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Task 1 (Component 1)


Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your tutorship, reflect on the coping strategies you have applied to develop resilience and minimise stress when adapting to your role as a constable within the workplace (e.g. nature of the work, organisational culture, shift pattern, pressures of work and joining a new team).

600 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this task, I will be focusing on the coping strategies and resilience I developed to reduce stress as a constable and reflect on them using the Gibbs Model (1988). From completing the classroom to going operational alongside a tutor was a big step. From pressures of workloads, meeting a new team and having to deal with incidents that was not in a role play type setting was overwhelming. A way I coped with workloads was from being organised.  Being organised with my work and creating templates on word documents to use for different crimes and incidents was a big help. It allowed me to be quicker on my updates and reports. Another coping strategy was having a good support system within the team. I was on 2:1 ratio with my tutor. The fact that there was two of us allowed us to progress through together as a team. We both would attend to calls together with one of us taking the lead each time. We would then debrief with each other discussing how well it went. This was good as I had someone close to me in the same position who could relate to the stresses of dealing with incidents for the first time. However, I could argue that at times I did feel like it was competitive and wasn’t get as much support as if I were on my own. This also helped to develop resilience as having that support system who I spent most days with can relate and I could always discuss with them any issues I was having. 
To develop my resilience further I had to look after my mental health. I knew I would be dealing with incidents that will likely have an effect on my wellbeing. ‘A Police Federation survey of 17,000 officers in 2016 showed an alarming set of statistics around mental health of officers, with 39% seeking help with mental health issues.’(Police Federation 2016). 
 This statistic shows just how important it is to cope with mental health within this job setting. To cope after incidents I would try not to criticise myself if I went wrong. I would accept the situation and not judge myself and work on what I would improve on next. 

Moving on to the next stage of Gibbs, my feelings throughout my tutorship varied. In the beginning, I did feel stressed due to the complete change of atmosphere, shift pattern and nature of the work. However, as I relaxed more with my peers around me and became organised in my workloads I was feeling positive and able to enjoy learning the job. There would be times were I would become irritated with myself for forgetting significant things. However, I just practiced mindfulness and left my work thoughts behind when going home.
On evaluation, I think what went well in regards to minimising stress and developing resilience is that having a positive attitude and being able to keep an organised workload. The bad experiences of the tutorship would be that, sometimes it would be easy to slip into the habit of becoming stressed and worrying over small things. 
Making sense of the situation, I can see that my time during the tutorship was a much easier experience than anticipated, which was all down to minimising the stress and developing resilience from becoming close to the other probationers around me, asking for help, and providing reassurance that they are in the same boat as me. 
What I have learnt is that it is okay to feel overwhelmed when it comes to a big change in environment. However, as long as you can focus on what needs to be done and how you can overcome the feelings of being stressed it will be easier on your wellbeing.  
If I was to deal with a similar situation in the future, I think I would definitely stick to the same system of being organised and confiding in my colleagues. If I could change anything, it would be to take time to check on my wellbeing, focus on how I am feeling and confront immediately if I felt overwhelmed.

656. 
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Task 2 (Component 1)



Relevant areas of the National Policing Curriculum: 
Vulnerability and risk, understanding the police constable role, communication skills, decision making and discretion, public protection.

