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[bookmark: _Toc135426436]Introduction 
Employee skill is an important consideration for any business as this contributes to development procedure. Two restaurants that have been selected for this essay are Greggs and Pine which are both headquartered in the UK. The job role which has been chosen for these two restaurants is supervisor. 
[bookmark: _Toc135426437]Evaluation of cooking skills in the restaurant industry
I have appointed a supervisor in both these restaurants which has provided me with an understanding that skills are an important factor to work in a restaurant industry. I have evaluated that a supervisor needs various skills like communication skills, problem solving skills, conflict management skills, multitasking skills and team spirit. As per the view of Fachrunnisa and Hussain (2020), skills are required to supervise a workplace as this helps to manage different people in an organisation. Moreover, it has been noticed by me that skills help to handle people and any situation in the workplace. I have experienced that the required skills for a supervisor post in these two restaurants are almost the same but there are some contrasts also. Greggs mainly focuses on communication skill whereas Pine deals with communication skills and team spirit. I have understood that Greggs focuses on communication skills as this helps to build a motivated workplace. As per the view of Stacho et al. (2019), effective communication helps to build trust among employees. I have experienced that Pine also focuses on communication skills for similar purposes but also pays attention to team spirit. I have learned that team spirit helps to build a collaborative environment and increase performance level. An important skill which is required for the supervisor post in both Greggs and Pine restaurants is good decision-making skill. As per the view of Shamim et al. (2019), proper decision making helps to make positive changes in an organisation. I have understood both these restaurants want decision making skills in supervisors to increase wellbeing of both the team and the organisation. Moreover, Greggs also requires effective time management skills to be a good supervisor. As per the view of Tulowitzki and Progin (2021), time management is very important to conduct everything on a schedule. I think this skill is required to work effectively on specified time. 
[bookmark: _Toc135426438]Skills comparison among chosen restaurants
Communication skill is required for increasing trust among team members in Greggs as this restaurant wants to provide fresh foods to customers. As per the view of Yue et al. (2019), communication is an important consideration for increasing trust. I have gathered experience that trust makes the job easy for a supervisor as this provides an opportunity to handle people and their performance. On the other hand, communication skill is required in a supervisor for Pine to evaluate the performance level of staff as this restaurant wants to give better service to people. The decision-making skill is required for supervisor posts in these two restaurants to handle work culture in an appropriate manner. As per the view of Castro-Arce and Vanclay (2020), effective decision helps to organise tasks properly which contributes to development. Moreover, I think that effective decision is also required for conflict management among team members in these two restaurants. On the other hand, time management skill is also important for supervisor posts in restaurants as this helps to handle complex tasks on time. As per the view of Yener et al. (2021), time management skill helps to determine important and delegate tasks. According to my knowledge, this skill is essential for a supervisor to complete an essential task at the right time.  
[bookmark: _Toc135426439]Impact of skill variations on Employees’ skill sets and restaurant operations
The variation between skills sets of Greggs and Pine creates differentiation in the skills set of employees. I have understood that Pine requires team working skills with communication skills whereas Greggs requires communication skills.  I have identified that both restaurants have the same skill requirements for a supervisor post. In addition, Greggs requires time management skills from employees. As per the view of Kaasinen et al. (2020), skills are essential for a staff to handle a complex situation and other employees. As per the view of Georgila et al. (2019), a supervisor might have a combination of hard and soft skills to handle the workplace. Pine focuses on decision making skills among supervisors which is effective for proper business operation and better service to customers. However, I think that conducting business operations is smoother in Greggs than Pine due to time management skills among supervisors. As per the view of Alzoubi and Inairat (2020), customers’ satisfaction level can increase through providing better service to them. Greggs can provide better service to customers due to its time management skills among supervisors.
[bookmark: _Toc135426440]Conclusion
From above discussion, I can conclude that both restaurants want the same skills for supervisors but there is also a comparison of skills requirements. However, the difference in required skills might have a different impact on these restaurants.          
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