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This report provides an analysis of the electronics manufacturing industry in Vietnam and the operations of LG as a multinational company in this industry. The low labour costs coupled with good government support and involvement in the global trade agreements have made Vietnam become a significant global manufacturing centre. The industry contributes significantly to the economy of the country particularly in exportation and foreign investment.
In this report, it is based on the Diamond Model by Porter to analyze the competitiveness of Vietnam. The results indicate that the nation possesses high strengths of labour cost and government support. Nonetheless, it also possesses technological, innovation, and supporting industries weaknesses. This implies that the competitiveness of Vietnam is high in the short-run but might not be sustainable in the long-run. As demonstrated in the case study of LG, Vietnam is a desirable destination point to export-oriented production. LG enjoys economical operations and world market availability. Nevertheless, the company is also experiencing the issues of being reliant on the global demand and increasing labour costs and shortage of local supply chains. In general, Vietnam has good short-term prospects of multinational manufacturing but structural weaknesses of relying on foreign firms, ineffective domestic capabilities, and inability to engage in high value activities make it a weak competitor in the long term.
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[bookmark: _Toc226158205]1. Introduction 
Vietnam has emerged as one of the most rapidly developing electronic manufacturing centres in Asia. This has been fuelled by high export performance, growing foreign direct investment (FDI) and greater integration into global supply chains. The World Bank (2023) states that electronics products form an important source of exports in Vietnam, and UNCTAD (2024) mentions that developing economies like Vietnam are becoming an important part of global value chains due to their manufacturing operations. 
This report focuses on the electronics manufacturing sector in Vietnam and analyzes the activities of LG as a big multinational player in the sector. It uses the Porters Diamond Model to determine the competitiveness of Vietnam then (Porter, 1990). Lastly, it analyses the critical issues which influence the success of LG such as the political, economic, legal, and cultural environment. The report believes that short term factors are favorable to Vietnam, but long term competitiveness will be achieved through enhancing local abilities, and decreasing reliance on foreign enterprises.
[bookmark: _Toc226158206]2. Industry and Country Overview 
[bookmark: _Toc226158207]2.1 Overview of Vietnam’s Electronics Manufacturing Industry
The electronics manufacturing sector of Vietnam has been expanding extremely rapidly within the past 10-15 years. The primary driver to this growth has been foreign direct investment (FDI), particularly by the Asian economies of South Korea, Japan, and Taiwan (OECD, 2023).
A significant cause of this expansion is that global production networks have changed. A common practice adopted by many companies is the “Chinas+1” approach whereby they shift some of their production out of China to mitigate risk and cost. 
Nonetheless, its presence in the industry remains somewhat as an assembly and manufacturing country, making it difficult to control high-value activities like design, branding, and innovation in the global value chain. Sturgeon and Kawakami (2011) cite nations such as Vietnam as usually involved in lower-value phases of the world value chain. It follows that despite the high output of electronics in Vietnam, the country only has a small portion of the entire value generated during the production process.
[bookmark: _Toc226158208]2.2 Size, Scope, and Economic relevance of the Industry.
The most significant export in Vietnam is the electronics industry. In 2023, electronics and electrical products comprised about 32-35% of total exports that surpassed over 350 billion dollars (International Trade Centre, 2024). 
The industry covers assembly, component manufacturing, testing and packaging. But the majority of the activities continue to be labour-intensive. To illustrate this, a high proportion of smartphone manufacturing entails assembly of imported parts as opposed to local manufacturing (Athukorala, 2010).
Employment is also an important aspect in the industry. It is known that millions of laborers are employed in electronics production, especially in industrial regions like Bac Ninh and Hai Phong (International Labour Organization, 2023). 
Although it is large, it has a very serious drawback. Multinational firms are very crucial in the industry. Indicatively, few large companies produce a high proportion of the total exports. Such concentration leads to structural vulnerability, with Vietnam relying heavily on a few multinational corporations to drive its export performance, which in turn raises it to external demand shocks and external strategic choices..
[bookmark: _Toc226158209]2.3 Key Domestic and Multinational Firms in the Industry
Electronics industry in Vietnam is controlled by multinational corporations like Samsung, LG, Foxconn and Intel. LG has been heavily invested as its total investment is above $8 billion mostly in Hai phong manufacturing complex. One of the largest semiconductor assembly and testing plants operated by Intel is located in Ho Chi Minh City, which helps with global supply chains.
Conversely, local companies play a minor role. The supporting industries include most of the local companies that deal with packaging and simple components. They do not have superior technology and financial ability. Rasiah (2010) claims that this restrains their capability to shift to activities of higher value like design and innovations.
This will bring about an imbalance in structure. As multinational companies dominate the high-value production and export, the country firms continue with the low-value portions. This undermines the long term industrial growth in Vietnam.
[bookmark: _Toc226158210]2.4 Comparative Analysis of Firm Positioning and Strategies
The electronics industry in Vietnam is characterized by different firms adopting other strategies. MNFs concentrate on mass production, economies of scale, and international integration of the supply chain. Vietnam is used by them primarily as an export base. Local companies concentrate on low-cost auxiliary positions and are not in competition in high-tech production.
Table 1: Comparative Analysis of Key Firms in Vietnam’s Electronics Industry
	Firm
	Strategy
	Strengths
	Limitations

