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Abstract

This report examines sustainability in the hotel industry and its emergence as a critical aspect of contemporary hospitality management. The term "sustainability" came into use in the 1970s and 1980s. Environmentalists of that time dismissed it as a buzzword, but these so-called experts were mistaken. Today, the industry is driven by increasing environmental concerns and consumer demand for eco-friendly practices. Central to this movement is the implementation of recycling initiatives aimed at reducing waste and promoting resource efficiency. Hotels are increasingly adopting comprehensive recycling programmes that include everything from paper and plastic to food waste, thereby minimising their environmental carbon footprint.
However, some hotels, in an effort to keep up with regulations and attract new customers, make false claims of sustainability to the public and authorities. This practice, known as greenwashing, can damage brand reputation and lead to public backlash and heavy fines. To combat greenwashing and enhance sustainability, many hotels have adopted the circular economy approach, which is gaining traction within the industry. This approach emphasises the importance of sorting waste, keeping products and materials in use, and regenerating natural systems. By integrating circular economy principles, hotels can create programmes and initiatives that extend the lifecycle of resources and reduce environmental impact. Moreover, a PESTLE analysis will examine the external factors affecting the hotel industry and how organisations are coping with regulations and public demand. Lastly, a list of recommendations will be provided to the industry to improve waste management and recycling practices.

Contemporary Themes
Sustainability
How the Hotel Industry is Dealing with Recycling
Introduction
This report addresses sustainability in the hotel industry, with a particular focus on recycling.
The hospitality industry must prioritise sustainability to contribute to a better world. To appreciate this, we must understand the term, defined as the harmonious relationship between human activities and the natural world, ensuring a stable and healthy environment for present and future generations (UCLA, 2024).
The term 'sustainability' came into use in the late 1970s and 1980s. Bill McKibben, a prominent environmentalist, disliked the term, calling it a "buzz-less buzzword" and viewing it as merely a fancy expression (Caradonna, 2022, p. 2). This theme is highly important and relevant to the industry because it maintains the positive reputation of the brand or business and contributes to caring for all living things and the environment. Businesses have legal obligations to contribute to the planet, as well as a moral duty to maintain a sustainable approach in their daily operations. Additionally, the hospitality industry generates and consumes vast amounts of energy and water, and produces significant waste. Implementing internal policies can reduce carbon footprint, water usage, and waste generation, making the industry eco-friendlier. These sustainable practices can have a positive impact on the costs of running a hotel and other businesses in the long term (Les Roches, n.d.).
Literature Overview
Almost 35 million people in the UK use hotels for visiting family and friends, business trips, and vacations, generating 289,700 tonnes of waste each year. This waste includes food waste, electric appliances, and general waste. Therefore, implementing effective waste reduction policies is essential. The industry must reduce such high amounts of waste to benefit not just the organisation but also the environment. Doing so enhances the hotel’s brand and reputation, and saves money on disposal costs and waste management (Business Waste, 2024).
In the hotel business the three Rs are mandatory by law in the UK by the Controlled Waste Regulations of 2012. The three Rs stand for reduction of waste such as plastic bottles, and packaging materials, re-use paper used on side could be used to scribble notes, some toiletries could be refilled like liquid soap, shampoo, and body gel, and lastly recycling cardboard, plastic, glass, and paper. Each of these items should be place inside its corresponding bin (Envesca, 2024).
According to Furqan, Mat Som, and Hussin (2010), the United Kingdom established the Green Tourism Business Scheme in 1997, which covers the entire country. Tourists or guests can be assured that the establishments they choose meet certain environmental or eco-friendly measures. By law, businesses are required to meet criteria such as energy efficiency, recycling, and waste minimisation. Depending on the goals achieved, each establishment receives a gold, silver, or bronze award. These establishments are assessed every two years to ensure they meet rigorous environmental standards.
In Malaysia, this concept is relatively new. Some hotels and resorts have received training on how to handle waste, recycling, and energy saving. Those resorts that implemented these practices significantly reduced their operational costs. Measures that helped reduce costs included switching to energy-efficient devices, separating solid and liquid waste, using key cards, and recycling. Resort guests were encouraged to follow these practices by reusing towels and bed linen to save water and detergent.
Although recycling is lauded by public opinion and governments around the world, most plastic waste has been buried in landfills since China shut its doors two years ago (Sullivan, 2020). Recycling plastic is very expensive; sorting it, collecting it, and melting it down incurs significant costs. Conversely, new plastic is cheap and more affordable than recycled plastic. This issue has persisted for decades but has been hidden from the public. According to Sullivan (2020), less than 10% of plastic has ever been recycled.
Rahman, Park, and Chi (2015) warn the industry about “greenwashing,” which involves making false claims or misleading the public about environmental practices, products, and operations to appear eco-friendly (Hayes, 2024). The majority of travellers (79%) have indicated that they base their hotel choice on the establishment’s eco-friendly practices. Some establishments claim to be “green” merely because they ask guests to reuse towels or linen. However, “greenwashing” could be devastating for a business if it is caught lying about its sustainability claims. Research shows that 77% of American consumers are willing to boycott a company if they feel they have been misled.
PESTLE Analysis
A PESTLE analysis will be conducted to examine the external factors affecting recycling in the hotel industry. PESTLE analysis is a framework used by organisations to analyse and monitor macro-environmental factors that occur externally. It assesses Political, Economic, Social, Technological, Environmental, and Legal factors influencing the industry (Washington State University, 2023).
PESTLE Analysis in The UK of Recycling in the Hotel Industry
P- Political
Government Policies - The UK government has implemented stringent recycling policies and initiatives such as the Waste and Resources Action Programme (WRAP) to promote sustainable waste management. This programme helps businesses across the nation to prevent or minimise waste, promote the reuse of materials and recycling, and use resources in a more sustainable manner (Circular Economy, 2021). Another government policy is Extended Producer Responsibility (EPR), which makes producers pay the full cost of dealing with the waste they have produced. This idea aims to make companies accountable for the pollution they generate in the environment (Swiftpak, 2023).
E- Economic
Costs- Recycling initiatives can be costly for hotels, including the initial setup costs for recycling infrastructure and the ongoing expenses for waste management. Economic downturns can affect hotels' ability to invest in recycling, over 1 in 3 UK (35%) hospitality establishments said that cost was a barrier to be more sustainable followed by lack of time (23%), and infrastructure (20%) (Bar Magazine, 2023). However, recycling benefits the economy; between 2014 and 2019, it created 90,000 new jobs (SL Recycling, 2023). Ioannidis et al. (2020) argue that if the 3Rs (reduce, reuse, and recycle) are executed properly in the hospitality industry, along with sufficient financial resources, it can lead to superior business performance and reduced operating costs.
Consumer Demand- Increasingly, consumers are opting for eco-friendly hotels. Hotels that implement effective recycling programmes may attract more customers, positively impacting revenue. Travellers have expressed (65%) that they would feel better knowing their hotel holds a sustainable certification or label. Additionally, 59% would filter future bookings based on sustainable certification, according to a survey conducted by Booking.com (Bogensperger, 2023).
Consumer Trends- 

