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BUSINESS MODEL CANVAS
Essay and Personal reflection



Business Model Canvas for Urban Oasis hotel and restaurant

Introduction
This business Model Canvas for Urban Oasis hotel is created to present this hospitality business and to prove its viability in the fast-developing hospitality market by becoming an entrepreneur “To turn an idea into business (Barringer & Ireland, 2022).” The business idea of the Urban Oasis is to develop a sustainable friendly hotel business whit its own restaurant to cater for the guests which is using locally sourced organic ingredients for they dishes, by operating on a low environmental impact by reducing packages while transporting food, only using electronic vehicles to reduce the air pollution and upcycling furniture to prolongs its life therefore reduce landfill waste and educate local community and national traveller’s of the utility of upcycled amenities to log term use.

BMC for Urban Oasis Hotel
According to Carvalho (2020) Creating a business plan is crucial for entrepreneurs because it outlines how to identify opportunities, manage resources, and leverage skills to deliver value. It integrates various factors like market conditions, innovation, and stakeholder interests to ensure sustainability and profitability. A well-structured business plan also facilitates risk management and strategic decision-making, contributing significantly to entrepreneurial success. The Urban Oasis hotel is a finance driving business which scope is to reduce the costs of amenities and leverage sustainability and Corporate Social responsibility for positive advertisement. As according to Coscia (2020) It helps attract and retain employees, provides a competitive advantage, increases customer loyalty, and can lead to financial performance through sustainable practices. More importantly, it acknowledges the company's role in the broader societal context, contributing positively to the world in which it operates.

The Value Propositions of Urban Oasis Hotel suggests the hotel offers elegant, comfortable rooms and a commitment to sustainability. This eco-conscious hotel features locally sourced organic food (Smiths Farm Shop, 2019), upcycled furniture decoration and amenities (Upcycle Furniture, n.d.), and strives to raise environmental awareness among local and national traveller’s. As the numbers of electronic vehicles is rising the Urban Oasis hotel will offer electronic vehicles charging station (Pod Point, 2024) in the carpark for customers convenience so they can enjoy a stay that's both comfortable and responsible. 

Urban Oasis hotel primary target customers on the 45-54 age range both as is shows a peek in interest in sustainability and environmental actions, The largest female audience percentage is on the luxury hotels (75.5%), while the environmental action site has a majority male audience (60.32%). shows age distribution across the same websites, The secondary customer targets are the 25-34 which seems to be interested in luxury travel followed by 55-64 age groups, whereas the sustainability guide has a more evenly distributed audience across age groups on Similar Web (2024).

Whit the fast-growing internet buying power emphasised by Buttler (2019) which states that more than half of retail buying will be done online by 2029 present’s todays customer behaviour accurately. Therefore, the communication channel between the Urban Oasis hotel guest will go through the social media, direct communication, and room bookings and advertisement trough the hotel website. In order to ensure communication channels are straightforward a constant web site and marketing management need doing, otherwise the risk of failure can lead to reduce customer turnover which eventually will lead to business failure, To prevent the last a customer management system will be adapted for gathering data and helping whit creating a set of methodologies in retaining current customers (Kasemsap, 2019). According to Hooley (2020) The marketing of a business is essential in especially since the choices of a customer increased, therefore for the business to be competitive a marketing strategy must continuously run.

The Urban Oasis Hotel fortifies customer relations with a rewards-focused approach. By celebrating milestones with guests through anniversary gift vouchers, the hotel creates a sense of appreciation and personal touch. To entice new clientele, the hotel offers introductory rates, allowing first-time guests to experience luxury at a fraction of the cost Hyun, et all. (2022) This strategy not only initiates a relationship with potential loyal customers but also establishes an inviting brand image. The blend of exclusive rewards for returning guests and tempting offers for newcomers forms a compelling customer relationship model that both acknowledges long-standing patrons and warmly welcomes new faces (Siebert, Gopaldas, Lindridge & Simões, 2020).

Urban Oasis Hotel generates its revenue primarily through two main streams: room sales and restaurant food and beverage services. Room selling, including a variety of single, double, and family accommodations, provides the foundational income, leveraging the hotel’s capacity to cater to different guest needs and preferences. The restaurant adds a significant supplementary revenue stream by offering a diverse menu of food and beverages, sourced from local, organic suppliers to attract a food-conscious clientele. Together, these revenue streams not only sustain the hotel's operational viability but also enhance its reputation as a full-service destination, attracting both lodging and local dining patrons.