	Samsung
	Mass production for export
	Large-scale investment, global supply chain
	High dependence on global demand

	LG
	Diversified electronics production
	Strong brand, multi-product capability
	Limited local supplier integration

	Intel
	Semiconductor assembly & testing
	Advanced technology
	Limited domestic value addition

	Local Firms
	Supporting industries
	Low cost, flexible
	Low technology, weak innovation



Through this comparison, it is clear that multinational companies take over because of their size and technology. Nevertheless, the domestic companies are not incorporated in the high-value activities, which constrains the capacity of Vietnam to improve its industrial structure.
[bookmark: _Toc226158211]2.5 Summary of Industry Dynamics and Key Issues
Vietnam has a well-established electronics manufacturing industry overall in terms of production capacity, export, and foreign investment. It enjoys low labour expenses, high world demand and global integration into value chains.
Nevertheless, the industry has major challenges as well. These are reliance on multinational companies, poor local supply chain, and technological incompetence. Gereffi (2018) argues that nations that are still on the low-value production phases might not be able to attain long-term economic growth.
This implies that Vietnam is currently successful mostly due to external forces and this implies that it is a dependent growth model whereby competitiveness is determined by foreign investment and world demand and not the ability of the local industry to be competitive. Although the country is very competitive in terms of cost-based production, its sustainability competitiveness in the long-term will be on whether it can shift to more valuable production like innovation, research, and design.
[bookmark: _Toc226158212]3. Analysis of Industry Competitiveness using Porter’s Diamond Model 
The Diamond Model by Porter describes the way a nation can become competitive within a particular industry through six important factors: factor conditions, demand conditions, industries related and supporting, firm strategy and rivalry, government, and chance (Grant, 2019). 
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Figure 1: Porter’s Diamond Model

