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[bookmark: _heading=h.30j0zll]Introduction
Leaders in global businesses are experts who create positive change in global business and create cross-cultural connections and encourage the growth of the organisation and their employees (Amit and Zott, 2020). This is a guiding leaflet for the upcoming manager of Aldi who has been appointed on an international level to manage global teams from Australia and China. It will be emphasising the importance of leadership and leadership style that an upcoming manager can undertake to effectively manage their team internationally. It will also help the manager to effectively apply various theories in leadership that will be helpful for the effective management of the teams on a global level. By focusing on the organisational culture, it becomes easy to adapt different strategies to promote its culture. It can include collaborating with the employees or embracing diversity and inclusivity to overcome cultural differences and challenges. In addition, the leaflet will also guide the manager to be an effective communicator, inclusive in nature, help them to create long-term goals and build a continuous feedback environment at Aldi. These are the factors that an effective manager should focus on building and promoting with their teams especially when they are dealing in the context of international businesses.

[bookmark: _heading=h.1fob9te]“Practical advice for the new manager” 
“Brief introduction to the given scenario”.
The given scenario portrays a new manager of Turkish nationality who is soon going to appear on their first international appointment. She has been appointed by Aldi which is headquartered in Germany and is given the responsibility of managing teams in Australia and China. Being appointed as a new manager is a transforming opportunity which comes with new responsibilities. The success of work is mainly dependent upon the people that are led and coached by the managers. Especially in global leadership, it becomes essential for the new managers to prepare a list of things that can be helpful in their new position or for future growth. Some practical advice or guidance would benefit the new managers in a global business:
[bookmark: _heading=h.3znysh7]“Communicate theoretical models that will help her in her global leadership role” “Factors for becoming an effective global leader”
Becoming a global leader is an opportunity for professional growth and progress which helps in impacting the multicultural and international workforce. It is also essential for these leaders to address certain responsibilities to create social and economic value in international businesses.
“Leadership”
Leadership is the ability to guide the employees in achieving and growing professionally within an organisation and at the same time achieving the goals of the organisation. There are specific leadership styles that can be used by the new manager to manage their teams and lead them correctly. Transformational leadership style is an effective style of leadership that helps leaders to transform their teams and organisation to enhance their functioning (Atan and Mahmood, 2019). Being a transformational leader means working with teams and sharing a vision or a goal with them to achieve the shared vision or goals. According to Campbell (2022) transformational leaders are authentic, self-aware and empathetic which makes them effective in handling conflicts among the team members and holding themselves and the team accountable (Campbell, 2022). By adopting the transformational style of leadership, Aldi has brought a change within teams and organisations by lowering the prices of their products and using new technologies in the production of their products (Liddle, 2021). As a result, Aldi has become the UK’s cheapest supermarket as their products cost 24% less than the ‘big four’ supermarkets (Beevers, 2023). The new manager can also adapt the transformational style of leadership and define clear visions and goals by encouraging the teams and maintaining the integrity and loyalty of the organisation. Therefore, based on the analysis of practical grounds related to Aldi, it is concluded that a transformational leadership style will be effective in this case.
“Culture”
Culture can be referred to as the values and beliefs and different sets of assumptions of how employees within an organisation should be behaving, interacting and contributing to the decision-making (Triguero-Sánchez et al., 2022). The new manager needs to take note of the cultural differences that are within an organisation and learn about the local culture and customs of the country along with its traditions. This helps in adapting to the cultural distinctions and therefore creates strong relationships with the teams. There are also various language barriers and cultural differences that can hinder the proper flow of management and to overcome such barriers and obstacles, a leader needs to build a diverse and inclusive environment within the organization (Abrahams and Morgan, 2017). Encouraging the teams to share their ideas and different perspectives will help the leader to foster an innovative and inclusive environment (Levey and Levey, 2019). Seeking collaboration and advice from local employees who understand the culture and the market would help in making informed decisions and facing challenges more effectively. Aldi embraces a diverse working culture and also works for the benefit of both their employees and customers. The company embraces every individual and believes in providing them with different career opportunities regardless of their background or position. They have recognised the need for creating a diverse and inclusive environment and supporting the under-represented groups and minorities within their organisation. For instance, in 2021 the company introduced their strategy known as “Embrace” which helped them to promote diversity and inclusion among their employees (Aldi, 2021). Aldi also supports their employees with mental health where they provide their employees with a safe working environment including health and safety policies and processes involved. Hofstede’s cultural dimensions are used for developing knowledge about cross-cultural perspectives. By adapting to cultural differences and understanding the importance of a diverse and inclusive working culture, the new manager would be able to contribute to effective leadership at Aldi. In this context, the new manager can develop knowledge about the difference between the cultures prevailing in both Australia and China. Hofstede’s dimensions can be referred to by the new manager in this context. It will be effective in keeping a respectful attitude towards the global team. 
