






Executive summery
In the case study above Belbin and Tuckman's teamwork theories will be explained. Both theories analyse has provide an improvement in organisational structure. Moreover, the implementation of the Belbin theory will bring efficiency and performance. Tuckman’s model also will increase teams and HR communication effective. 
Also, management situation, issues and efficiency will constitute a component of this report. 
Furthermore, communication models Berlo, Shannon – Waver, and Schramm description and dissection by components and application practice to be chosen the right one by the HR in relation to organisation performance and teams’ members.
Applying theories and models brings positive results in organization, structure and empowers teams to bring their best to the workplace without pressure, compromise or withdrawal.
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Different aspects of a social service organization will be highlighted in this case study report. In addition, the application of teamwork theories such as Belbin and Tuckman will provide an improvement in how the organization can succeed and develop. Specific issues and challenges facing the organization will also be highlighted. An understanding of communication patterns will also be covered. Therefore, recommendations regarding the issues identified in the provided case study will be shared.
According to Salas et al. (2008) the keys skills in a teamwork are communication, briefing, backing up and mutual performance monitoring.   
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According to West (2012) an effective team is a real team with members who are well prepared to complete their task and with a transformational leadership.
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Appendix 1: Belbin’s teams roles
(Source: Belbin, 2020)

According to Belbin (2012) a successful team must know how to collect and use resources, make plans, and know when to act.
The presented organization has several weaknesses, and its performance is continuously declining. In addition, because the organization faces many other management issues, the objective of the organization has become different for each member team. This situation is the result of pandemic and post-pandemic changes. As the environment has been divide in two different parts, work from home and workplace, employee has been settled in their purposed placed and return to teamwork and workplace has become a challenge.
According to Keen (2003) an imbalance of roles will drag down development and efficiency in a teamwork. 
        The roles of Belbin's team represent a balance between the main criteria that must be in a team, these being the relationships between members, their contribution, and their behaviour (Belbin, 2012).
Belbin’s Theory can be applied by the HR to create new teams by allow a new number of employee part as a team. New teams can be formed eight members, each member to cover a team role, and a leader. This will transform the team into an efficient and performing one. Also, teams formed with all nine team roles give the manager better control over the events that will occur.
Belbin's team role theory is a powerful tool that helps identify weaknesses and strengths in a team with the main goal of ensuring an optimal level of communication both between team members and between teams. 
Furthermore, conflict will be managed and turned into effectiveness, communication will be clearly, and new ideas will be released. 
This theory will improve the performance of the organization by highlighting the contribution that its members bring following the formation of new teams.
Using Belbin's theory, different types of team members will focus on specific areas and saving time and organization will work effectively to increase performance and focus on the proposed objectives.
According to Wilckham and Wilcock (2022) Belbin team roles is a theory based on behaviour on personality because it is flexible and adaptable.
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According to Egolf et al. (2013) team is defined as a group of individuals who have different abilities than other team members.
The Tuckman theory is a model with the help of which teams are formed. Therefore, the team’s member is at the beginning not ready or not formed to work as a team,
In this case study, Tuckman theory will bring many benefits to teams through the 5 stages. Moreover, this theory will help individuals to develop and enjoy being part of team at the end. 
Tuckman theory starts its first stage at the beginning when the members of the team meet for the first time.
Forming stage is the first stage in team forming. Furthermore, in this stage the individuals meet and set the purpose of their team. Also, at this stage the aim is to create a structure for the team involved.
Teamwork is the structure of performance (Edmondson, 2012).
Therefore, forming stage improve the situation presented in this case study by offering the members the opportunity to meet, discuss and understand their tasks and purpose.
According to Martin et al. (2017) in the forming stage, individuals tend to find the position they want to occupy in that team.
Storming is also known as a conflict of opinion stage.
Storming stage is an essential step in a team development (Landale, 1999). Moreover, at this stage a well situational management is vital.  
This stage in the present case study will allow the team members to express their differences of opinion, to face their emotions, to face the resistance of other members. Additionally, at this stage individuals are required feedback.
Norming is the end of conflict, the stage who offer member confidence, encouragement, and presence. Moreover, norming is coming with understanding bout goal and purpose. 
In this case norming stage will help members to work as a properly team, to get involved, to become confidents and supportive to each other.
Norming allows teamwork and individual work to be appreciate.
Performing is an important step to performance.
A high performing team has some key elements such as clear objectives, accountability, participation, listening, agreement on differences of opinion (Blanchard et al., 2000). 
Member and team from the case study will be motivated, will trust each other, they will work efficiently in a team and interdependent, to prove empathy, and performance. After passing this stage members will easily do problem solving and decision making.
Adjourning - at this stage recognition is offered to each member and teams. Moreover, members take the opportunity to celebrate their effort and their success. Also, the stage can present the possibility to view the process and see its alternatives
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In the study case provide an organisation situation is expose. The organisation is formed from a head and 8 teams with 12 member each. Both the teams and their members are divided into various sectors, also their work takes place in different environments, at home or at workplace. Moreover, Both the teams, their members and the organization face a situation lacking in performance.
The situation indicates a considerable number of issues such as:
· Poor communication
· Difference in opinions / perception.
· Missing continuity.
· Poor management.
· Missing of trust.
· Lack of performance.
· Work under pressure.
· Absentisment issue.
· Lack of feedback.
· One way communication.
· Lack of support.
· Lack of recognition.
· Lack of performance.
· Lack of improvement.
· Lack of induction.
· Employees overwhelmed from first day of work.
· Lack of interrelation between employees.
· Lack of unity feeling.
· Lack of encouragement.
· Lack of management handling.
· Lack of empathy.
· Lack of performance celebration.
· Lack of customers services. 
· Lack of services.
· Wrong decisions.
· Contradictory opinions. 
· Extra work.
· Long shifts.
· Lack of adaptability.
· Lack of problem solving and decision making.
· Lack of listening.
· Lack of expression.
· Lack of team leaders.
· Lack of personal.
· Lack of creativity.  

