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Introduction

This reflective portfolio will give an insight into what of managed to learn and how I have developed in my professional career learning in the past few months in this module. The reader will be introduced to my personal development plan (PDP) with a SWOT analysis about myself and my career.
I will analyse what skills I required to be an effective manager in my chosen industry. The concept behind the Johari window will be explained. I will be explaining the preparation I went through for my mock interview and the confidence it built in me with the feedback and the initial result.
Also, logical thinking and how I'm going to be setting goals and objectives for the future development. Explanation into UK employment laws with self-awareness methods will also be discussed.













Main body
· Swot analysis 
Swot analysis is a strategic planning technique to help either a person or an organisation to identify its strengths, weaknesses, opportunities, or threats. SWOT is also known as a situational assessment or a situational analysis. 
                                         
     Strength                            weakness                     opportunity                      threats
	Good listener
Trustworthy 
	Fear of public speaking
Procrastinate
 
	Start level 5 & 6 next year.
Get a better job.
	Don’t want to fail.
Take too long on essays.

	Confident
Fast learner

	Easily offended
Shy
	Create ideas and put them to use.
Finish my masters
	Bad impression in interview.
Unrealistic goals

	Digital skills
My carer responsibility
Work with others 
	Hesitant
Get bored easily

	Start planning ahead.
Complete unfinished tasks.
	Facing new obstacle
Overwhelming myself 



· Personal development plan 
PDP is a structured and supported process plan to help reflect ones learning and achievements and performances. Individuals can devise a plan and reflect up on it. It is also known by the personal enterprise plan (PEP) Or individuals’ development plan (IDP).
	Personal Target
	How will I achieve this?
	How will this improve my employability prospects?
	How will I know that I have achieved this?
	When will I have achieved this by?

	1. To have finished my level 5 & 6 and then plan my next (PDP) 
	By working hard for the next 2 years.
	Employers will notice my qualifications on my cv.
	Hopefully by the next 2 years I will have accomplished my goal
	 This goal will take 2 years then I will be moving forward

	2.Continue with my masters 
	I will have to complete level 5 & 6 to progress
	More chance of landing a better job
	By working hard and completing level 5 & 6 eventually.
	This will be achieved by the end of 2023 and start of 2024.

	3.Eventually start working with patients 
	By completing all my higher education 
	A degree will improve my chances of a job.
	When my goals accomplished.
	I should be in employment by 2025




· Effective Manager 
My chosen industry is working with Dementia and Alzheimer patients. To be an effective manager one must increase the knowledge an understanding of Alzheimer’s and dementia (ADRD) and the symptoms to be aware of. An effective manager must understand cognitive and behavioural symptoms. 

· Required skills & analysis 
[1] One must obtain (OTHM) level 7 diploma in health and social care management qualification. This will help to develop the knowledge that gives the ability to work as an effective manager in hospitals and social care industry. Completion of level 7 Will make you a mature learner and give you management experience and is equivalent to a master’s degree.

[2] While demonstrating ability to manage care and to make appropriate referrals if needed to one’s homecare or community-based services (HCBS). Managers must make effective decisions and be self-efficient implementing and developing care plans. To be an effective manager you must obtain skills that are shown and taught to caregivers, so they know how to manage challenging behaviours.

[3] Sometimes a patient may or may not have a diagnosis so it's up to the manager to give suitable and appropriate care till fully diagnosed. An effective manager will work with family at any point so families can be educated, and support given if needed with integrating caregivers into care plans.

[4] According to the NHS (2021). Training and development are given to anyone who wants to become a manager, the course is for strategic management level posts. The knowledge and experience gained can also help you in understanding and measuring quality/performance of certain services, financial planning/budgeting, human resources planning (HR).




· “What makes these skills important”? 
According to (Jeanette, H. 2017). Recently the focus of much interest for the practise of management and social care and how they operate has been a debate and in the limelight. These skills are important because to work with people with dementia and Alzheimer and to be an effective manager you must have these skills listed below.
· Empathy                                                      ↫ Putting others before yourself                                                                                                          
· Sympathy                                                    ↫ Good intuitive 
· Good communication                                  ↫ Good decision making 
· Patients & resilience                                   ↫ Progressing & productive all the time
· Kindness                                                     ↫ Working well with other caregivers 



