to ensure none of this happens is to highlight and pass on to the chef who will be looking after the meals the different allergens that the customers for the day has. The chef in return ensures that these meals are prepared as required in order to ensure no one is at risk from allergies or cross contamination.  
As a catering  manager, it is worthy practice to think about our own attitudes, beliefs and values and consider it to choose decision. Inside the work ventures directors are looking for staff people who are all around experienced with appropriate capacities, aptitudes, and practices to react business needs. To evaluate the various issues at work I will have an improved data on major reasoning and the system of fundamental thinking since they are essential in choosing incredible decision and building nice associations. Like for example, in overseeing strife between staff, I should consider the test by studying and surveying the specialists and negative pieces of the disagreement and in choosing decision I will fundamentally think and appear in an unprecedented decision that won't be tendency to the two segments. Right when conflict between staff exists, I ought to oversee it easily in a certain and master way. As per Kolb's Learning Cycle, it is not adequate to have an involvement with request to learn; it is imperative to consider understanding, draw on our insight base and distinguish new thoughts and standards, which may then be utilized to new circumstances. He additionally focuses on that, without reflection, we would just proceed consistently to rehash our mistakes.
In the catering industry the manner in which you offer support to the clients mirrors your own attitudes, belief and values. For instance, in view of my experience, I treat the customers as though they are my family in light of the fact that the qualities that I have gained from my childhood and I believe the saying by Kristin Michelle Elizabeth “Treat people how you want to be treated instead of how they treat you.” The positive attitude and conduct that we have appeared to others will return to us emphatically, in spite of the fact that we cannot satisfy everyone. In some cases, in spite of uplifting disposition, when working with partner still there is struggle on account of contrasts in belief values that we have. 
Cultural differences can be a major test for a manager attempting to a wide assortment of staff with various beliefs, attitudes and values. Indeed, even a littlest thing can be misjudged. As a manager working with various kinds of staff, the vast majority of them will not have a similar speculation as you. The significant thing for good thinking manager to understand that there is constantly an approach to take care of any and each issue. For example, I work with persons who are of African, Eastern European and Chinese background, their values and beliefs are based on their upbringing and at times we make a decision based on our values, beliefs and attitude which is not always best for everyone involved and this creates a conflict. 
 I believe we ought to acknowledge everybody's opinion regardless of our own values, attitudes and beliefs when managing our customers and associates to diminish struggle. I have experience where this works for everybody. With this experience it instructed me that regardless of whether there is, contrasts attempt to determine it since managing this sort of circumstance quickly will make a positive result. Cooperation is significant in the providing food industry. Moreover, I believe that when someone is used to do a duty as long as they have the right getting ready to complete the obligation and are dexterous then they should do the obligation. I have reliably had the mindset that I will reinforce in any way I can to help them with achieving their destinations and complete work anyway I will do the obligation regarding them' I am energetic that if I have someone who performs well routinely and get to some degree behind on a task I will help where I can. Regardless, in case someone is not performing splendidly consistently, by then I will not do the obligation regarding them I will guide and sponsorship with planning to ensure the limit is there any way I do not believe I would bolster them in the event that I by one way or another happened to do it for them as they will never get able.
Additionally, being a director in the organisation, to work effectively it is essential to grasp our characteristics and feelings and to appreciate the essentialness of not allowing them to impact the course working with staff. In our various employments, our beliefs, values and attitudes are persistently interfacing with those others; our buddies, companions, family and clients. We appear to accidentally "like" those individuals who share our principal convictions and qualities. Clearly accommodating our value systems is what prompts a successful relationship, to be it individual or master. In order to remain capable, it is central to keep singular qualities separate from the client or staff relationship.
Behavioural management theory is regularly called the human relations movement since it tends to the human component of work. Behavioural theorists believed that a superior comprehension of human conduct at work, for example, inspiration, struggle, desires, and gathering elements, improved productivity.  Elton Mayo recognized the significance of 'the human factor' in associations. That implied that laborers were currently perceived as having social needs and interests with the end goal that they could never again be viewed as the monetarily propelled robots conceived by Taylorism (Elton Mayo: The Hawthorne Experiments Thinker., 2020).
In behavioural/ human relation theory, manager ought to make a protected domain where staff feels that their feelings, thoughts and the work that they contribute is esteemed. Urge staff to think about their work and conduct, it inspires them to be progressively profitable. A few managers will in general keep their staff near the vest, which restricts their development potential and the capability of the group all in all. Rather than urging and encouraging those to give input where their abilities will be esteemed. This assembles assurance and furthermore energizes better approaches for thought move and shared reasoning. Additionally, if your phenomenal staff are found in a positive light in the association, it reflects legitimately back how you are as their manager. 
According to Mulder (2017) the way wherein employees think and act at work isn't simply affected by rules, strategies and necessities constrained by the administrators. Thought, respect, interest showed up, and social/social associations are also as critical. He continued to express these sorts of human affiliations trigger an eager sense in laborers, which is every now and again implied as a person's sensitive side. This sensitive side involves excited or strange method of reasoning and can strengthen normal justification, but then furthermore weaken or discard it. Normal method of reasoning bases on creation and sufficiency, and both can thusly oppositely be against each other, which in this way prompts inside conflicts and circumstances. Elton Mayo’s human relation theory work fulfilment and yield relies more upon collaboration and a sentiment of worth than on physical working conditions. I concur with this in such a case that employees feel a feeling of having a place inside the association they work; they will need to create more as they are progressively spurred to carry out the responsibilities given. Maslow's Hierarchy of needs theory helped administrators imagine labourer motivation. It remains genuine today for understanding human motivation, the board planning and mindfulness. Truth be told, Maslow's musings incorporating the Hierarchy of Needs concerning the obligation of directors to give a workplace condition that inclinations and engages delegates to fulfill their novel potential (self-actualization) are today progressively significant ever.
