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Executive Summary
Reflective learning has been emergency learning form, and then this fails to rely only on procedures as well as theories towards best methods for practice. Being part of future career of mine, I do intend for being reflexive, though I intend to develop continually from my experiences. Therefore, after studying the HRM for being HR Manager, I have been quite accustomed to theories, while I yet have to implant in my career. Moreover, reflective practitioners carry out with greater capacity to be better makers of decision having ability and more innovation for inspiring others.
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[bookmark: _Toc39686845]1. Academic, employability skills
National debates are raised around approaches that are implemented for making students, graduates to get ready regarding college, career life. Such implications for this readiness fail to be overlooked. In addition to this, as stated by Bryan and Clegg (2019), being ready for career entails 3 basic skills involving key and academic skills with capacity towards implementing these skills towards actual life circumstances with functions in regular tasks and work settings. In addition, employability skills, such as critical thinking and responsibility that play central role within technical skills, job specific skills and career aspects to develop distinct paths for career. There are many studies that consider these skills as crucial to enable students to join reliable path or career that serves opportunities for career growth with compensation for family-sustaining. Additionally, academic skills include these aspects, which enable the students for honing skills as career ready. As opined by Cotronei-Baird (2020), they prepare the learners for post-college and postsecondary careers with education. Each student needs foundational knowledge of academics to survive within workplace environment and modern economic environment. Furthermore, academic skills do enable students for pursuing the learning highly without any remediation. Moreover, employability skills permit students for utilising respective academics in career development and work context. Most often, all employers do use large written communication within intricate letters, proposals, memos as well as reports. Therefore, requirement as adequately equipped for analysing, implementing and developing such materials as academically. However, the objective for the study appears as twofold. At first, this study can implement Gibbs model for evaluating that how research methods, academic writing and techniques of academic referencing, I have learned all throughout course that support to develop my employability skills and academic skills. Besides, as explained by sharifi Asadi Malafeh et al. (2019), secondly, I can implement Gibbs model for identifying skill gaps with recommendation for how I can enhance these gaps by action plan.
[bookmark: _Toc39686846]2. Use of tools
[bookmark: _Toc39686847]2.1 SWOT analysis
	Strengths
· Interpersonal skills and strong communication skills
· Good in convincing people and presentation
· Good in internet and computer software
· Graduate within Business Studies from Wales University
· Dynamic, confident having pleasing personality
· Good within time management
· Can work within deadlines with pressure
	Weaknesses
· Workaholic
· Hesitant for asking question
· Fresher in industry
· Fail to feel comfortable within long meetings

	Opportunities
· Better career alternatives
· Can present my knowledge with skills that I gained in college
· Scope to learn ranging from new responsibilities, job
· Can learn business entities and corporate entities
	Threats
· Interview questions can be different varying from what I have expected, learned
· Rivalry from other by having same experience with qualification
· Job uncertainty


Table 1: SWOT analysis
(Source: Created by author)
[bookmark: _Toc39686848]2.2 Time management tools
Planning and organising month, week and day
It deals with knowing that what lies as ahead of me to support me to succeed at meeting deadlines, identifying and prioritising busy times, in case, when I can expect rise in interruptions.
Setting aside with uninterrupted time blocs to work upon priority items
As suggested by Skoyles, Bullock and Neville (2019), it matters with closing my door, letting my voicemail to answer for 90 minutes and minimise outlook to serve me time to concentrate on finishing my objective. I will get quite amazed at how much I can accomplish in a short time, when I actually concentrate on objective.
Creating the written procedures regarding routine tasks
Writing down all steps to process does save time by hunting regarding items that are required to finish task by ensuring me to finish task accurately and completely. Additionally, written procedures also are being large support, when delegating.
Work and life balance
It does not let my personal life being distraction at the work and vice versa. Therefore, through accomplishing much at work, it enables me to feel better just after work to enjoy my home time.
Working for my to-do list
It leads to starting my day off correctly by finishing most vital item for day. As observed by Gill (2018), tasks of batch routine altogether that break big tasks in smaller ones to update their priorities throughout data to delegate when I can.
Does not let paper and emails to slow down
It sets a goal to manage email and paper at once, in case, when I get item to decide next action for taking care for this that moves on for file and follow-up and many more. It develops responses of templates for common and frequent emails.
Giving break for self
It leads me to get up all throughout day for stretch, closing eyes and leaving for food that makes me to return as more refreshed as well as alert.
[bookmark: _Toc39686849]2.3 PDP
	Steps
	Activities
	Goals

	Step 1: Requesting for self-assessment from staff member
	It deals with having staff members to complete self-assessment of respective skills, personality, interests and values. As analysed by Ripmeester and Deardorff (2019), it also focuses on using sample planning of performance with self-assessment forms that are listed to right for assisting in process. In case, when evaluation responses of staff members, these need to be kept within mind in form of questions.
	What career opportunities, skills and technologies interest individual
What are short as well as long steps for term for getting there
Do these inserts, goals and skills support demands and goals of organisation

