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1. Introduction

This report is about the current state of the labor market in the UK, it will include a brief explanation about the global labor market, the market in the developed countries, as well as in the developing countries. the report will as well cover the emerging changes that occurred in Human Resourcing Strategies in the post Covid and the post Brexit in the external environment, a PESTLE analysis about the labor market in the UK will be conducted as well as relevant theories that will analyse the way Human Resources have been affected by the post Covid and post Brexit, in the report MBO Managing by Objectives model by Peter Drucker, will be described and applied to the relevant topic, as well as the 5 P’s model of strategic in Human Resources Management by Pryor, White, and Toombs. 

















2.What is Labor Market


Labor market or job market is the term used for the demand and supply for labor in the markets, whereby employees give the supply and employers provide the demand. It is a vital part of every economy and it connects the markets for products, and services and capital.
An organisation's recruiting strategy must include labor market analysis, it facilitates to identify suitable candidates for positions and helps employees receive appropriate benefits.

2.1Global Labor market
The term global market refers to the global labor pool of workers, which consists of people employed by multinational firms and connected by a chain of connections and production, as well as foreign workers, migrant workers, distant workers, export-oriented employment, dependent workforce, and individuals with insecure employment.
2.2 Developed Countries
More economically developed countries (MEDC), or developed countries, are sovereign states that, in contrast to other less industrialised countries, have a developed economy and a cutting-edge technological infrastructure. They are also known as industrialized countries, high-income countries, or advanced countries. The most common measures of economic success include gross domestic product (GDP), gross domestic product (GNP), per capita income, industrialisation level, amount of general infrastructure, and overall standard of living. UK is one of the world's most developed countries. (United Nations, 2014). 

2.3 Developing Countries
In developing countries, having a job is generally of the main factors that helps people escape poverty. Labor markets are also important in determining how quickly economies and societies progress. The best sustainable strategy to raise income and spending levels is to have a reputable, well-paying job that you can count on.
As a result of living in a materialistic and global world, some countries continue to improve and build better societies, but those who live in developing countries struggle to maintain their standard of living. The majority of employees and households in developing countries have it extremely tough because of the high unemployment rate, appalling working conditions, discrimination in labor, and pay disparities.. ‌(Anon, n.d.). 
The primary worldwide employment concern, based to the International Labor Organization (ILO), is inadequate working conditions. Currently, 2 billion individuals, or about 61 percent of all workers, labor in jobs that do not adhere to government-mandated employment standards. Since labor laws do not govern the terms between an employer and employee, this results in a number of problems, including a lack of social protection, overtime and unfavourable working hours, a lack of health and safety procedures, hazardous working conditions, and the ability to be fired without cause. Since the informal sector accounts for the great majority of job prospects for the general population in developing nations, achieving the Sustainable Development Goals should be the top priority for such governments. ‌(Anon, n.d.). 

2.4 UK Labor Market 

England, Scotland, Northern Ireland, and Wales are the 4 different nations that make up United Kingdom. London, Edinburgh, and Belfast and Cardiff are the 4 capital cities. London with a demographic of 10.3 million, is not only the biggest city in the world but also UK’s cultural and economic centre. The latest three-month period saw a reduction in employees but an increase in self-employed people. The most current estimation of paid rolled laborers for October 2022 shows an increase of 74,000 above the updated numbers for September 2022, hitting a peak 29.8 million. From July to September 2022, the employment rate in the UK was 75.5%, unchanged from the previous quarters and 1.1 % points at a lower level than before the coronavirus (COVID-19) pandemic. From July to September 2022, the unemployment rate decreased by 0.2 percentage points, reaching 3.6 percent. All duration categories of the number of unemployed people decreased over the past three months. (ons.gov.uk, 2022) 
 