S- Social
Consumer Awareness- Growing environmental awareness among consumers means they expect hotels to have recycling programmes. Hotels that demonstrate a commitment to recycling may enhance their reputation. Today’s tourists and travellers want to know what these organisations are doing for the environment. The vast majority of millennials and Generation Z are willing to pay more for products and services that will neither harm the environment nor deplete natural resources, which could harm people or wildlife (University of Central Florida, 2024).
Community Relations- Hotels are part of local communities. Implementing effective recycling programmes can improve relations with the local community and enhance the hotel's image and brand reputation. Collaborating with local schools and universities to train individuals in the hospitality industry can address staffing issues and ensure a pool of qualified personnel in the area. Partnerships with tourism boards, chambers of commerce, and local organisations can increase the hotel's visibility, thereby generating marketing opportunities to attract new and local customers (Lacalle, 2023).
T- Technological
Data Management- Technology can assist in tracking and analysing waste generation, enabling hotels to optimise recycling efforts. Implementing a tracking system lets organisations to keep a close eye on waste management procedures. When analysing data these organisations can track and set goals on performance, and to continually evaluate waste management strategies, these strategies not only will help the hotel’s waste management performance but also comply with local and nationwide regulations (Hess, 2019).
Recycling Technology- Advancements in recycling technology are making it easier for hotels to separate and recycle waste. Investing in efficient recycling technology can streamline operations and reduce costs. Marriott hotels in the UK aim to reduce landfill waste by 45% and food waste by 50%. Additionally, VITO (2024) cooking oil is being recycled to decrease annual cooking oil use and save on labour costs. Marriott also plans to reduce water intensity by 15%. Furthermore, voltage systems have been lowered to save energy across all hotels, with Schneider Energy overseeing this initiative. All these goals are set to be achieved by the year 2025 (Serve 360, 2016)
L- Legal
Health and Safety- Legal requirements for the safe handling and disposal of waste impact how hotels manage their recycling programs. The Environmental Protection Act of 1990 is mandatory to all businesses including hotels to implement waste management programmes such as waste segregation, storage, and disposal. These strategies are aim to minimise environmental impact and waste generation. The Environment Act of 2021 is to promote sustainability to all businesses in the UK. This act seeks to contribute to a healthier and cleaner environment for present and future generations. Some of the strategies are to reduce plastic pollution, and to promote circular economy which is extending the life of a product which includes repairing, refurbishing, and reusing (European Parliament, 2023). Lastly, to enhance recycling infrastructure (Waste Managed, 2024).
Environmental Regulations and Standards- Hotels may face legal consequences for failing to meet environmental standards regarding waste management and recycling. Compliance with the Environment Protection Act 1990 is mandatory in the hotel industry; failure to comply can result in brand and reputation damage, fines, and legal problems (Affordable Waste Management, 2024).