This section uses the model in the electronics manufacturing sector in Vietnam to assess its competitiveness as being strong and sustainable.
[bookmark: _Toc226158213]3.1 Factor Conditions
Vietnam possesses good basic factor conditions particularly in labour cost and labour force. The population of the country is approximately 100 million, and a significant percentage of young workers, which offers a stable labour supply (General Statistics Office, 2023). The wage rates in Vietnam are much lower than in China and most other Asian economies, which makes it a favourable location to do labour-intensive manufacturing (IMF, 2024).
Moreover, infrastructure has also improved in the major industrial areas like Bac Ninh, Thai Nguyen and Hai Phong. The regions have come up with export processing zones and industrial parks that promote mass production.
But, the competitiveness of Vietnam is founded on basic competitiveness factors, rather than sophisticated ones. Hill (2021) argues that the advanced factors of competitiveness in the long term include technology, innovation, and skilled labour. These are areas that Vietnam is still limited in. As an illustration, the research and development (R&D) expenditure is relatively low in the country as compared to the more developed economies.
This implies that the competitiveness of Vietnam is anchored on the basic factor advantages, which can be easily emulated by other developing economies, and thus its existing advantage is structurally weak in the long run.
[bookmark: _Toc226158214]3.2 Demand Conditions
The electronics market in Vietnam is also increasing because of the increase in income and urbanisation. The middle-income population is growing in the country, and it is supplementing the demand of consumer electronics like smartphones and household appliances (Statista, 2024).
Nevertheless, the industry is not driven by domestic demand. The electronics industry in Vietnam is very export-driven. Electronics exports were over $110 billion in 2023, and they are highly reliant on the international markets (World Trade Organization, 2023).
This kind of international demand is advantageous since it compels companies to be of high quality and efficiency. However, it also creates risk. The industry is susceptible to the global economic changes; this is because the demand is largely external. This implies that the demand conditions in Vietnam are weak in structure since they rely too much on external markets as opposed to domestic consumption. 
[bookmark: _Toc226158215]3.3 Related and Supporting Industries
The supporting industries in Vietnam are still emerging and it is one of the weakest area of the Diamond Model. Most of the local suppliers manufacture low value items like packaging, cables, and simple parts. Most of the high-value components such as semiconductors are imported by countries such as South Korea, Japan, and China (UNIDO, 2022).
This ineffective supply chain poses structural constraints by raising the cost of production, the lead times, flexibility and knowledge transfer thus limiting the upgrading capabilities of Vietnam in the global value chain. It also restricts knowledge transfer and development of technology in the domestic economy. Consequently, Vietnam receives a limited portion of value in the production networks of the world with the more advanced economies still enjoying higher value activities. This greatly undermines the long term industrial competitiveness of the country. Lall (2000) argues that to be technologically upgraded and to be competitively long term, strong supporting industries are must-have.
The Vietnamese government has come up with policies to favor local industries, but this has been slow. This implies that the electronics industry in Vietnam is still reliant on external suppliers thus undermining its overall competitiveness. This is a weakness of participation and value capture in global value chains.
[bookmark: _Toc226158216]3.4 Firm Strategy, Structure, and Rivalry
The electronics market in Vietnam has competition that is mainly between the multinational companies like Samsung, LG and Foxconn. These companies stand in the competition grounded on cost-effectiveness, size of production and integration of global supply chain.
There are positive implications of this kind of rivalry. It boosts productivity, encourages investment and promotes industrialization. As an example, multinational firms have made large investments in Vietnam that have made it one of the largest manufacturing centers in Asia (Grant, 2019). Nevertheless, the domestic companies are not powerful rivals. They are underdeveloped technologically, capital wise, and with a global market access. This has led to unbalanced competition. This implies that though there is competition, it is largely contributed by foreign companies, which curbs the emergence of the local industry.
[bookmark: _Toc226158217]3.5 Role of Government and Chance
The role of the Vietnamese government in facilitating the electronics industry is really significant. It offers tax incentives, encourages foreign investments and concludes trade agreements. Vietnam has joined a number of major trade agreements such as CPTPP and EVFTA which lower the tariffs and enhance market access (World Trade Organization, 2023).
Vietnam has been transformed by government policies into one of the most favourable manufacturing destinations in South East Asia. However, there are still challenges such as bureaucratic delays and regulatory inefficiencies.
There has been a great influence of chance factors. The US China trade war and Global supply chain crises have promoted the move by firms to Vietnam (IMF, 2024). This indicates that Vietnam is growing partly due to external occurrences and not due to internal strengths.
[bookmark: _Toc226158218]3.6 Critical Evaluation of Vietnam’s Competitive Advantage
As it can be seen in Porters Diamond, Vietnam has high short-term competitive advantages in the production of electronics due to the simple factor conditions and the active intervention of the government. However, such benefits are superficial and mostly unfamiliar in their structure. Moreover, Porters Diamond is helpful in determining areas of national advantage, but in the case of Vietnam it does not emphasize the degree to which competitiveness is determined by multinational production networks, and not by domestic capabilities per se. This is important since the role of Vietnam in electronics does not just rely on the situation at the national level, but also the choice of the foreign lead companies which can restructure supply chains internationally.
Table 2: Summary of Vietnam’s Competitiveness using Porter’s Diamond Model
	Diamond Factor
	Strength
	Key Issue
	Evaluation

	Factor Conditions
	Low labour cost, large workforce
	Weak advanced skills
	Strong (short-term)