On the other hand, the Contingency theory is intended to furnish the manager with the abilities to look at various potential answers for an issue. The fundamental explanation of Contingency Theory is that there is not just one way to lead a business. There are such an enormous number of external and inside impediments that will alter what really the best way to deal with lead is in a given situation. Toward the day's end, everything depends on the present situation concerning what will be the best course of action.
Fred Fielder acknowledged there was a prompt association with the properties of a pioneer and the ampleness of a pioneer. According to Fiedler, certain activity characteristics helped in a particular crisis along these lines the authority would need to change given the new circumstance. Fiedler's Contingency Theory proposes the going with thoughts:
1. Fiedler's Contingency Theory says there is no one most perfect way to deal with manage an affiliation (Contingency Management Theory, 2020).
2. Fiedler's Contingency Theory of organization says that a pioneer must have the choice to recognize which the officials’ style will help achieve the affiliation's goals in a particular condition. (Contingency Management Theory, 2020).
3. The essential portion of Fiedler's Contingency Theory is the least preferred associate (LPC) scale which checks a head's power bearing. Protector continued to state contributing some vitality consistently getting increasingly familiar with your subordinates strengthens your circumstance in a Contingency Theory of Leadership model since you will have the alternative to apply more impact on the delegates (Contingency Management Theory, 2020). In any case, with the possibility hypothesis it is incomprehensible for administrators to decide all the variables applicable to the decision¬ making circumstance. Due to limitations of time, cash and capacity, administrators can neither gather total data about the earth nor investigate it totally.
As a caterer the importance of the above theories in my role, Considering the motivation from the supervisor, it moves me to be progressively beneficial and my own and master improvement extended. It is in like manner our opportunity to have chiefs that gainfully and sufficiently oversee issues and keep up a consistent or improving level of benefit. For instance, my current manager, consistently asked her staff what is the issue and give data about the organization, since communication is significant inside the catering business. She gives expression of support or credit and shows real concern and regard to her staff. I see her as a successful manager since she because she is a good thinker and cares and motivates others on a daily basis. 
Being a fruitful boss suggests being a great researcher. Great reasoning is a mix of essential and innovative thinking capacities and has the right worth and conviction structures that in this manner sway motivation, desire and responsibility with a specific endeavor. A moving mentality is also ought to have been animated and busy with a task. To have the alternative to do this obligation the administration hypothesis is critical to build the staff logically useful; regardless, it doesn't just educate bosses to move their staff to be progressively beneficial. It moreover reveals to them the most ideal approach to be adequate bosses. It is the key for them to acknowledge how to oversee issues and all the while keep up a consistent or improving level of profitability.
I believe with the behavioural theorist that understanding human conduct at work like inspiration will improve profitability, as for example in our work environment, if the manager sees that her staff are having a potential, the organization allowed to create it for individual and expert development like further investigation or trainings since they accept staff execution is the most extreme impact in association's exhibition. BaxterStorey Catering company provides training sessions including online every Tuesday, where their staff can attend and become more qualified. Additionally, I was given the opportunity to go and further my studies in business management as my manager saw that I had potential and I would make a great manager one day as well. I believe if you have a staff of qualified persons working for you it will increase the organisation’s productivity. 
Furthermore, a successful supervisor must set aside some effort to perceive and remunerate his/her staff for what they have done and give consolation to persuade individual from staff, anyway a few administrators have various styles of authority, they never give even a straightforward expression of support or credit and commendation for his/her individual from staff who worked admirably. Indicating a certified concern and regard for the staff might be the best methodology in arriving at objective of remarkable administration. The social hypothesis centre around how managers act. 
Managers either direct what should be done or include the group in dynamic to energize, spur and bolster their representatives. There are various sorts of administrator, some are settling on choice without talking with their groups and they try not to if their staff are happy with their activity, yet they need a fruitful result from their staff. As I examine this, in the event that you need a positive result you ought to include your staff in settling on choice except if there is no requirement for their contribution, as it respects to catering industry is significant. According to Evans and Davis (2005, cited to in Maund, 2018) “Decentralized decision-making practices in organisations are associated with employee involvement practices that are tied to high-performance work systems.” Butts, Vandanberg, Dejoy, Schaffer and Wilson (2009, cited to in Maund, 2018) agree with Evans and Davis (2005, cited to in Maund, 2018) by explaining that “when employees become increasingly involved in making decisions that affect the work they do, employees are more empowered.” Elton Mayo had comparable view in his human relation theory. He inferred that activity fulfilment extended as workers were given greater chance to choose the conditions of their working environment and to set their own proportions of yield.   
Then again, a few managers are lethargic. They are laid back and are not included in the dynamic, they permit the group to settle on a large number of the choices anyway this methodology can come up short. Plainly leaders/managers conduct impacts on their viability. As per Elton Mayo's theory of human relation, managers should gain ground toward a concordance between the specific affiliation and the human one and in this manner should make capacities in managing human relations and conditions. These recollect logical capacities for understanding human direct and social aptitudes in managing, moving, driving and conferring. Along these lines, leaders are the individuals who can utilize diverse social styles and utilize the correct style for every circumstance.  
My conduct and attitude to all conditions is impacted by my convictions and qualities and I can see that from time to time my convictions and qualities can be by and large unique to others that I oversee as a leader. I acknowledge that you ought to expect risk for yourself and the moves you make. I esteem genuineness and respectability and accept these to be a significant character characteristic to have.
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