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Workbook Guidance 
 
Please read these notes carefully; they provide essential information. 
 
What is the workbook for? 
 
The purpose of this workbook is to enable learners to demonstrate and provide 
evidence of how they meet the learning outcomes set by the College of Policing, for 
the BSc programme. Essentially, you are being asked to outline your experiential 
learning based upon your theoretical understanding in a range of operational 
situations. 
 

• Understanding the Police Officer role 
• Modern Professional Police Officer 
• Strategic Role of the College of Policing 
• Communication Skills 
• Social Media 
• Leadership and Team Working 
• Leadership style 
• Flexibility and Leadership Strategy 
• Coaching 
• Mentoring 
• Professional and Organisational goals 
• Assessment 

 
You may wish to use the same incidents as you’ve outlined in the Occupational 
Competence Portfolio.  
  
How should the workbook be presented? 
  
Blank electronic copies can be found on Moodle of this workbook. You must submit 
this document electronically therefore it is important that you save your work regularly 
and upload the final typed version through Turnitin on Moodle.  
  
Word count policy can be found in chapter 7 of the Academic Quality under section 
7.7 (this applies to presenting work above and under the specified word count).  
  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-
office/aqh-chapters/chapters---
en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-
2019.pdf)  
  
Reflective practice is a core aspect for your workbooks and although there is a variety 
of useful resources on Moodle, there is one particular book, that is specifically based 
on reflective practice in policing, here is a link to one chapter from Selina Copley’s 
Reflective Practice for Policing Students:  
 

https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf
https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf
https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf
https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf
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https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective
%20Practice%20for%20Policing%20Students%20-
%20Selina%20Copley%20Chapter5.pdf 
 
  
How is the workbook assessed? 
  
Advice and support about the completion of this workbook was provided by university 
staff as part of your initial training day and further help and advice is available on 
Moodle.   
 
Your tutor constable and in-force training staff will not be involved in assessing or 
marking your workbook after it has been submitted.  
  
Dates of workbook submission will be made available and posted on Moodle. 
  
Once submitted your workbook will be assessed and marked independently. 
 
 
 
 
  

https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
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Confidentiality 
 
It is important that no individual can be identified either directly or indirectly from the 
information in the workbook. Therefore, you must: 
 

• adhere to guidance in the Student Handbook about unfair practice and 
plagiarism. 

• not identify individuals including witnesses, victims or offenders by name. 
• not write information that enables any individual to be identified indirectly 

through the description you provide. This includes references to names, 
colleagues, places (including hospitals, schools, town, villages, streets) specific 
incidents which were high profile and could be identified due to past publicity, 
other professionals or any other personal information including medical or other 
conditions; 

• take personal responsibility for adhering to confidentiality rules.  
• not include any dates of any incidents or anything that specifically identifies an 

actual incident. 
 
 
Please be aware that any content that is deemed to be inappropriate, disrespectful, or 
abusive will not be tolerated. Following review of any content of this nature the information 
will be shared with the employer of the student responsible.   
 
Should any health and wellbeing concerns be raised because of disclosures made by the 
student within this workbook, the employer of the student will be informed.   
 
 
 
NOTE 
 
Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on 
this is in the Student Handbook.  

 
Remember that the workbook is YOUR responsibility you must not rely on the 
assessor or anyone else to pick up any confidentiality breaches as this is your 
work and you must accept full responsibility for confidentiality. Meeting all the 
confidentiality requirements is very important.  

 
 
Dyslexia and other special circumstances 
 
If you have any condition that you feel may affect your ability to deal with any part of 
the programme, please see the Student Handbook for further guidance. The University 
has a Student Services Unit that may be able to help but it is the learner’s individual 
responsibility to contact them.  
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Guidance:  
 

• Your workbook must contain the items specified in the table below (clearly 
identified and in the order given). 

• You should use this document (electronically on Moodle) - insert your text / 
answer within each section of this workbook. 

• You should upload your completed document as a saved pdf file of this 
workbook; if this is not possible then a Word Doc file is acceptable. Do not send 
a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file 
as Turnitin will not be able to assess them despite you being able to upload 
them. 

 
 
Contents  
 

Workbook  Area of Professional Practice  
 

Word 
count 

Task 1  Understanding the Police Officer Role 2000 
Task 2 Communication Skills – social media 2000 
Task 3  Leadership and Team Working 2000 
Task 4 Coaching, Mentoring, Assessment 2000 
   
  Bibliography  
 Total 8000 
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Task 1 
 
Relevant areas of the National Policing Curriculum:  
Understanding the Police Officer Role. 
 
You must choose a policing incident in which you played a significant role with an 
offender/service user/victim and reflect on what happened.   
 
 
 
Critically evaluate the strategic role of the College of Police in professionalising 
policing in the U.K. 
 
Evidence how you are working to fulfil the role of a modern professional police 
officer now that you are in your final year of probation. 
 
Critically reflect upon how your final year of probation has seen your role as a 
police officer change.  
 
 
Consider the strategic Policing requirement, Policing Vision 2025, the Workforce 
Transformation 2018 and the College of Policing’s 5 Year Strategy. 
 
 
 
2000 words (+/- 10%: include your actual word count at the end of each section) 

 
ANSWER: 
 
The role of a police officers in the UK is continuously adapting to the ever-growing 

demand of the public and their expectations. Modern policing must apply 

professionalism, ethical conduct and the skills for officers to adapt in their 

everchanging environment. In order to apply these traits, frameworks such as 

Policing Vision 2025 (NPCC, 2016), the Workforce Transformation 2018 (NPCC et 

al., 2018) and the College of Policing’s 5 Year Strategy (College of Policing, 2014) 

are used amongst police officers to maintain public confidence in the organisation 

they serve. I will reflect upon an incident in which I played the leading role in, 

discussing the actions I deemed necessary and the outcome of my decisions. I will 

then explore how this incident developed my understanding of response policing, 
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and the importance of professionalism when dealing with both victims and offenders.  

Furthermore, I will evaluate the strategic role of the College of Police in the 

development of professional standards of modern policing, and how during my final 

year I have developed my identity, confidence and growth.  

 

During my probation period, I had attended numerous incidents where I have played 

a significant role in. One which comes to mind was a time I was dispatched to attend 

a domestic incident whereby the offender was alleged to be stalking and controlling 

his partner (Victim).  

 

As the first on scene, I applied the National Decision Model (NDM) (College of 

Policing, 2024) by gathering information from our force control room and from the 

victim. My responsibility was to ensure the safety of the victim, whilst continuing to 

build on my information so I could make investigative decisions. During this 

interaction with the victim, I ensured I showed professionalism providing 

reassurance and empathy whilst conducting my procedural requirements of a 

domestic incident such as a DASH, which is short for Domestic Abuse, Stalking and 

Honour-Based Violence (NPCC, 2025). I then had to gather evidence and deem 

whether there is a necessity for a section 24 of the Police and Criminal Evidence 

Act (PACE) 1984 arrest (GOV, 1984). I obtained a detailed account from the victim 

and continued to assess the potential risk imposed on the victim, and if there was a 

potential for further escalation from what was disclosed to me. My actions were 

governed by the Codes of Ethics (College of Policing, 2024), as I showed respect, 

fairness and listened to the victim providing the necessary support. I then spoke with 
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colleagues who were also on scene to ensure my decisions were in line with our 

force policy.  

 

During this incident I felt pressures from not just the victim, but also my colleagues. 

As I’m in my probation period, I am expected to take lead at most incidents to show 

my progression and to apply my knowledge. While I felt confident in my decision 

making and what steps I need to follow in line with force procedures for domestic 

incidents, I also had to consider the victim and their feelings during this time. it can 

be a distressing time when making disclosures to police in relation to their 

relationship breakdowns and it was important I showed a sensitive side to build a 

report with the victim. However, this can be challenging as I also need to maintain 

professionalism, ensuring all information discussed by the victim is obtained, so I 

can manage the victims’ expectations.  

 

Reflecting on this incident, I identified the skill in which I have demonstrated well 

was the ability to talk and listen to victims. This is vital as I was able to obtain all 

relevant information, as well as building a report with the victim, which led to the 

victim feeling comfortable in my presence at such a difficult time in their life, leading 

to valuable disclosures which help my decision making. On the other hand, I have 

also established the speed at which I conducted enquires needed improvement. 