	Demand Conditions
	Strong global demand
	Dependence on exports
	Moderate

	Supporting Industries
	Developing
	Import dependence
	Weak

	Rivalry
	Strong MNC competition
	Weak domestic firms
	Moderate

	Government
	Strong policy support
	Regulatory inefficiencies
	Strong

	Chance
	Benefited from global shifts
	Not controllable
	Conditional



There is also a distinct trend identified in the table, with the strengths being clustered on low-cost and externally-driven aspects, and advanced capabilities and supporting industries are undermined. Such an arrangement creates competitiveness of high volumes of assembly but exposes Vietnam to the risk of falling into an “assembly trap” (Gereffi, 2018). Competitive advantage is thus of good size but poor quality and dispensability. The country will be stuck in low-value positions without the fast upgrading of domestic innovations, supplier networks, and technological richness, where they are vulnerable to wage pressures, automation, and changing MNC policies. Existing success is great but fragile in terms of structure.
[bookmark: _Toc226158219]4. Evaluation of LG’s Operations in Vietnam
[bookmark: _Toc226158220]4.1 Overview of LG’s Operations in Vietnam
LG Electronics is a large South Korean multinational corporation with a powerful presence in Vietnam in terms of manufacturing. One of the biggest production complexes of the company is located in the city of Hai Phong and it produces TV sets, home appliances, and electronic parts to be sold in the world markets (LG Electronics, 2024).
Vietnam is strategically located in the global production network of LG. In terms of a value chain, LG relies on Vietnam primarily as a manufacturing and assembly hub set-up to take advantage of the location economies of low labour costs, access to trade and export platforms. This is helpful in terms of efficiency in production, yet it implies that other, more valuable, roles, including advanced research and development, strategic design, and core technology development, are centralized elsewhere. The country is mainly used as an export-oriented manufacturing base rather than a domestic market. Total investment that LG has made in Vietnam is about $8.24 billion and this is an indication that it has been committed to the country over the long term (Korea Trade-Investment Promotion Agency, 2024). This investment is also an indication that Vietnam is a strategic place in the LG global strategy.
Nonetheless, dependency is also formed by this model. The performance of LG in Vietnam is very sensitive to international demand conditions given that the production is highly export-oriented. Reduction in the global demand might have a direct impact on the level of production.It is an indication that although Vietnam has its cost and location advantages, its operation is still geared towards production but not the higher value operations like research and development by LG. To achieve long-term sustainability, it might be required to shift to more advanced activities.
An OLI (Ownership-Location-Internalisation) analysis of the investment that LG made in Vietnam can therefore be clarified as ownership (technology, brand, and manufacturing expertise) combined with the location (low labour costs and trade access) advantages, and internalisation permitting LG to exercise control over production efficiency and quality.
[bookmark: _Toc226158221]4.2 Market Attractiveness of Vietnam for LG  
Vietnam is thought to be a good destination among multinational manufacturing companies because of a number of benefits. Low labour cost is one of the most vital factors. Vietnam has much cheaper labour as compared to most of the Asian economies and assists firms such as LG to cut the cost of production (JETRO, 2023).
Moreover, Vietnam has been enjoying healthy economic growth, with GDP growth averaging between 5-6% per year in the past few years (World Economic Forum, 2024). This offers a predictable and stable long-term investment setting.
The other significant benefit is that Vietnam is included in the international systems of trade. The country has signed important agreements such as CPTPP and EVFTA, which reduce tariffs and improve market access. This facilitates the export strategy of LG since it means that goods produced in Vietnam find their way into the international markets with ease (European Commission, 2023).
Yet, the appeal of Vietnam is not so high in every aspect. Technological capability and supporting industries continue to be a challenge to the country. The level of importation of high-value components is high and this exposes them to reliance on external suppliers. The infrastructure is also being developed, but still is limited to issues like inefficiencies in logistics (World Bank, 2023). 
[image: ]
Figure 2: Market Attractiveness Factors of Vietnam for LG