You must choose a policing incident in which you played a role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Explain your considerations in relation to vulnerability and your responsibilities for safeguarding individuals involved. Outline the police role in managing these factors to reduce risk. (Consider the personal vulnerabilities of the individuals involved, including situational/environmental factors that can result in risk or harm). 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this assignment, I will be discussing a recent incident where I applied the relevant elements of communication skills and how crucial these skills were during this incident. 
I will also discuss how I had safeguarded the involved person and what my responsibilities were throughout. I will also be inputting on my understandings of the core principles and applications of them. 
I attended a call to a suicidal male. He was in 50s who was suffering with PTSD and alcoholism after serving with the British army for many years. He had sent a text message to his support worker stating that he no longer wished to live and this was the end for him. I checked to see if there was any previous reports from this male. Officers had attended this male’s address before with similar incidents. On these occasions, the male had assaulted police and had a warning marker for having a weapon next to the front door. 
On arrival, the male was sat down and on his coffee table in front of him was prescription medication spread out and a bottle of vodka. The male was crying with his head in his hands. He stated he has been suffering with his mental health for years. 
‘Mental health problems affect around one in four people in any given year. They range from common problems, such as depression and anxiety, to rarer problems such as schizophrenia and bipolar disorder.’ (MIND 2017) 
I sat with the upset male. He told me that he is not gaining the support from agencies that he needs and no longer wished to live. When asked if he has any family or friends to support him he told me he did not want to bother them with his issues. I sat with the male and was discussing his life, he was passionate about the time he had served for the army. He told me that he struggles heavily with his alcoholism. He said he would not receive help for his PTSD from a charity until he had support with his alcohol problem.  

I spoke on the phone with an approved mental health professional to gain advice from them on how I can treat this male. I was able to get him an appointment with the local mental health triage team. He declined the appointment because he had bad experiences with this particular hospital. I tried to encourage him that it was for the best to attend. However, he was adamant that he would not attend. 
I sat with the male and was discussing his life, he was passionate about the time he had served for the army. The male later disclosed that he had taken many tablets of his prescribed medication alongside drinking alcohol and was feeling unwell. My colleague and I made the decision to convey him to hospital, as there was a waiting time for the ambulance. The male was becoming unwell and I could clearly see the change in his appearance and demeanour. The male was left in hospital with the appropriate care.


Communication during this played an important part. I used effective open body language. Which he picked up on during the incident, he actually stated that he could see myself and my colleague were interested in helping him as he could see from the way that we were sat there talking and listening to him and had not experienced this with previous officers. Non-verbal communication is fundamental in these situations. Using gestures, leaning forward, open body language and engaging with eye contact assisted in keeping the male calm. Due to his warning markers from being aggressive and violent towards officers, I knew I had to show lots of empathy and active listening by making sure I heard every word what he was telling me and understood what he was relaying. It clearly shows that this was effective communication as he did not raise his voice or become aggressive at any point towards officers. I would also paraphrase, to show my understanding as well as summarising what he would tell me.

This male was clearly vulnerable. “A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation.” (College of Policing). 
He was suffering severely with his mental health. He had been suffering immensely with his PTSD recently. ‘Post-traumatic stress disorder (PTSD) is a type of anxiety disorder which you may develop after being involved in, or witnessing, traumatic events.’(MIND 2017).  He was also suffering with alcoholism. He stated that a PTSD charity would not take him on due to his drinking problem. 

My role as a police officer on this occasion was to safeguard the male due to his vulnerabilities, after hospital staff had seen him, I put in a public protection referral. This referral was sent to social services. I had a duty of care to make sure that I researched the male’s previous history. I took note of his thoughts and actions throughout, and how this male needs support. Situation factors, which result this male to risk, is he has many pictures around his home from his time during the army. This could be a trigger for him when looking at these pictures to re live memories. He was also getting agitated at the noise of the radio, perhaps this was also triggering his memories. I went into to bag and placed the headpiece in to minimise any noise coming out of the radio. By doing this it calmed his nerves. I also request this as being put on information markers, so if other officers were to attend his address again for anything they would be aware and could minimise the stress of the noise and reduce the risk of him becoming aggressive.
 As well as this, he lives alone and does not talk to his family about it as he doesn’t wish to burden his family with his problems.  I told the male that he needs to speak to his family as they could offer him support, as talking about it could really help. Within his referral, I also spoke about his alcohol issues. This is because he has specifically requested help for this, and without him gaining support with this, he would not be qualified to gain the help for his PTSD from the relevant agency. 

In regards to cultural sensitive practices, this male had served in the military and had experienced traumatic events. When speaking to the male he would make morbid jokes and claimed he had ‘dark humour’. From suffering with PTSD, it was clear this was his way of a coping mechanism. It was important for me to show empathy, be supportive, and refrain from judgement, as this was his way of dealing with it. 

