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[bookmark: _1ci93xb][bookmark: _Toc118713117]Section 1 Know how to identify development needs.

1.1 [bookmark: _3whwml4][bookmark: _Toc118713118]Identify learning styles for self and another. 

    Learning styles refer to how individuals learn and vary from person to person. This is not a new concept and has been recognized for centuries. In 334 BC, Aristotle noted that "every child has specific talents and skills." Over the years, various researchers have produced different interpretations and definitions of learning styles. For instance, Della-Dora and Blanchard (1979) define learning styles as "a personally preferred way of dealing with information and experiences for learning that crosses content areas." Meanwhile, Claxton and Rolston (1978) describe learning style as "the student's consistent way of responding and using stimuli in the context of learning." Kolb (1984) defines learning style as "a result of hereditary equipment, past experience, and the demands of the present environment combining to produce individual orientations that give differential emphasis to the four basic learning modes postulated in experiential learning theory." "Learning styles" encompasses various models that identify individuals' diverse methods most effectively. One widely used model is Fleming's VARK model, which categorizes learners into visual, auditory, reading/writing, and kinaesthetic learners. While Honey and Mumford's model was initially intended for management experiences, it is now extensively applied to other educational areas, classifying students as activists, thinkers, theorists, or pragmatists. Although one dominant learning style is usual, students are not confined to just one. Dunn and Dunn (1978) suggest that altering room layouts, working in small groups, and creating activity packages can help cater to different learning styles. However, some criticize that there needs to be more evidence of the effectiveness of learning style models. Nonetheless, it is crucial to acknowledge that each student learns differently and providing them with diverse ways to learn will lead to better outcomes for all students. Effective learning often involves combining multiple approaches or using multi-sensory instruction to engage more than one sense at a time during the learning process. This approach works well due to the way our brain is organized. When we receive information visually, it takes one path in our brain, another when received auditorily and a third path when received kinaesthetically. Using more than one sense exposes our brains to new information in multiple ways, enhancing our ability to learn and retain that information. As a result, we learn better. Rief (1993) says students retain:
· 10% of their reading.
· 20% of what they hear.
· 30% of what they see.
· 50% of what they see and hear. 
· 70% of what they say.
· 90% of what they say and do.
My learning style: 
· Having completed the Vark Questionnaire, I am visual.
· Honey and Mumford showed that I was a pragmatist.
 My preference for visual learning suggests that incorporating visual aids such as diagrams and charts can effectively facilitate learning.
As a pragmatist, he values practical experience and finds value in applying knowledge.
I have common sense, which means I prefer simple, logical explanations and practical understanding.
Given these aspects, I can benefit from an approach to learning that combines visual elements, hands-on experiences, and practical applications. You may find learning more effective and enjoyable by experimenting with learning methods consistent with these preferences.

Kamil learning style: 
I have asked a family member to complete the questionnaires and found he was:
VARK – Visual
Honey and Mumford – Reflector 
Kamil is a visual learner, and incorporating visual aids such as diagrams and charts into his learning process can improve his understanding.
As a reflective person, Kamil will likely benefit from reviewing and thinking about information before applying it.
Considering these aspects, Kamil can effectively combine visual learning methods with a reflective and analytical approach. Providing him with opportunities to observe, reflect, and analyse systematically could improve his learning experience.
[bookmark: _2bn6wsx]



[bookmark: _qsh70q][bookmark: _Toc118713119]1.2 Use a simple technique for identifying development needs for self & another.

	[bookmark: _3as4poj]
SWOT Person 1 Joanna


	
STRENGTHS

1. Experience:
I have 12 years of revel in operating in a vehicle element manufacturing unit, presenting me with valuable industry expertise and capabilities.
2.Long-Term Residency:
I have been living within the UK for 17 years, demonstrating balance and adaptableness to brand-new culture and surroundings.
3.Education:
I am embarking on a diploma program in Applied Leadership and Workplace Management, showcasing my commitment to personal and professional growth.
4.Language Skills:
I am actively learning English, which could enhance my communique competencies and open new opportunities.

	
WEAKNESSES

1.Limited Education: 
Currently, my academic qualifications may be limited, doubtlessly affecting my profession development opportunities.
2.Language Barrier: 
If my English skill ability remains growing, it may pose challenges in comprehending complicated coursework and powerful communique.
3.Potential Career Stagnation: 
Without formal schooling, my profession increase within the manufacturing facility can also were restricted, and this challenge might also persist.
4.Limited Network: 
Building an expert community inside the UK might be hard because of language boundaries and restrained academic possibilities.


