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In a Policing context it is very common, through acting up for example, to be asked to temporarily step into roles where you are managing people who were previously your peers and friends. I have reflected on times when I have to lead colleagues, I have previously worked alongside for the first time and I can recall these issues, and I have ensured that I am self-checking the way I communicate and how much time I spend interacting with those individuals as opposed to those who perhaps I am not as close to.
This is often a challenge, and the article talks about the boundaries which need to be established to help ensure that you are conducting your role professionally and fairly. The article accurately captures the complications which can be encountered and how easy it can be to show favouritism, even if you don’t mean to.
However, over the past 10 years, as I have transitioned two or three ranks, I feel the gap as widened and I no longer experience those challenges, and this is reflected in the article when Gentry refers to the Center for Creative Leadership (CCL) research findings.
There is a culture within policing of officers and staff often socialising outside of the workplace and being part of police-related associations through sports etc, and through this, long-term bonds between people are formed and this is regardless of rank. Nepotism is a concept often encountered in policing and it can often manifest itself in selection and promotion processes and when it occurs, it can be obviously noticeable to the wider organisation and can create ill-feeling, division, and a lack of confidence in senior leadership.
The article talks about being clear, fair, aware, and prepared, and these are very useful advice notes of how to navigate these challenges. I think this is closely related to ethics and the need to be professional and balanced and not let personal feelings affect professional judgement, and the way to manage this is through good communication and boundary setting. 

