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A variety of housekeeping skills are required for every housekeeper in order to be effective in their job role. This department has extremely huge importance in the hospitality industry because it is responsible for maintaining cleanliness to high standards at all times, something highly important to guests who are there staying, spending their money, and having the right to experience exceptional hospitality.
It is crucial for a successful housekeeper to try and manage their time wisely, as they often work alone or clean in small groups and have to complete a set of cleanings every day and ensure they do it within the right time frame.
From what I noticed being on the housekeeping team for a few days at the London Marriott Marble Arch, where my student hotel placement took place, being detail-oriented is a very important skill for the staff, and all housekeepers should try to develop this skill. It ensures that you not only complete your checklist tasks but also pay additional attention to all the different spots in the room, making it less likely that there will be any mistakes in the cleaning.
Even though the cleaners are alone in the rooms, they must also be in constant contact with their supervisors, coworkers, or guests, so communication skills are a key skill for this position to ensure that the cleaning expectations for the rooms are being met. I myself realised how important these skills really are when a situation occurred in my hotel, when a guest just checked in his room. He wanted a dental kit, and apparently he saw one of the housekeepers in the corridor and decided to ask her for a dental kit instead of calling reception. She could barely speak English, so I guess this came on the way, and she couldn’t understand the client’s request. You can imagine that he wasn’t thrilled by this experience, as he is paying a high price for his stay and has the right to great service. I felt bad for the poor lady who didn’t understand him, as I don’t want to see employees being put down by customers' complaints, but at the same time, I think a little effort to learn things would be appreciated and improve the process of communication, so next time a situation like this won’t occur. Here come the interpersonal skills, which for this role are dependability, responsibility, and teamwork; without them, the employee’s job will always be spoiled.
Housekeepers should also be engaged with their job role and have a desire to provide great customer service, as this will help them concentrate and focus more when performing their tasks.
Some of the hard skills that are inevitably required for every team member of this department are carpet cleaning, sweeping, polishing, window treatment cleaning, vacuuming, deep cleaning,mopping, dusting, and bathroom and bedroom cleaning.
My view is that the housekeeping department could be somewhat underestimated by people who aren’t working in hospitality because they don’t have a good opinion of the people occupying these positions. From what I observed, the cosy, well-scented, and homey room that all the guests are after is all in the hands of the housekeepers. I don’t think that any complimentary drink, meal, or service of any kind would make up for the dirty corridors and filthy rooms.
I noticed that a lot of personal guest information is being shared with housekeepers, so trustworthiness and discretion are must-have skills to work within this department and know to not share this information with anyone else but keep it under wraps.
Housekeepers should have knowledge of how to operate laundry, cleaning equipment, and irons. Having in mind that they are responsible for guests' clothes and bedding, a team member should know the ins and outs of basic laundry care, such as sorting garments, reading fabric care symbols, and selecting the right setting on the washer or dryer.
I am very grateful for the priceless opportunity to have been part of the different departments within a hotel, and housekeeping was one of the most enjoyable ones for me, as I managed to have a look inside all the different types of rooms, check if they were cleaned up to standard, and give them back clean through the phone in the rooms.
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Component Two: Housekeeping cleaning checklist
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Doors                                                                                                       
	Exterior cleaned 

	Interior cleaned 


Furniture 
	Hangers replaced (4) with clips (6) open hook

	Lights checked 

	Iron check

	Robes check (2)

	Trashcane emptied

	Room amenities replenished – 4 nescafes sachets, 4 milks, 4hot chocolates sachets, 4 4 decaf sachets, 4 brown and 4 white sugar 4disposable cups, 4 yorkshire tea bags, 4 stearers, 4 metal coffee spoons, 2 laundry bags, glass coasters, ice bag.

	Glasses in place 

	Kettle in place 

	Hair dryer in place 

	Mirrors cleaned

	Television dusted

	Lampshades dusted 

	Phone desinfected


Guest Belongings
	Look in drawers

	Under the bed

	Backside of Bathroom door

	In Cabinets




Bathroom 
	Toilet disinfected

	Tub/Shower cleaned

	Sweep and mop floors

	Cleansink, fausets, curtains and mirrors

	Stock hand towels

	Stock toilet rolls

	Stock bodywash, shampoo, conditioner and soaps

	Shower cleaned

	Ceiling washed

	Floors cleaned

	Trashcane emtpied

	Walls cleaned

	Ventilation dusted

	Bathroom amenities replenished – slippers, dental kit, bathmat

	Glasses in place 


Bedroom and beds
	Floors hovered and cleaned

	Walls cleaned

	Ceiling cleaned

	Linens cleaned and checked

	Bedspread cleaned


Windows
	Exterior cleaned

	Interior cleaned

	Joints cleaned

	Curtains cleaned


Additional dusting
	Shelf and hangers

	All wood furniture

	Picture frames

	Cobwebs







	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your check list to be the most effective? 




The newly introduced checklist that is going to be presented to the team strictly includes all the places and spots a team member has to clean and check when they open the door of the hotel room.
If employees are concentrated enough, they wouldn’t miss anything, as the checklist clearly points out all the steps that have to be completed while cleaning a certain area. It follows the different areas in the room for easier and more accurate application. The checklist has the advantage of citing the correct amount of room and bathroom amenities needed to be filled or replaced after every cleaning, which also facilitates the job of the cleaners and ensures spotless performance.
There is one thing that always helps perform better, and that is teamwork. Rather, if a staff member is cleaning the room alone or not, they will be in constant cooperation with their supervisor, other cleaners, or people from other departments, so it is of huge importance that the communication is done correctly between them to avoid customer dissatisfaction caused by staff misunderstandings.
In order to do that, the housekeeping team is launching radio stations to be used by cleaners and not only supervisors, hoping that in this way even more dissatisfactory situations will be eliminated when a cleaner is also in constant cooperation with reception and co-workers.
To ensure brilliant staff performance, all currently employed people and the new ones to come will undergo a thorough housekeeping training by a professional trainer who will aim at reeducating staff and correcting some of their unhealthy habits that they have developed, such as forgetting to check under beds, missing spots in the room while cleaning, and properly remembering the details and procedures.
Another extraordinary thing about that specific checklist is that employees must start trying to memorise it little by little everyday which according to the general manager of the hotel and not only the housekeeping manager will inevitably reinforce the spotless performance and minimise the chance of mistakes which will contribute to positive feedback and overall customer satisfaction.
It is in everyone’s best interest that the guest receive the best of service and they can be very picky when it comes to their room. They have right to require an exceptional service and employees should take their job very seriously in order to provide that for guests. 
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