Source: personal analysis by the author on the basis of JETRO (2023), World Bank (2023), European Commission (2023).
As depicted in figure 2, cost efficiency and access to international markets are the greatest strengths of Vietnam. Although, the scores in technology and supporting industries are lower, this indicates structural weaknesses. This supports the fact that Vietnam is structurally reliant on its competitiveness and not self-built and thus its sustainability in the long run is questionable unless it upgrades its industry.
[bookmark: _Toc226158222]4.3 Political and Legal Environment
The political environment of Vietnam is mostly stable and favorable to foreign investment. The government has provided policies to lure multinational companies through tax incentives, export support and industrial zone development (Ministry of Planning and Investment Vietnam, 2023). These policies have assisted in making Vietnam a manufacturing hub in Southeast Asia.
The trade agreements also have a significant role. The involvement of Vietnam in the agreements like CPTPP and EVFTA lowers the tariffs and facilitates the international market access. This has a direct positive effect on the companies such as LG as it reduces the exportation costs and enhances competitiveness (European Commission, 2023).
Nevertheless, there are still certain challenges to the legal environment. One is a problem of regulatory complexity. The administrative procedures, licensing, and approvals in businesses may delay. Transparency International (2023) reports that regulatory frameworks in developing economies could not be consistent and this adds uncertainty to the firms.
The other problem is the difference in policy implementation between regions. National policies are favourable, however, local implementation can vary. This could pose a challenge to the operations of multinational firms in other locations.
Moreover, such spheres as the enforcement of contracts and intellectual property protection are only evolving. Although improvements have been made, risks remain. This implies that the political environment of Vietnam is an excellent opportunity to LG, whereas the legal environment poses medium risk. 
[bookmark: _Toc226158223]4.4 Economic Environment 
One of the most significant aspects of the operations of LG in Vietnam is the economic environment. The country has got a high cost advantage and this is primarily because the labour costs are relatively low. This enables LG to lower the cost of production and compete favorably in the world markets (PwC, 2024).
Vietnam has also been able to sustain consistent economic growth in which the GDP has been growing at an average of 5-6% every year. This makes the country a safe haven of foreign investment and long-term planning (Asian Development Bank, 2024).
The other important characteristic is the export-oriented economy of Vietnam. The export of electronics is also significant to the export industry, and this contributes directly to the production strategy of LG.
[image: ]
Figure 3: Sectoral Contribution to Vietnam’s Total Exports
Source: Author’s own analysis based on ADB (2024), PwC (2024)
Figure 3 indicates that the biggest export is electronics. This is the reason why Vietnam is a production hub by LG. This, however, is also risky. This makes the economy extremely reliant on a single sector, which implies that any fall in the demand of electronics in the world would impact on both Vietnam and LG.
[bookmark: _Toc226158224]4.5 Cultural and Social Environment 
The management of workforce in Vietnam by LG depends on cultural and social aspects. The labour force in the country is young, disciplined and hard working, which facilitates efficient production. Hierarchical management systems are usually comfortable to employees.
Based on the Hofstede cultural framework, Vietnam is collectivist, and power distance is relatively high (Hofstede Insights, 2024). This implies that there is a strong sense of teamwork and power is accepted, which contributes to LG being in control and functional efficiency.
Nevertheless, it is not without limitations. Advanced technical and innovation skills in the workforce are still lacking. This is a challenge to those companies that aspire to shift to higher activities like research and development.
Moreover, the differences in communication between the foreign managers and local workers can result in misunderstandings.
This implies that culture has been found to promote efficiency, but restrict creativity and innovation. Thus, LG has to invest in training and development of skills to enhance the long-term performance.
[bookmark: _Toc226158225]4.6 Strategic Analysis using Relevant Frameworks  
The combined application of PESTLE, OLI and SWOT frameworks reveals both the immediate attractions and deeper structural limitations of Vietnam for LG. Location advantages strongly support efficiency-seeking FDI, yet the same factors simultaneously constrain LG’s ability to internalise higher-value activities.
PESTLE Analysis
PESTLE analysis is used to analyze the external environment that influences the performance of a business, such as the political, economic, social, technological, legal, and environmental factors.
Table 3: PESTLE Analysis of Vietnam for LG
	Factor
	Impact on LG

	Political
	Vietnam offers strong policy support for FDI, including tax incentives in industrial zones such as Hai Phong, where LG operates. This reduces initial investment cost but increases dependence on government policy stability.

	Economic
	Low labour cost supports LG’s cost advantage; however, wages in manufacturing have been rising steadily, reducing long-term cost competitiveness.

	Social
	Large workforce supports mass production, but lack of high-skilled engineers limits LG’s ability to shift R&D activities to Vietnam.

	Technological
	Vietnam has weak domestic R&D capability, meaning LG must rely on imported technology and foreign expertise, limiting local innovation.

	Legal
	Regulatory processes can be slow and inconsistent across regions, increasing operational uncertainty and compliance costs.

	Environmental
	Increasing environmental regulations on manufacturing and emissions may increase production costs for LG in the future.