My first thought of this incident was I was quite emotional. I had never before been in a situation where I was dealing with someone who no longer wanted to live and this was quite upsetting for me. However, I put this aside and knew I had to deal with this male quickly and get him the best possible help I could. After leaving the male in hospital, I felt determined in wanting to put in a good referral so he can receive all the support he needs. 

Upon evaluating this experience, what I think went well is the fact I was able to use good communication skills to be able to encourage the male to seek some sort of medical attention. I was able to keep him relaxed and not aggressive like previous visits from police. However, where I could of improved on this incident is, I realised how my knowledge of mental health and the different routes you can go down to support that person in need was not at a standard level that it should be. For future incidents, I will make sure that my knowledge is at a good standard. 

Making sense of the situation now, I have realised to make sure my level of knowledge in regards to mental health is at a good standard. This means that I could of dealt with the situation quicker and easier. I have learnt that I maybe could have tried to persuade the male a little more to go and seek help at the appropriate appointment that was made for him, before I was aware of the overdose attempt. 

I have learnt from this incident to educate myself with relevant agencies who can support anyone going through mental health problems. Following this event, I understand that there is an app on my tablet device, which assists in decision making with mental health subjects. 
Next time I would use the app identified, I would put my feelings to the side, as they could influence on how I deal with a situation, however I would still always show empathy when dealing with an incident like so. I also put in a good standard of referral to relevant agencies and take my time to gather the information that is needed for one. 
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Task 3 (Component 1)



Relevant areas of the National Policing Curriculum: 
Conducting investigations (Interviewing suspects), communication skills, decision making and discretion, 

You must choose a suspect interview that you have been involved and reflect on what happened. 

	
Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Outline your considerations when planning and preparing an interview (e.g. gathering evidence, suspect vulnerability and legislation). Explain and reflect on your responsibilities when conducting the interview in accordance with the PEACE interview process. Evaluate your performance in the interview and its effectiveness in the investigative process.

Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this task, I will be discussing the first suspect interview that I had conducted. I will explain how I have incorporated the PEACE model and the responsibilities I had throughout in accordance with the model and PACE requirements. I will then reflect on my interview using the Gibbs model (1988). I will also illustrate any culturally sensitive practice and language preferences. 
The suspect had allegedly shoplifted from a pharmacy. The male in question was asked to attend a voluntary interview rather than arrest. A voluntary interview is conducted the exact same way as a regular suspect interview other than not being under arrest at the time. In regards to the suspect, it was an Asian male, who was Muslim. It was important for me to consider his ethnicity and culture to allow a suitable date and time to be able to undertake the interview. I had to make sure the interview time was appropriate. The male stated at one point during the investigation that because of his beliefs he can not be charged for this offence because it would give a bad name to the faith and his family. This can be concerning if he was charged with this, could it be a potential for family honour abuse towards the male. 

After confirming a suitable date and time, I was able to begin planning and preparing for my interview. 
It is crucial to follow the PEACE model to be able to achieve the best evidence and follow regulations of PACE 1984 codes of practice such as C, E, and F. The enactment of PACE 1984 began interviewing using audio-visual recordings of interviews. This was after miscarriages of justices and poor interview techniques. This enactment allowed the interviews to be reviewed and was later learnt that many of the interviews had lacked planning and preparation. A report by Baldwin.J. (1992) cited in Blackstone’s: A handbook for policing students (2020) states that ‘a lack of preparation, a general ineptitude, poor technique, an assumption of guilt, unduly repetitive, persistent or laboured questioning, a failure to establish the relevant facts and the exertion of too much pressure’. This shows that after introducing PACE, issues were brought to attention on how interviewing was being conducted. 
‘The Cardiff Three’ trials investigations found three men guilty of the murder of prostitute Lynette White. The males involved were later released after 2 years during an appeal. Speaking about one of the interviewing officers in the case during the appeal, ‘Lord Justice Taylor said that short of physical abuse, it was hard to conceive of a more hostile and intimidatory approach by police officers to a suspect, during the interview of Steve Miller’ (BBC 2003, cited in International Developments in Investigative Interviewing 2013). 