As the organisation presented in this study case has a considerable number of the employees, 96, their coordination is taking time and the lack of performance. Moreover, because teams are never complete, they cannot bring results.
According to Friedrich et al. (2019) teamwork brings benefits for organisation by reducing coordination need and organisational structure.
Also, the organisation is facing many challenges as:
· New personal.
· New management.
· New areas who need to be covered.
· New environment.
· Returning to workplace.
· Adaptability.
· Flexibility.
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Berlo’s Model
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Appendix 2: Berlo’s Model
(Source: www.communicationtheory.org)

Berlo’s Model is a communication model released in 1960 by David Bero and explain the different communication components (Narula, 2006).
Berlo’s model has 4 main components source, message, channel, and receiver.
Source: HR by adopting a positive attitude.
Message: it will be coded by HR, and he will ensure that all the necessary information is included.
Channel: the channel used is email, visual sensor is involved.
Receiver: employees, team leaders. It is influenced and affected by the members skills.
Additionally, this model emphases six stages the communications source, the encoding of the message, the message, the delivery method of the message, the decoding of the message, and the message receiver. Furthermore, a fifth component Effect was implemented to analyse the positive or negative impact that communication has on the audience (Narula, 2006).
Therefore, Berlo’s model is a tool who intent to make communication effective.    
This model has also indicated that external factors can influence the communication.
According to Bhagat (2020) Berlo’s model are requesting a hight communication skills. Additionally, this model can be used for both write and oral messages.
 Berlo’s communication model disadvantage is lack of feedback.
In the situation presented in the case study Berlo’s model is not an advantageous model as a communication tool because the employees and teams need management feedback to decode the message.


Shannon – Waver Communication Model
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Appendix 3: Shannon–Waver Model
(Source: www.thebusinesscommunication.com)

The Shannon–Waver Communication Model was created by Claude Shannon and Warner Waver in 1948 and has since been improved and adjusted to its final structure (Narula, 2006). It has 6 main elements who are sender, encoder, channel, noise, decoder, and receiver.
Also, the Shannon–Waver model is a liner model as it analyses the course of the message from sender to receiver and how it can be misinterpreted and misunderstood.
In comparation with Berlo model the Shannon–Waver model introduced a new element involved in process Noise who allow the influence of external factors to change the meaning of message to receiver and misconstrue  the source.
Shannon–Waver model is a through a channel transmitted message.
HR and team leader are the encoders of information and team member receivers. 
The disadvantage of this model is the linearity and the level of communication because it cannot deal with multiple levels of communication.
It can be used in the organization because it has different departments that cover an entire county and communication also takes place by phone and presence of noise.







Schramm Model
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Appendix 4: Schramm Model
(Source: www.communicationtheory.org)

This communication aborded by the Schramm model is about sharing information and having common attitude towards sings. 
According to Steinberg (2007) Schramm model is a round process who also involve feedback. Moreover, is a clear model as having three fundamental components a source, a destination, and a message. However, it is the most understandable framework that can be used to convey a message. It is also known as a process between encoder and decoder that starts as an idea in the encoder's mind.
Due to the presence of feedback, the transmitted message can be adjusted or supplemented with information from the encoder (Steinberg, 2007).
Also, Schramm model is a dynamic process that has two active parts that are always interacting, encoder and decoder.
Therefore, this model will successfully bring benefits to the organisation and teams because it will take place until the message clearly received.
This will positively affect the communication between HR and receivers, employees.
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Based on the situation analyse in the case study provided here are some of the recommendations who will help to improve process and turn it in an effective one:
· By improving managerial communication with employees and giving them the opportunity to express both their grievances and their points of view.
· By hiring qualified staff in the field.
· By acceptance of weaknesses faced by the entire organisation and work on then to convert them in strengths.
· Sharing ideas with team’s leaders.
· Offering enough introduction to form the employee for the requested position.
· Speak clearly and make sure the message is understood properly.
· Bring an outside person to analyse de problems and offer support.
· Offer specialised courses access.
· Offer recognition and celebration.
· Form new teams.
· Offer management induction.
· Pay attention on customs services and feedback.
· Implement shifts sheets.
·  Bring innovation.
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In conclusion in this report has been accepted challenges and issues are part of a team and organisation’s development.
Identified weaknesses to be turned into strengths.
Also, feedback is a very important component in a way to performance.
Using models and frameworks always bring to the surface threats and opportunities.
Once again, communication takes first place in the smooth functioning of an organization.
Performing is a good relationship between employers and management.
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