This was challenging as the victim when off topic on many occasions, which delayed 

the overall process, which lost valuable time in finding and dealing with the subject. 

This incident was a great example and valuable to my probation period as I identified 

the importance of professional standards and the transparency needed on these 

occasions, being able to refocus the victim on the incident at hand, whilst also being 
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patient to not rush and miss key evidence. This shows the importance of police 

policies such as the Codes of ethics (College of Policing, 2024), which I applied 

when making my decisions, ensuring I have safeguarded the victim despite the 

outcome of the investigation.  

 

This reflection has been vital in my development when carrying out my role within 

front line policing. Using the reflective model Gibbs’ (The University of Edinburgh, 

2024) I can continue to spot key strengths and weaknesses whilst carrying out my 

duties. My strengths to communicate and listen, then the weaknesses being my 

speed in which I conduct investigative procedures prove importance applying 

professional standards, following the guidelines provided through the codes of 

ethics (College of Policing, 2024). 

 

The HMICFRS (2019) describes the College of Policing being a professional body 

covering England and Wales that promotes evidence-based policing, to prevent 

crime, protect the public through ethical values and integrity. The body’s primary 

aim is to boost professionalism, drive consistency, and improve leadership through 

its core functions (College of Policing, 2023). The college of policing provides 

frameworks already discussed being the Codes of Ethics, which frontline officers 

use when making any and all decisions when dealing with any incident. It is there to 

guide the organisation and its staff to police with honesty and integrity (Hayes, 

A. 2024). This builds a better relationship with the public in which we serve, to 

ensure officers take accountability for their actions, which is impartial following 

evidence-based policing.  
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The College of Policing continues to develop and expand on police officers training. 

CPD UK (2025) suggests Continuous Professional Development (CPD) ensures a 

continuous learning pattern that empowers officers career progression. Which 

suggests police officers must manage their own learning progression which aligns 

with the organisation values and the publics values. This is important when in the 

probation stages of learning, like myself, reflecting on areas in which are exceeding 

or needs further development promotes deeper understanding in what makes a 

police officer, so officers are capable of adapting to new challenges. Frameworks 

such as the Police Education Qualification Framework (PEQF) within the College of 

Policing explore the learning of new and current recruits, providing educational 

degrees whilst in probation periods, promoting public confidence as this shows 

police officers are constantly expanding their knowledge and skills (Strong, J. 2019).  

 

The college of Policing also promotes another key framework called evidence-based 

policing (EBP) (College of Policing, 2024). EBP highlights the importance of 

professional judgment in making policing decisions by exploring what available 

evidence has been obtained (Klose, S. 2024). The College of Policing (2024) 

suggests EBP is the best available evidence that informs and challenges decisions, 

practices, and policies. Furthermore, the College of Policing (2021) encourages 

officers to use their practice guidelines, used to aid in the prevention of crime and 

the encouragement for officers the apply EBP in their personal decisions.  

 

In front line policing I have seen personally how EBP can be valuable in challenging 

situations where officers’ decisions must be fair and also protect the victims. In my 

probation period, EBP supports procedures such as domestic risk assessments, in 
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which linked to my incident where I played a critical role in, ensuring officers are 

using best practices but also aligning with legislation to achieve the best outcome. 

EBP incorporates transparency and effectivity in decision making, which builds trust 

within the community leading to better cooperation (The Open University, 2024). 

EBP has also had positive impacts upon stop and searches in the police, allowing 

officers to stop search people using an intelligence-led and tactical approaches 

(Brown and Hobbs, 2023). This is seen in hotspot policing, using data to target an 

area of crime interest (College of Policing, 2022), and also the use of technology 

such as ANPR systems (College of Policing, 2023). However, Boulton et al. (2020) 

discusses the limitations being a lack of awareness and access, as police officers 

in their probation period being new to the job, they are suggested to have a lack of 

awareness of the research used in EBP.  

 

The role of a modern police officers is to serve the public by upholding the law, 

detecting and preventing crime. Modern policing to date goes far beyond these 

factors, as police officer’s expectations are to remain transparent, professional and 

to police with the upmost respect (College of Policing, 2024). Policing Vision 2025 

(NPCC, 2016) supports this as they look for officers to protect the rights of victims 

and to partner with the community to reduce crime demand (Metropolitan Police, 

2025).  

 

Policing by consent can only be actioned when officers show fairness and respect 

to the public ( ). This is shown in Policing Vision 2025 (NPCC, 2016), as they 

highlight the importance of close collaboration with partner agencies and the 

community in which officers’ police. In my own experience, building a report with the 
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local community by showing a presence in their community, listening to locals 

regarding issues, and community engagement events is important in crime 

prevention. An example of this is listening to communities to obtain intelligence in 

which can be developed to identify crimes which may be unnoticed. 

 

As I am in my probation period, I look to incorporate these principles within my own 

policing, through engagements with the community, effective communication, and 

making the right decisions to safeguard my victims. Within my domestic incident in 

which I played a significant role in, despite dealing with disclosed offences, I have 

also priorities the safety of the victim and others involved. I did this by following 

procedures such at the DASH risk assessment to aid me in my decision making. I 

showed patience and fairness when making my decisions, which met the wishes of 

the victim, which I took guidance from my core principles of the Codes of Ethics 

(College of Policing, 2024).  

 

Modern policing relies on digital and an intelligence-led approach, as these are 

essential for both new and traditional crimes (NPCC, 2025). This is also highlighted 

in The Workforce Transformation 2018 Strategy (NPCC et al., 2018), as it discussed 

how police officers need digital skills in order to effectively deal with cyber-crime, 

digital safeguarding, and other digital investigations. Digital equipment such as body 

worn video (BWV) and ANPR is vital for obtaining key evidence (Webster, Miranda 

and Leleux, 2022). During my probation period, I have seen firsthand the uses of 

digital and intelligence-led approaches in investigations. During my domestic 

incident, the use of BWV was vital in capturing key disclosures made by the victim. 

BWV is also very important for officers as it promotes transparency and protects 
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officers in their decision making where the public my scrutinise the decision, but 

BWV will show the justification of the officers’ actions (NPCC, 2024).  

 

A probation period within the police force is a length of time, in which you learn new 

skills, and are tested by your assessor to see if the officer is capable of the job 

(Police Federation, 2016). Reflecting on my last year of probation, I’ve seen a 

transition from where I was as a new trainee, to now an almost fully capable officer. 

I have highlighted growth throughout this prohibition showing positive developments 

in vital skills such as communication and decision-making in which enhanced my 

professional judgment. Reflecting to the start of my probation, I’ve seen 

improvements in my confidence compared to the start.  

 

Throughout the probation years I have had to take on more responsibility at 

incidents, in order to show progression and to action my developed skills. Each 

stage of probation comes with challenges, one being workload management. During 

this year I have been given an increased workload as I am now expected to 

complete complex locations, this can be very stressful, as there’s still actions in 

which I need improvements on. It is important to manage personal wellbeing during 

this time. Wellbeing is vital for officers taking on more responsibility, which is why 

The Workforce Transformation 2018 Strategy (NPCC et al., 2018) focuses on the 

importance of wellbeing with the importance of reflection and having peer support, 

which I have incorporated in my final years’ probation to maintain my stress.  

 
Word Count: 2063 
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Task 2 
 
Relevant areas of the National Policing Curriculum:   
Communication Skills, social media, Communication Strategy  
  
You must choose a policing incident in which you played a significant 
role with an offender/service user/victim and reflect on what happened.   
 
 
   

 
Critically evaluate your experience of the use of social media as a means of 
informing and engaging with the community and promoting policy initiatives. 
 
Consider the force policy on using social media for professional information and 
engagement purposes.  
What social media platforms are used by policing? 
What are the benefits and risks of using social media? 
 
 
  
2000 words (+/- 10%: include your actual word count at the end of each section)  
 

 
ANSWER: 
 
Social media is a great tool for organisations, policing specifically, to engage and 

incorporate with the public. The Police Foundation (2014) highlights social media 

importance and uses, as this tool is vastly used to obtain and provide information, 

engage with communities, and much more insight to improve public safety. Paljug 

(2025) defines social media as an online digital platform and applications such as 

Facebook, Instagram and more, all of which enable users to engage with each other. 

Police forces worldwide have recognised the reach in using social media platforms 

to engage with their communities, encouraging public cooperation (College of 

Policing, 2020). 

