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Employee engagement generally represent   a workplace strategy that enhances employee affection and emotional connection with the company, their job responsibilities, their position in the company, their colleagues, and the company culture. To improve well-being and productivity at all levels of the organization, HR departments can use  various employee engagement  strategies.
Employee engagement motivates all employees to perform at their highest level every day through a variety of initiatives, measurements, and strategies. Employee involvement in HR also ensures that every employee is fully engaged to the company's vision, goals, and values and that they are continually motivated and inspired to contribute to the success of the enterprise as a whole.
While all company departments should and may use various employee engagement strategies, HR departments are especially important to the success of these efforts. HR departments need to  prioritise employee engagement in all of their initiatives because of its effects on employee retention, wellbeing, and productivity.
Understanding the employee life cycle and how it affects general performance, employee engagement, and retention rates in your company  is a component of your responsibilities as an HR professional. Because it involves your organization's most important asset,its people,effective management of all life cycle stages is regarded as a key role.
Employee Lifecycle (ELC) is an HR model that tracks the entire journey of an employee within your company. It starts from the moment a potential employee learns about your brand and continues to their last day on the job.Shortly said, from attraction to  offboarding.ELC also reviews recruitment and onboarding, retention, career development and the overall experience of employees throughout their tenure with you. You can attract and retain the best candidates and improve your organization's performance when you know how to interact with your employees at every stage of the employee life cycle.
Attraction is the first stage of employee lifecycle, which is also the point at which potential employers are initially exposed to your brand.
This step of the model is important since applicants will determine here whether or not they appeal to them as possible employers. You won't likely be able to recruit the bestl candidates  to support your growth as a successful company if you don't make a good first impression .You will not have chance to change your first impression,and the first one matters.
Putting your attention on developing your brand and reputation is the ideal strategy to enhance this first phase of the employee life cycle model. Your brand will gain a wonderful reputation if you have a culture that values innovation and employee growth.
Recruitment  stage is the second stage of the employee life cycle, during which you search for and hire the best or top talent  people  for your company.  The recruitment process can happen when an existing post becomes vacant or when a new position is available in company. The best recruiting strategies give an excellent candidat experience, encourage collaborative hiring based on defined criteria and processes, and provide valuable information  that can be utilised to enhance hiring results over time.
The foundation of Ritz-superior Carlton's service culture were considered the employees. As a service business, the corporation recognised that the quality of its final product was only as good as the people who provided it. As a result, it took care not just to hire the  right people, but also to give them with the tools they needed to offer excellent service.Ritz-Carlton claims to have'selected' its personnel rather than 'hired' them.
Onboarding is the next phase of an employee's life cycle after you have hired them. This phase's major goal is to aid new hires in comprehending and assimilating your organisational culture.
During this phase, be sure to provide sufficient details so that new recruits are aware of your organization's objectives, philosophies, and core values.
The Ritz-Carlton leadership has a very structured onboarding procedure to ensure that each new employee is appropriately trained. An orientation is required before a new hire at Ritz-Carlton may start their first day of work.
Nobody may start working without first attending this phase, under any circumstances. This gives new hires comfort knowing they all get the same level of attention. The introduction of new workers to the Gold Standards and how they should be applied to advance the Ritz-Carlton mission is another reason why it is crucial. Even senior management shows up to the orientations, which helps the new hires feel unique and selected to make a difference.
In addition to the specific offboarding, Ritz-Carlton also conducts a follow-up after the first three weeks, known as "Day 21," in order to certify the employee in their position based on their alignment with the Gold Standards. The staff should feel free to share any issues or recommendations they may have on Day 21.
While many companies may have a propensity to speed the onboarding process for a variety of reasons, Ritz-Carlton handles it with the highest significance and does not budge when it comes to properly training new employees so that they can identify and adhere to the culture of service.


In hospitality industry ,and not only,employees  are the most significant asset. “At The Ritz-Carlton, our Ladies and Gentlemen are the most important resource in our service commitment to our guests,” the Employee Promise indicates, “By applying the principles of trust, honesty, respect, integrity and commitment, we nurture and maximize talent to the benefit of each individual and the company.”