	
OPPORTUNITIES

1.Career Advancement: 
Completing my diploma can liberate possibilities for higher-paying and management roles within the factory or other industries.
2.Language Improvement:
 As my English competencies enhance, I may discover it simpler to communicate, network, and get admission to a broader variety of process possibilities.
3.Diverse Workforce: 
The UK boasts a diverse team of workers, imparting publicity to one-of-a-kind cultures and operating styles, enriching my skillset.
4.International Experience:
 My worldwide historical past may be an asset, demonstrating adaptability and an international angle to capacity employers.
	
THREATS

1.Competition:
 The activity market in the UK may be distinctly aggressive, especially for leadership roles. Lack of formal training and fluency in English can be risks.
2.Economic Uncertainty: Economic factors, such as recessions or modifications inside the automotive enterprise, can impact task protection.
3.Visa Issues: Changes in immigration regulations could affect my potential to stay and paintings in the UK.
4.Work-Life Balance: Pursuing a diploma whilst working complete-time can be tough and might impact my work-life balance and normal properly-being.









	
SWOT Person 2 Kamil


	
STRENGTHS

1.Good Planning/Research Skills: 
This character's making plans and studies talents might be fantastic for setting up and growing a baked items business. They can successfully plan and strategize for his or her quick, medium, and lengthy-term goals.
2.Learning from Mistakes and Perseverance: 
Their capacity to analyse from mistakes and persevere could be essential inside the challenging world of entrepreneurship, allowing them to adapt and conquer obstacles.
3.Creative Problem-Solving: 
Being appropriate at arising with unconventional but effective solutions can assist them deal with business demanding situations creatively.
4.Attention to Detail: 
Their interest to detail is a precious trait when it comes to supplying and advertising baked items effectively.




	
WEAKNESSES

1.Procrastination: 
The tendency to take a long term to begin new initiatives or work, especially on quick-note obligations, might influence the speed of response in a fast-paced enterprise environment.
2.Goal Setting:
 Difficulty in specifying lengthy-time period desires and structuring a pathway closer to accomplishing them can also need to be addressed to ensure a clear commercial enterprise imaginative and prescient.
3.Time Management:
 Difficulty in coping with time on the pass without prior making plans may influence efficiency when attending markets or dealing with commercial enterprise operations.
4.Over-Focusing on Shortfalls:
 Spending an excessive amount of time addressing unique shortfalls within an undertaking without searching at the complete task holistically would lead to inefficiency in commercial enterprise operations.


	
OPPORTUNITIES

1.Local Market Expansion:
 By attending local and local markets, they can generate immediate income and benefit insights into client choices.
2.Brand Awareness:
 Promoting the enterprise regionally can help boom personal cake orders and generate logo awareness.
3.Business Expansion: 
Transitioning from a home-based totally operation to a delegated unit, and exploring small-scale wholesale deliver to cafes, eating places, and stores, offers opportunities for growth.
	
THREATS

1.Competitive Market: 
The baked items enterprise may be aggressive, especially with brief-observe initiatives and the want for rapid responses.
2.Changing Business Environment: Rapid changes inside the business landscape, within the meal’s enterprise, can present demanding situations.
3.Goal Clarity:
 Unclear lengthy-time period desires and time management troubles may also influence the belief in their long-term imaginative and prescient of opening a flagship store.



Gap Analysis:
  Gap analysis is an essential process in improving things. It involves examining the differences between current affairs and the desired future state. This helps identify necessary changes, who needs to be involved, and how those changes can be made. It also checks whether those changes are feasible or not. If not, we may need to modify our goals to make them more achievable. To close the gap, we can extend the timeline, break down the goal into smaller ones, use our resources differently, or acquire new ones.

[bookmark: _Hlk150799976]Gap Analysis for Joanna:
	Objective
	Current Position
	Deficiency
	Action

	What do I want to do?
	What can I already do?
	What am I lacking?
	How do I fix this?

	· Graduate in Three Years
	I will go to all lectures and learn on a regular basis
	Improved Academic Management Skills:
 I need to manage my courses effectively and maintain solid academic performance.
	I will consider seeking academic support, utilizing study groups, or consulting for guidance.

