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My team and I were asked to put on a project, producing a one day cross media cultural live event held at Tileyard studios. We plan to put together an EP launch/industry showcase at Tileyard studios for South London based Soul/RnB Artist Arieleno held at venue ‘The Gallery’ which is located right next to the renowned Vinyl cafe. We had several meetings where we discussed ideas of what type of event we would like to put on, and after several meetings we decided on putting on an EP launch. We discussed a date for the event which would have been around the end of March 2020 but we have decided to postpone it to around July/August 2020 so we have more time to promote, and market the event to our music industry friends and fans of Arieleno. We finally decided the date would take place on Friday July 24th 2020. 
We came together to figure out a cool name for the EP launch, and after several deliberations we decided we would name the event ‘Arieleno and friends’. We also decided it would be a great idea to collaborate with a youth organisation situated in Tileyard named ‘Tileyard impact’. We decided to do this because Arieleno would like to inspire the younger generation and spread a message of persistence, and a spirit of going for ones dreams. By collaborating with Tileyard Impact, we as a team also agreed that this idea would bring more of a young audience from age 16-21 which Arieleno believes is his target audience. As a team we came up with the idea of running a competition for the young individuals of Tileyard impact talented to be in the chance of opening up the EP launch, we feel this another method to gain more traction to the event, and more traffic to the social media platforms where we plan on promoting the event. 


We thought about social media handle names that will be consistent through all social media outlets, and decided to use the hash tag (Arielenoandfriends). The team decided to secure a domain so that the name can not be used by anyone but ourselves, this also allows us to create a website where we can point interested individuals to access further information therefore promoting the event. The website could be used to collate contact details and create a mailing list, emailing individuals details of the event.
Regarding the Gallery space, licensing is needed to be able to put on a live event, and or sell alcohol. The team would require a TEN (Temporary Events Notice) to be able to temporarily provide licensed services on unlicensed grounds. TEN is a license only applicable for events holding under 500 people, including my team, and any third party services/staff that may have been hired. Tickets will be required and monitored by our staff in order for us to prevent exceeding our limit. Ten working days of notice before the event is required for the authorities to receive our TEN license. Due to the fact that our event is in Tileyard, Central London we will also monitor the sound to prevent disturbing neighbors therefore aiming to start our music around 5pm as the majority of offices in the area will be closing. 
My team and I have communicated via email which I believe is increasingly efficient in terms of delivering information that we can go back and easily reference if needed as it is stored in our emails. (First email in appendix A/ Appendix B)
There is no capital for this event as we had all agreed that as a team that we will be getting the gallery venue for free, so we would like to extend the same luxury to attendees, making the event more enjoyable and cost effective for consumers. If attendees would like drinks, they are welcome to purchase drinks at the gallery bar which provides income for the Tileyard community.
 In order to fund our license (TEN), an optional fee could possibly be included to raise any extra funds if needed. 
As a team we have decided that In terms of a contingency plan in the event of inclement weather, a back up venue will be arranged at the ‘two tribes’ bar in the Tileyard courts. The two tribe bar is free to use for students of Tileyard Education which Arieleno is a student of therefore able to possibly receive this benefit. 
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Arieleno EP Launch inboxx

Elliot @ Mar 6,2020,12:58 PM
toLuey, me +

Hi Lucy,

Ihope you are well!

Daniel and | have been discussing and making plans for his next EP release in late May (date toc) and we have come up with an idea to do a joint collaborative EP launch event with
Education and Tileyard Impact.
We feel that now is a great time for the release especially as it's 5o soon after the successful Sigala Tour he did in February.

Tileyard Education would act as the oficial sponsor of the event - we have some plansfideas on how this sponsorship would work, but | believe it would be easier to discuss
to Tileyard Impact involvement, we would host a compeition in collaboration with them to find two support acts for the event.

in pe

We believe that the collaborative involvement of all three teams could make for a fantastic event and would be greatly beneficial for all parties.

‘The EP itself consists of 5 songs with a music video for each one of them (2/5 videos have already been shot). A live version of the EP has also been created and filming for that will
st week of Apri. In addition to this, a new logo has been made and press shots are going to be scheduled in asap.

Please see attached EPK, which wil be updated for the release.

Here is the EP in ts current form, mixing s subject to change: hitps://soundcloud com/arielenomusic/sets/arislenc-2/s-UwChix
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Lucy Macieira Mar 18,2020, 1000 AM (13 days ago) ¥
t0 me, Savannah, Arianna, Elliot ~

Hello Ellot & Co,
How s this coming along? | can only assume we're looking to delay this now based on current events?

Just wanted to let you know, one small win, we can have the gallery space for free with Nick Keynes support, so when we do go ahead, thatis out support and one less thing to worry about in terms
of funds.

Let me know where you're all at with this too. And | also hope you're all staying safe!

Best,

Lucy

f TILEYARD
EDUCATION

LUCY MACIEIRA

Education & Marketing Manager