Furthermore came the introduction of the PEACE model. This model was for all forces to use across England and Wales as a common approach on interviewing witness’, victims and suspects. The PEACE model is used to find out the truth and not to deceive someone into a confession.

It is my responsibility as a Police Constable for the suspects’ welfare, security and legal rights. 
I firstly conducted a risk assessment of the suspect. This is to ascertain if they are suitable to be interviewed. It is about their health and mental wellbeing. If the suspect was not fit for interview then a health care professional would conduct a medical assessment to determine whether the suspect is able to be interviewed. This assessment would also determine whether the suspect would need an appropriate adult. An appropriate adult is used when the suspect may be vulnerable, due to being under 18, have a disability or their mental capacity. 
I also had to gain information about the suspect. If he had been interviewed before I could gain knowledge of how he had answered questions in his previous interviews. For example, if they had been ‘no comment’ replies to all questions asked previously, this is what I might expect when carrying out my interview. 

I made sure I had planned everything I wished to ask the suspect. Firstly asking if he was responsible for the theft. I then would ask about his account of the incident. Then with anything in his account that would not have been mentioned, I would go into the police agenda. Here is where I have my prepared questions for the suspect on different topics of the incident. I would then challenge the suspect with any discrepancies between the evidence and his account. I contacted the suspect and asked if he wanted a solicitor to represent him as he has a right to free and legal independent advice. The suspect accepted a duty solicitor and I was able to request this for him. The day of the interview, I had to discuss disclosures with the duty solicitor at the pre- interview briefing. Due to the coronavirus pandemic, the solicitor was present over the telephone and was sent the disclosure through email. 
After the planning stage comes the engage and explain portion. On interviewing the suspect I had to make sure he agreed to the interview taking place, this comes under PACE code C requirements. ‘Section 29 PACE provides that where a person voluntarily attends a police station or other place without having been arrested, for the purposes of assisting with an investigation, he shall be entitled to leave at will unless
- He is placed under arrest, 
- be informed at once that he is under arrest if a decision is taken by a constable to prevent him from leaving at will’.  I made sure he clearly understood this legislation.

 I introduced myself and explained the route map of the interview. This helps to build a rapport with the suspect. Then, I made sure he was fit and well to take part in the interview. Should he wish to stop the recording at any time due to being unwell then this would be done. 
 I then told the suspect the reason he was being interviewed was for a theft at a certain date and time in a pharmacy store, and this was the time to give him the opportunity to give his account of his involvement or non-involvement of the incident.  Other requirements is to state the caution to the suspect and test their understanding of the caution. By testing the understanding, it assures they know what being under caution means and the rights that they have. 
During the account phase, the first question I asked was if he was responsible for the theft. He made a partial admission to this, he stated that he did take the stolen items but the store assistant had told them he could as testers. I then started the questioning with an open question. I asked him to tell me about the incident in his words. By using an open question, it allows a wider answer, rather than many closed questions. During his account it was important to show active listening, this was done by nodding and with an appropriate posture. After the account, I was able to identify certain topics I wish to ask questions on that had not been discussed during the initial account. I then went into each topic, start with an open question such as tell me, explain, describe to me. Then into probing questions which are who, what, why, where, when questions. I would then summarise after each topic to make sure I had listened and understood correctly. I then introduced witness statements and exhibits to confirm or disconfirm his identity and location at the store. Here is where I then challenged any inconsistencies from the evidence and his account. I then summarised one last time and asked if there was anything further he wished to add into the account, and then closed the interview. 
The final stage on the PEACE model is evaluation. This is where I evaluated all the information I had gathered, and then evaluated myself on my performance. The evidence was put forward to the custody sergeant who authorised the charge. 