Through this analysis, it is indicated that Vietnam has good short-term benefits in the production, but there are structural weaknesses in technology and regulation which are sources of long-term risks.
OLI Framework 
The OLI model is used to determine the reasons why multinational companies invest in foreign countries in terms of Ownership, Location and Internalisation benefits.
Table 4: OLI Framework Applied to LG in Vietnam
	Element
	LG Application (Specific + Critical)

	Ownership
	LG has strong global brand value, advanced manufacturing technology, and product innovation capabilities, which allow it to compete internationally.

	Location
	Vietnam provides low labour cost, access to major trade agreements (e.g., EVFTA), and proximity to Asian supply chains. However, weak supporting industries reduce efficiency.

	Internalisation
	LG keeps production in-house to control quality and reduce transaction costs, especially because local suppliers lack capability in high-value components.



This is typical of a classic efficiency seeking FDI strategy whereby production is offshored to as much as possible minimise cost and not to build long-term strategic capabilities like innovation and knowledge creation.
SWOT Analysis
SWOT analysis determines the internal strengths and weaknesses and external opportunities and threats so as to get understanding of the strategic position of a firm.
Table 5: SWOT Analysis of LG in Vietnam 
	Strengths
	Weaknesses

	Strong global brand and advanced production technology
	Heavy dependence on imported high-value components such as semiconductors

	Large-scale manufacturing base in Hai Phong supporting global exports
	Limited integration with local suppliers, reducing domestic value creation

	Opportunities
	Threats

	Trade agreements (EVFTA, CPTPP) allow tariff reduction and export expansion
	Rising labour costs reducing Vietnam’s cost advantage over time

	Growth in global electronics demand, especially in consumer appliances
	High exposure to external demand volatility due to export concentration, increasing vulnerability to global market fluctuations