	· Accelerate English Language Learning
	I attend English classes, immerse myself in the language, read extensively, and practice conversation.
	Language Proficiency: Accelerating English language learning to minimize barriers
	Engage more with native speakers, immerse myself in English, and consider language exchange programs.

	· Expand Professional Network
	I can use my industry experience to my advantage in networking.
	Networking Skills: Actively expanding my professional network
	Attend industry events, join relevant professional groups, and seek mentoring opportunities. I will leverage my industry experience to initiate connections.

	· Advance to a Managerial Role in Five Years
	I can apply for the Production Team Leader - Step-up position to advance my career.
	Leadership Experience: Pursuing leadership roles both in my current workplace and seeking opportunities elsewhere.
	I will seek out projects at work that allow me to demonstrate and develop leadership skills. Additionally, I will consider applying for roles that offer leadership opportunities

	· Improve Time Management
	I changed the three-shift work system to one shift to have more time for learning.
	Strong Time Management Skills: Balancing work, studies, and personal life effectively.
	I will adopt strategies such as creating schedules, prioritizing tasks, and considering time management courses or workshops. Learning to delegate or seek support when needed is crucial.



Gap Analysis for Kamil
	Objective
	Current Position
	Deficiency
	Action

	What do I want to do?
	What can I already do?
	What am I lacking?
	How do I fix this?

	· Improve Time Management: Enhance his ability to respond quickly in a fast-paced business environment, reducing delays and missed opportunities.
	· Create a daily schedule.
· Set your priorities wisely.
· Group similar tasks
· Set time limits for individual tasks.
· Get organized
	Implementation: 
There might be a gap in putting these solutions into practice consistently
	Create a Structured Plan: Develop a step-by-step plan to implement these strategies consistently.

	· Set Clear Business Goals: Establish long-term objectives and create a strategic plan for achieving them.
	
Create an action plan and execute it consistently by following each step carefully.
	Structured Plan:
 He might lack a structured approach or routine to consistently manage time and goals effectively.
	Routine Establishment: Establish a daily routine that includes time for planning, task breakdown, and addressing varied business aspects.

	· Avoid Over-specialization: Broaden his perspective to see the bigger picture and avoid operational inefficiencies
	Check the goal against the plan.
	Balanced Problem-solving:
 There is a need to balance problem-solving efforts to align with overall business goals.
	Regular Evaluation: Engage in periodic reviews to ensure his efforts are aligning with overarching business objectives.



[bookmark: _1pxezwc][bookmark: _Toc118713120]1.3 Identify potential barriers to learning for self and another.

[bookmark: _Hlk150961275]Potential barriers to learning for Joanna:
	Internal Barriers:
	External Barriers:

	· Time Constraints

	· Limited Access to Learning Resources

	· Workload Overwhelm
· .
	· Workplace Demands


	· Language Learning Challenges

	· Cultural and Language Adaptation


	· Multitasking Stress

	· Limited Social Support


	· Motivational Challenges

	· Work-Life Balance Struggles



Potential barriers to learning for Kamil:
	Internal Barriers:
	External Barriers:

	· Procrastination

	· Competitive Market


	· Time Management Issues
	· Changing Business Environment

	· Over-Focusing on Shortfalls
	· Uncertain Economic Conditions

	· Lack of Gastronomic Education

	· Limited Networking Opportunities


	· Lack of Business Education

	· Technological Barriers





[bookmark: _49x2ik5][bookmark: _Toc118713121]1.4 Explain how these barriers to learning can be overcome.

  Learning barriers can be overcome by adopting a strategic approach that addresses specific challenges. Effective ways include prioritizing tasks, setting realistic goals, seeking support, focusing on one task at a time, and celebrating short-term achievements. Actively explores online resources, communicates with superiors, and builds a support network. Establish clear boundaries between work and personal life, prioritize self-care activities, and seek guidance from mentors, peers, advisors, and tutors.

[bookmark: _2p2csry][bookmark: _Toc118713122]Section 2: Know how to develop self & others to achieve organisational objectives.


[bookmark: _147n2zr][bookmark: _Toc118713123]2.1 Analyse learning/development options to meet needs of self & another.