On reflection my feelings throughout the interview process was a sense of determination but also anxious. I was anxious because I wanted to make sure everything I did was ethical and following in line with policing values and focusing on his human rights. For example, at any point he was free to leave and had the right to remain silent. 
My performance in this instance went well overall, I was confident in my asking of questions, I was able to pick up from his account and from the evidence that there was inconsistencies and I had challenged this. I spent time with my planning stage at the beginning and this showed within the outcome as he was charged and summoned to court. This could have been a different result if not enough planning or preparation was done beforehand.
However, where I could improve on is the fact that I had planned questions in my topics which were answered by the suspect in his account. However, due to nervousness I still asked those questions again and then realising he had already said this. 
Making sense out of the situation now, I understand the importance of the PEACE model and how effective it is. I understand that suspect interviewing is an opportunity to give an account and ask questions without being oppressive and to work out involvement not to gain a confession. For future interviews, I would take my time and write more notes on what is being said. With this, I would then not need to repeat my questions, which would have already been answered during the suspect account. 

To conclude the task I have discussed the planning and preparation of an interview. I explained my responsibilities when conducting the interview and I implemented the PEACE model. I then evaluated and reflected my performance in the process. 
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Task 4 (Component 2)

Relevant areas of the National Policing Curriculum: 
Problem solving, evidence-based policing, understanding the police constable role, policing communities and decision making and discretion.

You must choose an incident that you been involved in with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how the anti-social behaviour impacted the local community and what constitutes effective and appropriate police action. 

Outline your responsibilities when responding to anti-social behaviour (including enforcement, prevention activity and partnership activity). 

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.

Considering your experience to date, reflect on any aspect of problem solving, evidence based policing, decision making and discretion which may impact upon wider police community relations.

For example:

How has your experience of policing the night time economy influenced your    perception of the wider community?

Other examples relating to your experiences would be equally valid.



2400 words (+/- 10%: include your actual word count at the end of each section)

	



ANSWER:


In this task, I will discussing an incident where on where Anti-Social Behaviour (ASB) has impacted the local community. I will outline my responsibilities on how I deal with ASB incidents. I will then analyse the potential impacts of bias in the decision making process. I will then reflect on this experience using the Driscoll cycle (2007). 
Anti-Social Behaviour, Crime and Policing Act was enacted in 2014. ‘The Act introduced simpler, more effective powers to tackle anti-social behaviour that provide better protection for victims and communities.
The Community Trigger and Community Remedy empowers victims and communities, giving them a greater say in how agencies respond to complaints of anti-social behaviour and in out-of-court sanctions for offenders.’(Home Office 2013). 
 
I attended a scheduled appointment involving a neighbourhood dispute. There had been an incident where there was apparent online slander between two neighbours. A dispute had been ongoing for some time and police are regularly called to the estate, in particular between these two neighbours. The calls to these addresses vary from loud music at night, arguing in the street to threats of violence. 
On arrival, I spoke with the caller, for the purpose of this assignment and confidentiality I will be naming the victim Mrs. Jones. Mrs Jones had stated to me that her neighbour, who I will be naming Mrs. Davies for the purpose of confidentiality, has created a fake social media account. On this account was posts describing Mrs. Jones as a perpetrator of an intense argument that happened on the estate but did not mention any names of people involved.  Mrs. Jones stated she had an argument 2 days previous with Mrs Davies over the litter being left on Mrs Davies’ front lawn. I looked at the account and there was no evidence to suggest that it was her neighbour that had created this account and I could not identify any offences from this. But, clearly there was something which needed to be done between the neighbour disputes and police action was necessary. 

