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[bookmark: _Toc120637201]Introduction
According to Taillon (2012), the quest to determine the role of businesses in catering to the regulations and practices associated with environmental sustainability has brought about a seismic shift in global business practices (Taillon, 2012). The changes are happening from one end to another, i.e., recognition of change needed in the internal environment to respond to - shocks and shifts in the organization's external environment. Environmental sustainability has become a thing of the present, and the future for business sectors across the world, given the interest they said businesses are showing in adopting practices and re-imagining systems to successfully respond to the growing demands of society as well as the environment (Galeazzo et al., 2021). However, owing to the nature and scope of practices within industries, the response to environmental sustainability has been different in different industries (Singh and Houdré, 2012). For instance, the energy sector was recognized as the largest sector employing its carbon emissions in 2020, after which the quest to revert to renewable energy sources and green energy has accelerated (Ritchie and Roser, 2020).
On the other hand, the chemical industry produced comparatively fewer emissions in 2020 despite the complex and toxic nature of many chemical compounds, which is why the policies surrounding chemical use are comparatively less strict (Ritchie and Roser, 2020). With this idea in mind, the current report assumes the form of a portfolio designed to study environmental sustainability in the hospitality industry. The report is divided into different sections, each generated in a different format to generate the most conclusive and accurate insight into the hospitality industry's changes to absorb the demands of environmental sustainability. 

[bookmark: _Toc120637202]Environmental Experience- A Reflection of the Change in Hospitality Practices
I remember being one of those who visited many high-end hotels with good ratings since my parents found themselves coupled, wishing to do everything together. The combined effect of my father's profession demanding him to go to different countries and cities consistently allowed me to develop a pleasant experience of living 'out of the suitcase.' The same aspects contributed extensively to my living in many hotels, motels, and rent-out rooms during my childhood and adolescence. The respective experiences, initially central to my being, slowly started losing their charm since they involved me getting out of my comfort simply because my father's job demanded it. Specifically, the spark slowly ran out of the experiences, given that I was subject to the same things every month or so, making the experiences in the hospitality industry a routine for me. However, now that I look back at the entire journey, I feel that my consistent presence in the hospitality industry (as a customer) never allowed me to discern the transitions the industry had undergone during the prolonged period. 
Within the context of the environment itself, the change in the entire infrastructure and physical appearance of every hotel prompted others to adopt a similar or more unique outlook to their products and services. For instance, I once visited a hotel where the construction and architecture had focused on the use of bamboo shoots as well as a simple cotton cloth to guarantee lower emissions. The hotel itself, influenced by the effects of environmental sustainability and the competitive advantage previously acquired by many other competitor hotels, had attempted to formalize, and modernize the common elements of nature into a unique experience that would attract many customers. 
On the other hand, I recently experienced a hotel that used biodegradable waste from its kitchen and rooms to boost its gardens, thus limiting the waste being taken out of the hotel. The underlying aim of both hotels, as claimed by their management, was to offset the carbon footprint generated by the hotels. The respective outlook and interest in the welfare of society and the environment seemed quite common to me because I had grown up learning about the greenhouse effect and climate change. However, a brief outlook on my entire hoteling journey has come out in visuals that distinguish the past and present hospitality industry. For instance, in the past, as per my experience, hotels only focused on customer service by extending the best possible and rich experience without caring about the resources being used. However, the hospitality industry of the present era finds itself in a position where it is pursuing customer satisfaction, competitive advantage, service differentiation, and resource optimization. The experience that previously seemed routine to me stood out as distinguished from each other. 
Among other things, it is important to understand that the transition in the internal and external environment of the hospitality industry did not spontaneously shift the practices, but rather the practices have been cultivated throughout time - allowing each industry to become more competitive in the wake of the fact that hotels must recognize and focus on a multitude of components and hospitality dimensions if they wish to stand out from the competitors. The mentioned internal environmental change has been seen in how the hotels and hospitality industry deals with waste, extends services, manages its supply chain, correlates with, and connects with its stakeholders, and integrates green practices within its organizational structure. On the other hand, the external changes in the industry have been observed in the form of the use of IT to predict trends, using architectural design to limit emissions, and even steering progression in the sector by re-evaluating the use of existing products, services, and practices to optimize every facet of the industry. Therefore, I believe that environmental concerns have shifted the internal and external environment within the hospitality sector. 
