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Assignment 1- Strategic Sports Events Management


 Case for Sports Event and Marketing Planning Document 

Introduction 

This consultancy report will determine how the Welsh Government could propose holding a Welsh Commonwealth game in Cardiff and Swansea in 2026. There is yet to be a named host for the 2026 games with over 72 commonwealth nations expected to take part. Wales has the perfect opportunity to use this event to help boost the economy and countries morale after a terrible 18 months caused by the unprecedented coronavirus pandemic. Examining the benefits of hosting the commonwealth games and discussing the negatives, to make a fair assessment on event scoping and feasibility on hosting the games. Furthermore, this report aims to give an analysis of the objectives and concepts of hosting the Commonwealth games in Wales. The final objective of this report is to complete a strategic marketing overview of hosting the Commonwealth games in Wales.

Part 1- Event Scoping and Feasibility 

Understanding the event scoping and feasibility of hosting the Commonwealth games in Wales. The importance of understanding whether the event is feasible is crucial as there must be enough time, money, and political support for such an event to be a success. Feasibility can change as economy’s can growth or slump, political power can shift or stay then same, companies who are set to sponsor the event can go bankrupt. The prospect of bidding for the next games, which would be hosted across the two largest cities in Wales: Swansea and Cardiff. Cardiff hosting most of the big events with Swansea hosting some smaller events to share responsibility. This will make the bid for the event more compelling and bit more feasible as it will look to be more feasible with a smaller nation using both of its largest cities to host the game.

The objectives and concepts of hosting the commonwealth games in Wales, will outline the important key steps that will need to be carried out before such an event can take place.
The main objective of holding the commonwealth games in Wales will be to show the world that Wales can host major sporting events over a 3–6-week period compared to events that last under a few hours or days. The importance of an event like the Commonwealth games would mean the influx of new investment into infrastructure and sporting venues, which would open the opportunity for Wales to host other events in the future like Swimming World Championships or Athletics World Championship. The (CGF, 2021) state that the importance of the Commonwealth games is that it ‘underpins the unique connections and friendships which bring together a third of the world's population as citizens of the nations and territories of the Commonwealth.’ The games will attract people from all corners of the globe with a huge mash up of international cultures and customs, with the input of domestic culture and customs, not to mention the opportunities for collaborating that this would create.
The Commonwealth games would establish Wales across the International sporting stage and open many new ventures for the future, whilst most likely improving the country’s economy and increasing the yearly tourism rates. A successful campaign for Wales could show other small nations that hosting major events is possible, maybe even making it easier by co-hosting with one or multiple different nations to host certain international sporting events. The final objective will be to increase capacities of facilities in order to hold future events after the Commonwealth games are over. 

The Commonwealth games main arena would be built by upgrading the athletics stadium at the Cardiff International Sports Campus from a 5,000 capacity stadium to around 18,000 permanent capacities with an additional 12,000 temporary capacity, resulting in a magnificent 30,000 capacity venue for spectators to enjoy the opening ceremony, medal podiums, closing ceremony, track, and field events. The financing module will facilitate other new venues or upgrading old venues to better specifications to hold certain events during and after the Commonwealth games is over. The money used to complete such a venue would have to be loaned from a bank and then repaid with the ticket sales from the event. According to (CGF, 2021) tourism in Wales should increase by 25% during the games, with an additional £400 million in new trade deals between Wales and the participating nations at the Commonwealth games. The 25% increase in tourism would show that the proposed 30,000-seater stadium would easily be filled. An internal review by Scottish government on the Glasgow 2014 Commonwealth games showed that ‘690,000 visitors, including children under 16, attended the overall programme of Glasgow 2014’ (gov.Scot, 2015) The online report also shows that these visitors added £228 million to the economy of Glasgow and Scotland while visiting. The impact this extra money would be huge for Wales and that estimated figure would be much higher now due to the rates of inflation since 2014 being around averaging 2.9% each year according to a yearly report by the office of national statistics (C.Payne, 2021) and the economic impact caused by the Coronavirus pandemic.


The Commonwealth Games Federation website (CGF, 2021) states that hosting the Commonwealth games will boost the GDP of the country (Wales) by at least £1billion, along with an array of social and environmental benefits. Many generations of people haven’t seen a major sporting event in Wales since the last Commonwealth games that was held in Cardiff in 1958. It would also be very beneficial for small and local businesses who would benefit from added revenue from an extra influx of tourism. The article also shows how hosting the Commonwealth games can strengthen trade, investment, and tourism links with participating nations. It also states that the Commonwealth games in Wales would receive an expected audience of around 1.5 billion people according to information from (CGF, 2021). The websites report by (CGF, 2021) also shows that data gathered from the Manchester 2002 games helped with a 23.5% decline in unemployment post games. This shows the support for physical, economic, and social regeneration. The article also provides an insight in a more recent Commonwealth games held in Glasgow in 2014, with 700 new affordable homes+ 120 bed care homes, £474 million accelerated into the social sector in Glasgow and Scotland. This could provide similar benefits to Wales who are struggling from major cutbacks in the social sector due to Brexit and Covid-19. The importance of holding an international event like this can open political pressure to improve the local areas before international fans/tourists visits for the games. The Welsh social sector is in crisis and facing much uncertainty ahead according to an online newspaper article by (J.Hill, 2021),  the Welsh government (gov.wales, 2021) reported the highest number of deaths in social care compared to the other three nations in the United Kingdom, recorded by percentage of people dying from covid-19. The Commonwealth games economic benefit could help save the Welsh social care sector but there’s no guarantee that’s how the Welsh government would spend the extra cash.




