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INTRODUCTION 

This report covers various methods and techniques that motivated organisational staff members to perform efficiently and retain with organisation for longer period of time. It can be monetary and non-monetary rewards that motivates and inspire employees to attain the objective of higher working performance and productivity. Along with that in second task refection regarding the learning from this module in explained. 
Motivation: Motivation is defined as the procedure that plays important role in guiding, initiating, maintaining as well as leading behaviour of an individual towards performing defined operations and activities in efficient manner. Motivation helps employees to achieve their personal and professional goals and self-development (Dziuba, Ingaldi and Zhuravskaya, 2020). There are various factors that motivates employees perform task in desirable manner such as achievement, power, security, affiliation and adventure. It is important for the organisation to understand employee�s behaviour and their requirement and take actions to fulfil them so they can retain with organisation and contribute in attaining determined goals and objective of organisation. Marks & Spencer develops various policies and strategies to motivate employees and enhances their engagement level that leads business towards growth and success. 
Challenges in motivating staff members at workplace
As keeping employees motivated and engaged enhance their morale and reduce their turnover rate. It is important for the organisation to implement suitable motivational technique to motivate employees and enhance their commitment towards organisation (Klimchak, 2019). There are various challenges or problems are faced by the organisation in the process of motivating employees at workplace. Some challenges are mentioned below: 
· Poor leadership structure or lack of hierarchy is the factor that creates conflicts at workplace. Employees are demotivated due to unclear objectives and unclear chain of command. 
· Lack of challenging work demotivates employees because they have no interesting task to do. Lack of professional development opportunity also impact on employees motivations level in negative manner. 
· Lack of communication and clear direction is also the problem that creates conflicts or confusion in organisation and also affect motivational level of employees. 
Effective ways to motivate staff
There are various methods and techniques that are implemented by the organisation to motivate their staff members that inspired them to perform their defined tasks with greater efficiency and effectiveness. It is important for organisation to make the business pleasant place to work so staff members can perform smoothly, at all hierarchical level of organisation effective and transparent communication is maintained. Different rewards must be provided to employees that motivated them to give their best. Marks and Spencer provide training and development opportunities to employees. Along with that organisation also provides feedbacks to employees that help them to improve their performance level and plays important role in attaining business objectives (Stanisławska, 2020). Through using effective way to motivate employee’s organisation can retain its skilled, talented, experienced staff members for longer period of time. Some other ways to motivate employees are explained below: 
· Pay: In organisations appropriate compensation is used for motivating employees and enhances their satisfaction and engagement level. As money plays important role in an individual’s life through which they can fulfil their basic needs and requirements. There are various aspects are included in pay such as basic pay, job-based pay, person-based pay, service-related pay and variable pay that motivates employees to perform business related task in efficient manner. Organisation need to analyse employee�s performance, internal relativities and external relativities than provide them appropriate pay that motivates employees to perform with greater efficiency. Marks & Spencer develops various policies regarding employee compensation, base pay management and employee benefits that enable them to fulfil all their needs and requirements as well as retain with organisation for longer period of time. 
· Recognition and awards: Rewards and recognition is defined as the system through which people are acknowledge for their extra efforts and excellent performance in various intrinsic and extrinsic ways. Organisation provides rewards and recognition to its employees for appreciating their work and efforts that motivates employees to work with more efficiency and effectiveness. Policies of rewards and recognition vary from one organisation to another. Rewards are related to monetary benefits such as bonus, extra pay and other that motivate employees to enhances their performance level. On the other hand, recognition is related to acknowledging and appreciating employee�s work. It can be written and verbal praise that enhances the sense of achievement among employees and motivates them to improve their skills and knowledge to perform with more efficient manner (Phillips et.al., Novel approach to staff rewards and recognition 2017). Herzberg identified motivating factors imperative in the work environment: achievement, recognition for achievement, actual work, responsibility, and growth or advancement. Acknowledging employees� achievements created positive and supportive environment at workplace and improve engagement level of employees. Business uses various ways of providing rewards and recognitions that are explained below: 
Criteria-based awards: Organisation organised award programmes in which staff members are rewarded and acknowledged for their variety of contributions. In this programme all department’s staff members are awarded on the bases of their performance level that motivates employees perform with more efficiency and effectiveness. In this program, Marks & Spencer provides certificates for achievements, monetary incentives and trophies to enhance employee motivational level. To maintain the impact of the award on staff morale, a mixture of monthly, quarterly, and annual awards should be utilized based on the selected criteria.  