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[bookmark: _Toc120637205]Introduction
The world of hospitality has found itself subject to the same economic, social, and environmental constraints that have strongly shaped how the sector operates in the current era. The respective change in the hospitality industry is a function of counteractive strategies designed to mitigate the adverse effects of climate change on the sector and the global inhabitants. The current research report aims to analyze the influence of climate change on fiscal and economic incentives in the hospitality industry (Santra et al., 2019). The notion of fiscal and economic incentives may recall a visual of financial policies, economic dimensions, and regulatory requirements (Santra et al., 2019). However, assessment informs that the notion also focuses on resource optimization, supply chain practices, and purchasing policies in a sector. With this idea in mind, the following subsections will evaluate how environmental sustainability has affected fiscal and economic incentives in the sector: 
[bookmark: _Toc120637206]Resource Optimization
Resource optimization, which is focused on optimizing resource use and reducing waste, has emerged as one of the most common and frequented practices the hospitality industry has adopted. Santra et al. (2019) emphasized the importance of resource optimization for both small and medium hospitality businesses, citing it as the foundation for improving company performance through sustainable development and progression. The researchers identified that, in a digital world where technology has enabled the business sector, customer expectations, stakeholder preferences, and supply chain has evolved to a point where excelling in every organizational aspect is important (Gutiérrez-Martínez and Duhamel, 2019). Resource optimization, thus, comes forth as a median practice that enables businesses to improve their performance and achieve two goals with one practice. Gutiérrez-Martínez and Duhamel (2019) also cite those sustainable practices, which align well with the hospitality industry's need to optimize resources, are integral to acquiring a competitive advantage. The said advantages and benefits are a by-product of hospitality firms' attention toward sustainability. 
[bookmark: _Toc120637207]Green Supply Chain Management
The analysis finds that, among the fiscal and economic incentives, a change in supply chain management practices to Green Supply Chain accounted for another prominent change in the sector. The connection of green supply chain management on customer perception of the hospitality firm, as measured by Modica et al. (2018), indicates the root cause behind hospitality firms adopting such practices. Among other things, adopting green supply chain practices has been found to implement resource optimization at every stage of the supply chain (Modica et al., 2020). Additionally, Verma (2014) cites that focusing on green supply chain management enables a hospitality firm to recognize the needs of its stakeholders and cater to the internal and external environment in the sector, which is why interest in these activities has helped the sector advance towards environment sustainability (Verma, 2014). 
[bookmark: _Toc120637208]Purchasing Policies and Practices
To become greener and more sustainable, a change in buying practices and policies has been identified yet another measure adopted by the hospitality industry. Morales-Contreras et al. (2019) posit that the hospitality sector takes influence from "final customers, governments, market conditions, management commitment, and conflicts in customer/supplier interests" in altering the purchasing policies and practices. Thus, becoming more sustainable by responding to each node in the sector's sphere in terms of the need for sustainable development and greener progression (Morales-Contreras et al., 2019). To surmise this, purchasing practices and policies have been reformed in the hospitality sector to address the need for environmental sustainability. 
[bookmark: _Toc120637209]Conclusion
The central aim of the research report was to analyze the impact of environmental sustainability on fiscal and economic incentives in the hospitality sector. The notion of fiscal and economic incentives refers to the ability of hospitality firms to become greener and more sustainable by focusing on resource optimization, restructuring policies, and re-evaluating phases of the hospitality supply chain. Extant literature found conclusive evidence that each aspect of fiscal and economic incentives has become subject to change for the sector to respond successfully to the need for environmental sustainability. The underlying need behind such behavior in the sector is to acquire a competitive advantage, satisfy stakeholders, and become more conscious of the ecosystem around the sector. 
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[bookmark: _Toc120637211]Regulatory Affairs: An Essay 
Extant literature and industry practices provide conclusive proof that every aspect and area in the field has been subject to change owing to the importance of limiting the adverse effect of the hospitality sector on the stakeholders and customers. The underlying need to recognize and act upon these changes finds its foundation in the importance of business sustainability for stakeholders, organizational performance, success, and structure. With this idea in mind, the current essay aims to emphasize the change in regulatory affairs of the hospitality sector, with environmental sustainability assuming the primary driver behind the said change. The current essay aims to present the stance that the regulatory requirements in the hospitality sector have changed under the influence of environmental sustainability. 