Urban Oasis Hotel's key resources encompass prime land and location, ensuring accessibility and allure for guests. The hotel boasts eco-conscious buildings and infrastructure, prioritizing sustainability. Amenities include a luxurious spa, a modern fitness center, serene pools, and versatile event spaces. Guest accommodations range from comfortable, well-appointed rooms to specialty suites, each with a distinct luxury. The restaurant's facilities feature a fully equipped, energy-efficient kitchen and a dining space with a warm ambiance. High-quality furniture and decor are thoughtfully selected for durability and sustainability. Landscaped areas enhance the hotel's appeal, while operational equipment ensures seamless daily function.

Urban Oasis Hotel engages in key activities that ensure a unique guest experience while emphasising sustainability. Selling a mix of single, double, and family rooms caters to diverse accommodation needs, while the food and beverage services provide gourmet, locally-sourced dining options. Distinctively, the hotel will invest in guest education on sustainability through an innovative online learning platform. This initiative not only enriches the customer's stay but also aligns with the hotel's commitment to environment protection. Through these activities, the Urban Oasis Hotel not only meets the practical needs of its guests but also fosters a community of eco-conscious travellers.
Urban Oasis Hotel strategically partners with key suppliers to enhance its operations and sustainability goals. Smiths Farm Shop (n.d.) supplies the hotel with organic food, ensuring that the cuisine offered is fresh and environmentally friendly. Mitre (n.d), as a hotel supplier, provides high-quality linens and amenities that align with the hotel’s luxury standards. Nisbets (2024), specialising in beverages and restaurant supplies, ensures that the hotel’s dining services are equipped with top-tier products. These partnerships not only support the hotel's commitment to quality and sustainability but also bolster its reputation as a leader in eco-friendly hospitality, attracting guests who value ethical and sustainable practices.

Urban Oasis Hotel's cost structure is split between fixed and flexible costs, each influenced by different management theories. The flexible costs, including housekeeping supplies, guest amenities, utilities, labour, and food and beverage costs, align with the variable cost, where expenses fluctuate with hotel occupancy and service demand (Ginneken, 2019). Fixed costs such as property costs, salaries, loan payments, and insurance are consistent, fitting the Cost-Volume-Profit Analysis model, which helps predict how changes in costs and sales volume affect profits (Boyd, 2022) Efficiently managing these costs, particularly through strategic budgeting and forecasting, is crucial for maintaining profitability while adapting to varying business volumes and economic conditions.
According to Lang and Kohut (2019) To create a clearer picture of the business is beneficial to present a mind map to illustrates the ideas in order to create clarity therefore the business is easy to be understand at first glance.


In conclusion, the Urban Oasis Hotel emerges as a paragon of sustainable and profitable hospitality, thoughtfully designed to cater to the evolving preferences of environmentally conscious consumers. The comprehensive Business Model Canvas highlights its dual focus on environmental sustainability and luxurious guest experiences, solidifying its position in a competitive market. By integrating eco-friendly practices, such as using locally sourced organic ingredients and upcycled furniture, the hotel not only enhances its operational efficiency but also aligns with broader societal values of conservation and sustainability. This strategic alignment is further reinforced through targeted marketing strategies and digital engagement that adapt to changing consumer behaviours, especially in the realm of online purchasing and social media interactions.
The establishment's revenue streams, from room sales to food and beverage services, are robustly supported by a well-defined customer demographic that values both luxury and sustainability. This is complemented by strategic partnerships with suppliers who echo the hotel’s commitment to quality and environmental stewardship, thereby enriching the guest experience and bolstering the hotel's reputation. Moreover, Urban Oasis's focus on educational initiatives regarding sustainability practices not only differentiates it within the market but also fosters a community of informed, eco-conscious travelers.
Ultimately, Urban Oasis Hotel’s model is a testament to the viability of combining luxury with sustainability in the hospitality industry. It sets a benchmark for future enterprises that seek to merge economic success with environmental responsibility, ensuring that the hotel not only survives but thrives in the rapidly evolving market landscape. This blend of innovation, strategic management, and social responsibility paves the way for Urban Oasis Hotel to not just operate as a business but to inspire as a leader in sustainable hospitality.