Part 2-Stragetic Marketing Overview 


The overview of targeting customers/spectators to the event must be different by every country that is targeted, as people who are expected to attended will be from all different parts of the world, therefore holding different standards and expectations of the facility. Luckily, sport has a way of convincing people to travel to places that they wouldn’t have visited unless a sporting tournament of their interest was being hosted there. It will be important for the event planners to communicate with international and domestic broadcasters in order to help them promote the Commonwealth games in international countries as the domestic broadcasters will be able to communicate information on what Wales is like to people in their native language. The use of social media marketing will be heavily important to the success of the games, as adverts for the games and Wales will have to be tailored to attract people from all different cultures and backgrounds. The Commonwealth games is already a well-recognised event as around a quarter of the world’s population are involved in some sort of capacity, the Commonwealth games in Wales would receive an expected audience of around 1.5 billion people according to information from the Commonwealth games federation (CGF, 2021). This doesn’t include the spectators at the event watching live events, it comes from online streaming and television.  

The marketing mix module is a good way to understand the strategic marketing overview for hosting the Commonwealth games in Wales. A journal published by the academy of marketing but produced by E.Constantinides (2006) explains marketing mix is made of 4 P’s, product, price, place, promotion. 

Product

The product would be the centrepiece of the marketing mix as that is what will need to be sold to the consumer to come and watch the Commonwealth games in Wales. The product must look satisfying to look upon and be interesting or unique for the consumer to wish to use the product such as the Commonwealth venues. The marketing mix will help understand what the product and service will be offered to the spectators that visit the venues. It will then allow local businesses to tailor new or existing products to things that spectators or tourists might need, for example in Wales it rains quite a lot, and some tourists might not know that so selling umbrellas at venues could be easy money.

Price
A.Twin (2021) describes price as the cost consumers pay for a product. Marketers must link the price to the product's real and perceived value, but they also must consider supply costs, seasonal discounts, and competitors' prices. The standard rate of tickets must be priced fairly but also priced at a rate where the events are profitable and help the Government pay off loans taken out to build new or upgrade old venues. The gold coast sold tickets for just $20 (Australian dollars) with free transport links to the venues included in the price of the ticket, according to the Gold Coast Commonwealth games website (Gold Coast Games, 2018).

Place
The sporting venues where most of the action will take place. All venues will need to be modern and built to a professional sporting standard in order to successfully leave a lasting impression on all the athletes, coaches and spectators that come to visit. Poor venues and hospitality will lead to Wales gaining a poor international sporting reputation and this will be the opposite to the main goal of hosting the Commonwealth games. The Sportscape model shows how the added benefits and clever design on the facility will have a positive benefit on the fans staying longer, while spending more money at the venues.
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This academic model on ‘place’ shows how a venue can have a domino effect on how the spectators will experience their time at the venue as long as each step is carried out in the same or similar manner.

Promotion
It’s crucial that the marketing isn’t too promising for how good the games will be or how well specific athletes will perform. A study by N.Haiji shows that social media has provided people with new opportunities for consumers to engage in social interaction on the internet from all corners of the globe. This can be linked slightly to place as well as the internet connects people across the world while allowing this like social media to help promote events or businesses. The information above will be key for the event organisers to recognise that the correct use of social media will provide plenty of interest and attractiveness to people if used in the correct way. Promoting the beautiful coastlines of both Cardiff and Swansea might just win people over without the online adverts even being related to the events that will take place. 

Finally, the report concludes that hosting the Commonwealth games in Wales with two co-host cities, Swansea, and Cardiff. Are presented as a huge opportunity for the country but also comes with a massive financial risk. The lack of venues and only just over 4 years to plan may come as a stumbling block but most sporting venues or large capacity stadiums can be built within that time frame. 
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Political campaigns and manifesto guarantee for hosting the games.

Regulators are tasked with finding and applying for sources of funding.



	
Influx of tourism will benefit local businesses and the countries economy.
	
Culture sharing and the opportunity to learn about other cultures. 

Also, the opportunity to show off the Welsh culture and traditions.
	
Modern technology will allow spectators to watch events from the luxury of their homes across the world. 

Smart phones allow people to watch tv on the go.
	
Picking the correct locations to build new venues and facilities is important to prevent damaging any local environment.
	
The laws on health and safety will be vital when planning out new venues or upgrading old venues.
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