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[bookmark: _Toc500943471][bookmark: _Toc19908386]Introduction
This is a reflective assignment and is going to be looking at my experience over the residential weekend as part of the Managing Enterprise in the 21st Century Module. The module itself facilitates a group of 4 individuals working together with the goal of preparing and presenting a business plan as if we were going to go into business together ‘for real’. For the purpose of this assignment I am going to focus on the Teamwork aspect of the project over the residential weekend and the time allowed following the weekend to complete the business plan.
[bookmark: _Toc19908387]Gibbs Reflective Cycle
During this assignment I am going to use Gibbs Reflective Cycle which is a framework for reflecting on and learning from experiences. The model has 5 states which I will be using to analyse my experience during the BMSK4006 residential weekend and the self/group study segment of the module.
[image: Gibbs' Reflective Cycle Diagram]
[bookmark: _Toc19908388]Description
BMSK4006 focuses on the residential weekend as part of the Managing enterprise in the 21st century module. The purpose of the residential weekend is to give students insight as to what university living is like as well as the essential delivery of the final module of the course. Present on the weekend were students and tutors from all 3 levels.
Prior to the weekend, we were separated into our teams for the module. 
The team I was allocated comprised of; H as the team leader and M, S and myself as team members. For the residential weekend, M was unable to attend due to being maid of honour at a friend’s wedding and S was unable to attend due to personal reasons leaving myself and H as the only to attending member s of the team.
For the academic part, the weekend was separated into 2 systems for learning. All of the educational content for the module was presented by the various tutors on the weekend by means of power-point lectures and interactive group learning sessions and the rest of the time was allocated for tutor facilitated group breakout sessions to allow students time to work in their groups on their business plan.
Following the residential weekend the team had 3 weeks to compile the business plan which meant coordinating meetings and working independently on each of our own parts and also getting together and as a group. 
The problems arose post residential weekend, there was a clear disconnection between the team members. H, M and I all contributed a lot to the plan but S did not. It was very clear that S wasn’t participating as much as the rest of the team, very little work rate was exhibited and the work which was produced was of very poor standard. There were very little offerings on her part and the small amount that she did provide was very basic. 
[bookmark: _Toc19908389]Feelings
Prior to the residential weekend I was apprehensive, not due to staying away from home because I do so regularly with work but more so because only half of our team would be present. This would instantly put our team at a disadvantage over teams where all members were in attendance. Nevertheless, we continued with the weekends learning in the hope that we could take enough away to be able to successfully pass on the information to the other members of the team to allow us to pass the module.
After the residential weekend I got extremely frustrated with S due to the fact that her contributions were significantly less than the rest of the team. I was angry as I had put a lot of effort into the project but as I was a team member, the same as S, It was not my place to challenge her on her contributions. I felt extremely frustrated with this lack of participation and I raised it with H, the team leader several times. I felt that H also shared my frustrations but I also was of the opinion that H couldn’t manage S very well which isn’t a good attribute for a team leader. 
[bookmark: _Toc19908390]Evaluation
The aspect of this project which I felt could have gone better is my attitude towards the team dynamic. I pride myself on being a strong character and as such I am a natural leader for team-related tasks but in this instance I was just a team member. In the example I have explained that my expectation for other ‘members’ to be as enthusiastic as me. I got very frustrated with the lack of contribution of S but I was not in a position to be able to act upon this frustration.
[bookmark: _Toc19908391]Conclusion
In conclusion I need to remember that when working as part of a team that I must operate within my remit in the team. If I am a team member then I need to remain as such and not ‘take charge;’ which is a natural response for me.
[bookmark: _Toc19908392]Action Plan
Acting on the conclusion of this situation I am going to prepare a PDP which will allow me to be a better team member in the future.
	What do I want to do?
	What do I have to do?
	What support or Resources will I need?
	How will I measure Success?
	Target Date

	Become a better team participant, not to get too involved in the management of the team and stick to my role within the team
	Make a conscious effort when working in a team to not ‘take over’ and to remain within my remit.
	Not applicable.
	The team that I am working with at the time achieving the objective set.
	On-going.



[bookmark: _Toc19908393]Conclusion
Teamwork has always been an attribute of mine which I felt that I performed well and was proud of. Teamwork is listed n my CV as a Key Skill. However, upon reflecting in this module my teamworking skills are not of the level that I originally thought. During an 8-year management career I have developed very strong skills as a team leader and as such am able to manage and direct a team effectively but my participating as a team member needs working on. When I work within a team I have a very high level of dedication to the team and I get easily frustrated when other members of the team do not have the same level of dedication. As a team member is it not within my remit to challenge others about their contributions which is why I feel I am much more suited as a team leader than a team member. I have recompiled a PDP which highlights what I need to do going forward.
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