Student self reflection upon completing the GET2TEST

Introduction:
Entrepreneurship is commonly defined as the process of designing, launching, and running a new business, which typically starts as a small business, such as a startup company, offering a product, process, or service for sale or hire (Kraus, Mahto & Walsh, 2023). According to Lüdeke‐Freund (2019) It involves identifying a market opportunity and acting upon it by combining various resources in an innovative way to create value.
Embarking on a journey of self-discovery through entrepreneurial introspection, I examine my GET2 test (Horng et al., 2020) results through the lens of seminal academic theories, in order to analyse my entrepreneurial potential. It lays my inner motivations and capacities, unearthing both commendable strengths and pivotal growth areas each one a stepping stone on the path to a balanced and enriched entrepreneurial skills (Diandra and Azmy, 2020).
Description: 
The radar chart derived from the GET2 test provides a thorough representation of my entrepreneurial tendencies. I had high scores in the Need for Achievement (65%) and Locus of Control (83%), indicating a significant motivation and self-assurance in controlling outcomes. The score for my Creative Tendency (17%) was much lower, suggesting a possible need for improvement in this area. Calculated Risk-Taking (58%) was within the moderate range, indicating a prudent attitude towards risk.

Emotions:
Upon reviewing my GET2 scores, I experience a combination of pride and introspection. The impressive results in Need for Achievement and Locus of Control align with my self-perception as a motivated and independent person. The low Creative Tendency score, however, raises concerns and challenges my perception of myself as a creative thinker. The moderate score in Calculated Risk-Taking prompts introspection over the ability to successfully balance caution and opportunity. 

Evaluation: 
Upon consideration, I admit that I possess certain entrepreneurial traits, such as tenacity and self-reliance. However, I also recognise the significance of innovation and risk-taking in the field of entrepreneurship. These ratings indicate that my attitude to entrepreneurship is practical but possibly overly cautious, which could impede potential growth and opportunities. 

Analysis:
Based on the high Locus of Control, it indicates that I have a strong ability to guide and manage my own growth in these areas where I have less influence or control. My cautious attitude towards risk could be improved by strategic adjustment, enabling me to take advantage of chances without being reckless. 

Conclusion: 
It is evident that in order to advance as an entrepreneur, I must find a balance between my strong ambition for success, an improved ability to think creatively, and a more sophisticated attitude to taking risks. 

Action Plan: 
In order to foster creativity, I will allocate me-search  which Is discussed by Shepherd and Patzelt, (2023) which is a methodology to formulate research questions to help my personal motivation, as well as allocate time for engaging in activities that necessitate unconventional thinking and actively seek varied input and opinions on my ideas. To cultivate my risk-taking abilities, I intend to engage in cautious and deliberate acts of risk, thereby bolstering my self-assurance in this domain. In addition, I will actively pursue opportunities for professional growth, such as attending workshops or enrolling in courses, to further enhance these skills such as personality traits education and perhaps explore some new areas in my education such as learning a new language or learn about a culture. My action plan aims to convert these insights into concrete growth, moulding me into a more adaptable and proactive business. 
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7. Which of the following do you think is the most important (choose one only)

Monsi’i

©) Leisure?
d) Challenge?

8. Which of the following do you fear most:
a) Boredom?

b} Poveﬁ’i

d) Hard Work?

9. Your cnmiani is doini well, but a :cmieti(nr has set ui oiiome iou. Do you:

b) Sellthe business and apply for a job with the company across the road?
the business?
d) Carry on with the business and hope for the best?

10. Your company has been doing really wellin the last year and the accountant says it has
made record profits, partly because of your good management and partly because the
employees have worked 50 hard. Do you:

a) Not give yourself or your workers a pay rise, but put the spare money in the bank just in case

you have problems in the future?
b) Give yourself a huge pay rise; but keep paying the workers the same amount and put the spare

monei in the bank for inme\f in the future?

d) Sellthe business, fire the workers and refire to the Bahamas on the profits?
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1. Atthe end of your life would you like to be remembered as:

a) Someone who took no isks and did not achieve very much, but always had a steady job and

iald the bills on ime?

) Someone who had a big house and a new car every year?
d) Someone who did not do anything in particular?

12. You are 65 and you run your own successful company. Most people are thinking of retiring
atyour age. Do you:

a) Sellthe company and work for the new owners parttime at reduced pay?
b) Sellthe company, refre and spend the money on a classic car and a mansion?

) Reire and sit at home, walr,hmi television and readmi a newsiaier’7
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Now look up your resulf from the list below and answer the questions:
0-12 points: You do not seem interested in running your own business, but this does not mean you
cannot be enterprising!
1224 points: You may have the qualtis to be an entrepreneur but you seem to want to make too
much money too quickly!
24.- 36 points: You appear to have the potential o run your own business, but some fimes you may
be too caufious.
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