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Leading and managing people in uncertainties and complexities
The case of Micheal Bloomberg
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1. Introduction 
Michael Bloomberg (as Michael to differentiate from the organization Bloomberg he leads ) was born on February 14, 1942, in Boston, Massachusetts in a middle-class family. He completed his studies at Johns Hopkins University by taking out loans and working part-time in a car park to afford his tuition  (Randolph, 2021). After graduating from college, he attended Harvard Business School and joined a Wall Street firm, Salomon Brothers, in 1966 for an entry-level job.
Michael rose quickly through the ranks at Salomon Brothers, heading stock trading and sales before Michael led the whole information systems at the firm, and was let go when Salomon Brothers were acquired in 1981 (Randolph, 2021). With the dream of building an information technology company that would bring transparency and efficiency to financial securities trading, he founded a small start-up called Bloomberg in a one-room office. Today, Bloomberg has grown into the biggest global business in the area of financial information services.
Michael served as Mayor of New York City from 2002 to 2013, bringing his innovation-driven approach to city government. He transformed a decrepit public school system through a series of initiatives such as raising standards and holding schools accountable for their success (Bloomberg, 2019). He stimulated economic growth and increased new employment to record levels by revitalising old industrial areas, encouraging entrepreneurship, supporting small business development and strengthening key sectors such as new media, film and television, biotechnology, technology and tourism (Bloomberg Philanthropies, no date). His economic policies have helped New York City, particularly in areas that used to be relatively underdeveloped, to achieve the best job growth in the private sector in its history, even during a time when the US economy was in a national recession.
Michael returned to the company he founded after being a mayor for around 11 years, which has been at the forefront of his career since the beginning. Today, Bloomberg takes a unique data-driven approach to global change that is inextricably linked to his experience as an entrepreneur and mayor. 
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Figure 1: Michael Bloomberg’s quote (INC, 2020)
Michael is well credited for his particular approach to leadership with the essence being captured in the following quote: “Being an entrepreneur isn’t really about starting a business, it is a way of looking at the world: seeing opportunity where others see obstacles, taking risks when others take refuges” (INC, 2020). Having considered the context within which Michael operates, this essay will now attempt to critically analyze his approach to leadership when he was working at Bloomberg to determine whether his approach is effective in inspiring innovation, adaption, and high performance. 
2. The market uncertainties and complexities in the business data provision industry 
The business side track of the financial information service industry has benefited from high customer demand and achieved rapid development in recent years. Financial information services are essential tools to help investors improve their investment returns, and financial information service providers create products to meet investors' needs based on the value of the underlying investment and trading price movement laws to determine the two major investment decision-making processes (Investopedia, 2021). In the context of the rapid increase in the scale of institutional asset management and to better enhance investment management capabilities, the ability and willingness of institutional clients to pay for financial information services have risen, driving the rapid growth of the global financial information services market in recent years (Insider Intelligence, 2023).
With the rise in demand for diversified financial information services from institutional clients, financial information service providers with advantages in data accumulation and technology development will benefit more (PwC, 2021). The main reason for this difference in the competitive landscape is that the needs of international institutional clients are very diversified, specifically from basic information to logical and quantitative analysis, from standard solutions to customised solutions based on job roles, and from supporting local work processes to overall work process management (Deloitte Insights, 2023). Bloomberg, FactSet, and S&P have also been able to meet the needs of many institutional clients based on their own data accumulation and technical advantages in specific areas, thus steadily occupying a certain market share for many years.
On the other hand, with the increasing complexity of the trading system, such as the development of new financing securities business, the continuous expansion of the derivatives business, the trading-related software of securities companies, and fund companies are in a state of constant iteration and updating, thus leading to the growth of the business space of the corresponding software technology providers (Deloitte Insights, 2023). The complexities and uncertainties presented in the market are also enhanced by the fact that with the development of technology, new financial formats are constantly emerging. In the face of new users, new markets, and new technologies, it is only by continuously developing new products and adapting to new changes that we can seize the initiative in the market. Major companies have been laying out financial technology and enhancing their product development capabilities, and in recent years have launched a series of application products in the field of artificial intelligence and big data in close succession
3. The leadership style of Micheal Bloomberg in uncertainties and complexities 
Leadership style refers to the differentiated way of leading and dealing with leaders in their daily work and interactions (Berson et al., 2001). This style is gradually developed and accumulated by the individual leader, related to his or her talents, experience, and practice, and is a comprehensive demonstration of the personality of the leader, which can play a role in maintaining organizational stability and driving innovation in the work of the organization, especially in a complex and changing competitive environment (Chen and Silverthorne, 2005). A great deal of research has been done on the classification of leadership styles, and various classifications have been proposed. For example, Lewin (1944), an early social psychologist, classified leadership styles as authoritarian, democratic and permissive; Likert (1961) classified leadership behaviour into employee-oriented and production-oriented styles; Fiedler (1951), based on the theory of power change, pointed out that all three factors - leader, led and situation - could act on the variable of leadership style. Despite difficulties in defining leadership, it receives increasing attention in the uncertain and complicated business environment. 