E- Environment
Waste Reduction- Effective recycling programmes help reduce the volume of waste sent to landfills, minimising environmental impact. Hotels globally produce 300,000 tonnes of waste every year. Composting organic waste can further reduce the quantity of materials sent to landfills. Implementing donation programmes to donate surplus food, toiletries, and linen is also beneficial. Moreover, hotels should dispose of hazardous waste such as batteries, fluorescent bulbs, and cleaning chemicals in a safe manner to mitigate the impact on the planet (Corkill, 2024).

Climate Change- Recycling helps mitigate climate change by reducing greenhouse gas emissions associated with waste disposal. Hotels need to lower their carbon footprint or greenhouse gases that contribute to pollute the planet (The Nature Conservancy, 2024) to lessen the impact of climate change. The hotel industry must eliminate single-use toiletries to reduce plastic usage. Also, hotels should encourage the use of bulk dispensers to save costs and eliminate or reduce single-use products such as gel, shampoo, and toothpaste (Ogura, 2022).

Recommendations/Policies
The hotel industry is increasingly recognising the importance of sustainability and recycling as part of its operations. If hotels do not comply to local and nationwide legislation, the hotel business will collapse since it is not sustainable to pollute the planet without any consequences. Here are some future recommendations to enhance recycling efforts in the hotel industry:

Educate Staff and Guests- Use social media and screen displays in the reception area to showcase how the hotel and its guests are recycling. Conduct regular training sessions for staff on the importance of recycling and proper waste sorting techniques.
Policies
· Encourage guests to recycle by placing informational cards or leaflets in rooms explaining the recycling programme and its benefits.
· Emphasise the importance of recycling to staff members to ensure its success.
· Train Staff members on recycling policies and procedures.
Promote Guest Participation- Provide information about the hotel’s recycling initiatives at check-in, in guest rooms, and on the hotel’s website. Offer rewards or loyalty points for guests who actively participate in recycling programmes. Encourage guests to participate in recycling efforts and give them incentives such as free dessert or recycling pin.
Policies
· Include information about the hotel's recycling policies and initiatives in welcome packs for guests.
· Use clear and concise language along with visual aids to make it easy for guests to understand.
· Offer guests perks for properly disposing and sorting out recyclable materials.

Implement Comprehensive Recycling Programmes- Clearly label recycling bins and place them in convenient locations throughout the hotel, including guest rooms, common areas, and back-of-house areas. Change rubbish bags frequently. Establish robust recycling programmes for plastic, glass, paper, cardboard, and metals.
Policies
· Work with suppliers to minimise package waste, and opt for products and packages that are eco-friendly. 
· Collaborate with local recycling facilities.
· Audit constantly recycling rates to spot any issues.
Reduce Single-use Plastics- Encourage guests to reuse items. Replace plastic toiletries with dispensers, and water bottles with sustainable alternatives such as stainless steel, glass, or plastic-free bottles. The hotel should place water dispensers in the check-in area to reduce the use of plastic water bottles.
Policies
· Encourage guests to provide feedback to improve on recycling efforts.
· Educate guests about the hotel’s recycling policies on water plastic bottles.
Implement Circular Economy Approach- Adopt a circular economy approach (European Parliament, 2023). Extend the lifespan of appliances and computers by repairing, refurbishing, and recycling them, and explore ways to reuse materials within the hotel’s operations.
Policies
· Partner with local recycling facilities.
· Implement a programme for reusing items such as linen, furniture, can be donated or repurposed for other things.