 

Whilst exploring the many positives and negatives of social media in the police 

force, I will also incorporate a policing incident in which I played a significant role 
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in. This incident will demonstrate my use of social media and how it assisted as 

well as obstructed my policing incident. In this reflection, I will critically evaluate 

both actions and force policies that align with the principles of the National Policing 

Curriculum: Communication Skills, social media, Communication Strategy.  

 

An article looking into social media by Jones et al. (2025) claims all 43 Police forces 

in England and Wales all have a presence on social media. This suggests the use 

of social media is a vital tool, which shows great success in its use. The College of 

Policing (2024) recognises the dangers when using social media within its 

organisation, which is why clear guidelines are imposed, ensuring police officers 

use it responsibly, safely, positively and appropriately. These guidelines are all 

aligned with the core values of policing through the Code of Ethics (College of 

Policing, 2023), ensuring all interactions with the public through the use of social 

media is professional and respects the publics values. 

 

In my police organisation social media is used to not only engage with the public 

and provide the public with informative information, it’s also a platform to share 

achievements following policing incidents, to further build public confidence and 

highlighting the good work which otherwise goes unnoticed. Departments of the 

police force manage specific platforms of most importance. However, frontline 

officers can contribute to things such as appealing for information, publishing road 

closures or reassurance messages. NPCC (2014) highlights the growth of 

technology as part of modern policing, implying the importance of cooperative 

platforms between the police and its public. Police forces incorporating social media 

must take into consideration the publics expectations, as the public expect to be 
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updated about what is happening in their communities. WeCops (2024) suggests 

real-time updates on incidents or operations provides insight into operational 

decisions, displaying openness that fosters a sense of accountability.  

 

The guidelines provided through force policies have significant influences in the 

decisions I make and my use of social media when engaging with the public. 

Reflecting on my incident in which I played a significant role in, the importance of 

professional standards ensures I avoid misusing social media, avoiding risks 

attached to the platforms.  

 

As discussed, there are numerous social media platforms utilised by police forces 

worldwide, all have specific uses and target audiences. An article by Ruddell and 

Jones (2013) investigates the target audience of each social media platform, 

exploring the effectiveness of each platform with their linked demographic. The 

College of Policing (2024) reinforces this article as they access both strangers and 

weaknesses of the platforms used, ensuring they are tailor it to the right group to 

allow effective engagement.  

 

Facebook is the leading social media platform with a 5.4 billion users dating 2025 

(Statista, 2024). This makes Facebook an effective tool used for community-based 

policing, as police forces will utilise this platform for regular engagements and 

appeals, with the target audience being local communities.  

 

Instagram and Snapchat are widely used by police forces to target younger groups 

and families as these platforms are best suited visual communication or campaigns, 
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and crime prevention. Targeting this group can assist officer in tackling crimes like 

anti-social behaviour (ASB) (College of Policing, 2024). Similarly, the platform 

TikTok is widely used among younger audiences, and again, police use this platform 

for both community engagement and intelligence gathering, as this app uses 

geotags which can place suspects at specific locations (Burley, 2025). However, 

privacy concerns and mistaking geotags suggest challenges which should be taken 

into consideration when using this for evidence.  

  

The wide use of different social media platforms poses benefits and risks. These 

platforms offer police the tools of engagement with their diverse community, it could 

also attract negative attention as receivers could reply in a hostile manner or 

produce misleading information. Linking my policing incident, which involved a high-

risk missing child, I saw the benefits of Facebook. I have ensured the next-of-kin 

(NOK) approved consent for media appeals, which later assisted in the missing 

persons safe return home. However, challenges were present, as this child did not 

have access to Facebook, as this child’s social media of choice was Snapchat, 

limiting me to just one platform of enquiries. This can also be applied on the other 

end of the scale, as Aston et al. (2024) highlights further limitations when using 

social media, as the older generation suggest lower accessibility to these platforms, 

leaving a group unserved. 

 

Overall, the identification of each platform and their uses are crucial for police. 

Matching each platform with their effective audience provides the best possibilities 

when reaching out to local communities. All with the aim of building community 
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engagement, whilst remaining professional and open, in line with the principles of 

the National Policing Curriculum.  

 

Social media offers a wide range of benefits which all assist police forces worldwide. 

The main benefit for police forces is communication. Communicating with the public 

is vital to safeguard its community. Communication through the means of social 

media allows information to be sent to a wider range of people in a rapid manner 

(Osatuyi, 2013). The College of Policing (2024) recognise the power of social media 

and use the platforms already discussed in order to issue urgent appeals, provide 

information surrounding major incidents or share safeguarding advice to those 

communities surrounded by crime. All with the aim of avoiding misinformation and 

increase transparency. 

 

Transparency is vital for building trust and legitimacy with the community in which 

they serve. Sustainability Directory (2025) claims transparency with communities, 

suggest people will be informed, allowing a two-way respect encouraging the 

community to partake in decision-making. Muir (2016) highlights the frustration 

between the public and their communities, exploring the stigma that police officers 

are dehumanized. However, social media has shown to counteract these claims as 

stated by Jones et al. (2025), the use of social media shows a face behind the 

badge, building that confident and making police officers more approachable. My 

experiences with social media use in my organisation see positive responses to 

posts regarding incidents and is very encouraging responding to the positivity from 

the community sounding the good work police officers do.  
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The Police Foundation (2014) highlights social media being a cost-effective tool. 

Whilst assisting the police with campaigns and appears, it can reach these targeted 

audiences with little to no cost, suggesting social media can be effective and having 

minimal finical burdens.  

 

The partnership between both the police and the public has also shown benefits 

within my own incidents. Relating back to my high-risk missing person incident, the 

use of media appeals expanded enquires and, in the end, resulting in a safe 

resolution.  

 

Overall, social media has been shown to be a vital tool now used a vast majority of 

police forces, as it provides the public effective and rapid communication, enhancing 

the partnership and allowing cost-effective tools utilised to assist in investigations. 

This has been demonstrated within this case showing a positive stride in modern 

policing.  

 

However, despite social media offering numerous benefits, it also has limitations 

and risked which need to be managed appropriately. One of these risks’ officers 

have to be mindful of is sharing misinformation. Social media platforms have a 

potential to allow posts without verification. The NPCC (2021) this as a beach of the 

core values in which officers have sworn to, posing false or inaccurate information 

may damage the public trusty in the police. This is also recognised by The College 

of Policing (2024) who set guidelines for officers to following when using social 

media, this avoids misconduct investigations and further builds on transparency with 

the public. Further to this, another concern is exposure to sensitive and confidential 
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information which risks being shared with the public. This will be seen as a breach 

of the Data Protection Act 2018 (GOV.UK, 2018). Officers must take ethical 

responsibility in the protection of personal details, victim / witnesses attached to 

incidents which may be shared to the public. Relating this to my incident with the 

missing person, I ensured I obtained NOK consent in written approval before posting 

personal details of the missing person.  

 

Information in which has been posted to the public cannot be controlled, which will 

open risks of the public sharing sensitive information or even taking the investigation 

into their own hands, resulting in safeguarding risks (Metropolitan Police, 2025). 

Furthermore, the public could also abuse the tools used to build public confidence. 

Police social media accounts and posts can be attacked through means of hostility. 

The term ‘troll’ is used to best describe users who only post to spread hate and to 

seek gain from offending people (Merriam-Webster, 2025), these ‘trolls’ could create 

emotional distress for officers and the public (Naaz, 2025). The College of Policing 

(2020) set guidelines for officers to only respond in a positive manner.  

 

Overall, despite social medias many benefits, in order to achieve these, the police 

force must apply force policies, maintain professional standards and adhere to the 

strict guidelines enforced by The College of Policing (2024). I have also reflected on 

the many risks ensuring my uses of social media only support the public and does 

not undermine.  

 

Reflecting on my missing person incident, I have seen how social media tools can 

be an effective enquiry when dealing with most incidents. My incident involved me 
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first getting written consent from the missing persons NOK, then once obtained, I 

played a crucial role in communicating relevant details to the public, who could assist 

in widening my search. This role required responsibility and professionalism, as I 

ensured only the relevant and agreed upon information was shared. This later 

resulted in the missing persons location, where he was then returned safe.  

