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The research paper selected for this report is A Qualitative Study of organisatio Resilience  in care Homes in Scotland. It was written by Alastair Ross, Janet E. Anderson,Santhani Selveindran and   several co-authors,and published  in 2022 in the journal plus one.

The study investigates how care homes in Scotland continue to provide safe,high quality care despite facing many daily challenges. The researchers focused on the idea of  organisational resilience,functioning effectively during difficult situations. The paper explains that caring for older people is becoming  increasingly complex because residents often have multiple health conditions,while care homes also face staffing pressures,limited resources,and changing regulations.

The topic was developed because previous improvements in care quality had not fully addressed the ongoing challenges experienced by care homes.The researchers recognised the need to understand how care staff successfully adapt to unexpected problems in their everyday w0rk rather than only examining failures or poor outcomes.Their aim was to explore the factors that help care homes remain resilient and deliver person-centred care. 

The research involved people working within Scottish care homes. Participants included care staff,senior managers, inspectors,and members of multidisciplinary teams who all contribute to the delivery and oversight of care services. Their experiences and opinions helped the researchers understand how resilience is achieved in real-life practice.

This topic is highly important within the uk health and social care system because the ageing population has increased demand for long-termcare services. Care homes must provide safe,compassionate,and consistent care while managing financial pressures,staff shortages,and changing healthcare needs.Understandstanding organisational resilience can help improves communication,teamwork,leadership,and decision-making,leading to better outcomes for residents.The findings also provide useful guidance for policymakers and care providers seeking to strenghen care services and improve the quality of life of older adults living in residential care. 
The study also contributes to a better understanding of the everyday realities faced by care home professionals.By examining resilience within real working environments.  

2 The main purpose of this research was to understand how care homes in Scotland maintain effective and high-quality care while dealing with everyday challenges and unexpected situations.The researchers wanted to identify the factors that support organisational resilience and discover how staff adapt their work to meet residents changing needs.Their research objective was to explore the daily practices.team work,communication,and decision-making processes that allow care homes to continue delivering person-cantered care. By answering these questions,the study aimed to provide evidence that could help improves care home services and strengthen the UK health and social care system.



3.Research methods are the systematic techniques researchers used to collect,organise,analyse,and interpret information to answer a research question.Selecting the correct research method is important because it determines the type of data collected,the reliability of the findings,and whether the research objectives can be achieved successfully.There are three main research approaches commonly used in health and social care studies:quantitatives,qualitative,and mixed-methods research.Each approach has its own strengths and is chosen depending on the purpose of the study.

Quantitative research focuses on numerical data. Researchers collect information using methods such as questionnaires,surveys,or experiments and analyse the results using statistics.This approach is useful for measuring trends,comparing groups,and testing hypotheses.It  provides objective findings that may be generalised to a wider population when the sample is representative.

Qualitative research focuses on understanding peoples experiences,opinions,behaviours,and perspectives.It uses methods such as interviews,observations,and focus groups to gather detailed information. Instead of numbers,it produces descriptive findings that explain why or how events occur.Qualitative research is especially useful for studing complex healthcare environments where personal experiences and professional judgent play an important role.

Mixed-methods research combines both quantitative and qualitative approaches. Researchers collect numerical data alongside detailed personal experiences to  provide a more complete understanding of the topic.Mixed-method research is increasingly used in health and social care because it provides a more complete understanding of complex issues.

The article A Qualitative study of organisationalResilience in care homes in Scotland clearly uses a qualitative research design.This is stated in both the title and the abstract. The researchers wanted to understand how resilience develops through the everyday expefience of people working in care homes rather than  measuring outcomes using statistics.

The qualitative method was appropriate because organisational resilience invives human behaviour,communication, teamwork,leadership,and decision making.These are complex issues that cannot easily be understood through numbers alone. By talking directly with participants and observing their work,the researchers gained rich and meaningful information about how care homes operate under pressure.

The study collected primary data. Primary data refers to information gathered directly by the researchers for the specific purpose of the study. 

Secondary data is information already collected by others,such as government reports, published research,hospital records,or databases.
Several primary data collection methods were used in this study.
The researchers carried out non- participant observations,where they watched care staff perform their normal duties without becoming involved.This allowed them to see how care was delivered in everyday practice.







4.This report has examined the research article A Qualitative study of organisational Resilience in care homes in Scotland  The study explored how Scottish care homes successfully manage everyday challenges while continuing to provide safe and person-centred care for older adults.it showed that resilience depends on effective teamwork, communication,leadership,flexibility,and the ability of staff to adapt to changing situations.
	
	
	