The Environment Bill is a primary example of the fact that regulations in the UK have changed to address the growing importance of counteracting climate change through green business practices. The said regulations, in the form of the recently signed Environment Bill, show the extent to which regulatory requirements in the UK are being changed for the business sector to comply with the demands of environmental sustainability (Sustainable Hospitality Alliance UK, 2021). A comprehensive analysis discloses that the Environment Bill is a "Landmark Bill to tackle the biggest environmental priorities of our time" that have been designed to encourage businesses to become greener and more sustainable by producing less waste, focusing more on biodiversity, and using systems that generate cleaner air and water (UK Hospitality Organization, 2022). The Environment Bill demands that businesses should re-evaluate their approach to operations and practices by introducing sustainability at each phase, thus reducing waste, and releasing less air and water emissions. Additionally, the combined effect of more biodiversity will help offset the adverse effects of business practices, boosting the UK on its quest to "build back greener" (UK Hospitality Organization, 2022). The analysis evaluates that the regulatory bodies in the UK are taking active measures to propose policies that encourage businesses to become greener and more sustainable.
Change in food waste legislation, under the Environment Bill, aims to encourage a re-evaluation of business practices in the hospitality industry, thus encouraging it to conform to environmental sustainability needs. A recent assessment found that 3.6 tons of food are wasted in the hospitality sector of the UK alone (Business Waste, 2022). The said food waste can be directed towards people who do not have enough to eat, taking away from the landfill that contributes to environmental contamination. Since food waste emerged from the hospitality industry, the foundation of change should also be laid in the sector. Under the Environment Bill, the Government of the UK further expounded its prior goal of reducing food waste by 20% by 2025 to a well-rounded strategy of encouraging strategies that also result in less food waste in landfills (Tide Planet, 2022). As such, the hospitality industry is encouraged to adopt measures and techniques to successfully reduce food waste in landfills through composting, food drying, and food dewatering (Tide Planet, 2022). The respective measures and policies designed by the UK Government show that change in food waste regulation aims to encourage a re-evaluation of business practices in the hospitality industry, thus encouraging it to conform to the needs of environment sustainability (Tide Planet, 2022).
To conclude, there have been substantial regulatory changes in the hospitality field attempting to reform the hospitality industry by encouraging the businesses in the sector to conform to a set of practices that will increase environmental compliance. 
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Guest experience, like many other areas and dimensions of the hospitality industry, has also changed with time. Throughout the portfolio analysis, the critical review has indicated that many tangible and service-oriented practices in the hospitality industry now conform to practices and techniques that enable resource optimization and value-added services and address environmental sustainability requisites. On another front, the components that have remained unchanged throughout the analysis are the interest of the hospitality sector in extending quality services, unique experiences, and personalization for each customer. However, I believe that guest experience accounts for the hospitality industry's experiences and elements that have evolved with a change in industry practices. 
My experience at different hotels encouraged me to explore and understand the difference between guests' past and present experiences. Customer convenience is one of the biggest aspects of change that has transformed the guest experience. For instance, people could only reserve rooms by physically visiting one location to the next if the telephone failed as a medium to connect the hotels to the customers. Consequently, customers experienced inconvenience and a sense of frustration with the existing system, which also contributed to increased fuel and time waste. However, digitization and technology have opened many channels customers can use to connect with their hotels. The respective mediums such as websites, social media, telephone, and fax have enabled a waste reduction. 