Bass and Avolio (1994) proposed the full range of leadership theories as one of the new leadership theories. Unlike traditional leadership theories, the new leadership theories are an eclectic mix of theories and are based on earlier research findings on leadership traits, leadership behaviour and transformational leadership theories. Based on the full range of leadership theories, Bass and Avolio (1994) classified leadership styles as transformational, transactional and permissive, and each leader may exhibit some characteristics of these three leadership styles in the workplace. A transformational leadership style is one in which the leader is employee-oriented and uses effective visionary communication and inspirational motivation to provide more benefits and positive energy to employees in order to increase their motivation levels and meet their higher-level needs. This leadership style helps employees to obtain development goals that are consistent with the organisation and then move towards a common goal. Transformational leadership for individuals encompasses four dimensions: charismatic leadership, inspirational motivation, personalised care and intellectual stimulation (Rafferty and Griffin, 2004). How Micheal implemented transformational leadership to foster innovation, adaptation, and high performance against the aforementioned uncertainties and complexities are analyzed with details in each transformational leadership dimension. 
Leadership charisma (or idealised influence): it means that the leader has the charisma to convince his subordinates, to gain the respect, recognition, and trust of his employees and to become a role model and example in their minds (Bass and Avolio, 1994). When Micheal was displaced from Wall Street to Madison Avenue, he didn't give up and started Bloomberg in a small room with a friend. According to Mike: "We were inspired by the idea that we could create something new. Maybe we could bring some change to the financial investment industry. In the eyes of those who warned us, we were too young. They thought we were crazy for trying to build a company to challenge the financial information giants. And we didn't have a moment's hesitation." (Bloomberg, 2019) The self-driven entrepreneurial spirit of Michael has been with him throughout his whole carer. It was under this personal charisma of “dare to challenge and dare to innovate”, that he tapped into the blue ocean of the financial information provision industry. 
Born into a hard-working, middle-class family to an accountant in a dairy and an independent and enlightened woman, Michael has publicly stated that "I was not born to achieve greatness on Wall Street or anywhere else, but as a child, I learned from my parents the spirit of hard work, continuous learning and the ambition to not stop until I had achieved my goals. All of these things helped me during my school years, during my capitalist education at Salomon, and later when I started my own company. " (Bloomberg, 2019) However, the things Michealt learned from his parents have profoundly impacted the way he leads people. For instance, people working at Bloomberg worship hardworking, and hardworking could let know pioneers in the industry of great competition and uncertainties by always delivering beyond the predetermined responsibilities and expectations.
Inspirational motivation: it means that leaders infect their employees by painting a vision for the organisation, indicating the way forward and the direction to strive for, and giving the work they do significance (Bass and Avolio, 1994). Michael grew up in a family where there was no notion of social hierarchy, nor did he have any such notion himself, nor would he understand or support it if someone tried to explain it to him. Micheal has said: "I grew up in a traditional American family of ordinary people, and my parents were role models: work hard, focus on education, and do your own thing, whether it was mental or physical work. Later in life, through working for Solomon Brothers and my own company, I learned that it is only those who do the work, those who have no roots but are full of thirst, and those who have ambition in their eyes and passion in their hearts, those who are not trapped by worldly hierarchies, who go the furthest and achieve the most. " (Bloomberg, 2019) As such, Micheal has the ability to vision a correct strategic orientation for Bloomberg, and the process of visioning is participated by employees. The belief of “ no social hierarchy” has been introduced to Bloomberg, reflected in its highly decenralized and flat structure, where employees are always encouraged to develop their own ideas about future development and share in the company or vision with the top management team. Of course, the blueprint is always drafted based on the latest market status quo with an aim to adapt to uncertainty and complexity. At the same time, the vision made collectively by employees across levels could effectively motivate employees to deliver innovation and high performance, as these are the two most fundamental indicators that would let Bloomberg sustainably pioneer in the industry. 