3.Emerging changes in HR Strategies post Covid, post Brexit external environment
Covid:
The COVID-19 epidemic has propelled and required HR managers and staff to think about the role of human resources inside the organization. In March 2020, companies had to adopt a remote working concept. Conventional in-person teamwork was replaced by online technologies. Working remotely was a new skill for the majority of employees. The COVID-19's impacts on the work are clearly noticeable in spite of all of these changes. (Hibob, n.d.)
HR managers have stayed at the centre of these pandemic-driven developments ever since they began. In addition to helping management adjust to the new standard and occasionally reducing staff, they had to implement new safety and health regulations and maintain appropriate administrative procedures.
A technology specialist who spoke to the Society for Human Resources claimed that HR and IT are currently maybe the two divisions that are most important to the survival of company's. Executives want to ensure that remote employees have the assistance and tools they need to perform their tasks from home, that sensitive HR information is protected when employees work from home, and that they are keeping remote employees motivated and productive. It's important to evaluate what has transpired and how these transformations will affect corporate strategies and the direction of HR as companies and HR teams look to the future. The negative implications of COVID-19 include severe health risks, significant unemployment, corporate closures, and societal divide, although HR analyst Josh Bersin asserts that there are also some positive aspects. (Hibob, n.d.)
Significant developments and how HR might benefit.
They need to reinforce new employment health and safety regulations, as well as implement innovative vacation strategies. Create systems integration for optimum effectiveness. They need to use technology to their advantage, so as to increase the engagement of their employee’s. They will have to increase efforts for diversity, equity, and inclusion. Also, HR will need to get used to the widespread use of remote work.
Large-scale organisational change was necessary as a result of the pandemic. While the changes and trauma affected both employees and executives, HR can profit by using the important lessons to support the workplace's innovative evolution and transformation. (Hibob, n.d.)
Brexit:
Despite initial worries about how Brexit would impact employment, following the 2016 referendum to depart the European Union, employment levels have risen very swiftly. Despite the fact that the ratio of labor growth slowed in 2019, nevertheless are still a lot of open positions and a competitive labor market. As a result, a greater percentage of businesses have admitted to having trouble finding competent workers. This is partially due to the fact that more EU nationals have recently immigrated to the UK in order to find job, whereas jobs increase has not caught up. (CIPD, 2021)
Based on the CIPD's Labour Market Outlook (LMO) survey, the proportion of firms reporting difficult-to-fill positions increased, rising from 56 percent in the Spring 2017 report to 61 percent in the Spring 2019 edition. As a result, several firms are raising salaries, especially for key personnel and recent hires. According to the LMO Autumn 2019 poll, 59 % of private sector employers said raising salary helped them overcome their recruiting issues. (CIPD, 2021)
It would seem that Brexit hasn't lessened businesses' enthusiasm in hiring EU foreign workers considering the shortage of trained labor and employees. Two-thirds of the organizations announced at the beginning of 2018 that they would keep recruiting people from the EU. The main defence for semi-skilled or illiterate positions was that employers couldn't find local applicants to fill them. To ensure they continue to have accessibility to the talent their business requires, employers must make sure they have taken the necessary steps before the new immigration rules go into effect in 2021. (CIPD, 2021)
Due to the lack of qualified workers and skilled labor, which could be exacerbated worse by additional budget cutbacks following Brexit if free circulation is halted, labor training and improvement should take primacy. Employers must move faster to implement proactive labor planning that will enable them to identify the skills and expertise required both currently and in the future. This will help to focus the required learning and growth after that. (CIPD, 2021)
How does Brexit affect HR?
There won't be any more movement of people across the EU to the UK because of Brexit. As a result, there will be modifications to how you hire individuals from outside the UK commencing on January 1, 2021. With regard to work possibilities in the UK, a new points-based immigration system will be implemented that will handle EU and non-EU citizens equally.
4.Tools and Theories:
4.1 PESTLE
A PESTLE study examines the main external effects on an organisation, including political, economic, social, technical, legal, and environmental factors. It can be used in many different contexts and assists corporate managers and human resource specialists in making strategic decisions.
	POLITICAL

Stable Government
A government's stability can be impacted by a number of factors, including the rule of law, managed or low corruption, and the success of government activities. Among those governments is the UK. 
Administrative System
The political system of the nation blends constitutional monarchy and parliamentary democracy, with the king functioning as chief of nation and the pm minister as leader of government.
Partners and Allies
Because of its strong economy and permanent seat at the UN, the UK has a big say on global issues, including political, economic, social, cultural, military, and scientific ones. The United States and the United Kingdom are strong allies because they share similar social and cultural goals. 
Brexit
Brexit stands for the British country's secession from the European Union. Because to the Brexit movement, there has been an environment of uncertainty in recent years. The process came to an end with the accord for the UK to exit the EU on January 24, 2020. Many people believed that the country would become economically affluent because of the country's departure from the EU and that there would be abundance of job opportunities. (Shaw, 2020) 

	ECONOMICAL

GDP Trends in the Nation
With a GDP of 8,265 British Pounds in the third quarter of 2022, the UK's is ranked sixth in the world economy.
Various Economy
The strength of the UK economy is driven by diversity. Because the market is so diverse, every company has an equal opportunity to grow and thrive.
Direct foreign investment
Immigration can live and thrive in a society with a diverse cultural landscape. As a result, people all across the world became interested in the economy. As a result, a number of companies and private investors have invested in a range of industries. (Shaw, 2020) 
Rates of Tax
Organisations  pay a 19 % collective tax rate.
Inflation
According to the Office for National Statistics' (ONS) Wednesday, November 16, 2022, inflation statistics, the Consumer Prices Index (CPI) increased by 11.1% from October 2022 to the previous year. (ons.gov.uk, 2022) 
Unemployment
Unemployment rate rose by 0.1 percentage points from August to October 2022, compared from the previous quarter to 3.7 percent. (ons.gov.uk, 2022) 

