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The automobile industry is the crucial industrial and economic force in the global environment. It plays a significant role in ensuring economic development that is responsible for maintaining customers’ demand and revenue (Beer, A., 2018). It offers a unique and significant contribution to enhancing economic development and considers as the main sector. The automobile industry has involved them to manufacture, distribute and sell automobiles and related products and services. The report will be focused on analyzing external environments such as PESTEL, Porter's five forces, and Porters’ generic strategy. Both SWOT analysis and Value chain will be discussed under evaluating the internal environment. Finally, the report will be examined the rationale for engaging in international business.
[bookmark: _Toc87726456]External environment analysis of automotive industry
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PESTEL analysis stands for political, economic, social, technological, environmental, and legal factors that affect the automobile industry. It works as the strategic tool that analyzes the external situation that works as a challenge for the automobile industry.  
	PESTEL analysis
	Impact of PESTEL analysis on Automobile industry

	Political factors  (Political stability, tax, government rules and regulations and so on)
	Political has significant impact on profitability on automobile industry. The government of UK has imposed rules and procedures to producing low carbon emission it works as threat from the automobile industry (Camilleri, 2020). Luxury cars and fuels guzzles has faced higher tax in this region. Due to Brexit issue they have to arrange their human resources in the European country in a new manner.
On the other hand, environmental-friendly vehicles have enjoyed higher market demand as well as gaining governmental support to produce products and services. 

	Economic factors  (Brexit issues, tax rate, disposable income, purchasing power and so on)
	Due to Brexit, the sales of vehicles have been fallen all over the world especially in the UK market. It also adversely affects the demand of luxury vehicles that needed higher prices because of poor economic condition (Camilleri, 2020). However, tax rate and disposable income are responsible for increasing and decreasing the sales of cars. In the UK, they enjoy greater purchasing power so that they purchase luxurious vehicles. 

	Social factors (Social initiatives, peoples’ perception, cultural differences and so on)
	The peoples’ perception of UK helps automobile industry to introduce new models. However, cultural differences, age, preferences create obsolete for the older model. 

	Technological factors
	With the help of technological innovation, the automobile industry is introducing electric car that fruitful for ensuring g sustainable environment for the future generation. It also provides safety and security for uncertain accidents. 

	Environmental factors
	The automobile industry pays intense attention for developing fruitful technology and introduces alternative sources of energy to protect environment (Kalaitzi et al., 2020). They introduce low emission environmental-friendly cars for the green consumers. 

	Legal factors  (consumer rights, employment rights and government rules and procedures)
	The employment rights of the UK has protect employees rights and helps them to gain minimum wages to perform their works. Copyright, patent allows industry to protect from imitation. 
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	 Porter’s five forces strategy
	Impact
	Result

	Threats from new entrants 
	High
	In automobile industry, the new company is less capable of entering into this industry because it needs higher investment for producing cars and other vehicles (Shu and Lewin, 2017). Therefore, it is very difficult for new entrants to offer competitive price to capture competitive position in the marketplace. 

	Threats from substitute items
	High
	The higher prices of fuels are responsible for minimize the demand of automobiles. However, the industry always faces variety of trends that do not develop cost-effective solution (Kalaitzi et al., 2020). As a result, the threat of substitute products has been increased.

	Bargaining power of buyer
	High
	The buyers of automobile industry have enjoyed the power to talk, they can purchase from same brands or different brands. The switching cost of buyer low in this industry.

	Bargaining power of suppliers
	High
	The existing bargaining of of supplier reduces the power of suppliers who are new. This industry hire different types of suppliers to collect raw material to produce vehicles that somewhat expensive (Kalaitzi et al., 2020). 

	Rivalry among competitors
	High
	The automobile industry has faced intense competition since 1990 when they bring new vehicles, concepts as well as design (Della Porta et al., 2019). They offer various incentives to attract customers. 
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Cost leadership strategy: The cost leadership strategy focuses on introducing low-cost vehicles to attract economy customers that fitted with their budget (Abdolshah et al., 2018). Based on this generic strategy, it creates competitive advantages of ensuring low costs by offering low prices of products. For example, general motors, Toyota are the leaders of cost leadership strategy.
Differentiation strategy:  In the differentiation strategy, most of the brands focus on features, brand image, quality, and related variables. For example, General Motors and Bentley motors are producing energy-efficient automobiles (Della Porta et al., 2019). At the same time, BMW produces luxury cars that differentiate them from other competitors.
Focus strategy: In that strategy, the organization concentrates on special market segment and develops low-cost products for example Suzuki (Abdolshah et al., 2018). On the other hand, an organization focuses on one special market segment and tries to choose a segment with a unique product for example Land Rover and Subaru.
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SWOT analysis is a tool through which Bentley Motors can measure the performance of its business and compare its position with its competitors. Moreover, SWOT analysis analyzes the external and internal factors of the company in which opportunities, threats, strengths and weakness have been revealed. A SWOT analysis consists of strengths, weakness, opportunities and threats. The strengths and weakness are the internal factors as well as an opportunity and threats are the external factors. 
	Strengths
	Weakness

	Bentley Motors have sporty and luxury car together that not seen other products (Pehrsson, 2016). They enjoy strong brand equity and market position 

	The limited production is responsible for missing probable clients. However, Bentley motors has limited presence of emerging economies that has growing number of rich (Sanny et al., 2018). 