“Effective communicators”
A leader should be an effective communicator as it helps them to deliver clear messages about the company’s goals, missions, operations and culture that inform the teams to work towards the set objectives (Chatman et al., 2020). Having clear communications with the team enhances the structure of the organisation as the teams understand the expectations of their leader and act accordingly. It helps in a clear understanding of the duties and given roles of the employees and adds value to the emotional security of the team members. Leadership communications skills of a global leader contribute to connecting with the team and building trust among them (Morrison, 2016). There are certain language barriers and differences in communication styles therefore it is important to use clear language which contributes to engaging the teams to have open perspectives while sharing different ideas. “Belbin team roles” can help establish and identify various behavioural strengths and weaknesses in the workplace within a team (Belbin, 2023). It also helps the team members to have effective communication and work together with each other. This theory can be used to describe the job duties of the employees that may fall into three wide categories such as thought-oriented roles, action-oriented roles and people-oriented roles. Another theory that can be used for effective communication between teams would be “The Tuckman Theory” which focuses on group development within an organisation to guide through the process of change and development (‌Srivastava and Pinto, 2022). It consists of the five stages of group development such as forming, storming, norming, performing and adjourning or mourning. This theory helps in tracking the progress of the teams, resulting in increased performance, creating efficient teams, changing relationships and many more. The new manager of Aldi can utilise the knowledge of these theories in their management system as these would help progress teams and create effective ways for communication between leaders and teams. 
“Being inclusive”
Inclusion can refer to the process of embracing every individual regardless of their race, gender, background or social position and removing barriers such as discrimination or intolerance that hinders equal opportunity towards people. Inclusive leadership is important in managing global teams as it aims to eliminate factors such as discrimination, biases, racism or other discrimination against protected characteristics (‌Fry and Egel, 2021). Aldi has taken the initiative to introduce a new policy of inclusion which will be helping in transforming the culture of the supermarket into being more inclusive. The managers of the organisation are to undergo new training which will be beneficial for the women going through an experience of menopause. It has aimed at introducing menopause guidelines that would help the employees in receiving support for their well-being which includes menopause. The organisation also signed the “WellBeing of Women Menopause Pledge” and had also supported the Menopause campaign that contributed to providing support to women going through menopause (Pugh and Harper, 2022). Similarly, the new manager can also adapt to the inclusive mindset and contribute to supporting their team to be supported in various areas of need without any biases. 
“Creating long term goals”
Being a global leader means creating long-term goals by taking short-term actions which helps in creating positive change in multicultural and global organisations. Focusing on the long-term goals is a safer option as it helps the leaders in considering the trends in the market, anticipate threats from competitors and prioritise the objectives of the organisation. For instance, Aldi aims at achieving sustainability which will also be affordable for their customers. Their “Vision 2030” of achieving sustainability was developed in 2019 which helped them become frontrunners in providing sustainable products to their customers (Aldi.co.uk, 2021). To obtain this mission, they have communicated their Corporate Responsibility strategy in 2021 and also published objectives, actions and roadmaps for their activities within the organisation (Aldi South Group, 2019). Likewise, the new manager needs to undertake strategies to encourage their team to achieve the objectives and goals of the organisation which will help in the progress and growth of Aldi.
“Building a culture of feedback” 
A culture of feedback is important to be built within the organisation to promote a positive and productive working environment to remove any kind of hindrance in the performance of the employees (Bilal Aijazi, 2022). Promoting continuous employee feedback helps to receive valuable insights from employees about developing products, services, providing customer support, interactions with suppliers and many more (Mullins, 2019). Aldi provides their employees with a positive working environment where they help their employees to work as a team and provide their employees with the ability to make decisions and communicate openly (Aldi UK, 2019). In this regard, from a practical perspective, it is advised to the new manager that she reflects the company’s culture in practice. The manager is advised to seek feedback from members of the global team about her leadership. In this way, she will be able to efficiently identify the areas of improvement.
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Conclusion 
In conclusion, the key findings of this leaflet help in understanding leadership in global businesses. The new manager of Aldi requires guidance and understanding of the new environment at the organisation and also needs to adapt to the environment of the business. The leaflet has discussed different leadership theories and styles that can be used by the manager in international business. It discusses the differences in culture and communications within an organization and the challenges that come along with it. The leaflet also helps to give a proper understanding of the techniques that can be utilized by the team leaders to effectively handle their teams globally. In addition, it has also helped in showing the importance of being inclusive within an organization and how the new manager can adapt to this environment at Aldi and contribute to achieving the organizational goal. The use of different theories is also helpful in overcoming different obstacles to communications and culture, working environment, efficiency and effectiveness of the employees. It discusses the methods by which the manager can increase the performance of the employees by allowing a culture of feedback among them. They can also create goals that are for long-term benefit for the organization and employees. Overall, it helps in gaining a proper knowledge of leadership in international businesses.
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