	SOCIAL

Population
According to the Office of National Statistics, the UK's population will increase to 74 million by the end of 2039. The labor markets and health system would take precedence because birth rates have surpassed mortality rates in recent years. It would, however, also give firms the opportunity to address the needs of additional clients.
System of Health Care
The cost of health insurance is high. Because of this, the UK's healthcare system has made considerable advancements in recent years in providing patients with high-quality care.
Education
The educational system in the UK is exceptional since it is yearly updated with the latest recent information. The educational approach integrates prevalent myths about learning and teaching. Consequently, degrees obtained through the British scholastic system are valued all over the world.
Income range
Due to a drop in the unemployment rate and a reasonable inflation rate, the UK citizen currently belongs to the top income group. The outcome is that the nation is in the highest 20 in the world and has a higher per capita income. (Shaw, 2020) 

	TECHNOLOGICAL

Technical Aspects
The country is linked to most of the top R&D centres in the world, which continuously strive to push the limits of almost every industry. The economy provides businesses with several incredible opportunities. Every new invention and development enhance the country's economy. Growing significantly in the IT industry. American, Korean, Japanese, and Indian institutions are underperforming compared to British IT institutes. (Shaw, 2020) 

	LEGAL

Legal Aspects
The Employment Act of 1996 must be followed by all businesses doing business in the UK. This law protects their rights to minimum wages, paid holidays, and maternity, paternity, and health leave. Contrarily, discriminating because on a person's race, gender, color, or any other characteristics is prohibited by the Equality Act of 2010. (Shaw, 2020) 

	ENVIRONMENTAL

Environmental Elements
Every industrialized country faces with serious environmental issues since industrialization is essential for an economic to grow. Pollution is one of the environmental issues it also brings. However, the government, private companies, and other philanthropic organizations have taken measures and disseminated information about recycling, cutting down on plastic waste, and eco-friendly items and services. In addition to dealing with harsh weather, the country has environmental issues. (Shaw, 2020)



4.2 Management by Objectives Model

By setting goals that both management and the workforce can support, the strategic management approach defined as management by objectives (MBO) seeks to improve an organization's performance. This theory is from Peter Drucker and developed by George Odiorne (1960-1970).
1. Establish organisational goals.
The first step is to outline your organisation's objectives, to co-create corporate objectives or to explain organisation goals to the team. In this step, you utilise the company objectives generator to create unique goals.
2. Convert targets into goals
After defining the company's goals, employ a top-down strategy to transform those goals into specific targets for every team member. To guarantee that the objectives of your team members are specific. Team members are more aware, when they have individual goals that are linked to more important objectives.
3. Track performance
Keep track on how well each member of the team is performing as they work toward their own goals. 
4. Analyse development
It is possible to set up performance reviews to determine team members' development. You can improve the firm as a whole by giving each team member personalized feedback on their strengths and potential growth areas through performance reviews.
5. Reward achievements
‌ As the final MBO phase, the team is recognized for its successes. This encourages teamwork and maintains motivation. By challenging team members intellectually, praising their accomplishments, ensuring them sense like they belong, and offering team-building activities, organizations can foster intrinsic motivation in their employees. (Piso, 2014)
MBO advantages
 MBO proponents assert that incorporating this management approach into a larger system leads to a management structure that is simpler. Other benefits include team members who have personal goals are more productive since they are more conscious of the value of their work. As a result, their enthusiasm and output increase.
team communication has improved. each team members' objectives. (Asana, 2021)
Disadvantages of MBO
 MBO detractors claim that by placing such a strong emphasis on individual goals, the model runs the risk of neglecting corporation ethics and principles. Setting short-term objectives before long-term strategic planning is another drawback. Spending a lot of time defining goals may leave a company with less time to focus on internal issues like corporation culture and operations.
Given that team members may feel overworked in such an environment, which may have a negative impact on morale and retention rates, this may be a problem with MBO. competition between employees. Effective team interactions at work should prioritize collaboration and supporting one another in achieving both personal and organizational goals. (Asana, 2021)



4.3 5 P’s Model

The 5 P's Model by Pryor, White, and Toombs advises the alignment of 5 aspects to improve firms and their operations. The 5P's Model is built upon the five constitutional tenets of purpose, principles, procedures, people, and performance. According to this paradigm, balancing and integrating these five principles leads to corporate success.
The organization's business-related mission, overarching vision, and objectives are listed below. Also known as the operational standards chosen and established to achieve goals within a business's goals. These distinct organizational structures, daily business operations, and HR procedures. (Greenberg, 2021) 









5.Conclusion

In conclusion to this report that covered the current state of the labor market in the UK, and that included a brief explanation about the global labor market, the market in the developed countries, as well as in the developing countries. the report also covered the emerging changes that occurred in Human Resourcing Strategies in the post Covid and the post Brexit in the external environment, a PESTLE analysis about the labor market in the UK was conducted, as well as relevant theories that analyse the way Human Resources were affected by the post Covid and post Brexit were included in the report, the report included the model MBO Managing by Objectives by Peter Drucker, and it also gave a brief explanation and description and was  applied to the relevant topic of how Human Resources Management was affected by the post Covid and post Brexit, as well as the 5 P’s model of strategic in Human Resources Management by Pryor, White, and Toombs, was described. 
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