	Opportunities
	Threats

	Bentley Motors brings fuel efficient vehicles that are the important opportunity for the manufacturing industry (Pehrsson, 2016). The fuel-efficient vehicles can adopt with newly emerged demand. 
It helps to change customers lifestyle with fulfill the requirements of safety as well as fuel economy. The company also offers data availability for increasing demand of two0wheelers cars.  
	Intense competition is the main threat of automobile industry because every company loses their share for new ones (Della Porta et al., 2019). 
Advanced technologies have further made the competitors empowered. It has reduced the lifetime of innovation that can be a threat for the organisation.  
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The value chain analysis consists of both primary and supporting factors that are essential for evaluating the internal environment of the automobile industry.
Primary activities
Inbound logistics: It allows Bentley Motors to develop a strong relationship with suppliers that support receiving, store and distributing the product (Pangestu and Setyorini, 2020). If the company is unable to analyze inbound logistics, it can face challenges in the product development phase.
Operation:  The operational activities raise when the raw materials help the organization to produce end products that launch in the market. Operational activities of Bentley motors are matching, packaging, assembling as well as testing.
Outbound logistics: Bentley motors analyze the outbound logistics to explore their competitive advantage sources as well as ensure business growth objectives. The organization is timely managed their activities for ensuring optimal costs as well as ensuring proper product delivery processes (Pehrsson, 2016).
Marketing and sales: In this stage, the company highlight its benefits and differentiation points from their offered persuades customers where their offering is better than the competitors. The company invests more for ensuring better marketing sales activities that allow the organization to capture value from this chain.
Secondary activities
Firm infrastructure: It considers the range of activities such as quality management, financing, planning that helps Bentley Motors to optimize the value of the whole value chain.
Human resource management: They use the human resource department for reducing competitive pressure based on the motivation, skills, and commitment of the workforce (Pangestu and Setyorini, 2020).
Technology development: With the help of technology development, they divide into products and processes for ensuring technological development activities.
Procurement: The procurement activities in the value chain are involved in purchasing the inputs that considers as equipment, machinery, supplies, and other necessary items for developing finished products. Bentley Motors Ltd. Needs to consider procurement activities to enhance the inbound, operational, and outbound value chain.
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The automobile industry should introduce itself all over the world to capture more customers from the international business environment and allow the industry to gain competitive advantages. With the help of international business, the automobile industry has created more than 12 million jobs sectors in Europe were 8 million in the US, 5 million in Japan (Shu and Lewin, 2017). It allows the automobile industry to gain competitive advantages using technological innovation as well as ensuring safer driving technology.
Technology: Technological innovation is the biggest reason to enter into the international marketplace. Using the international platform, this industry has enjoyed higher customers’ expectation where technological innovation work as a crucial part for them. The industry also focuses on ensuring environmental concern where brands try to secure sustainability in this market. However, the digital demand allows the company to invest more. For example, when Bentley Motors starts their business outside their regional market, they need to introduce environmental-friendly vehicles than the other brands to capture the market of electric cars (Shu and Lewin, 2017). Technological innovation allows the industry to maintain actual supply chain and distribution channels for ensuring safer vehicles to produce a higher level of connectivity for the industry. The overall strategy focuses on connecting customers all over the world as key determinants to ensure the popularity of this industry.
Brand equity: Using an international platform, the automobile industry has created its brand image that works as a source of gaining competitive advantages. It allows any brand to survive in the long run by creating a brand image. With the help of this brand equity, the automobile industry identifies luxury to low-cost brands. At the same time, Bentley Motors has established itself as a sporty and stylish brand to make premium images in the automobile industry.
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In this conclusion, it can be said that the automobile industry has faced a variety of difficulties and opportunities from evaluating both external and internal environment. Using PESTEL analysis, this industry has again a clear idea of which factors help create benefits and which one is responsible for creating threats.  An overall analysis has assisted them to secure their position in the global marketplace.  Porter’s five forces have been helped to shape the business environment in respect of the automobile industry. In internal environmental analysis, both SWOT and Porter’s value chain analysis identify opportunities and threats of Bentley Motors Company Ltd. Finally, the report has been focused on creating a rationale for international business in respect of the automotive industry.
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