	
	
	




‘The Multi Agency model in Wales promotes the welfare of children and young people’. 

Introduction:
The multi-agency approach in Wales promotes the welfare and safeguarding of children and young people. The approach experiences several benefits and challenges. This essay will explore and include the different aspects of the benefits and challenges that the approach faces. It will focus on the Welsh context and include recent developments in safeguarding practices.

What is a multi-agency approach?
Welsh Government (2025) states that the multi-agency model in Wales is an approach where different practitioners, organisations and agencies working together alongside families to meet the diverse needs of children and young people. Multi-agencies engaging results in positive outcomes for children and families through a co-productive problem-solving approach. The main agencies that work together are local authorities such as children’s services, housing, schools and communities, health, police, the third sector and youth justice. There are three different models of multi-agency working which include multi-agency panel, multi-agency team and integrated service (Walker, 2018). Hammersmith & Fulham (ND) states that a multi-agency panel is a meeting which occurs regularly to discuss ways to support children and young people who are at risk. Every multi-agency panel includes representatives from the local authority, the emergency services, the charity sector and a host of other local services. These agencies will share information and develop shared strategies to help lower the risks to the child or young person. Gov. UK (2023) states that a multi-agency team is professionals from difference services being recruited into a team and coming together to safeguard, support and improve outcomes for children and young people. Children's workforce developing council (ND) states that integrated working is when everyone who works with or around the child or young person works together to put the child or young person in the centre, improve their lives and meet their needs, an integrated service is usually delivered from school or early years setting. This links to the UNCRC policy, UNICEF (ND) states that the UNCRC is a legally binded agreement which outlines the right of every child, regardless of their race, religion or abilities. Article 13 includes that children have the right to freedom of expression, article 19 includes that children have the right to be safe from violence and article 24 includes that children have the right to health services.
There are different policies that have been introduced to protect children and young people such as UNCRC (1989), Children's Act (2004), Wales Safeguarding Procedures (2020), The Social Services & Well-being (Wales) Act (2014). The Children Act 2004 is a UK law that aims to ensure that all children and young people who live in the UK are kept safe and protected, it improves how services work together to protect and support children. Online learning college (2022) states that the act was introduced as an extension and improvement from the 1989 act. The 2004 act differentiates from the 1989 act in a way that it focuses on ensuring that all people whether they are individual or organisations, working with children are responsible for promoting the welfare and safeguarding children and young people. The children's act was updated following the failings during the Victoria Climbie case. Lord Laming (2003) states that Victoria’s case was known to multiple agencies such as two child protection teams of the Metropolitan police service, four social services departments, a specialist centre that was run by the NSPCC, admitted by two different hospitals witch deliberate harm suspicions and three housing authorities. All these agencies failed to communicate with each other protect Victoria, “it required nothing more than basic good practice to be put into operation” (Lord Laming, 2003). Online learning college (2022) states that the Children’s Act 2004 have six principles which include children are given freedom to be happy and have an enjoyable life, spend time in safe and protected environments, are healthy, raised in enviroments that are economically stable as possible to make positive contribution to their lives , spend time in safe and protected environments and are provided with the tools that they need to succeed in life.  The children’s Act (2004) links to Bronfenbrenner's 1979 ecological systems theory. Guy-Evans (2025) states that Bronfenbrenner’s ecological systems theory is the idea that a child's developments emerge from interconnected environmental systems, from intimate to societal levels. These systems include the microsystem, mesosystem, exosystem, macrosystem and chronosystem, each influence the child's growth and behaviour. The Children’s Act 2004 which includes multi agency working has links with the mesosystem in a way that it requires professional such as teachers, social workers, health staff and police to work together. This strengthens the connections between systems which Bronfenbrenner includes are crucial for healthy development. Guy-Evans (2025) states that although the theory has its strengths, there are still critics against it that show that the theory doesn't always work. There is limited research on the mesosystems, mainly interactions between neighbourhoods and the family. Therefore, it is unclear as to how much these systems shape a child. It is difficult to test the theory as it cannot indicate whether the systems directly cause effects. Also, the theory leads to assumptions that children who don't have strong and positive ecological systems lack in development. Many people can still develop positively without positive influences from their ecological systems.
The Social Services & Well-being (Wales) Act (2014) is a framework which provides legal network for improving the well-being of people who need care and support, carers who need support and changing social services in Wales. Social care Wales (2025) includes that the social services & Well-being (Wales) Act was introduced as there were several challenges faced by public services in Wales which was highlighted in the White paper, sustainable Social Services for Wales: A framework for action (2011). The Act aims to address these issues; it will change the way social services are provided in promoting people's independence to give them control and a stronger voice, it willl give people more freedom to decide which services they require while giving high quality services across the country. The principles of the act are well-being and co-production, voiced control and prvention and early interventions which links to Maslow's Hierarchy of needs (1943). McLeod (2026) states that Maslow's hierarchy of needs is a theory that consists of a five-tier model of human needs. It is the idea of needs at the bottom of the hierarchy needing to be met before the needs higher up. The Social Services & Well-being (Wales) Act (2014) reflect Maslow's theory in a way that it meets the basic needs of children, it promotes well-being and supports development all in which enables the child's needs higher up the hierarchy to be met. McLeod states that although there are many strengths to Maslow's theory critics argue that real world examples show that people's needs higher up the hierarchy have been met even when some basic needs remain unmet. Also testing self-actualisation is challenging which makes parts of the theory more speculative than proven.
Benefits of the multi-agency approach 
Multi agency working in Wales has had positive outcomes for children and their families. Welsh Government (2025) includes that the National Multi-agency practice framework (2025) puts the child at the centre which can improve their mental health, improve attitudes to education and school attendance. The framework includes that professionals should listen to the child and their families and taking on board their views about how they want professionals to work with them, so that each child is treated as an individual. Each professional's role is to provide solutions for the child and their families which creates a more holistic view of the child’s needs. 
The multi-agency approach also promotes better information sharing among professionals from different backgrounds. Welsh Government (2025) includes that multi-agency approaches should should have clear roles and responsibilities for professionals involved, who they are accountable to, what procedures they follow and what resources are shared. This promotes better decision making for protecting children and their families. 
Lastly the multi-agency approach reduces work pressure and improves efficiency. Welsh Government (2025) states that collaborative working sees a shared model of leadership as being more effective and creative than a leader or group working alone. By sharing responsibilities and working together this takes the pressure and work load off individual professionals making it less pressure and more effective.