Analysing learning and development opportunities is essential for personal development and supporting others. Here is a comprehensive approach:

1. Identification of the learning goal.
2. Assessment of learning styles.
3. Formal education (university, courses, training)
4. Informal education (learning through practice, reading books and articles, watching documents, participating in online courses)
5. Take advantage of professional development programs.
6. Network and mentor.
7. Using self-assessment tools. 
8. Engage in project-based learning.
9. Establish feedback mechanisms.
10.  Evaluate time commitment.
11.  Conducting a cost-benefit analysis.
12.  Continuous adaptation.
Considering these factors, we can create a plan aligning with your learning goals and promoting continuous development.
[bookmark: _3o7alnk][bookmark: _Toc118713124]
2.2 Identify support mechanisms for the development of self & another.

To achieve personal and collective development, people must adopt effective support mechanisms. Self-reflection, goal setting, continuous learning, mentoring, well-being practices, feedback and time management are essential to self-development. 
Meanwhile, coaching, training programs, recognition and appreciation, constructive feedback, team building, resource allocation, and encouraging innovation and flexibility are essential mechanisms to support the development of others.
These supports must be tailored to individual or group needs, and regular communication and feedback are crucial to meeting specific development needs. By adopting these support mechanisms, people can realize their full potential and contribute to their own and the organization's development and success.

[bookmark: _ihv636]







2.3 Prepare development plans for yourself and another person.

[bookmark: _Hlk151206257]My personal development plan covers the short - time goals for next 12 months.
Person 1
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
Finish Cert HE L4


	Pass the modules:

1.Continuous Professional Development

2.Developing Professional Practice

3.Academic and Research Skills Practice

4.Management Communication	
5.Enterprise and Intrapreneurship		
6.Problem Solving and Decision Making		
	
- Course materials
- Technology and software
- Access to support service
- Tutor support
- Research and information sources
- Library and research resources
- Feedback
- Assessment criteria
- Employer support
- Financial support 


	
-  Academic performance (Grades, feedback)



	Modules:


30.11.2023



04.01.2024



24.03.2024




29.05.2024


28.07.2024



01.09.2024

	
English Qualification 

	- Attend a course.

- Independent 
learning.

- Prepare for the Exam.

- Practice Regularly.

- Practice Tests.

	- Study material
- Textbooks 
- Online resources
- Language course
- Tutor support
- Language exchange partners
- Practice test
- Reading materials
- Listening and writing practice
-Feedback



	
- Exam score.
- Feedback.
- Confidence in Language use.









	
November 2024

	
5S methodology


	
Training course 
	- Training materials
- Access to instructors
-Support from employer
- practice in workplace

	
Pass exam
	
May
2024




Personal Objectives

	Short Term Goals (next 12 months)

	
Complete Cert HE L4 Applied Leadership and Management in the Workplace
C1 English Level
5S methodology


	Medium Term Goals (2-3 years)

	
Complete Cert HE L5 Applied Leadership and Management in the Workplace
C2 English Level


	Long Term Goals (3-5 years)

	
Complete Degree L6
Successfully apply for Manager role




Person 2
Kamil personal development plan covers the short - time goals for next 12 months.

	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	


Time management



	-  Creating a daily schedule
- Task prioritization
- Creating a task list
- Time Management online course 
	- Education resources (books, articles, online courses) 
-to-do list apps, project management tools, and calendar applications
	- Feedback from others
- Personal satisfaction 
- Productivity level
- Reduce level stress
- Quality of work  
	
- Weekly reviews


	



Business development training












	- Attend training programs
- Understand business development fundamentals
- Read relevant literature
-Creative a personal development plan 


	-  Access to quality training programs, courses, and workshops.
- Education material (textbook, articles, and case studies).
- Mentorship
- Access to technology
- Self- motivation



	- Track business pipeline growth by monitoring new leads, opportunities, and partnerships.
- Client retention
- Measure market success through share and penetration rates.
- Feedback from clients 
	




 November 2023

	





Advertising and marketing 


	- Educate yourself (read books, online course).
- Learn the basics of advertising and marketing, including the marketing mix (4 Ps: product, price, place, promotion), audience identification and brand building.

	- Invest in essential books on advertising, marketing strategy, and consumer behaviour.
- Enrol in relevant courses.
- Network with professionals and stay up to date on industry trends by attending marketing events and joining industry-specific organizations.

	- Personal satisfaction 
- Brand awareness and recognition. 
- increase in profits. 
	
- Monthly reviews 









Personal Objectives
	Short Term Goals (next 12 months)

	
To develop a newly established baked goods business: - Attending local and regional markets, selling baked goods, generating instant income to use in further projects. - Promoting the business in local area to increase the number of personal cake orders and generate brand awareness.