All these rewards and recognitions motivates employees to perform their operations with more efficiency. It helps business to retain skilled and talented employees that lead business towards growth and development (Yue Men, and Ferguson, 2021). Through these non-monetary rewards and recognition, organisation acknowledge employee�s accomplishment as well as appreciate their hard work and efforts. 
· Additional holiday: Holidays and flexible working hours are the factors that inspire or motivate employees and enhance their engagement and commitment towards organisation. Motivated employees are more productive for organisation and contribute in attaining its all determined goals and objectives. Organisation need to provide extra holidays to employees or plan trips that reduce employees working pressure and stress. Marks & Spencer need to provide alternative holidays to employees in a week and as per employee�s requirements that motivates them to perform activities with more enthusiasm and retain with business for longer period of time. 
· Maintain strong communication with employees: Effective communication with employees is the most efficient way that is used by organisation to enhances employee�s motivation and engagement level. Through persuasive communication, organisation can inspire employees to work in smarter, faster and efficient manner. Organisation conducts meetings and conferences in which employees are included and allow them to convey their innovative ideas, concepts and way of thinking that led business towards growth and success. Through this, business includes employees in decision-making process that enhance their engagement level which motivates employees to perform with greater efficiency and effectiveness (CMI Eight ways bad managers kill conversations and motivation.2021). Management of organisation communicate all roles and responsibilities at all hierarchical level of organisation that helps employees to perform their defined roles in best possible manner that also enable Marks & Spencer to attain its goals and objectives in best possible manner. 
· Training and development opportunities: Organisation provides work related techniques to employees and development opportunities that enhance their skills, capabilities and competencies to perform defined operations with efficiency and effectiveness. If organisation regularly promote employees and helps them to gain development opportunities that staff members will retain with organisation and contribute to attain business objectives (Cohen 2006 Complementary your staff with nonmonetary rewards). Marks & Spencer conducts various training programmes that improve employees� weak areas that allow them to attain higher work-performance level and productivity.
· Good working conditions: Working conditions of an organisation plays important role in motivating employees and inspire them to improve them to improve their performance level and contribution to attain determined goals and objectives with efficiency and effectiveness. It is important for organisation to maintain positive and supportive working environment. Marks and Spencer allow employees to provide innovative and creative ideas as well as include them in decision-making that enhance their engagement or involvement level. Providing better working conditions, friendly and supporting environment motivates employees to retain with organisation and perform efficiently. Business needs to provide regular development and promotional opportunities to employees that inspire employees to conduct all operations and task in best possible manner. It is important for the organisation to maintain comfortable and inspirational working environment that encourage staff members to perform with efficiency to attain business goals and objectives. Organisation need to create cultural change and improve team building that develop effective and good working conditions at workplace. 
Conclusion: During the module of academic and employability skill I have improved various skills such as research skill, communication skill, writing skills. time-management, leadership and various other skills that enhances my overall personality and enable me to attain all desirable goals and objectives with efficiency and effectiveness. I have learnt how to motivate or inspire other people to gain desirable outcome. In the assignment of group work I have learnt teamwork skill, effective communication and other that enable me to perform efficiently in team and lead all effort of team member in right direction. 
Action Plan: If these all situations are occurred in my like again than I will handle this situation in quite appropriate manner that enable me to overcome the challenges. I maintained communication among team members through conducting various meetings and conferences that lead all efforts and activities in the direction of accomplishing group activities in right direction.  Throughout the module and group assignment, I have analysed my strong areas that enable me to perform determined tasks in best possible manner (Fessl, and et. al., 2017). In future, I will assign all task and activities to team members with expected outcomes that help to accomplish defined objective properlyPersonal development Plan

Personal development plan: Personal development plan is defined as the plan that includes various actions that are conducted with the objective of developing specific skills and competencies to enhance overall performance and productivity. Properly developed plan provides direction to individual that led them towards attaining personal and professional goals.   It helps me to improve my weak areas and develop other skills that improve my personality. My personal development plan is mentioned below: 
	Skills
	Action plan
	Outcome
	Time period

	Decision making skills
	With the objective of improving decision-making skill, it is important for me to understand the concept and process of decision-making as well as benefits of effective decisions. I will take participation in different academic courses and analyse business situations. I will take participation in various activities that help to take better decisions. 
	Through improving decision-making skill, I am able to take suitable decisions according to situation to gain best output.  It enable me to select better option among available alternatives that fit the situation. It facilitates me to take better future decisions and handle difficult situations. 
	5 Months

	Public speaking 
	Public speaking is the skill that enable me to communicate my ideas, concepts and other information to others. I have taken online courses, regular classes to improve my communication skill. I have taken participation in stage shows that reduce the sense of hesitation that enable me to communicate my thought in clear and efficient manner. 
	Improvement in public speaking helps me to convey all my ideas, thoughts as well as other information to others is systematic and understandable manner.  
	9 months

	Organisation and working in team 
	It is very important to enhance organisation and teamwork skill to attain determined goals and objectives. I have taken participation in workshops and online classes that enable me to organise work according to time. To improve teamwork skill, I have taken participation in team assignment and projects. 
	Organisation and teamwork skills help me to perform defined operations in systematic manner. Effective teamwork skill enable me to lead team member efforts in right direction and maintain coordination among all team members. 
	1 year


CONCLUSION

Business uses various motivational tools and techniques such as appropriate compensation, additional holidays, rewards and recognition, training and development opportunities, effective working environment and other to motivate employees so they contribute in attaining business goals and objectives. Organisation need to recognise employee needs and requirements than uses appropriate technique that motivates employees to enhances their performance level. It is important for the organisation to have motivated employees that lead business towards growth and development because motivated employees are more productive and profitable. Refection is defined as the approach that enable an individual to express their learning and experience in efficient manner. 
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