 

This experience furthered my development, allowing me to see firsthand the 

effectiveness and importance of communication, in line with the National Policing 

Curriculum. I learnt how to use tools like social media to build cooperation between 

police and the public, benefiting both with relevant information to assist enquires, 

and public safeguarding. Alongside the benefits, I have also experienced 

challenges, such as false information as to where the missing person may be 

located. This took valuable resources off the street and time.  

 

Overall, I gained both strengths and opportunities for development with social 

media, which I will apply in my future approaches. I continue to reflect upon all my 

actions I’ve taken, ensuring I am guided by my force policies in all incidents.  

 
Word Count: 1861 
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Task 3 
 
Relevant areas of the National Policing Curriculum:   
Leadership and Teamworking  
  
You must choose a policing incident in which you played a significant role with an 
offender/service user/victim and reflect on what happened.   
 
 
 
Critically evaluate and evidence your flexibility in leadership style. 
  
Critically analyse leadership strategies that you have developed to manage a 
range of different operational situations. 
 
Consider leadership models commonly used in policing. 
How were you able to apply a change in leadership style/strategy to reflect 
changing circumstances? 
   
  
2000 words (+/- 10%: include your actual word count at the end of each section)  
  
 

 
ANSWER: 
 
Efficient policing relies on leadership and teamwork as the police deal with 

unpredictable incidents on a daily basis. Due to the complexity of incidents, frontline 

police officers should apply their leadership skills, whilst applying force policies and 

the codes of ethics (College of Policing, 2024), ensuring they manage the incident 

with the highest level of professionalism. This section of my workbook will reflect 

upon my leadership and teamwork skills which I applied within the incident I have 

had a significant role in, reflecting on the outcome as a result of my decisions. 

 

The structure of this workbook will focus on my uses of leadership styles and 

strategies, which I have used in my day-to-day policing and have applied within my 

chosen incident which will be further discussed. Exploring the leadership styles 

provided within policing which aid officers in their operational practices, such as The 
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National Decision Model (College of Policing, 2024), all in light to improve team 

cohesion and effectiveness of the police force. Finally, reflecting on the learning 

gained from this chosen incident, which I will apply in future incidents.  

 

The incident in which I played a significant role in was during a night shift when my 

colleague and I were dispatched to an emergency call in a generic area of a 

residential estate. The information received from our control room was of a fight 

between two males. Being first on scene, I had to evaluate the situation from the 

information passed and was presented from speaking with witnesses. I assessed 

the risks to both the public and my colleagues, whilst coordinating outstanding 

actions which needed to be explored.  

 

On scene, it was clear a fight occurred as there were numerous witnesses still in the 

area where both males fought. Further information arose suggesting the victim was 

seriously injured and both the victim and the subject fled the scene prior to my 

arrival. There were clear safeguarding concerns as the victim was believed to have 

a head injury, and therefore, I took leadership and directed colleagues to conduct 

area searches, whist my colleague and I continued to gather information from 

witnesses. Communication was vital between the public and colleagues as the 

victim was still outstanding. I was then informed from witnesses who knew the victim 

that the victim returned to his address just up the road. I had to be flexible whilst I 

updated both the control room and other colleagues conducting area searches, 

showing a directive approach issuing instructions to my team. I then took a 

supportive approach when speaking with the victim to provide the required 

safeguarding.  
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This incident required effective teamwork, leadership skills and efficient decision 

making, due to the continuous change in circumstances from the information 

gathered. The incident came to a safe resolution as the victim was safeguarded and 

had the required medical treatment. This incident was a great example in the 

importance of effective leadership skills, which ultimately assist the safe resolution. 

This opens the importance of communication from both the public and other officers, 

adaptability and teamwork.  

 

Loeb Leadership (2023) suggests leadership requires the ability to be adaptive, due 

to everchanging situations and circumstances. The College of Policing (2023) 

supports this, stating adaptivity is key for effective leadership, as frontline offers will 

be exposed to changing risks and needs of the public. Relating back to my incident, 

my ability to change between directive and supportive styles showed leadership 

qualities. On my arrival to the incident, I showed directive leadership from directing 

the priorities towards the victim rather than the subject due to the injuries disclosed. 

Clear communication to colleagues and our force control room was essential to 

direct units to conduct area searches and enquires to establish further information 

surrounding the incident.  

 

An article by Goodson, McGee and Cashman (1989) investigates the Situational 

Leadership Theory (Hersey and Blanchard, 1988), in which best describes the skills 

used within my chosen incident when applying a directive approach. This theory 

suggests leaders must adapt depending on situation and their individual or teams’ 

ability, in order to best complete tasks. On the other hand, I have then shifted my 
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style to best suit the victim, as I applied a supportive approach. The victim had just 

been seriously assaulted and required safeguarding, and therefore, communicating 

in a calm manner to prevent further escalation with the victim moves towards an 

emotional intelligence approach. This approach requires self-awareness, empathy 

and relationship management (Gyles, 2017), applying these skills built trust between 

the victim and I, assisting me to reduce panic and obtain full circumstances to help 

locate the offender.  

 

On full refection, I identified strengths and weaknesses throughout the incident in 

which I managed. My ability to be adaptive show importance when managing the 

needs of both the victim and my colleagues. However, limitations were apparent as 

the directive approach meant I was too focused on directing immediate actions on 

enquires present, rather than focusing on my own actions within the call as I was in 

presence of valuable witnesses but was occupied with constant communication 

between colleagues and the control room. This made me rethink my approach, and 

the need to balance being directive but also taking into consideration my own 

responsibility on scene. Overall, the incident was important for personal 

development when taking a leadership approach. For future incidents, making sure 

I complete urgent enquires, but also addressing emotional approach towards victims 

and witnesses.  

 

The incident I played a significant role in displayed numerous risks towards officers 

and those involved, showing the importance of effective leadership skills. There 

were numerous strategies which I applied to resolve the matter in a safe and positive 

outcome.  
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One of the most important strategies which I applied was clear and effective 

communication between all involved. Research by Stevenson University (2025) 

suggests effective communication provides clear instructions, promotes cohesion 

and ensures officers fully grasp their requirements when dealing with incidents. I 

ensured I demonstrated clear communication, providing updates and speaking with 

those involved. This meant the officers assisting me knew what their individual tasks 

were, victims and witnesses could provide me with further information which could 

assist with enquires. The limitations to this was too much time was spent speaking 

with colleagues and our control room, and not enough attention was focused on the 

witnesses, which meant there were delays in the location of the victim.  

 

In line with clear communication, another skill utilised during my incident was de-

escalation techniques. This was applied to both the witnesses and the victim. The 

witnesses knew the victim personally, and following the attack, the victim fled the 

scene, which struck panic with those with a personal connection. When speaking 

with the victim later into the incident, the victim was in a panicked and agitated state, 

which escalated my first interaction as he believed he was in trouble. Lavoie, Alvarez 

and Kandil (2022) state the skills of de-escalation can further the trust between the 

victim and the officer, and in this case, this skill reduced the fear the victim was 

experiencing at the time, allowing me to engage in a calm manner. 

 

The final strategy used was coordination, which I displayed when directing 

colleagues to undergo area searches, updating force control rooms on information 

gathered and providing those I spoke to the relevant safeguarding. Coordination in 
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the police improves public and officer safety, when demonstrating effective resource 

management and strategic responses during incidents (College of Policing, 2024). 

The limitations experienced when undergoing these strategies was the difficulties 

managing colleagues to do tasks, when most of my time was spent updating our 

control room.  

 

Despite the limitations of these strategies discussed, it was clear they all contributed 

to the safe resolution of both the victim and witnesses. Overall, it is important for 

officers taking the leadership approach to recognise these limitations, and to reflect 

upon each incident to ensure skills are being continuously developed.  

 

Leadership models are available for officers to utilise when they need to adapt their 

styles to best suit the incident they are managing. All incidents can be different, and 

each can also change at any moment, which is why having numerous models at 

disposal will better achieve the best outcome in for that incident.  

 

One model which has been discussed but best suits the incident which I led is 

Situational leadership (Hersey and Blanchard, 1988). This model assists officers 

when urgent enquiries arise, requiring urgency and attention. Linking to my incident, 

the dynamic changed, and the urgency was present when one witness described 

the victim’s injuries, highlighting the possibility of a head injury. At this time, due to 

the head injuries and an unknown location, I applied this model to best direct other 

units to updated last locations of the victim. Once clear instructions have been 

passed to other officers, that’s when my flexibility was applied as I reverted to my 

supportive approach, to further engage with witnesses extracting vital information. 
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This model worked well as the clear instructions allowed for effective area searches 

for the victim or other possible witnesses. The limitation of this approach was that 

other colleagues were prone to listen to my instructions and took away their 

independence when thinking and applying actions they may thinking is the best 

course of action.  