	Medium Term Goals (2-3 years)

	
Moving the business operations from home address to a designated unit to be able to increase the product supply. - Small-scale wholesale supply - establishing a network of small businesses (cafes, restaurants, shops) to supply the product to.



	Long Term Goals (3-5 years)

	
Opening a flagship shop selling the company’s signature baked goods.




[bookmark: _32hioqz][bookmark: _Toc118713125]2.4 Method used to monitor the development of self & another.

Monitoring your own and others' development can be approached using different methods, depending on the context and aspects of development. Here are some commonly used methods for monitoring personal and interpersonal development:
1. Reflection - Keeping a personal journal allows individuals to reflect on their thoughts, emotions, and experiences over time. It can help track personal growth and identify patterns.
2. Goal Setting and Tracking- Setting specific, measurable, achievable, relevant, and time-bound (SMART) goals and regularly tracking progress towards them provides a clear framework for personal development.
3. Self-Assessment Tools - Self-assessment tools or personality tests can provide a structured way to evaluate strengths, weaknesses, and areas for growth.
4.  Feedback and Reflection - Seeking feedback from others and reflecting on one's own actions and behaviours can offer valuable insights into areas for improvement.
5. Development Plans - Creating individual development plans (IDPs) that outline specific goals and actions for improvement can be a structured way to monitor and support someone's development.
6. Surveys and Questionnaires- Collecting feedback through surveys and questionnaires, whether self-administered or from others, can provide structured insights into various aspects of development.
7. Gantt charts – allow to track progress in real time.
Combining multiple methods provides a more complete understanding of development. Furthermore, the selected methods should be adapted to the specific objectives and context of the monitoring process.



[bookmark: _1hmsyys]
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Appendix A Curriculum Vitae

CV 
CV" stands for "Curriculum Vitae," meaning "course of life." A CV is a detailed document of one's education and professional background.
It typically includes information such as:
· Personal Information
· Education
· Work Experience
· Skills 
· Achievements 
· Languages
· References
CVs are commonly used in job applications; they provide a comprehensive overview of an individual's qualifications and experiences, helping potential employers or institutions assess their suitability for a particular role. Tailoring a CV to the specific requirements of the position or opportunity being pursued is essential.
Job advertisement for which my CV is adapted:
Production Team Leader – Step up Role.
RESPONSIBILITIES:
 
You will be responsible for the efficient and safe operation of a team of production operatives responsible for safety, on time delivery, quality, and productivity.
 
You will also be responsible for:
 
· Proactively managing health and safety, ensuring effective housekeeping through regular audits and ensures the highest levels of housekeeping within the department are maintained.
· Development of 5S pilot area.
· Ensure all KPI targets are met and investigate reasons when deviating from standard.
· Use of the RTR system to ensure high KPI levels are kept and maintained, have the ability to understand why a KPI is affected and how to positively affect the process to improve the KPI.
· Provide regular individual and team feedback to ensure high performance.
· Daily completion of production reports completed and reported on time inc shift handover management. 
· Conducting daily meetings and ensure all team members play an active part. 
· Closely liaise with the Production Supervisor with ref to holidays and absence management and implement absence procedures.
· Understand and carry out headcount planning within the department ensuring skills levels are maintained in periods of absence.
· Facilitate Start of shift meetings/department communication.
· Actively seek Continuous Improvement (CI) within the team and promote a culture of continuous improvement.
· Set and maintain clear directional focus and priorities for all direct reports.
· Ensure compliance to QA control plans.
· Troubleshoot production problems as they arise.
 
People Profile.   Ideally, you will be an ambitious, career minded individual with previous Team Leader/Supervisory experience gained in a manufacturing environment with the following profile:
 
· Ability to follow standard operating procedures.
· A good knowledge of IT systems with skills in Excel & Word/Microsoft Office.
· Self-motivated with strong interpersonal, communication and influencing skills.
· Strong problem-solving skills.
· Previous coaching & development experience would be advantageous.
· Flexible and adaptable to meet demanding changing business needs.
· Target and objective driven.
· Flexible regarding shifts/patterns 
· Likes to be challenged and challenge others to have ‘a right first time ‘approach.
· Willing to learn new tasks and take on additional responsibilities Positive, ‘can do’ attitude.
· Acts as a role model by leading by example.