Among other things, the sense of accomplishment associated with an indirect contribution to the environment (selecting a hotel with sustainable practices) has also transformed the guest experience. From fabric that is not synthetic to customizing hotels in a color that absorbs heat, convenience and unique experience are prioritized. Using organic produce to vegan meals that taste just dairy and protein, in my experience, hotels are transforming themselves to the needs of the customers and the environment. My own experience has taught me that previously hotels used every available resource to centralize the needs of their customers. However, the same hotels now pride themselves on producing the least waste through additional practices like composting, boosting the gardens in the hotel that can offset carbon emissions and use of durable material that is also capable of generating a unique experience for the customers. I believe that the said changes may not be as apparent as the change in other hospitality practices, such as managing food waste. However, a careful comprehension of guest experience over the past two decades shows that these practices are centered around the customers, stakeholders, environment, and society; they do not always avail of these hotel services. To surmise, the practices associated with managing resources in the sector are not the only elements that have changed in response to the need for environmental responsibility. Every element and node in the connection between the hospitality sector and environmental sustainability has been evolving due to environmental sustainability. 
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Brand image has long been a subject of interest for companies and firms in every sector across the world. The underlying interest of corporations and companies in brand image results from the influence brand image has on stakeholder interest, customer loyalty, and customer engagement (Hussain et al., 2020). At its foundation, brand image is a function of effective and efficient organizational operations, which is why companies have longed to present themselves positively to their stakeholders (Hussain et al., 2020). With environmental sustainability at the helm, the current research report aims to analyze how brand image influences operations and outcomes in the hospitality sector. The report aims to assess how brand image mediates sustainability operations in the hospitality industry and customer interest, i.e., engagement and loyalty. 
[bookmark: _Toc120637216]The mediating role of Brand Image between Sustainable Hospitality Practices and Brand Engagement
Research informs that technological advancements and globalization have increased the scope of business operations, given that technology has encouraged businesses to reach people through multimedia channels. In contrast, globalization opened physical channels, allowing businesses to access bigger markets. However, the same technology and globalization have taken away competitive business advantage since businesses use the same resources to promote their business. The same phenomenon of scope and operations has prompted sectors such as the hospitality industry to focus on components that increase business appeal to the stakeholders (Tsou et al., 2022). Brand image has come forth as the answer to this dilemma since it mediates the connection between the use of technology and the utilization of globalization to more markets and organizational practices in generating positive brand engagement (Tsou et al., 2022). The combined effect of sustainable practices further strengthens this connection. Tsou et al. (2022) found conclusive evidence that restructuring hotel practices to integrate environmental consciousness leads to successful brand engagement. This is because both stakeholders and customers perceive, appreciate, and recognize the efforts invested by the hotel in catering to the same environment from which a hotel borrows. 
[bookmark: _Toc120637217]The Mediating Role of Brand Image between Sustainable Hospitality Practices and Customer Loyalty
Brand image is not only known to impact customers and stakeholders by encouraging brand engagement. Assessment informs that brand image also mediates between customers and sustainability hospitality practices by boosting customer loyalty towards the brand (Martínez et al., 2014). The respective connection also finds a correlation with customer satisfaction, specifically since the hospitality industry attempts to understand society's needs and wants. The customers perceive the environment positively (Martínez et al., 2014). As such, satisfied customers rarely find any reason to switch to another hotel if they visit a location where the hotel branch is available. At its foundation, one finds that brand image successfully mediates the connection between sustainable hospitality sector practices and customer loyalty. 
[bookmark: _Toc120637218]Conclusion
The central subject of interest of the current research report was to assess the importance of brand image for the hospitality sector that conforms to environmental regulations and employs green practices. The assessment carefully evaluated extant literature to find the role brand image plays in strengthening the bond between the hospitality industry and its stakeholders. The research found proof that brand image successfully mediates the connection between sustainable hospitality practices, customer loyalty, and brand engagement. 
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Until this point, the portfolio analysis examined a range of components and elements in the hospitality sector that, as per extant literature and reflection, have evolved due to the role of environmental sustainability (Jauhari, 2014). The respective analysis indicates that the network surrounding the hospitality sector has changed and evolved in its entirety under the influence of environmental sustainability. The current essay analyzes why staff awareness has become integral to managing a sustainable hospitality sector (Mishra, 2014). The essay explores the stance that hotel staff accounts as a group of frontrunners that play an active role in fulfilling all the roles in the hotel (Mishra, 2014). However, their activities and actions cannot be always monitored, so staff awareness of the meaning behind each action is integral to successfully reverting traditional hospitality practices to green ones. With this idea in mind, the essay advocates that staff awareness is vital to successfully transitioning the hospitality culture to sustainable hospitality culture. 