Use Smart Waste Management Systems- Invest in smart waste management technologies that use sensors and data analytics to monitor waste levels and optimise collection schedules. This can reduce the environmental impact and operational costs associated with waste management.
Policies
·  Hotels should be committed to investing in the latest waste management technologies to enhance recycling efficiency.
· Hotels should buy sensor enabled bins to monitor weight and to optimise collection.

Conclusion
The hotel industry has realised that without sustainability, it will face collapse and become unsustainable. Sustainability is defined as ensuring a healthy and safe environment for present and future generations (UCLA, 2024). This term entered our vocabulary in the late 1970s and 1980s, though some environmentalists at the time dismissed it as a buzzword (Caradonna, 2022).
According to Furqan, Mat Som, and Hussin (2015), since the establishment of the Green Tourism Business Scheme in the UK, hotel guests have been assured that hotels comply with certain eco-friendly practices. In contrast, Rahman, Park, and Chi (2015) warn the hotel industry about "greenwashing" or making false claims regarding the adoption of sustainable and eco-friendly practices. Such false claims can damage a brand's reputation and result in hefty fines. A survey conducted by Booking.com revealed that around 65% of travellers would feel more comfortable if the hotel they booked had a sustainable certification (Bogensperger, 2023). This clearly shows that customers prefer establishments that respect and comply with local and national legislation to make the industry sustainable and profitable. Furthermore, legislation encourages the industry to adopt a circular economy approach, extending the life of their products such as computers, furniture, and linen by refurbishing, repairing, and recycling undamaged parts, thereby creating additional value (European Parliament, 2023).
Word count: 2,462




