             JOANNA DROZD
                                 72 Bro Einon, SA40 9SF, Llanybydder, 07402874295         
                                                    joannadrozd@live.com

PROFESIONAL SUMMARY
I am an accomplished leader with over five years of experience as a Team Leader in the production industry and 12 years of experience in the automotive sector. My passion for career development drives me to optimize production processes, achieve operational excellence, and successfully manage teams. My track record speaks for itself, and I am confident I can lead any team towards success.

SKILLS
· Problem-solving
· Self – motivation and pressure endurance
· Time management
· IT skills – Microsoft office including Word, Excel
· Teamwork
· Conflict resolution
· Leadership
· Capability to adhere to standard operating procedures.
· First aid
· Driving license B

EXPERIENCE
JAN 2018 PRESENT
Leggett & Platt        Production operator, Safety and healthy   
                                   Team.                                             
· Checking product quality.
· Ongoing maintenance of the production line.
· Implementation of the production plan.
· Operating and calibrate machines.
· Verification of correct operation of devices- detection of faults.
· Provided safety awareness and a professional working environment.
· Ensure the safety of all employees assigned to designate shift.
· First aid.
OCT 2011 – DEC 2017
HUF LTD                        Team leader
· Maintain regular communication within departments to plan and execute production goals.
· Monitored the workers scheduling, attendance, and performance review.
· Established daily manufacturing priorities and monitored production output on the shop floor.
· Preparing reports and analysing the production progress.
· Delegated assignments according to the strength and preferences of associates.
· Motivation and care for the continuous development of employees.
JAN 2006 – SEP 2011 
Dubia                  Production operator
· Inspected product quality before packing.
· Recorded product, packing, and ordered information on specified forms.
· Counted finished product, boxed for shipment, labelled product, shrink wrapped and loaded onto pallet. 
OCT 2000 – DEC 2005
P.H.U Szpak        Manager of the Szpak chain of stores
· Store management in accordance with company policy.
· Evaluated teamwork, awarded bonuses.
· Recruitment of new employees.
· Effective organization of store operations and placed orders.
· Monitoring multiple databases to track all company inventory levels.
· Ensure a high standard of customer service.

EDUCATION
	2023 – (expected graduation August 2024)
CERTHE Applied Leadership and Management in the workplace.
UWTSD
Modules included: 
· Continuous Professional Development				 
· Enterprise and Intrapreneurship			
· Management Communication				
· Problem Solving and Decision Making				
· Academic and Research Skills Practice				
· Developing Professional Practice

2022-2023
GCSE MATHS grade B
Carmarthen Learning Centre

December 2020
Highfield Level 3 Award in Emergency First Aid at Work (RQF)
AlphaSafety Training & Consultancy

	1997-2000
Accounting and Economics
University of Administration and Economics in Katowice Poland








REFERENCES:
Name:             STUART SUTHERLAND
Title:                Production manager
Company:       Leggett & Platt
Phone:            01269 592301


Name:             MYFANWY DAVIES      
Title:                Lecturer
Company:       UWTSD
Mail:                Myfanwy.Davies@uwtsd.ac.uk
[bookmark: _Toc118713128]

[bookmark: _Hlk151229170]Appendix B Continuous Professional Development Record

CPD 
A Continuing Professional Development (CPD) register is a document or system professionals use to track and document ongoing learning and development activities. Professional development is essential in many fields to ensure current knowledge, skills, and practices, especially in rapidly developing industries.
 
Continuous Professional Development PLAN – JOANNA
	Formal learning and development
	Informal learning and development
	
Start date
	
End date
	
Duration
	
Status
	
Details

	CertHE Applied Leadership and Management in the Workplace. 
	
	

Oct. 2023
	

Sep. 2024
	

1 years
	

In progress
	University of Wales Trinity Saint David 

	ILM L4 Certificate in Leadership and Management
	
	

Oct. 2023
	

Sep. 2024
	

1 years
	 

 In progress 
	

ILM

	
	Leadership and followership
	
Aug. 2023
	
Aug.2023
	
24 hours 
	

Completed
	Free learning from the Open University

	
	5S methodology

	
Dec. 2023
	
Dec.2023
	
2h
	
Plan
	Online course Gemba Academy


	First Aid at Work Level 3 Award in Emergency
refresher course
	
	
Jan. 2024
	
Jan. 2024
	
8h 
	

Plan
	

Workplace
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