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1. [bookmark: _Toc100304932]Part 1
I will evaluate my own skills and competences using the following tools: Johari Window, SWOT analysis and Personality test.
I will also explain what these analytical tools are and show how they can be used to help me on my self-awareness evaluation.
[bookmark: _Toc100304933]1.1 Johari Window
 
[bookmark: _Int_wXb5b6lo] “The Johari window is a simple and useful tool for self-awareness training, personality development, interpersonal communication, team development, group dynamics and intergroup relations.” (Saxena, 2015, p.2)

This is a tool that help me know how I see myself and how others are seeing me as well. It is a useful way to get to know the people around me but also for me to get to know them and to get constructive feedback about yourself.



                          Open self                                             Blind self
	
I am a caring person and always here to help whoever needs my help.
I have three cats that I love a lot.
I am the funny and adventurous one from the group.
	
When I am in a hurry, I shout at people around me and I forget to do certain things that I am not aware of at that time unless someone is reminding me of them. I give moody answers when some one is asking me questions while I focus on a task.

	
Sometimes I agree with people even if they are wrong just to avoid arguing, because some people do not admit they are wrong even if I prove them that they are.
	


                           Hidden self	Unknown self













1.2 [bookmark: _Toc100304934]SWOT Analysis
 
According to VonBergen (2013): “A SWOT (an acronym for strength, Weaknesses, Opportunities, and Threats) framework is commonly used by organisations as part of their strategic planning process and assists firms in their decision-making, strategizing, and goal setting as they evaluate their internal strengths and weaknesses vis-à-vis external environmental threats and opportunities they face.”
This tool is good for me as a worker, it helps me identify my strengths, my weaknesses, my work opportunities, and the threats I can face at work.

	Strengths
	Weaknesses
	Opportunities
	     Threats

	Quick learner
	Emotional
	Flexible schedule
	Competitors in higher skills

	Multilingual
	Get angry quick
	Training
	Advanced digital skills

	Organised
	Impatient
	Improving my skills
	Short notice tasks

	Caring
	Competitive
	
	

	 Good listener
	
	
	




1.3 [bookmark: _Toc100304935]Personality test

[bookmark: _Int_nFdf5uov]According to Meyer, Kurtz (2010): “For personality tests, the term objective typically refers to instruments in which the stimulus is an adjective, proposition, or question that is presented to a person who is required to indicate how accurately it describes his or her personality using a limited set of externally provided response options.”
After I done my personality test, I found out that my personality type is Protagonist.
The Protagonist is a person that is known for their leadership abilities, and can be found in jobs such as consultant, advisor, managers. I agree with my personality test because it described me exactly how I am.
For more details see the appendix.























[bookmark: _Toc100304936]2.Part 2
[bookmark: _Int_CVK79IsN]I have been appointed as a manager in a social care organisation. My task is to assess and develop training for my new and existing staff. I will be using and explaining why learning styles by Kolb, Honey and Mumford, Neil Fleming and how are they helpful for me in my new role.
According to SK and Helena (2017): “Learning styles are various approaches or ways of learning.” People have unique and different education methods.
[bookmark: _Toc100304937]2.1 Kolb Learning Style
The Kolb Learning Style Inventory differs from other tests of learning style and personality used in education by being based on a comprehensive theory of learning and development. (Kolb,2007)

[image: Diagram

Description automatically generated](Kurt,2020)