· Setting goals & objectives: (smart)
According to George, D. (1981). Smart structure is to set goals for yourself, and these smart acronyms help me to evaluate and add structure to my future goals. My goal and objective is to work hard and complete my level 5 & 6 in health and social care in the next two years. Smart stands for specific, measurable, actionable, relevant, and time bound. 
(s)
Starting smart structure from the beginning I must ask myself to which proportion is my goal important and specific? Will I reach my objective, and do I stop there, or do I plan further after my two years in higher education? Now to what extent will this goal be set plus if achievable and by when could this goal be achieved by? 
(m)
Next is measurable but understanding the measure of my goal this will help me to determine the success and if it's a simple achievable goal or is it really complicated, and more effort must be put in to see the result and if it could accurately be successful. I have a clear understanding for my objective but I must identify any problems occurring along the way or must I make changes or develop any further skills so my goal can be achieved.
(A)
Actionable in the smart structure is to have a clear understanding if you goal can be achieved, and do I have the means and resources? If not, what's needed to see my goals through what does my goal need? Or am I going to restructure it at this point before moving towards the next stage? Restructuring my goals and objectives at this point will help me determine if I’m heading towards the direction that will help me get to my master’s degree after two years?  Thinking do I have the right resources and skills to pursue my end goal.
(R)
Learning how to conduct myself in a mock interview helped me build confidence and helped me to understand which flaws I must work on for the future. Knowing which goal is relevant to me and what results will I see will help me breakdown which goals are manageable. It's best to have a clear mechanism in place and the clear structure for pursuing my goals with a realistic outcome. Completing level 4 successfully has made me aware of my objective in place now is manageable, and that I can move forward without overwhelming myself.
(T)
Last in the smart structure it's time bound I will include a date, so I know how long I have. Including a date, I can monitor my progress along with having an understanding I have to accomplish my goal by this specific date and ascertain if my development is heading in the right direction and if possibly my goal being accomplish by the date I have set. Its best to stay flexible and motivated because the goal I have set today might be relevant but tomorrow it could be irrelevant.



· UK employment laws:

According to gov.uk (2021). The rules of employment and responsibilities will depend on the contract your employer has set for you with what employment status you hold. There are many different contracts like full time or part time even fixed term and zero hours that's just naming some contract types. the national minimum wage for anyone over 25 is £8,72 per hour for younger workers lower rates will apply.

The hours of work will depend on if you're a full time or part time worker for most workers 48 hours is the maximum. Every employee is protected by the health and Safety Act (1974). This legislation helps workers be protected covering occupational health and safety.

Placing a duty of care and employers with welfare of the workers in place this is also known as the 1974 act or the HSAWA there are many more legislations in place like the Equality Act 2010 employment rights act 1996 and the Data Protection Act just to name a few.

UK law states employers must give one week notice before leaving unless you have been employed for less than a month. Pregnant women can get maternity leave as can fathers to be. Women can take up to 52 weeks leave if necessary. Men must give their employers the correct notice to get paternity leave which and have one or two weeks leave.

· Learning theories 
One of the theories learned was the Johari window this technique helps you understand the relationship between yourself and others. The technique makes you aware of the mutual understanding with others in your group. Johari window is a large square with four windows inside (quadrant) the information that goes into the small squares is open blind hidden an unknown. The whole concept is what you know about yourself and what others can see. Open is what you know about yourself and its obvious. Next box is blind this can be traits like clever and trustworthy its also helpful to get feedback from people in your group or even family members. This box (quadrant) is hidden this is information about you that others don’t know like your fears or bad habits or even illnesses. Last is unknown this is information you or others don’t know and by exploring or trying new things you will understand more about yourself.



· Self-awareness methods
Some of the self-awareness methods learned in this module are under getting to know yourself inside and out, an understanding how others see you. you must grow and develop with skill to be able to succeed. Ask yourself what I need to work on and try talking to others taking online personality assessments will help. Reflection on what you have achieved and learnt. Know yourself really well this will keep you stress free.

create a career short list using your strengths and write down what you enjoy this will help you focus on what you excel in and a job that you could thrive in. Understanding that finding values and purpose in your career will help keep you positive. be true to yourself and try and make a difference to others this will help you to be self-aware and to become a better person.

Reflecting on my journey through this module has made me understand that setting goals and objectives will make me want to see results for my goals and reaching my objectives will make me want to set bigger goals with objectives. Employment laws has shown me clearly as a UK citizen what my rights are and what to expect in my work contracts with options of joining a workplace trade union. As a professional one must maintain High standards to develop and succeed. 

During this course I have done research in my own time for professional career development theories and learnt there are many different theories such as, 
· Holland’s theory
· Super’s theory
· Bandura’s theory
Learning different theories gives you an idea of what academic professionals with some of the best minds in the field have to say on the subject and one can learn so much. Self-awareness methods helps to know myself better and what I can do to be more of a professional. Using these methods can develop you into a mature and selfless person with better outcome of succeeding with life and career choices.







Conclusion
Subsequently reiterating my main points will show how my confidence has been raised during my mock interview I ended up really applying for a job and had an interview and got a part-time carrier job. Implementing changes to my approach in objectives and goal setting has given me a simpler mechanism that is not overwhelming with results achieved.

 Understanding self-awareness has shown me which structure is going to get me to my outcome that is realistic and arriving at any crossroads in life I will have the skillset to move in the right direction. Professional career development has given me the option to either work or carry on with my studies so I can eventually do what I always wanted to do in life.
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