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[bookmark: _Toc91530478]Introduction 
Jaguar is an opulence vehicle brand of Jaguar Land Rover. It is also a multinational car manufacturer in British. The headquarter of this company Jaguar is in England, Whitley, Coventry. The company Jaguar was primarily responsible for the production of the cars of Jaguar through the operations were completely amalgamated with the Land Rover. The business of Jaguar was founded by Swallow Sidecar Company in the year 1992. The main purpose or aim of the Jaguar company is to become the maker of the globe most desirable opulence vehicle and also services for the most selective of consumers (Baldwin and Tomiura, 2020). The term business management is stated as the organization and coordination of the activities of the business or the company. The manager of the business oversees the operations and assist their workers or the employees to reach their targets and productivity levels through all the ways and means. The business management and the managers of the business train the new and the recent employees their job roles and help them to achieve the related goals and targets of the business. Moreover, it also helps the company or the business to reach its objectives of the financial nature and also the operational objectives. Apart from these the management refers to the art of getting things done by others and business management is also somewhat the same as management as it controls, plans, organize, directs and recruit the employees through different level of management. The report aims with the impact of the covid 19 in the automobile industry and mainly in the company Jaguar, how it is merely impacting the company is also discussed in this report. The purpose of the report is also to flaunt the survival factors and the success factors of the company Jaguar. 

[bookmark: _Toc91530479]Impact of covid 19 on automobile industry 
Over the last year, the covid 19 is affecting all the sectors including the automobile sector. From the depts of the economic world experienced in 2020, it has ricochet to deliver year after year in the growth of the sales of the new vehicles over the last few months in United Staes, China and Europe. According to Belhadi et al (2021), the automobile sector has undergone services challenges and the new challenge which has arrived is the covid 19. The novel coronavirus has shoved the global economy and humanity into a deep disaster. Over the last 10-18 months the automobile sector has already undergone a dealy significantly due to modification of the structural openings with the service tax, goods, shift to share mobility, Alex load reforms, liquidity crunch and many more. Moreover, the automobile sector has faced prime effect and therefore has roughly been an entire idle since 24 march 2020 due to lockdown on the entire world. As opined by Kim (2020), the demand of the consumer due to the lockdown is visible and it is drastically upsetting the manufacture of the automobile. The majority of the companies are suffering primarily is starving for the back support of the research and development. Therefore, to maintain the core and the prime functions and getting potentially back the growth made on the technologies of the mobility and also in the alternate fuels. As opined by Rajamohan, Sathish and Rahman (2020), the area under which the automobile sector has impacted for the covid 19 are as follows-
· Auto dealers- The auto dealers has mainly faced the issue of covid 19. As there are a huge number of auto dealers in the United Kingdom which therefore includes four, three and two-wheelers vehicles. However, they were not able to dispatch the cars or motorbikes on time due to lockdown. 
· Auto suppliers- The auto suppliers had also been hampered due to the covid 19 as the auto suppliers have great reliance on the immigrant labour. While the entire nation or the world is suffering from the covid 19 and the government announces complete lockdown the auto supplier is impacted and also affected. 
· Finance companies - The companies who finance the cars and the employees who are working under the finance companies are also set idle as all the companies of the automobile sectors have collapsed due to the covid 19 pandemic. 
· Sales- The people working in the sales department is also struggling over the last few months along with the automobile sector. Therefore the issue the automobile sector has ruined over the past few months. 
In the foremost two quarters of 2020, the sales of the cars and the motorbikes and all the vehicles out there have sprung by 30%. The depletion of the production of cars in Polland was decreased by 25% and in Slovakia, the capacity of the production of cars was lessened by 17%. The automobile sector had a  serve shock on the covid 19 and therefore this shock has led the automobile sector degraded in its field. Moreover, this percentage slab depicts the unstable nature of the automobile sectors in the entire globe. 


[bookmark: _Toc91530480]Impact on company 
The jaguar is owned by Tata Motors and the company has reported that 12,1 % has declined in the retail sale at 5,08,658 units for the financial year that is 2019-2020. Moreover, the covid 19 is therefore significantly impacting the company and, therefore, it offtakes again in the fourth quarter (Baldwin and Tomiura, 2020). The Jaguar company total sales in the financial year previously in the fourth quarter stood at 1,09,868 vehicles and which have a downturn of 30% as juxtaposition with the January and the march period of the financial year 2018 and 2019. As when the government announced complete lockdown in the entire global the Jaguar aLnad Rover company has also faced problems as the covid 19 impacted the company and therefore the sales of the company declined with a major percentage. Moreover, the covid 19 also impacted the Jaguar company with its semiconductors shortage which is very much important and therefore the company faced problems and difficulty in forecasting (Kufelová and Raková,  2020). Therefore based on the recent updates, the input from suppliers expect the supply of the chip shortage in the second quarter which is thus ended on 30 September 2021 which is merely greater than the first quarter (Kumar and Mishra, 2020). Therefore this has potentially resulted in the volume of the wholesale which is thus 50% lower than the planned one. Initially, the company is strategizing with the reimagine strategy which will help the company to hold the progress and therefore strengthen the capability along with the structure with the number of appointments of the executives. 