Lack of staff awareness of the importance of sustainable development and sustainability practices in the hospitality industry creates barriers for the industry. The respective statement is a function of hotel staff acting as agents of practice and performance (Wan et al., 2017). As such, the staff's lack of knowledge on managing the sustainability of hotel areas and fields is likely to create issues, prompting the work to be done at least twice, which delays sustainability and results in resource waste. Wan et al. (2017) posit that staff awareness of managing and implementing environmental sustainability is vital for successful hospitality industry operations. Since staff awareness of sustainability regulations and sustainable practices prompts positive and progressive change at the ground level, which influences hotel image, guest experience, and emissions. In a similar line of sight, the lack of staff awareness can undo the actions taken on the managerial level (Wan, et al., 2017). With this idea in mind, one finds that a lack of staff awareness of the importance of environmental sustainability creates barriers for the hospitality industry in terms of its transition to the sustainable sector. 
Staff awareness is a vital dimension of the hospitality industry that connects the hotel industry with green practices and sustainability practices. The foundation of this statement is embedded within the knowledge that hotel staff account as the frontline runners managing each hotel activity that affects the cost, water usage, energy usage, other resources, and even waste (Fukey and Issac, 2014). As such, staff awareness on managing the most minute tasks to the standards set out by the hotel management and the regulatory bodies successfully helps implement the said regulations in the hotel, thus managing resources, costs, and even waste systematically. Fukey and Issac (2014) found that the respective awareness in hotel staff is vital to cost management, brand image, and organizational practices that help the business stand out in terms of its approach to sustainability (Fukey and Issac, 2014). As such, staff awareness is successfully proven to be a vital force connecting green and sustainable practices with the hotel industry. 
The central theme of interest of the current essay was to determine the role of staff awareness on environmental practices for the success of the hotel industry. The thesis statement under examination in the review was that staff awareness of environmental sustainability is likely to boost the hospitality industry's quest to pursue sustainable practices, which positively impact the sector. By assessing the negative impact of lack of staff awareness as well as the positive impact of staff awareness on green and sustainable practices, it was identified that firms with aware staff are likely to see an improvement in guest experience, positive brand image, and better organizational practices in the form of resource optimization, waste management, and overall network enhancement. 
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One of the primary end goals of the hospitality sector in pursuing sustainable practices is to shape customer perception of sustainable hotels. The analysis finds that the quest for environmental sustainability is to address society's physical and psychological needs and the demands of the environment (Legrand et al., 2022). Customer perception and sustainability connect with the business sector because sustainable businesses take measures to save the environment, reducing the negative effects of climate change on all lifeforms (Legrand et al., 2022). With this connection at the forefront, the current essay aims to study how customer perception is associated with sustainable hotels and the hospitality industry's success. The thesis statement under review is that sustainable hotels generate more positive customer perception, which is vital to the success of the hotel and hospitality industry, as opposed to unsustainable hotels, which generate negative customer perception. 
A comprehensive review indicates that sustainability in the hospitality industry is associated with positive customer perception, which is associated with better performance. The foundation of this statement lies in the fact that sustainable measures on the part of the hospitality industry extend the viewpoint that the hospitality industry cares about society and the environment it lives in (Gao and Mattila, 2014). As such, when hotels unacquainted with society explicitly undertake measures that benefit society and its environment, people feel cherished and valued (Gao and Mattila, 2014). The respective emotions reflect positively across customer perception regarding the said hotels. Gao and Mattila (2014) posit that perceived warmth and competence, when analyzed as psychological mechanisms that mediate between sustainable hotels and customers, tend to impact the customers, resulting in customer satisfaction positively. As such, one finds that hotels that strive to focus on Corporate Social Responsibility (CSR) tend to generate positive customer perception. 
Positive customer perception of a sustainable hotel leads to organizational success through customer loyalty. The foundation of this statement rests in the fact that positive customer perception creates a good image of the hotel in the mind of the customers. As such, any chance of living in a hotel or having a conversation focused on a good hotel prompts the customers to mention how said hotel is exceptional in terms of service, experience, and the care they extend to customers (Ahn and Kwon, 2020). These ideas and conversations reflect well on company sales and show customer loyalty. Ahn and Kwon (2020) studied how positive customer perception reflects on a hotel through a cognitive-affective–conative framework. The assessment found that green hotel practices positively influence customers' perceived value, which is associated with positive emotions that encourage customers to revisit the same hotels repeatedly (Ahn and Kwon, 2020). As such, positive customer perception of a sustainable hotel positively influences hotel success through customer loyalty. 