The Anti-Social Behaviour affected the community for many reasons. Mrs. Jones stated her mental health was becoming effected due to not wanting to leave the house because she was afraid of confrontation. There are also elderly and children that live on the estate which could become affected.  ASB can have serious impacts on people of the community. It can result in ill health, vulnerability and repeat victimisation. Victims and witnesses needs must be addressed. It is important to provide faith in the police and other authorities for the community. This then provides the community with confidence and safety and then it becomes more likely for victims to report crime. This will then help to develop information and intelligence. ASB can be reduced in many ways. They can vary from verbal warnings, to a criminal behaviour order (CBO). ‘The CBO is available on conviction for any criminal offence in any criminal court. The order is aimed at tackling the most serious and persistent offenders where their behaviour has brought them before a criminal court’ (Crown Prosecution Service). 
One way in which ASB can be solved is by community triggers. This gives victims the ability to demand action, starting with a review of their case. This could then produce into a multi-agency problem solving approach. For example, agencies such as local councils, social housing and police. An action plan would then be agreed on the best solution to overcome the problem. A community remedy could often be the best result when it comes to reducing ASB. These are presented to the victim to choose a remedy, it gives them a say in the punishment of the offenders. This can be a verbal apology or written letter to the victim from the offender. 
There is a five stage approach, which forces often use to determine the best cause of action. The first stage is the perpetrators receive a letter requesting them to stop their offending behaviour. If the behaviour continues, it will result in a further letter a visit by officers. If the problem continues to persist then a conference by police and other agencies will determine whether an acceptable behaviour contract (ABC) would be relevant and if this was then breached they will receive a civil injunction or criminal behaviour order (CBO). 
In my experience of this incident. Because I did not identify any offences I could of however just reported it and left it at that. Due to this being an ongoing problem between neighbours there had to be some sort of input to keep the peace and to reduce the ASB. I thought about a community resolution, this is where a mediation can take place between both parties to discuss their ongoing problems. 
‘Mediation can be an effective way of resolving an issue by bringing all parties together. This can be effective in resolving neighbour disputes, family conflicts, lifestyle differences such as noise nuisance complaints and similar situations.  However, mediation is unlikely to work if forced on those involved.  All parties should be willing to come to the table and discuss their issues.’ (Anti-social Behaviour, Crime and Policing Act 2014: Anti-social behaviour powers statutory guidance for frontline professionals). By speaking to both parties and if they were both willing and compliant this would be the best case scenario for this incident. However, it was unclear to identify a clear victim or perpetrator. 
To prevent ASB the main thing to do is it deal with it early on. In most cases of ASB, perpetrators are likely to understand they are causing harassment, alarm and distress when police enforce a warning. This incident was becoming a problem, a problem is a series of events involving, location, events, timings and people within a community. An approach to this incident would be partnership-orientated policing (POP). Traditionally officers would attend a call and deal with it. They would then, if the problem happened again take another report and deal with it, and so forth. But this wasn’t actually solving anything. With POP it addresses commonalities than can be seen, looks for the root of the cause to find a solution and then implement that solution.  Partnerships involved can be social housing, local authorities, community support officers and social services. By using other agencies, they have specific resources and information to help solve the incidents on going. The benefits of using POP is being able to manage demands to a certain extent, for example this specific incident I attended there was no offences identified but instead of just writing up a report I dealt with it by implementing others which provided a better service to the public involved. And due to them being involved with social housing with some being environmental factors, such as littering and noise nuisance I contacted housing to make them aware. 
The potential impacts when policing values were engaged are that even though there was no offences identified from this incident I had to be open minded and impartial. I have been to calls before where there is nothing further that can be done or it is a civil matter. This is where unconscious bias may come in to place. I could already believe nothing more will come of it from previous experience and decide not to do anything. Yet, this could escalate into something serious if proper actions are not taken. For example the Fiona Pilkington case, many times in the space of 10 years she had reported ASB but it was never taken seriously enough and she eventually took her own and her daughter’s life. This would have been avoided if a structured approach by officers attending dealt with the harassment that she was receiving over the years. Police missed many opportunities to deal with the harassment by failing to investigate offences identified and by not recording information on their system. 