Challenges of the Multi-Agency Approach
Despite the benefits of the multi-agency approach in Wales there are also many challenges that they face. Cheminais (2008) states that there are funding concerns in relation to sustainability for agencies, a lack in funding for multi-agency training and costs to cover the delivery of the service. There is also not enough time to respond to different priorities and there are long waiting lists for services such as CAMHS.
Cheminais (2008) also states that it is challenging to find mutually agreed times for professionals and agencies to meet to discuss children's and families' cases and how to best support them. 
Cheminais (2008) also include that there is a challenge in communication between educational settings, agencies and professionals which can lead to instability for children and their families.
Peart (2026) has released the inquiry into the South Port Case where several young children was murdered by a 17-year-old male. The enquiries phase 1 report contains 61 recommendations. Alot of the recommendations deal with social work and children's services and the other recommendations cross into policing, prevent, healthcare and education. The enquiry includes that the most important finding is that our statutory framework doesn't include the risk from a child to others. It doesn't push assessments towards the question “does this child pose serious harm to others?” BBC news (2026) includes that there were five key failures of the killers' parents and agencies of the Southport attack. The attack could and should have been prevented if the parents and agencies had intervened in a way that they should have. There were findings from the failure of agencies to share and communicate information about the risk to the public and his online activity, there was a worrying number of missed opportunities to safeguard in this case (BBC news, 2026)
Conclusion
[bookmark: _Int_wOwRdIVx][bookmark: _Int_KZFplDES]Wales’ multi-agency approach offers several benefits and multi-agency working for the welfare and safeguarding of children and young people.  Some include Bridgend MASH which consists of mental health services, drugs and alcohol team, independent domestic violence advocates, children’s services, early help hub, education and team around the family. There are also a number of policies in place in which the multi-agencies must follow when dealing with children and their families. It is clear that the approach keeps the child at the centre at everything they do. Welsh Government (2025) states that the approach is child centred in a way that they listen to the child and their views about how they want professionals to work with them, each child is treated as an individual and professionals roles are to provide solutions for the child. Despite these benefits there are still challenges and failings to the approach, referring to the south port 2024 case agencies are still failing to communicate effectively to prevent further harm. BBC news (2026) states that the approach doesn't include anything for children being harm to other children, so this is something that needs to be worked on. The inquiry phase 1 report includes 61 recommendations, referring to this, multi-agencies aren’t quite where they should be when safeguarding children in some cases. Addressing these challenges through clear and consistent collaboration in communication, consistent and up to date training and following procedures that should be followed is important for improving the effectiveness of multi-agency safeguarding arrangements in Wales.
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