	Step 2: Developing assessment of skill level of individual
	It is depending on self-assessment of staff members with work records with my own observations that determine skill level of staff members.
	Social skills
Attitude
Technical skills
Aptitudes

	Step 3: Assessing needs of department and company
	For the professional development for being successful, demands and interests of staff members are need to be implemented in order to address objectives of organisation. As argued by Jackson (2016), career paths of staff members need to align with workforce needs of organisation. This leads to creation of PDP.
	Departmental goals
Individual goals
Big Duke goals
Team goals

	Step 4: Exploring establishment opportunities along with staff members
	It explores opportunities for the professional development that are available with my staff members.
	Academy of professional development
Workshops and seminars
Volunteer opportunities
New projects and responsibilities
Educational opportunities
Mentorship

	Step 5: Recording and evaluating progress of staff members
	It focuses on gathering feedback from members of staff about development progress of them to assist within identification of what staff members have been doing quite well. It also builds on respective skills, supports them to develop some new abilities and corrects any issues that can increase that can enhance organisational outcomes and personal performance. In addition to this, it uses performance log regarding recording, giving feedback and tracking from staff members. As discussed by Osmani et al. (2019), it also deals with events, action steps impacts, record dates and expectations upon their development.
	Progress towards objectives along with goals
Observations of improved knowledge with skills with their prices of implementation
Observations, where knowledge with skills are applied for the future discussion


Table 2: PDP
(Source: As influenced by Ripmeester and Deardorff, 2019)
[bookmark: _Toc39686850]3. Recruitment agencies and job centres
Function of HR Manager plays integral role within success of business. Since, it is vital to identify right professionals for filling the open jobs in department of human resources. Whether I am seeking as HR Manager, I have to concentration professionals of change management, benefits specialists and compensation specialists and my next director of HR. I have extensive experience and large network to support me to identify right match.
Several of my recruitment consultants do have backgrounds within human resources with such background I can pinpoint as easily and necessary recruiting requirements. As described by Keevy and Mare (2018), it also analyses professionals to have profiles and skill sets to fill these needs. I can also support to identify mid towards professionals at senior level from the HR Managers towards directors.
I value consultative approach towards hiring that depicts that I do not simply send on CVs stack and call job done. On other hand, I form relationships along with firms, I work with for ensuring that I have not only recruiting right professionals, while I also have recruiting for accurate positions types that my company requires for maximum success with efficiency.
[bookmark: _Toc39686851]4. Analysis and reflection on progress
As there have been variables in employability classification, there is vast understanding of qualities, skills, knowledge and characteristics comprises of employability in initial for graduates within specific. As per Wrye, Chafin and Higginbotham (2019), employees do expect graduates for having technical with discipline competencies ranging from respective degrees, while it needs graduates for demonstrating range of vast attributes as well as skills that involve communication, critical thinking, potential and managerial abilities, team-working, leadership and problem solving.
This is arguable about the fact that particular definitions that are less crucial than agreed concentration upon approaches that foster attributes and transferable skills, which can enable graduates for identifying proper employment and progress within their work. Henceforth, it facilitates success of respective firms and contributes towards economy and society.
According to Griffiths et al. (2018), literature with findings have highlighted as overwhelming for importance of internships, work based and placements of learning opportunities being effective paths of giving university students along with accurate knowledge, awareness and employment skills of culture of employer.
Literature upon graduate employability with research, both do reveal that there are vital developments within context of activity all across firms to address the graduate employability. It is extent towards which it is occurring with level towards which this gets embedded all across sector becomes quite uncertain. It is despite developments within government policy for encouraging companies with employers for working altogether to establish approaches that measures to contribute towards graduate employability.
[bookmark: _Toc39686852]4.1 Comparison between starting and ending of Term 1
	Band 1
Performance and reward
Learning and development
For the transition from the Band 1 to Band 2
· Interpersonal, such as listening, communication and relationship management
· Furthering the technical skills
· HR levers awareness, driving the business value
· Knowledge of business (Bhagra and Sharma, 2018)
	Band 2
Employee engagement
Talent planning and resourcing
For the transition from the Band 2 to Band 3
· Moving from taking towards collecting of ideas and listening
· Furthering self-awareness and emotional resilience
· Understanding risk levers and business of scope and risk
· Raised ability for dealing with intangibles as well as uncertainty

	Band 3
Employee relations
Organisation development
For the transition from the Band 3 to Band 4
· Partnering, impacting, communication skills, honing and consulting
· Integrity, courage and objectivity to confront and challenge
· Business understanding in industry context
· Deference towards technical experts
	Band 4
Service delivery
Organisation design
Focus areas
· Leading organisation
· Confidence within coaching staff
· Completely understanding organisation in industry (Pinto and Ramalheira, 2017)


Table 3: PDP
(Source: As influenced by Bhagra and Sharma, 2018)
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