Employee retention is the fifth stage in the lifecycle model. You should concentrate your efforts here on retaining your best personnel and ensuring they are pleased and suitably challenged in their individual responsibilities within the organisation. In this stage, the impact of business culture is significant. If your organization's culture is weak, it will definitely result in significant staff turnover, which means you will have to deal with replacement charges on a frequent basis. Improving the retention stage is an excellent strategy to mitigate this risk while also promoting longevity and pleasure in your team's career pathways.
To keep great talent, you must first attract and recruit top talent.
Maintaining an open, honest, and respectful connection with everyone on your staff is crucial to keeping people motivated to stay with your firm.
Communicate openly about your organization's mission and team goals. To boost employee retention, you must first ensure that your workforce fully understands and is dedicated to the company's goal and vision. You should communicate with them on a frequent basis about where they fit in the  company and how their individual tasks and successes assist the corporation achieve its goals.
The "daily line-up" of The Ritz-Carlton is well known and is another way to create  lasting employee engagement. Every employee, without exception, takes part in a 10- to 15-minute line-up at every shift change. During this period, the company's goals are reviewed, the dedication to quality is discussed, and everyone is kept up to speed on the day-to-day struggles. Each day's events are discussed so that everyone is aware of what is on the menu, who is checking in, and everything else.
The following stage of employee lifecycle is development.
Employees at your company do more than just work,they also develop professionally. Actually,one of the main factors influencing an employee's decision to stay with a company is "opportunities for personal development." When they are learning something new and helpful everytime , people feel happy and engaged because they are benefiting personally and professionally in ways that go well beyond what a mere salary can offer.
The Ritz-Carlton  has spent a lot of money for their employees  development. Each employee must undergo at least 250 hours of training annually, according to Mr. Cayuela, who also confirms this requirement on behalf of the company. The Ritz provides orientation in a variety of forms, including one-on-one coaching, online training, classroom training, or weeklong seminars, in recognition of the fact that team members have various learning preferences.
Successful businesses frequently provide training programmes to proactively give their staff the skills they need for success. Leadership at Ritz-Carlton created two training facilities: one with an outward focus called the Leadership Center and one with an internal focus called the global learning centre.
By providing personnel with specific training to strive for deeper comprehension of some of the key Gold Standards, the global learning centre contributes to Ritz-quest Carlton's of service excellence
Ritz-Charlton ranks in the bottom 45% of companies for professional developmment in Washington DC.67% of employees feel as though Ritz-Charlton beneficial to their continous career growth,and 33% said  they had a mentor at the office.
The last stage of employee lifecycle is separation or offboarding stage.
Most employees will reach the end of their job lifetime, whether through retirement, new employment, or personal reasons. It is vital to handle the separation process with the same care and strategy as you do the onboarding process. When a team member departs, it has an impact on the other members.
It is the manager's and HR expert's obligation to guarantee that the employee who is leaving does so in a way that does not create considerable disruption.
According to reviews on the internet, Ritz Charlton has a very good image created by employees and former employees, they find this workplace professional and fun with opportunities for development, and the vast majority would work for the company again.
Additionally, a variety of employee engagement models are accessible to assist the company in better understanding the procedure for boosting employee engagement.
In order for employees to be effectively engaged with their employer, according to THE IES Model of Engagement, they must feel appreciated and involved.
Job satisfaction, family friendliness, cooperation and communication, health and safety, pay, conditions and benefits, equal opportunities and fair treatment, performance and appraisal, immediate management and training, development and training are the 10 fundamental concepts that promote a sense of value and involvement.
.

 In conclusion,   a good salary  and a  happiness feeling are insuffiecient for employees to invest in their work and produce more for your business. 
People want  meaning and purpose in their employment,they strive to be recognised  and appreciated for their  qualities. 
If you work in human resources, you need to  create an environment that inspires workers to naturally want to be involved in and care strongly about their work. If you want high levels of engagement, motivation, trust, commitment and empowerment, invest in improving employee communication.
A better understanding of every stages of employee lifecycle will help you to develop employee engagement in your company.
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