This discussion indicates that though LG has a good level of internal capability, its business in Vietnam is very sensitive to external factors among them being global demand and supply chains.
Combining the frameworks together establishes that the Vietnamese business of LG is extremely cost-oriented at the expense of capability. Although this strategy provides short-term efficiency, it limits knowledge spillovers, local innovation, and strategic positioning on a long-term basis.
[bookmark: _Toc226158226]4.7 Critical Evaluation of Opportunities, Risks, and Success Factors
Vietnam presents LG with strong short term opportunities in terms of cost benefits and increased market accessibility under trade agreements. However, on a critical examination, serious structural risks are revealed. The high reliance on external parts and export markets puts operations at risk of global demand uncertainty and supply chain collapse. An increase in wages is also another factor that is at risk of eliminating locational advantage.
The success will ultimately depend on the fact that LG will grow out of the sphere of pure efficiency-seeking investment into the sphere of strategic asset-seeking investment activities - most prominently, local R&D, development of suppliers, and improvement of the skills. LG will not be able to do that without such upgrading, and neither will the electronics industry of Vietnam, who will live in low-value assembly. The case can be discussed as the example of the classical dilemma of MNCs operating in the developing economies and choosing between the short-term cost advantages and the necessity to develop the sustainable local ecosystems. 
Thus, the success of LG in Vietnam is not only determined by the cost benefits of the country but rather by its capacity to utilize Vietnam as a strategic production base in its global value chain, to trade-off efficiency and rising capability building.
[bookmark: _Toc226158227]5. Conclusion 
This report has assessed the electronics manufacturing industry in Vietnam and the operations of LG in the industry through various analytical frameworks. The results demonstrate that Vietnam has emerged as a major manufacturing centre in the world because it has low labour cost, a stable economic growth and good penetration into the global trade networks. The above factors render the country very appealing to the multinational companies like LG.
In the case of LG, Vietnam offers significant location benefits especially in terms of cost effectiveness and export reach. Vietnam has been able to be utilized as a mass production hub in the global value chain of the company. Nevertheless, the analysis also demonstrates that such a strategy is primarily founded on the short-term benefits as opposed to the long-term ability building.
There are a number of structural constraints. The poor supporting industries, low technology capacity, and reliance on imported component make the operations less efficient in general. Moreover, the increasing labour costs and heavy dependence on demand in the world market pose sustainability threats in the future. This implies that the existing growth model in Vietnam is financially successful but has structural gaps.
Generally, short-term prospects of multinational manufacturing are good in Vietnam but the long-term competitiveness is structurally weak. The dependence of the country on foreign companies, imported parts, and cost-effectiveness restricts its potential of attaining sustainable industrial modernization. In the case of LG, the future of the company will be to transition to the capability-based investment through innovation, human resource development, and more extensive integration of the local supply chain.
[bookmark: _Toc226158228]6. Reflective Account using Gibbs Reflective Cycle 
Gibbs Reflective Cycle (1988) is a structured model used to reflect on learning experiences. 
[image: Gibbs Reflective Cycle Explained: A Framework for Structured Self-Reflection  - Dr Krishna Athal]
Figure 4: Gibbs Reflective Cycle Explained (Dr Krishna Athal, 2025)
It consists of six steps, which are description, feelings, evaluation, analysis, conclusion and plan of action. This model aids in the process of transcending description and developing critical thinking and learning.
[bookmark: _Toc226158229]6.1 Description
This assignment was dedicated to the analysis of the electronics manufacturing industry in Vietnam and the assessment of the activities of LG in this setting. The report adopted various business models like Porters diamond, PESTLE, OLI and SWOT to learn about the industry set up and strategic position of LG.
It was done by gathering information on academic journals, books and industry reports. It also involved the connection of the theoretical ideas with practical business knowledge. It was not just a description of the industry, but also a critical analysis of the strengths and weaknesses of Vietnam as a destination of multinational corporations in the manufacturing industry.
[bookmark: _Toc226158230]6.2 Feelings 
I initially found the task difficult since it involved an integration of theory and real-world data. In the beginning, I was not confident on how to use such frameworks as OLI and PESTLE in a practical manner.
Nevertheless, I felt more confident in the analysis of the topic as I progressed. The assessment of multinational companies in the process of making strategic decisions made me realize the applicability of such frameworks.
At the same time, I realised that writing critically was more difficult than expected. I also had to challenge concepts and find limitations, rather than merely describing them. This was a learning experience to me.
[bookmark: _Toc226158231]6.3 Evaluation
The good thing about my work is that I could employ a variety of frameworks to examine the operations of LG. This assisted me to see the topic in various ways. I have also made use of diverse academic sources and this enhanced the quality of the report.
However, there were also some weaknesses. In others, my analysis was too descriptive and not critical enough. Occasionally I paid more attention to the explanation of information than to its evaluation.
The other problem was the choice of sources that were reliable and relevant. I initially relied on general websites as opposed to academic sources, thus lowering the quality of my work. I later improved this by using more credible sources such as journals and reports.
[bookmark: _Toc226158232]6.4 Analysis 
The given assignment provided me with a better idea of how theoretical frameworks can be utilized in the real business setting. Indicatively, the OLI model revealed the reasons why LG selected Vietnam due to cost and location benefits. It however also exposed the fact that these benefits are more short-term and do not assure long-term success.
In the same way PESTLE analysis assisted in identifying the external forces like political stability and economic growth but it also revealed a weakness like regulatory complexity and low technological capability.
Among other things learnt is that there is no one framework that can be used to explain business decisions. Every model offers another way of looking at the matter and they should be combined to understand better.
The other valuable lesson is that developing nations such as Vietnam have great opportunities and limitations in their structures. This assisted me to leave behind mere assumptions and think more critically regarding the global business strategies.
[bookmark: _Toc226158233]6.5 Conclusion 
To sum up, the given assignment has enhanced my perception of the strategy of international business and the role of the emerging economies in the world production network. I was taught that frameworks are helpful tools but they should be used critically and not mechanically.
Another lesson I learned is that one should use credible academic sources and substantiate the arguments with evidence. Above all, I learned more about critical thinking, which is necessary in the academic work of higher levels.
The assignment has made me develop better analytical and research skills, though there were certain challenges. This procedure had shown the need to go beyond descriptive analysis to structured critical analysis, especially in applying theoretical frameworks to real-life international business situations.
[bookmark: _Toc226158234]6.6 Action Plan
In further works, I will pay more attention to the enhancement of my critical analysis abilities. I will attempt to answer why something occurs and what it entails in a larger context as opposed to merely describing information.
I will also improve my research strategy by using more academic databases such as Google Scholar and university library sources. This will assist me to locate more credible and pertinent information.
Moreover, I will train how to apply various frameworks in a more integrated manner. Instead of writing them in isolation, I will attempt to relate them to create a better argument as a whole.
The other step that is necessary is enhancing my time management. Earlier this will give me time to read my work more attentively and correct the shortcomings.
Lastly, I will dedicate more attention to referencing and formatting so that my work is done to the academic standards.
These measures will assist me in enhancing the quality of my analysis and my academic performance in general.
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