A learning style is not a fixed personality, is more like a habit, shaped by experience and choices.
This learning style will provide me as a manager a personalised way of coaching. This style supply self-knowledge and give the people in leadership develop their capabilities so that they can respond most appropriately to a certain situation. As a manager I need to know my team members, because my role is to work well under pressure, to make decisions and to accomplish tasks and to provide feedback. By using Kolb Learning Style Inventory test will help me to know my team members, to find out what is their learning style and by doing that it will allow me to help them work better and more productive and it will allow me to give them accurate feedback and to improve the lacking skills.
[bookmark: _Toc100304938]2.2 Honey and Mumford Learning Style
Honey and Mumford's Learning Style Questionnaire (LSQ) has been proposed as an alternative for Kolb's Learning Style Inventory (LSI) and a later refined version (LSI-1985). (Duff, A., Duff, T.,2002)
The are different learning style:
· Activist: enjoys new and challenging activities and learns better from experience and working with others.
· Reflector: prefer to view things from a different perspective and plan ahead, looks for the meaning of things.
· Pragmatist: learn more easily through immediate practical application of activities and has an obvious link between subject matter and real-life application.
· Theorist: learns better from models, theories and analysing ideas logically within a structured environment.
As a manager I prefer to use this learning style to get to know my colleagues, to find out their learning style and to provide an accurate training based on their results. I will be making groups of different learning style and provide video training for the reflector learning style team; I will provide written instructions and techniques for the theorist style team and provide interaction with costumers and learning from existing team members training for the activist and pragmatist learning style team.
[bookmark: _Toc100304939]2.3 Neil Fleming Learning Style
One of the most common and widely-used categorizations of the various types of learning styles is Fleming’s VARK model (sometimes VAK - an acronym for the Visual (V), Auditory (A), and the Kinaesthetic (K) sensory modalities) which provides the learners with a profile of their learning styles, based on the sensory modalities which are involved in taking in information. (SK and Helena,2017).
· Visual learner: talks fast, impatient, use videos and diagrams to learn.
· Auditory/aural: hear, slow speakers, natural listeners.
· Kinaesthetic: do, slowest talkers.
This learning style is a useful tool for me as a manager because it allows me to find out the exact learning style my colleagues have. Some people my have a learning style that is a mixture of all three senses, but some people are defined by only one of them. By providing the VAK Fleming test to my colleagues I can determine what type of learning style they have and provide the correct training for them.
[bookmark: _Toc100304940]2.4 Chosen learning style and SMART GOALS approach
In my new role as a manager, I choose to use Honey and Mumford learning style questionnaire to get to know my staff and to make sure I use the appropriate training for them to get better results.
I choose this learning style because it is a useful tool for me to use. I will know what type of learning style my team members are, and I will know what type of training they need so they can understand it better and they learn from it. After the questionnaire results, I will put them into groups. The groups will be based on their learning style, and I will have videos, diagrams and instructions and provide customers interaction and learning from existing staff members training corresponding for the right group. I also have a SMART GOAL table as part of my plan because I know what I want to achieve and how long will it take me to do it.

[image: ]
 

[bookmark: _Toc100304941]3.Part 3
By using Maslow and Driscoll model I will assess and reflect on what I learned as regards on open book assessment, mock interview, and UK employment legislation.
” Allan & Driscoll (2014) demonstrated that reflective writing has multiple benefits for writing programs, teachers, and students, including that “reflective writing can encourage students to view learning as a process, develop students’ metacognitive awareness, and promote transfer of learning beyond FYW courses” (p. 38)
By using Driscoll model, I will explain what I learned during my open book assessment, mock interview, and UK employment legislation.
This model is known by the three questions that defines it:
· What?
· So what? 
· Now what?
                          [image: Diagram, schematic