When trying to solve a problem we need to understand what the problem really is beforehand. By using the model OSARA this can assists when tackling the problem to control it. The first stage of OSARA is objective. What it is that we want to achieve. It is important to define this goal as much as possible. This is done by using SMART mnemonic within objective.  The first stage of SMART is specific, so we can ask the 5WH’s questions to allow us to be precise in what it is we are wanting to achieve. Then is ‘Measurable’, which is can we quantify or suggest an indication of the progress. Next is attainable, so how are we going to resolve this? We then go on to realistic. Finally, Is the goal realistic and will we achieve it in a set time. Going back to OSARA. The next stage is scanning. Therefore, this is by evidence gathering, gaining all the information from previous calls and linking them together. We would then need to analyse, so who the offender is, what is the nature of the needs, what do we know, are they vulnerable? Who can do what and what agencies do we need to involve?  Next, we would then respond, which is actually deciding on what we are going to do. Finally, we would assess the situation and evaluate the solution. Is it working or do we need to start again. There are however some barriers to problem solving, such as not having the time or resources to find a solution, or having a negative attitude resulting in failing to recognise the actual problem. 
A way of problem solving can be to use evidence based policing. ‘In an evidence based policing approach, police officers and staff create, review, and use the best available evidence to inform and challenge policies, practices and decisions. Open minded about research, does not mean it will work for you and have to tweak it in some other way’ (College of policing)
It is a way to save time and money. The police service is expected to carry on the decrease of crime with 20% budget cuts. This is where evidence based policing can be worth it because if they don’t have stern evidence of what works and what doesn’t when making decisions it can cause further risks or have zero impact on the problem solving. Thus, creating more problems and spending more money. However, having evidence that something has worked previously can massively help and then reducing time and money being spent to solve the problem. 
When researching and putting evidence based policing (EBP) to the problem, we can use the model ATLAS.  To begin with Ask, this is the start of the problem solving cycle when introducing EBP, asking questions that will help to understand a specific problem or area better and then using this to develop a theory and understand the effects of implementing a solution. Test, this stage helps to understand there your solution will actually achieve what you want. For example, reducing ASB. Secondly is learn, once you have introduced the intervention, you need to measure the outcomes, do they have the effects that we hoped and understanding the success and failure of the problem. We would then adapt, so once measured you should adapt your response to reflect on what has been found based on the best available evidence. During all of these points you should share, your questions and what you have found throughout. 
I will now reflect on my on experience in regards to decision making whilst using discretion and how it may affect wider police community relations. When deciding on how to come up with a solution in regards to Mrs. Jones and Mrs. Davies, I knew that I needed to use my discretion. Due to the threats that had been made previously from one of the females, an enhanced power could be used when dealing with this such as a crime prevention injunction. However, due to this being one of the first interventions, using discretion was more appropriate and a supportive intervention such as, a verbal warning or written letter warning or community remedy would be used. If the community remedy would be chosen, then there must be a clear victim and the perpetrator must acknowledge their guilt and be willing to take part. This could have been an option within this dispute, however, there is no clear victim or perpetrator and seemed both were as bad as each other. I made the decision verbally warn both and to contact the social housing and discuss with the local neighbourhood policing team who have dealt with these two before to organise a mediation. From evidence of other forces, such as Leicestershire Police during the Fiona Pilkington trial, it was necessary for me to take action even though it may have not been a major difference. The smallest bit of positive involvement can impact massively on victims of ASB. Victims will gain faith in the police from knowing that perpetrators are being dealt with and will likely report to police in future. As well as victims, perpetrators can also have faith restored in the police. By using discretion and giving possibly just a verbal warning it can result in the perpetrator feeling guilty and remorseful and realise that what they’re doing is wrong and put a stop to it before they receive further dismissals.
What I have learnt from the whole experience is that, I will attend calls and I will have developed unconscious bias but it is important to put this behind and deal with the incident with honesty and integrity whilst being impartial. It is important to take positive steps to help both a victim and perpetrator of ASB before the problem can escalate further. I learnt that it is important to research and use evidence based policing to help ascertain if my decision-making is appropriate and proportionate to the problem. 
Actions I would take the next time in a similar event are, to make sure I do my research and apply evidence based policing. I will focus on what it is/whom that is causing an issue and implement a solution that is appropriate and proportionate whilst applying policing values. I will make sure that again if no offences are identified then at least some sort of supportive method is in place to assure a victim. I will always consider discretion to each case. 
During this assignment, I have discussed ASB and its effects on a community. I have also discussed my responsibilities as a police officer when dealing with ASB and how I have used discretion when making decisions. I considered my experience when problem solving and how evidence based policing can be used as a problem solving method. I have then reflected how this could impact wider community relations.
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