[bookmark: _Toc91530481]Survival factors 
The company Jaguar has being survived in the covid 19 pandemic in many ways. Some of the survival factors are discussed below 
· Technological innovation- Technological innovation is the topmost survival factor of the company. During the covid 19 pandemic, the company Jaguar had not stooped in its technological innovation system and therefore had made many advancements in the technological field with the vehicle (Ortiz-Villajos and Sotoca,  2018). Moreover, in the covid 19 situation and pandemic, the company have not even stopped with the technological innovation and therefore survived in the worst phase of the entire life of the company. At last, the company and survived all the loopholes and succeeded in the long run of the business. 
· Unknown future and resistance- These is also surviving factors of the automobile and for the Jaguar company. The company had boosted up with the future problems and challenges and therefore made itself more strong to fight in the upcoming future (Ramasamy,  2018). This survival factor in the Jaguar company help the company to prepare for the future and moreover, the company will also work better with all the employees in the ost pandemic situation. 
· Planning against the scenario- This is also an important survival factor of the automobile company and also for the Jaguar company. These survival factors help the company Jaguar to control the future which is unidentified and which determines the possibilities of the future during the toughest times of the company. The company has planned that even after the pandemic situation is over, the company will again look over the workers and employees of the company and help them out and also help the company itself by sales, manufacturer and production. 
· Stress management- Stress management is also an important and significant survival factor for the automobile sector and also for the Jaguar company (Hoeft,  2021). Stress management helps the company from various other different problems and with the help of stress management the company is capable to reduce the negative stress of the organization. Even with this, the company can increase the individual productivity and the responsibility of the workers or the employees (Nayak et al., 2021). Moreover, the survival factor that is stress management improves the satisfaction of the customers and also communicates with the team and the employees better. Therefore the stress management during the covid 19 also helped the company Jaguar to survive and be cool and tensionless during the entire pandemic situation and be more good in productivity and manufacturing was their ultimate goal. 
[bookmark: _Toc91530482]Success factors
The company Jaguar has a very strong base over the automobile sector. A few of the success factors are discussed below, which are as follows-
· Historical background- The historical background of the jaguar is also very strong and the historical background is the most important success factor of the company to survive in the long run and also in the pandemic situation or during the covid 19 (Dhanabalan et al., 2018). Moreover, the company Jaguar is famous for its luxury cars and also for sports cars. 
· Position of the market- Jaguar is regarded as the second largest sector in the car department. It is accounted for around 22% of the revenue in the year 2022. Therefore this is the prime success factor of the company Jaguar. Moreover, the company holds around 33.32% of the market share. 
· Planning strategically- Planning with strategy is always regarded as the core success factor. Strategic planning in simple terms is referred to as the development of measurable and also specific goals (Seetharaman,  2020). The Jaguar company has mainly strategies over the integration strategies to ensure the ultimate progress of the company. Moreover, the company also formulated the strategies of integration which encompasses backward, forward and horizontal integration. 
· Sustainability- Most consumers nowadays want environmentally-friendly vehicles. Moreover, most of the companies compete in the automobile market with green cars. 
· Enhancement in employment- The success factors of the company is also linked up with the employment of the people (Ahuja et al., 2019). The employees build up the success of the company by doing the jobs or the work which is aligned to them. Working with the employees improves the identity and also the self-identification rates enable a more effective rate of equality monitoring. Therefore, in the pandemic situation the company faced problems and therefore in the post-pandemic situation the company succeed a lot with these success factors. 
· Performance and the user experience- Te luxury cars and the sports cars of the company Jaguar is loved by all the customers and the performance of those cars are awesome as rated by the consumers. 
[bookmark: _Toc91530483]Conclusion 
The entire report or assignment is thus concluded with the impact of the covid 19 in the automobile industry or market. The covid 19 problems and how it affected the automobile industry is descriptively described and concluded over here in this report. Apart from these the report also concluded and terminated with the impact on covid 19 in the company Jaguar itself. The assignments or the report also concluded with the percentage slab of different countries and also on the percentage on the increase in revenue and the decreased in revenue due to the covid 19 and pandemic and also for the lockdown is described in detail. The survival factors of the automobile sector and also for the Jaguar company is described in detail and moreover, four survival factors are concluded over here in this report. At last but not least, the success factors of the automobile market or the automobile industry is concluded along with the Jaguar company success factors. 
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