Intellectual stimulation: it means that leaders inspire their subordinates to excel, to think outside the box, to develop innovative and creative thinking, and to constantly look for better ways to meet challenges (Bass and Avolio, 1994). The intellectual stimulation in Bloomberg is that Micheal has highlighted the importance of entrepreneurship orientation even when Bloomberg is the No.1 in the financial information provision sector. Entrepreneurial orientation reflects a tendency within Bloomberg to actively take risks associated with entrepreneurial activity, to embrace change and innovation, and is an organisational climate and values that encourage members to be proactive and creative in adapting to change. In the face of high levels of uncertainty, entrepreneurial orientation focuses on a specific mindset of Michael and his team members working together to pursue new ventures and cope with new changes. Entrepreneurial orientation is inherently innovative, risk-taking, and proactive, influencing the values and behavioural choices of organisations and teams (Wales, Gupta, and Mousa, 2013). 
Innovation reflects the orientation of Michael and its followers to support the creation of new ideas, new things, and processes that may lead to new products, technologies, or services; risk-taking reflects the willingness of Michael and its followers to invest resources in projects with high risks; forward-looking action highlights the pursuit of new technologies and services and the tendency of Michael and followers to explore potential markets tendency to explore potential markets. It has been under the entrepreneurship orientation, the intellectual of employees in Bloomberg are stimulated to push the boundaries on innovation, in areas such as sophisticated analytics, trading tools, biometric access, integrated system, etc. (Bloomberg, 2023). Furthermore, Micheal thus builds a network of cooperative, trusting and reciprocal relationships within the organisation, and his efforts to improve personal style, optimise decision-making patterns, promote democratic management and reorganise the organisation are all based on this management objective, with the establishment of highly open, reciprocal and equally shared social rules as a reference point, in an effort to cultivate and build an emotional identity between members of the organisation (Randolph, 2021).
Individual care: Leaders will focus on the different needs of team members, explore their potential and provide targeted development opportunities to help them improve their skills and growth (Bass and Avolio, 1994). Besides the offer of competitive salaries, various bonuses, and extensive career advancement opportunities, Micheal has a strong emotional intelligence that allows him to generate empathy from the perspective of employees. High emotional intelligence is one of the key characteristics of effective leadership for business managers, and emotional interaction is present throughout management activities, and the leader's emotional intelligence illustrates leadership effectiveness from a new perspective beyond intellectual ability (Dulewicz and Higgs, 2000; Conte, 2005). Michael is sensitive to the mood swings of subordinate employees and is able to understand the feelings and needs of others, and this facilitates communication with employees and the development of adaptive strategies that can be implemented effectively (Randolph, 2021). Michael is also adept at regulating his own emotions or influencing the emotions of others in order to facilitate positive interactions and build close relationships with others. 
As a result, Michael is better able to perceive and understand the emotions that others reveal in their words and actions, and they are adept at responding with appropriate emotions and strategies. When Blomberg is faced with uncertainty and complexity from both internal and external environments, Michael is good at caring for and looking after employees from an emotional point of view, helping them to adjust their emotional state positively, creating a good emotional climate, showing respect for them and creating a good working atmosphere for the company (Randolph, 2021). When employees within Bloomberg feel the personal encouragement, recognition, and care from Michael, they are more willing to have the sense of responsibility to perform extra-role behavior for the future development of the organization, this could be achieved through innovative behavior or high-performance behavior. 

4. Conclusion 
Contemporary businesses are facing an increasingly uncertain, complicated, and competitive environment, and the leader plays an essential role in adapting, innovating, and delivering results. The present essay argues that the transformational leadership adopted by Michael Bloomberg, the leader of Bloomberg- the biggest financial information provider worldwide, has effectively promoted innovation, adaption, and high performance in a competitive environment featured with high uncertainty and complexity. For instance, through being entrepreneurially oriented, Micheal has simulated the intellectual of followers to seize the latest market trends by being risk-taking, innovative, and proactive; the personalized care of Michael reflects in his emotional intelligence in developing the sense of recognition, encouragement, and responsibility. 
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