In conclusion, there is a positive correlation between green business practices and customer perception only if the hotels address the regulations and practices that support the environment. The assessment indicates that the hospitality industry's success depends on the customers (among other things), which is why environmental sustainability in the hospitality industry is vital to the success of the hotels, with positive customer perception mediating this relationship. 
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A review of the hospitality industry, in terms of environmental sustainability, is not only focused on the measures that the hotels adopt to become more sustainable in terms of waste management, resource optimization, and addressing the needs of society. Au contraire, environmental sustainability, when analyzed in the hospitality industry context, invites a review of the complete transformation of the industry network to green practices and sustainability regulations (Acquah, et al., 2021). The said practices not only pertain to the product and service design as well as the service and product process, but it also addresses a change in the marketing and distribution process, supply chain network, and even financial practices (Acquah, et al., 2021; Galeazzo, et al., 2021). The current research report aims to explore the marketing practices of supply chain networks in the hospitality sector following the need for the sector to recognize the regulations of and practices surrounding environmental sustainability. 
[bookmark: _Toc120637226]Green Supply Chain in Hospitality Industry
A network of activities that span from the procurement process to the distribution of products and services, the supply chain accounts for a larger part of the business operations since it focuses on activities such as manufacturing, marketing, planning (from start to end), and distribution. Being an integral part of the organizational structure, a green supply chain network indicates that more than 60% of the company practices are transitioned to cater to environmental sustainability (Acquah, et al., 2021). Acquah et al. (2020) posit that the green supply chain network of the hospitality industry is a service-oriented function that transforms a larger part of the organizational practices. As such, the green supply chain in the hospitality industry influences social, operational, financial, market, and environmental performance. 
[bookmark: _Toc120637227]Green Marketing in Hospitality Sector
Like the supply chain, marketing practices are also subject to the requisites of environmental sustainability since sustainable measures encourage a business to optimize its resources and generate the most out of each situation. The said marketing practices attempt to use every available resource at its highest capacity to guarantee that even the marketing practices do not produce any waste. Ho et al. (2021) inform that green marketing practices enact measures and techniques that successfully communicate the organizational/hotel message to the stakeholders and the customers without producing excessive waste. Additionally, green marketing practices use statements and information to enhance product and service functions, thus becoming a better version of themselves (Ho et al., 2021). At its foundation, one finds that environmental sustainability is not merely directed at an organization's product and service-oriented functions. They map all the nodes, elements, and aspects of the organizational structure in the hospitality industry, transforming it to recognize and cater to the needs of society and the environment (Ho et al., 2021).
[bookmark: _Toc120637228]Conclusion
The following research explored how green practices and sustainability influence the hospitality industry's supply chain and marketing practices. Findings disclosed that the quest for sustainability expects a transformation in every hospitality industry field and area; this is because the lack of conformity to some areas in terms of sustainability leads to an incomplete and fragmented structure that negatively affects operations. 


[bookmark: _Toc120637229]References
Acquah, I.S.K., Agyabeng-Mensah, Y. and Afum, E., 2020. Examining the link among green human resource management practices, green supply chain management practices, and performance. Benchmarking: An International Journal, 28(1), pp.267-290. https://doi.org/10.1108/BIJ-05-2020-0205
Galeazzo, A., Ortiz-de-Mandojana, N. and Delgado-Ceballos, J., 2021. Green procurement and financial performance in the tourism industry: the moderating role of tourists' green purchasing behavior. Current Issues in Tourism, 24(5), pp.700-716. https://doi.org/10.1080/13683500.2020.1734546
Ho, C.Y., Tsai, B.H., Chen, C.S. and Lu, M.T., 2021. Exploring green marketing orientations toward sustainability the hospitality industry in the COVID-19 pandemic. Sustainability, 13(8), p.4348. https://doi.org/10.3390/su13084348