 

The other model used was when I located the victim, who at the time, was going 

through a lot of traumas as they had just been attacked, and the victim showed signs 

of a concussion. The victim at first sight was pacing in his address and was in a 

state of panic. From analysing the victims currently behaviour, I then applied the 

Transformational model (Denton, 2020), as this approach is focused on people 

skills. This approach was vital in building a report with the victim, focusing on his 

needs and feelings, calming the victim and in the end making the matter more 

manageable. The strength of this approach was the report built between the victim 

and I, as I was able to minimise risks to the victim and other officers and convince 

the victim to seek medical treatment. However, the limitation to this is the time-

consuming element as I needed to be patient with the victim, which meant too much 

focus was spent engaging, rather than obtaining information on who the subject is 

and possible directions of travel.  

 

Lastly, the most important model used by all police serves, and used in conjunction 

with other models listed above is the NDM (College of Policing, 2024). When 

applying the NDM throughout any incidents, the officer ensures the right decisions 

are being made at all times, ensuring the safety of other officers and the victim. I 
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utilised this throughout all decisions made in the incident I played a significant role 

in. 

Reflecting on the incident and all my decisions made, allows me to build to reinforce 

my strengths, but also identify areas of development. My strength within this incident 

was my flexibility, as I was able to adapt and apply all the models listed above. 

However, the limitation was of the Situational leadership model (Hersey and 

Blanchard, 1988), as this put restraints when building a report with witnesses due 

to the to constant focus on updating our force control room, rather the listening and 

engaging with that witness. This has shown despite being flexible, I much choose 

what style is important at the time, whilst ensuring the safety of others. I will continue 

to apply these models in further incidents, to show my progression, and in hope, 

build on my identified weaknesses. 

Word Count: 1911  
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Task 4 

 
Relevant areas of the National Policing Curriculum:   
Coaching, Mentoring, Assessment 
  
  
 
Critically reflect upon your three-year probation: 
 
How have you benefited from mentoring and coaching?  
How has it helped you to meet personal, professional and organisational goals? 
How has it aided you to learn, develop and perform in the workplace? 
 
Consider relevant coaching and mentoring definitions along with current coaching 
and mentoring theories used in policing. 
 
How do you provide and receive feedback? 
 
2000 words (+/- 10%: include your actual word count at the end of each section)  
  

 
ANSWER: 
 
A police officer may only become an accredited constable following the completion 

of their three or two year probation period, which will include coaching, mentoring 

and an assessment criteria, all this forms part of the National Policing Curriculum 

introduced by the College of Policing (Strong, 2019). This curriculum was designed 

to help new officers in their journey, giving them the training to enhance and develop 

skills, meeting organisational requirements needed for the ever-changing demand 

of operational policing. For this task, I will reflect on my three-year probation period, 

discussing the benefits of coaching and mentoring. I will also reflect upon my 

learning and performance through my probation.  

 

The Institute for Academic Development (2024) defines mentoring as a relationship 

of an experienced person guiding others, where they will share their knowledge and 

skills to assist in their personal development. Johnson (2022) defines coaching as 
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a goal-oriented process that involves a partnership between the coach and the client 

or clients, where they will provide professional advice to maximise their potential. 

Both these approaches have been utilised within the probation period, ensuring 

officers have the best possible learning, to assist them in their carer. 

 

This task will discuss the theoretical of both coaching and mentoring focusing on its 

uses in police. I will then explore my personal experiences through my probation 

period, and how these approaches helped me in becoming a competent officer, 

meeting the organisation requirements expected. I will discuss how feedback has 

helped identify any strengths and weaknesses. Finally, taking into consideration the 

limitations of this process, and how these have affected areas of development.  

 

Coaching and mentoring are core components within the probation period for 

professional development. The College of Policing (2023) highlights that these 

components are essential to enable officers to meet operational requirements inline 

with the Codes of Ethics (College of Policing, 2024), further improving or expanding 

on skills all in hope to allow officers the tools to make effective decision-making. 

New officers will have to go through a school like period, before becoming 

operational at their specified working stations. Officers throughout this process will 

endure mentoring and coaching to obtain guidance as they undergo each stage of 

the probation period.  

 

Mentoring in police context implies newly appointed officers within their probation 

period, will be guided and challenged by a more experienced officer, where they will 

reenforce knowledge, personal advice and support. Mentoring will be managed by 
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tutors, who are police officers trained for the purpose of training new officers. 

Sergeants also play a crucial role within the mentoring process, both training new 

recruits through challenging incidents, helping them manage or undergo enquiries, 

all well supporting the recruit’s mental wellbeing.  

 

Coaching which has similar attributes to mentoring, involves in this case an officer 

who will be coached by another with the aim to achieve a goal, through constant 

reflection (Johnson, 2022). Theories such as the GROW model (Goal, Reality, 

Options, Way Forward) (Leach, 2020) is commonly used in policing, encouraging 

police officers to reflect on their own decisions, rather than a continuous reliant on 

their coaches. Police coaches will utilise this model when conducting their debriefs 

with the recruits, exploring current strengths and weaknesses, alternative strategies 

and any improvements on their decision making. The model displays the importance 

on personal reflection.  

 

Another model utilised by police, known as Cognitive Apprenticeship, developed by 

Collins, Seely Brown and Holum (1991) discusses how students develop their 

cognitive skills by observing and imitating expert, using the structure modelling, 

scaffolding, coaching, and fading (Aldino, 2023). In a police context, police tutors 

will demonstrate tasks like statements, then encouraging their student officer to take 

ownership once their knowledge hits the required criteria, then withdrawing their 

guidance to then challenge their student and test their abilities. This model best 

mirrors the probation period, as student officers become more independent and 

requiring less mentoring. Similarly to this model, Zone of Proximal Development 

(ZPD), developed by Vygotsky (1978) (Fani and Ghaemi, 2011) explores the gap 
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between what the student can do with their current abilities, and what they could 

achieve with support. Applying this in a police context, similar to the Cognitive 

Apprenticeship model (Collins, Seely Brown and Holum, 1991), police tutors will 

display their skill when conducting tasks, then later withdrawing their support when 

competence grows with their student.  

 

The use of all these models within recruits’ probation periods, highlights the 

importance of supportive learning and learning developments upon self-reflections. 

Both Coaching and mentoring are therefore critical components in the probationer’s 

journey towards the completion of their probation, allowing them to handle personal 

and operations challenges in modern policing.  

 

Throughout my probation period, I saw clear improvements within myself as a result 

of being mentored by my tutor, and other experienced colleagues. Both supported 

me through guidance and reassurance, enabling me to handle the challenges of 

operational policing.  

 

The Zone of Proximal Development (ZPD) (Fani and Ghaemi, 2011) approach was 

demonstrated during my early developments in my career, as my tutor helped me 

adjust from first coming out of a classroom to frontline policing. An example of this 

was when I conducted my first traffic stop. I struggled throughout this procedure as 

I could not find the balance between communication and legal requirements, as this 

was all new to me. My tutor saw that I was struggling, and therefore intervened at 

the areas I showed clear weaknesses in. From observing my tutor and practice, this 

allowed my confidence to build and during my development allowing my tutor to take 
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a step back. This example shows the benefits of this model, as my tutor applied this 

models structure, assessing the areas of improvements, proving guidance and then 

‘scaffolding’, which is gradually removed as I perform tasks independently (Margolis, 

2020). 

 

The theory of Cognitive Apprenticeship (Collins, Seely Brown and Holum, 1991) is 

another reflection of my probation period. During the early learning stages whilst 

being operational, I have learnt through the means of observation. I would have 

observed my operational tutor whilst attending calls such as domestics, where they 

will take lead initially in the incident, demonstrating the correct procedures expected 

of competent officers. I will then once satisfied through observing, will be given the 

opportunities to apply and take lead. Throughout my probation, this has improved 

my skills and professional judgement, also providing me with different practical 

styles of policing, as the theory also applies when observing other experienced 

colleagues. 

 

Despite the many models discussed, mentoring was not without its challenges. 