Description automatically generated](NursingAnswers,2003)
[bookmark: _Toc100304942]1.Open book assessment assessed and reflected using Driscoll model
It was my first open book assessment. The subject was about mental health at workplace.  I haven’t done any before, so I was nervous because we were giving a short period of time to complete it (2 hours) and I had to do it at the same time as my other classmates.
The open book assessment was a unique experience for me because it helped me discover new skills and to gain more knowledge in a sort time.
It gave me the opportunity to become more confident in myself, to realise I can do task under pressure and on a limited time. But also, it gave me a feeling of acceptance and it made me realise that a mental health problem is nothing to be ashamed of and that it is always help for me.
In future I will be more confident when I will have tasks that have limited time and I will use the skills and knowledge I gained from this experience to help me on my future work projects. I will know how to react in situations that require a quick response. And I will ask for help when I cannot deal with my problems alone.
[bookmark: _Toc100304943]1.2 Mock interview assessed and reflected using Driscoll model
I had my first mock interview. The mock interview was done online and the “employer2 was my lecturer. What made the interview more comfortable for me was that it was the lecturer that was asking the question and not a different person, someone I did not knew.
The lecturer kept everything professional, and the interview felt like a real one.
It gave me an idea of how a job interview will look like and what questions I will be asked and what questions I should ask and how my questions should be but also, I learned that I must make some research about the job I am applying for and the company as well. But before the mock interview I learned how to make a CV and a cover letter which are essential before applying to any job.
I can say from my actual experience that the mock interview helped me get a job. I have applied to become a support worker and the employer said my CV and cover letter are really good and I am what they are looking for. Also, at the actual job interview I done well, the employer was pleased with me, and I had a next day response from him.
I can say that the mock interview helped me get the job because I has more confident, and I knew what to expect from it and it made it easier for me.
[bookmark: _Toc100304944]1.3 UK employment legislation
In class I learned about what Employment Law is and where does it come into play.
It was an interesting lesson because I learned how a relationship should be between employer and employee. I also learned how the legal standards set, I learned about the terms and condition of employment in the Employment Rights Act 1996.
It is good for me to learn about all this and to know what my rights as an employee are.
It helped me a lot because I had an idea of how a work contract should look like and what it should contain, how many working hours are legal to work, data protection, health and safety at work, discrimination, discipline and grievance, dismissals, and redundancies, and pay and holidays entitlement are also important thing that I learned about, and I will take into consideration at my workplace.
[bookmark: _Toc100304945]1.4 Maslow self-reflective model
By using Abraham Maslow self-reflective model, I will assess and reflect on my learning as regards, open book assessment, mock interview, and UK employment legislation.
                      [image: ](QuotesGram,2015)
[bookmark: _Toc100304946]2.Using Maslow’s model on my open book assessment experience
The open book assessment was a new experience for me because I have learned that mental health at work is important and that are a lot of factors that can affect it. I suffer from depression and knowing that I am not alone in this and that is always help for me made me feel a lot better and more confident. I also gained more knowledge and improved my skills in a short period of time. My self-esteem has grown. I also learned that mental health at work is important and that are a lot of factors that can affect it. And essential thing that I learned is that some one that suffers from any mental health problems is not alone, that is always help.
The feedback helped me also because I learned where I did good and where I need to make improvements.
This experience made me take criticism in a different way and it helped me to manage my emotions better.
[bookmark: _Toc100304947]2.1 Using Maslow’s model on my mock interview experience
I gained more knowledge during the mock interview but also before the interview when I learned how to make an accurate CV and Cover letter. My emotions were under control during the interview, and I was ready for it. Like I mentioned before it helped me get a real job. The feedback I got from my lecturer helped me improve my weaknesses and helped me be more real with myself and discover what I really want and what my strengths and weaknesses are.
[bookmark: _Toc100304948]2.2 Using Maslow’s model on my UK Employment Legislation lesson
This lesson is useful to me because it made me more confident know my rights as an employee. I also learned that discrimination it’s against the law and that I should stop it if it is addressed to me or to other around me.

From this module I learned how to make an accurate CV and Cover letter, how to present myself for and interview and what to expect from it and what questions will I be asked and what can I ask. I also learned my rights as an employee and helped me discover my strengths and weaknesses, I learned how to deal with criticism and that feedback is given to help you improve as a [image: ]person. I learned from this module a lot and the proofs are that I have a job. 
[bookmark: _Toc100304949]4. Appendix
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As a  manager  I   w ill ass ess  the  training  for my new  and existing  staff .  For a period of 4  months , from  which :  1 month  will be of  training ( video,  c ustomers  interaction,  learning   from  ex isting staff )  and 3  months   will be for  applying  t he  knowledge and  skills achieved  by training   and  to see   if the  training has  been working.  I want  to   have a  team of  well - prepared   members tha t  will have a  better  work   performance ,   I  also want to  make sure  everyone is  happy and  understands  their roles and  responsibilities .  After the  period of 4  months if my  plan does no t  work  eff iciently , I  will  provide  staff feedback  and  see what  mistakes  were done by  both me and  my staff.  I   want w ithin  a period of 6  months to  make   a  difference as  a manager .  In  that period of  time I will  provide  training,  fee dback and  further  training if  needed to  make my  team more  efficient.  
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Instructor Feedback

BEKEER I

Case]

You attempted the question
“Mention 5 Likely Sources of Mental
Health Problems And Explain ”. In
your answers, you evidenced good
knowledge and basic understanding
the causes of mental health
problems, You identified causes and
the impact they had on people.
There were elements of logical
reasoning skills in your work. You
attempted to cover some depth and
scope in your explanation. Marks
3/5

Cognitive and Intellectual Skills:
Your work showed very limited
attempts at analyzing the causes of
mental health problems.Largely,
your work tends towards
description. You should have
supported your argument with some
statistical data as seen in the case
study. Marks 2/5

Best of luck!
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