References
Affordable Waste Management (2024) Hotel Waste Management. Available at: https://affordablewastemanagement.co.uk/sectors/hotel-waste-management/#:~:text=Non%2Dcompliance%20can%20result%20in,generate%20significant%20amounts%20of%20waste. (Accessed: 20 May 2024).
Bar Magazine (2023) Over 1 in 3 UK Hospitality Businesses Say Cost is a Barrier to Being More Sustainable – and Separating Food Waste from General Waste is One Solution. Available at: https://barmagazine.co.uk/over-1-in-3-uk-hospitality-businesses-say-cost-is-a-barrier-to-being-more-sustainable-and-separating-food-waste-from-general-waste-is-one-solution/. (Accessed: 20 May 2024).
Bogensperger, C. (2023) Rising popularity of sustainable accommodations highlighted in Booking.Com Report. Available at: https://www.greenkey.global/stories-news-1/2023/05-rising-popularity-of-eco-accomodations-bookingsustainabletravelreport-5zfs#:~:text=This%20marks%20a%20substantial%20increase,%2For%20eco%2Dcertified%20accommodations. (Accessed: 20 May 2024).
Business Waste (2024) How to Reduce Waste in hotels and the Hospitality Industry. Available: at: https://www.businesswaste.co.uk/reduce-waste/how-to-reduce-waste-in-hotels-and-the-hospitality-industry/#:~:text=Cutting%20back%20on%20waste%20benefits,first%20place%20is%20even%20better. (Accessed: 16 May 2024).
Caradonna, L., J. (2022) Sustainability: A History, Revised and Updated Edition. Oxford University Press.
Circular Economy (2021) Waste and Resources Action Programme WRAP. Available at: https://www.designingbuildings.co.uk/wiki/Waste_and_Resources_Action_Programme_WRAP. (Accessed: 16 May 2024).
Corkill, E. (2024) Efficient Hotels Waste Management: Sustainable Solutions for a Greener Future. Available at: https://www.homebiogas.com/blog/hotels-waste-management/. (Accessed: 20 May 2024). 
Envesca (2024) How to Improve Waste Management in A Business. Available at: https://www.envesca.co.uk/how-to-improve-waste-management-in-a-business/#:~:text=There%20are%20three%20main%20ways,reduce%2C%20reuse%2C%20and%20recycle. (Accessed: 16 May 2024).
European Parliament (2023) Circular economy: definition, importance and benefits. Available at: https://www.europarl.europa.eu/topics/en/article/20151201STO05603/circular-economy-definition-importance-and-benefits#:~:text=The%20circular%20economy%20is%20a,cycle%20of%20products%20is%20extended. (Accessed: 20 May 2024).
Furqan A., Mat Som A.P. and Hussin R. (2010) PROMOTING GREEN TOURISM FOR FUTURE SUSTAINABILITY. Theoretical and Empirical Research in Urban Management. Number 8(17) / November 2010. https://um.ase.ro/v05i4/5.pdf. 
Hayes, A. (2024) What Is Greenwashing? How It Works, Examples, and Statistics. Available at: https://www.investopedia.com/terms/g/greenwashing.asp. (Accessed: 16 May 2024). 
Hess, M. (2019) 3 Ways Technology Can Transform Waste Management at Your Hotel. Available at: https://hoteltechnologynews.com/2019/06/3-ways-technology-can-transform-waste-management-at-your-hotel/. (Accessed: 20 May 2024). 
Ioannidis et al (2020) Applying the reduce, reuse, and recycle principle in the hospitality sector: Its antecedents and performance implications. https://doi.org/10.1002/bse.2809.
Lacalle, E. (2023) What are the benefits of community engagement for your hotel? Available at: https://www.mews.com/en/blog/hotel-community-engagement#:~:text=residents%20and%20businesses.-,Create%20opportunities%20for%20collaboration,the%20same%20time%2C%20promote%20business. (Accessed: 20 May 2024). 
Les Roches (n.d) Sustainability in business and why it’s key in hospitality. Available at: https://lesroches.edu/blog/sustainability-in-business/#:~:text=However%2C%20sustainable%20practices%20can%20help,hotel%20or%20other%20hospitality%20business. (accessed: 16 May 2024).
Rahman, I., Park, J. and Chi, G., C. (2024) Consequences of “Greenwashing”: Consumer’s reactions to Hotel’s Initiatives. International Journal of Contemporary Hospitality Management. August 2015. https://www.emerald.com/insight/content/doi/10.1108/IJCHM-04-2014-0202/full/html.
Serve 360 (2016) Marriott International is working to reduce its environmental impacts, build and operate sustainable hotels. Available at: https://www.marriott.com/marriottassets/marriott/LHRSL/PDF/LHRSL_Sustainability_Initiatives.pdf. (Accessed: 20 May 2024).
Ogura, K. (2022) How to reduce your hotel’s carbon footprint. Available at: https://www.bywaters.co.uk/sectors/hospitality/hotel-sustainability. (Accessed: 20 May 2024).
SL Recycling (2023) What are the Economic Benefits of Recycling? Available at: https://www.slrecyclingltd.co.uk/what-are-the-economic-benefits-of-recycling/. (Accessed: 20 May 2024). 
Sullivan, L. (2020) How Big Oil Misled the Public into Believing Plastic Would Be Recycled. Available at: https://www.npr.org/2020/09/11/897692090/how-big-oil-misled-the-public-into-believing-plastic-would-be-recycled. (Accessed: 16 May 2024). 
Swiftpak (2023) What is Extended Producer Responsibility UK? (Updated 2023). Available at: https://www.swiftpak.co.uk/insights/what-is-extended-producer-responsibility-uk-updated-2023#:~:text=So%2C%20under%20EPR%20proposals%2C%20packaging,treatment%2C%20and%20of%20course%20recycling. (Accessed: 16 May 2024).
The Nature Conservancy (2024) What is a carbon footprint? Available at: https://www.nature.org/en-us/get-involved/how-to-help/carbon-footprint-calculator/. (Accessed: 20 May 2024) 
UCLA (2024) What is Sustainability? Available at: https://www.sustain.ucla.edu/what-is-sustainability/. (Accessed: 15 May 2024).
University of Central Florida (2024) Sustainability in Hospitality: Why it is Important and How Industry Leaders Can Help. Available at: https://www.ucf.edu/online/hospitality/news/sustainability-in-hospitality-why-it-is-important-and-how-industry-leaders-can-help/. (Accessed: 20 May 2024).
VITO (2024) VITO oil filter system - the world's most innovative frying oil filter and oil tester. Available at: https://vito.ag/en-int#:~:text=VITO%20oil%20filter%20systems%20save,with%20the%20hot%20frying%20medium. (Accessed: 20 May 2024).
Washington State University (2023) What is a PESTEL Analysis? Available at: https://libguides.libraries.wsu.edu/c.php?g=294263&p=4358409. (Accessed: 16 May 2024).
Waste Managed (2024) Hotel Waste Guide 2024. Available at: https://www.wastemanaged.co.uk/our-news/hotel/hotel-waste-guide/#hotel-waste-laws-and-regulations-in-the-uk. (Accessed: 20 May 2024).



2