Mentors all have their personal methods of teaching, some are more directive, 

others prefer an independent approach. These changes in mentoring tactics all 

occasionally led to inconsistencies on approaches which best suits my learning 

needs, making it difficult at times to receive and apply feedback. In addition to this, 

mentoring has clear limitations which stem around the tutor themselves, and what 

styles they use to teach. Overall, mentoring despite the limitations show positive 

development opportunities which enabled me to achieve competencies within 

operational policing.  
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Unlike mentoring, which offered structural guidance, coaching also had equal 

importance, allowing me to think for myself, owning my decisions and reflecting on 

them. In policing context, coaching was apparent when accompanied with sergeants 

and supervisors, whether this was during work briefings, incident feedback or 

general conversations.  

 

The GROW model (Leach, 2020) best applies to the coaching feedback when 

speaking with supervisors or my Sargent. For example, after dealing with a critical 

incident, such as a high-risk domestic, my Sargent will require me to apply this 

model when I reflect on my involvement. By applying the GROW structure, I was 

asked to think about my ‘goal’ was for managing the incident, the ‘reality’ on how 

the incident changed, exploring my ‘options’ to manage the change, and then reflex 

a ’way forward’ for other incidents (Leach, 2020). By applying this structure, I was 

able to access my actions, and identify areas of improvements through reflective 

practice, all in hope to better me decision-making. 

 

Cognitive Apprenticeship (Collins, Seely Brown and Holum, 1991) also crosses with 

coaching methods. My Sargent would also apply coaching traits, by accessing my 

confidence when dealing with incidents or investigations, then allowing me to take 

responsibility and a leadership approach. Sargent displaying coaching traits would 

also intervene if new challenges arose, offering guidance, then allowing me next 

time on similar challenges to apply my learning. These styles built both my 

confidence and independence, highlighting the effectiveness of this approach for 

probation officers.  
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Elements of coaching can be identified within Zone of Proximal Development (ZPD) 

(Fani and Ghaemi, 2011) when looking at an officer’s confidence to deal with matters 

independently. An example of this was when my Sargent made me conduct an 

interview on my own. This at the time was outside my conform level, however, with 

my sergeant’s coaching, I was able to pre-plan procedures I would encounter within 

the interview, which allowed me to successfully complete this process 

independently. This experience had a massive boost on my confidence, showing 

the importance of coaching, as it allows officers to challenge themselves in a safe 

and controlled environment.  

 

One limitation I encountered was that not all sergeants take a coaching approach, 

but more of a directive approach, only addressing the issues and providing a strict 

solution. The issues with this for me was that it left no room for reflective feedback, 

restricting my developments for independent problem-solving. This highlights issues 

as coaching will be dependent on the officers Sargent. Overall, coaching 

complements mentoring for probationary officers, not only allowing them to develop 

required skills, but to also develop self-awareness and reflective approaches. Both 

enabling and developing officers with the skills to deal with any incident throughout 

their career.  

 

Mentoring and coaching were essential throughout and coming to the end of my 

probation period. Personally, I found that both these approaches have helped me 

with my confidence, which was my focus of development coming into my probation 

period. Professionally, the support from coaching and mentoring have helped me 
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meet the requirements of the National Policing Curriculum (College of Policing, 

2024), through operational training and personal reflections from feedback after 

dealing with incidents. The probation period highlights the importance of officers 

going through the correct procedures and having the right training to ensure public 

safety, efficiency and public confidence.  

 

Feedback is vital within the probation period. Feedback from my Sargent and 

mentors helped me identify key weaknesses, one which was identified during my 

probation period being dyslexia, making it difficult to write statements. However, 

through the assists of mentoring and coaching, I was able to improve and manage 

my learning needs, now making me a competent writer. Verbal reflections were 

beneficial to me as a dialog between sergeants and colleagues helped me 

understand challenges and strengths. 

 

Despite the benefits listed above, there were limitations to both coaching and 

mentoring. For me, I found it difficult with some sergeants and colleagues who only 

provided directive instructions, rather than reflective approaches which I found to be 

most effective for me making improvements. I also found the time period of probation 

to be a limitation. Due to my learning needs, I required extra support, however still 

had to meet the required date of completion for each of my probation years.  

 

In conclusion, mentoring offered essential guidance to meet operational standards, 

in line with the core values of the Codes of Ethics (College of Policing, 2024). Whilst 

coaching offered reflective criticism, helping officers build resilience and build their 

confidence. both approaches showing benefits in the completion of the final years 
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of probation. Despite the limitations of each process, which will affect others 

differently depending on their personal learning needs, I aim to apply what I have 

learnt to future probation officers, once I finish my probation period.  

 
Word Count: 1950 
 
 
 
  



39 
 

 
  



40 
 

Bibliography 

The bibliography should only include sources referenced within the workbook using 
the Harvard referencing system. Information about referencing in written 
assignments and how to avoid plagiarism can be found on Moodle. It is important 
that you are aware of the importance of ensuring that the work submitted is your 
original work. 

 

 

Aldino, E.R. (2023). The Power of Cognitive Apprenticeship: Making Thinking 
Visible in Education. [online] Age of Awareness. Available at: 
https://medium.com/age-of-awareness/the-power-of-cognitive-apprenticeship-
making-thinking-visible-in-education-f1d9817b0700. 

Aston, E., Clayton, E., Andrews, W., O'neill, M., Wells, H. and Bradford, B. (2024). 
Public perspectives on digital police contact: visibility, accessibility and engagement 
Key points. [online] Available at: https://www.sipr.ac.uk/wp-
content/uploads/2024/10/INTERACT-Briefing-3_public-focus-groups.pdf [Accessed 
15 Sep. 2025]. 

Boulton, L., Phythian, R., Kirby, S. and Dawson, L. (2020). Taking an Evidence-
Based Approach to Evidence-Based Policing Research. [online] 
academic.oup.com. Available at: https://academic.oup.com/policing/article-
abstract/15/2/1290/5965403?redirectedFrom=fulltext. 

Brown, R. and Hobbs, A. (2023). Trust in the police Overview. [online] Available at: 
https://researchbriefings.files.parliament.uk/documents/POST-PN-0693/POST-PN-
0693.pdf. 

Burley, B. (2025). How police can use social media for investigations and OSINT 
intelligence gathering. [online] Police1. Available at: 

https://medium.com/age-of-awareness/the-power-of-cognitive-apprenticeship-making-thinking-visible-in-education-f1d9817b0700
https://medium.com/age-of-awareness/the-power-of-cognitive-apprenticeship-making-thinking-visible-in-education-f1d9817b0700
https://academic.oup.com/policing/article-abstract/15/2/1290/5965403?redirectedFrom=fulltext
https://academic.oup.com/policing/article-abstract/15/2/1290/5965403?redirectedFrom=fulltext


41 
 

https://www.police1.com/investigations/social-media-as-an-investigative-tool-osint-
strategies-for-law-enforcement. 

College of Policing (2014). THE PROFESSIONAL BODY FOR POLICING Five-
Year Strategy. [online] Available at: https://library.college.police.uk/docs/college-of-
policing/Five-Year-Strategy-2014.pdf. 

College of Policing (2020). Communication. [online] College of Policing. Available 
at: https://www.college.police.uk/app/engagement-and-
communication/communication. 

College Of Policing (2020). Responding to hate. [online] College of Policing. 
Available at: https://www.college.police.uk/app/major-investigation-and-public-
protection/hate-crime/responding-hate. 

College of Policing (2022). Transformation Framework. [online] Available at: 
https://assets.college.police.uk/s3fs-public/2020-12/Transformation-
framework.pdf?v=1655980644. 

College of Policing (2022). Hot spot policing. [online] college of policing. Available 
at: https://www.college.police.uk/guidance/hot-spots-policing 

College of Policing (2023). Leadership standards. [online] College of Policing. 
Available at: https://www.college.police.uk/career-learning/leadership/leadership-
standards. 

College of Policing (2023). Mentoring. [online] College of Policing. Available at: 
https://www.college.police.uk/career-learning/support-for-career-
development/mentoring. 

College of Policing (2023). Crime reduction initiatives. [online] College of Policing. 
Available at: https://www.college.police.uk/guidance/residential-burglary/crime-
reduction-initiatives. 

College of Policing (2023). Our values, purpose and mission | College of Policing. 
[online] www.college.police.uk. Available at: 
https://www.college.police.uk/about/our-values. 

College of Policing (2024). Command, control and coordination. [online] College of 
Policing. Available at: https://www.college.police.uk/app/civil-emergencies/civil-
contingencies/command-control-and-coordination. 

College of Policing (2024). Evidence-based policing. [online] College of Policing. 
Available at: https://www.college.police.uk/research/evidence-based-policing-EBP. 

College Of Policing (2024). National Decision Model. [online] College of Policing . 
Available at: https://www.college.police.uk/app/national-decision-model/national-
decision-model. 

https://library.college.police.uk/docs/college-of-policing/Five-Year-Strategy-2014.pdf
https://library.college.police.uk/docs/college-of-policing/Five-Year-Strategy-2014.pdf
https://www.college.police.uk/app/major-investigation-and-public-protection/hate-crime/responding-hate
https://www.college.police.uk/app/major-investigation-and-public-protection/hate-crime/responding-hate
https://assets.college.police.uk/s3fs-public/2020-12/Transformation-framework.pdf?v=1655980644
https://assets.college.police.uk/s3fs-public/2020-12/Transformation-framework.pdf?v=1655980644
https://www.college.police.uk/guidance/hot-spots-policing
https://www.college.police.uk/career-learning/support-for-career-development/mentoring
https://www.college.police.uk/career-learning/support-for-career-development/mentoring
https://www.college.police.uk/guidance/residential-burglary/crime-reduction-initiatives
https://www.college.police.uk/guidance/residential-burglary/crime-reduction-initiatives
https://www.college.police.uk/about/our-values


42 
 

College of Policing (2024). Using social media to reduce anti-social behaviour | 
College of Policing. [online] College of Policing. Available at: 
https://www.college.police.uk/support-forces/practices/using-social-media-reduce-
anti-social-behaviour. 

College Of Policing (2024). Guidance for ethical and professional behaviour in 
policing. [online] College of Policing. Available at: 
https://www.college.police.uk/ethics/code-of-ethics/guidance. 

Collins, A., Seely Brown, J. and Holum, A. (1991). Cognitive Apprenticeship: Making 
Thinking Visible. [online] Available at: https://www.psy.lmu.de/isls-naples/intro/all-
webinars/collins/cognitive-apprenticeship.pdf. 

CPD UK (2025). What is Continuing Professional Development (CPD)? [online] 
Cpduk.co.uk. Available at: https://www.cpduk.co.uk/explained. 

Denton, B. (2020). What leadership style works best during a crisis? [online] Police1. 
Available at: https://www.police1.com/leadership/articles/what-leadership-style-
works-best-during-a-crisis-OwPozvGzewG41fHy/. 

Fani, T. and Ghaemi, F. (2011). Implications of Vygotsky’s Zone of Proximal 
Development (ZPD) in Teacher Education: ZPTD and Self-scaffolding. Procedia - 

https://www.college.police.uk/ethics/code-of-ethics/guidance
https://www.psy.lmu.de/isls-naples/intro/all-webinars/collins/cognitive-apprenticeship.pdf
https://www.psy.lmu.de/isls-naples/intro/all-webinars/collins/cognitive-apprenticeship.pdf
https://www.cpduk.co.uk/explained


43 
 

Social and Behavioral Sciences, [online] 29(1), pp.1549–1554. 
doi:https://doi.org/10.1016/j.sbspro.2011.11.396. 

Goodson, J.R., McGee, G.W. and Cashman, J.F. (1989). Situational Leadership 
Theory: a Test of Leadership Prescriptions. Group & Organization Studies, [online] 
14(4), pp.446–461. doi:https://doi.org/10.1177/105960118901400406. 

GOV.UK (1984). Section 24 Police and Criminal Evidence Act 1984. [online] 
Legislation.gov.uk. Available at: 
https://www.legislation.gov.uk/ukpga/1984/60/section/24. 

GOV.UK (2018). Data Protection Act 2018. [online] legislation.gov.uk. Available at: 
https://www.legislation.gov.uk/ukpga/2018/12/contents. 

Gyles, Y. (2017). Emotional Intelligence in Leadership. [online] The Management 
Centre. Available at: https://www.managementcentre.co.uk/learning-
development/emotional-intelligence-leadership/. 

Hayes, A. (2024). Code of Ethics: Understanding Its Types, Uses Through 
Examples. [online] Investopedia. Available at: 
https://www.investopedia.com/terms/c/code-of-ethics.asp. 

Hersey, P., & Blanchard, K.H. (1988). Management oforganizational behavior: 
Utilizing human resources (5th ed.). Englewood Cliffs, NJ: Prentice-Hall. 

HMICFRS (2019). College of Policing. [online] His Majesty’s Inspectorate of 
Constabulary and Fire & Rescue Services. Available at: 
https://hmicfrs.justiceinspectorates.gov.uk/glossary/college-of-policing/. 

Institute for Academic Development (2024). What is mentoring? [online] The 
University of Edinburgh. Available at: https://institute-academic-
development.ed.ac.uk/research-roles/research-only-staff/career-
management/mentor/about.  

https://www.legislation.gov.uk/ukpga/1984/60/section/24
https://www.legislation.gov.uk/ukpga/2018/12/contents
https://www.investopedia.com/terms/c/code-of-ethics.asp
https://hmicfrs.justiceinspectorates.gov.uk/glossary/college-of-policing/


44 
 

Johnson, A. (2022). What is Coaching? | MIT Human Resources. [online] hr.mit.edu. 
Available at: https://hr.mit.edu/learning-topics/leading/articles/what-is-coaching. 

Jones, M., Ralph, L., Millie, A. and Rowe, M. (2025). Policing and social media: 
Exploring police digital visibility. Criminology & Criminal Justice. 
doi:https://doi.org/10.1177/17488958251338572. 

Jones, M., Ralph, L., Millie, A. and Rowe, M. (2025). Policing and social media: 
Exploring police digital visibility. [online] Available at: 
https://researchportal.northumbria.ac.uk/ws/portalfiles/portal/193110014/jones-et-
al-2025-policing-and-social-media-exploring-police-digital-visibility.pdf. 

Klose, S. (2024). Re-defining evidence-based Policing. Policing: A Journal of Policy 
and Practice, [online] 18(18). doi:https://doi.org/10.1093/police/paad095. 

Lavoie, J.A.A., Alvarez, N. and Kandil, Y. (2022). Developing Community Co-
designed Scenario-Based Training for Police Mental Health Crisis Response: a 
Relational Policing Approach to De-escalation. Journal of Police and Criminal 
Psychology, 37(3), pp.587–601. doi:https://doi.org/10.1007/s11896-022-09500-2. 

Leach, S. (2020). Behavioural coaching. Behavioural coaching: the GROW model. 
[online] doi:https://doi.org/10.4324/9781003089889-21. 

Loeb Leadership (2023). The Importance of Adaptability in Successful Leadership. 
[online] Loeb Leadership. Available at: 
https://www.loebleadership.com/insights/importance-adaptability-successful-
leadership. 

Margolis, A.A. (2020). Zone of proximal development, scaffolding and teaching 
practice. Cultural-Historical Psychology, [online] 16(3), pp.15–26. 
doi:https://doi.org/10.17759/chp.2020160303. 

Merriam-Webster (2025). Definition of TROLL. [online] www.merriam-webster.com. 
Available at: https://www.merriam-webster.com/dictionary/troll. 

Metropolitan Police (2025). [online] Support for victims and witnesses of crime. 
Available at: https://www.met.police.uk/advice/advice-and-information/victim-
support/victim-witness-support/#:~:text=the%20right%20to:-

https://www.loebleadership.com/insights/importance-adaptability-successful-leadership
https://www.loebleadership.com/insights/importance-adaptability-successful-leadership
https://www.merriam-webster.com/dictionary/troll
https://www.met.police.uk/advice/advice-and-information/victim-support/victim-witness-support/#:%7E:text=the%20right%20to:-,be%20treated%20equally%2C%20fairly%20and%20with%20respect%20by%20everyone,the%20court%20and%20court%20processes
https://www.met.police.uk/advice/advice-and-information/victim-support/victim-witness-support/#:%7E:text=the%20right%20to:-,be%20treated%20equally%2C%20fairly%20and%20with%20respect%20by%20everyone,the%20court%20and%20court%20processes


45 
 

,be%20treated%20equally%2C%20fairly%20and%20with%20respect%20by%20e
veryone,the%20court%20and%20court%20processes. 

 Metropolitan Police (2025). Nuisance behaviour by groups of people. [online] www.met.police.uk. 
Available at: https://www.met.police.uk/advice/advice-and-information/asb/asb/antisocial-
behaviour/nuisance-behaviour-groups-people/. 

Muir, R. (2016). Robocops: are the police robots coming? [online] The Police 
Foundation. Available at: https://www.police-foundation.org.uk/2016/09/robocops-
are-the-police-robots-coming/ [Accessed 16 Sep. 2025]. 

Naaz, A. (2025). Trolls on Social Media: Why Moderation Matters in 2024 - 
Richpanel. [online] Richpanel.com. Available at: 
https://www.richpanel.com/blog/trolls-on-social-media. 

National Police Chiefs’ Council (NPCC). (2025). Police use of domestic abuse risk 
assessment tools. [online] Available at: https://news.npcc.police.uk/releases/police-
use-of-domestic-abuse-risk-assessment-tools. 

NPCC (2014). Social media is a powerful tool for police to engage with the public. 
[online] National Police Chiefs’ Council (NPCC). Available at: 
https://news.npcc.police.uk/releases/social-media-is-a-powerful-tool-for-police-to-
engage-with-the-public. 

NPCC (2016). Police Chiefs and PCCs Set out a Vision for Policing in 2025. [online] 
Police.uk. Available at: https://news.npcc.police.uk/releases/police-chiefs-and-
pccs-set-out-a-vision-for-policing-in-2025. 

NPCC (2021). Officers expected to show professionalism when using social media. 
[online] National Police Chiefs’ Council (NPCC). Available at: 

https://www.met.police.uk/advice/advice-and-information/victim-support/victim-witness-support/#:%7E:text=the%20right%20to:-,be%20treated%20equally%2C%20fairly%20and%20with%20respect%20by%20everyone,the%20court%20and%20court%20processes
https://www.met.police.uk/advice/advice-and-information/victim-support/victim-witness-support/#:%7E:text=the%20right%20to:-,be%20treated%20equally%2C%20fairly%20and%20with%20respect%20by%20everyone,the%20court%20and%20court%20processes
https://news.npcc.police.uk/releases/police-use-of-domestic-abuse-risk-assessment-tools
https://news.npcc.police.uk/releases/police-use-of-domestic-abuse-risk-assessment-tools
https://news.npcc.police.uk/releases/social-media-is-a-powerful-tool-for-police-to-engage-with-the-public
https://news.npcc.police.uk/releases/social-media-is-a-powerful-tool-for-police-to-engage-with-the-public
https://news.npcc.police.uk/releases/police-chiefs-and-pccs-set-out-a-vision-for-policing-in-2025
https://news.npcc.police.uk/releases/police-chiefs-and-pccs-set-out-a-vision-for-policing-in-2025


46 
 

https://news.npcc.police.uk/releases/officers-expected-to-show-professionalism-
when-using-social-media. 

NPCC (2024). BODY-WORN VIDEO GUIDANCE 2024. [online] Available at: 
https://www.npcc.police.uk/SysSiteAssets/media/downloads/publications/publicatio
ns-log/local-policing-coordination-committee/2024/npcc-bwv-guidance-2024.pdf. 

NPCC (2025). National Policing Digital Strategy. [online] Available at: 
https://pds.police.uk/wp-content/uploads/2025/05/250519-NPCC-Digital-
Strategy_FINAL.pdf. 

NPCC, College of Policing & APCC (2018) Workforce Transformation in the Police 
Service: Baseline Report. London: National Police Chiefs’ Council. Available at: 
https://npcc.police.uk/Publication/Workforce%20Transformation%20Baseline.pdf 

Osatuyi, B. (2013). Information Sharing on Social Media Sites. Computers in Human 
Behavior, [online] 29(6), pp.2622–2631. 
doi:https://doi.org/10.1016/j.chb.2013.07.001. 

Paljug, K. (2025). Social Media: Definition, Importance, Top Websites, and Apps. 
[online] Investopedia. Available at: https://www.investopedia.com/terms/s/social-
media.asp. 

Police Federation (2016). Probation. [online] www.polfed.org. Available at: 
https://www.polfed.org/warks/advice/standards/probation/. 

Ruddell, R. and Jones, N. (2013). Social media and policing: matching the message 
to the audience. Safer Communities, [online] 12(2), pp.64–70. 
doi:https://doi.org/10.1108/17578041311315030. 

Statista (2024). Social Media Statistics. [online] www.statista.com. Available at: 
https://www.statista.com/topics/1164/social-networks/. 

Stevenson University (2025). The importance of effective communication. [online] 
Stevenson University. Available at: https://www.stevenson.edu/online/about-
us/news/importance-effective-communication/. 

Strong, J. (2019). Policing Education Qualifications Framework (PEQF) 
implementation Frequently Asked Questions. [online] Police Federation, pp.1–10. 
Available at: https://www.polfed.org/Wilts/media/1580/policing-eductation-
qualifications-framework-faqs.pdf. 

Sustainability Directory (2025). How Does Transparency Impact Community Trust? 
→ Question. [online] Lifestyle → Sustainability Directory. Available at: 
https://lifestyle.sustainability-directory.com/question/how-does-transparency-
impact-community-trust/ [Accessed 16 Sep. 2025]. 

The Open University (2024). Exploring evidence-based Policing. [online] 
OpenLearn. Available at: https://www.open.edu/openlearn/money-

https://www.npcc.police.uk/SysSiteAssets/media/downloads/publications/publications-log/local-policing-coordination-committee/2024/npcc-bwv-guidance-2024.pdf
https://www.npcc.police.uk/SysSiteAssets/media/downloads/publications/publications-log/local-policing-coordination-committee/2024/npcc-bwv-guidance-2024.pdf
https://www.polfed.org/warks/advice/standards/probation/
https://www.stevenson.edu/online/about-us/news/importance-effective-communication/
https://www.stevenson.edu/online/about-us/news/importance-effective-communication/
https://www.polfed.org/Wilts/media/1580/policing-eductation-qualifications-framework-faqs.pdf
https://www.polfed.org/Wilts/media/1580/policing-eductation-qualifications-framework-faqs.pdf


47 
 

business/leadership-management/exploring-evidence-based-policing/content-
section-2. 

The Police Foundation (2014). Police use of social media. [online] The Police 
Foundation. Available at: https://www.police-foundation.org.uk/wp-
content/uploads/2017/08/Social_media_briefing_FINAL.pdf. 

The University of Edinburgh (2024). Gibbs’ reflective cycle. [online] The University 
of Edinburgh. Available at: https://reflection.ed.ac.uk/reflectors-toolkit/reflecting-on-
experience/gibbs-reflective-cycle. 

Webster, C.W., Miranda, D. and Leleux, C. (2022). Evidence Review into Public 
Experience and Confidence of Body Worn Video in a Policing Context. 
dspace.stir.ac.uk, [online] p.74. Available at: 
https://dspace.stir.ac.uk/handle/1893/34460. 

WeCops (2024). Policing and Social Media: The Role of Personal Police Accounts 
in Community Engagement | #WeCops. [online] Wecops.uk. Available at: 
https://www.wecops.uk/events/2024/10/policing-and-social-media-role-personal-
police-accounts-community-engagement. 

 

 

 

 
 
 CONFIDENTIALITY and PLAGIARISM  
 
This is automatically checked via Turnitin submission of your workbook. 
 
Please sign below to confirm that the work submitted is your own.  
 
Sign: Jordan Garland 
 
Date: 22/09/2025 
 
 
 
 

https://www.police-foundation.org.uk/wp-content/uploads/2017/08/Social_media_briefing_FINAL.pdf
https://www.police-foundation.org.uk/wp-content/uploads/2017/08/Social_media_briefing_FINAL.pdf
https://reflection.ed.ac.uk/reflectors-toolkit/reflecting-on-experience/gibbs-reflective-cycle
https://reflection.ed.ac.uk/reflectors-toolkit/reflecting-on-experience/gibbs-reflective-cycle
https://dspace.stir.ac.uk/handle/1893/34460
https://www.wecops.uk/events/2024/10/policing-and-social-media-role-personal-police-accounts-community-engagement
https://www.wecops.uk/events/2024/10/policing-and-social-media-role-personal-police-accounts-community-engagement

