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INTRODUCTION

Retention 
The report will structure the present external challenges confronting the hotel and the industry and how are affecting employee retention. We will be analyzing external considerations, existing tasks in the proposal, and retention issues in the Marriot hotel in Regents Park London. Be concerned about what might affect retention in the hotel. Benefit from the Pestle, Swot, Retention Rates, Industry Examples, and Employee Lifecycle. Employee retention concerns are evolving as the most significant personnel management confronts the current future.” SWOT analysis was first used in the 1960s, ‘it is frequently recognized, and it symbolizes a basic foundation for knowledge about the situation and for designing future practices which can be seen as necessary for thinking strategically” (Christodoulou, Cullinane 2019). Ghani et al (2022) cited that “regardless of the concerns that the hospitality industry faces in maintaining skilled workers, little consideration has remained paid to the evolution of retention tactics, resulting in weak managerial presentation and environmental development “. Bryant (2012, pg .148) stated that “Occasionally, retention is modest, for instance, we know that the tactics such as job satisfaction and structural obligation tend to be connected to income choices”. Around are also roughly external pressures that are well past the control of the profits administrator, and which relate to hospitality business in overall “(Cetin et al 2016)
Hotel Marriott Regents Park
 The hotel Marriott is perfectly positioned in Northwest London, just steps from Regents Park. Presents everything you need to experience England’s capital city in style. This 4-star North London, England. The hotel has 304 spacious bedrooms. 
The travel and hospitality businesses have come through main setbacks in current years as they have had to go into battle with numerous challenges such as the COVID-19 pandemic Brexit and a quickly changing international marketplace.
 The impact of Covid and Brexit has transformed hospitality globally. The most significant consequence of Brexit must be on staff recruitment and retention. A staff shortage is now the main worry, client retention begins with employee retention. Studies have shown that retention is run by many significant characteristics, which should be handled consistently; organizational society, interaction, tactics, wage and profits, adaptable work programs, and professional improvement systems (Logan,2000). Confronted with the economic load of the COVID-19 pandemic, numerous hospitality organizations have resorted to cruel practices, such as dropping the well-being profits of their employees, changing their working shifts or positions, and even making them take early retirement or unpaid leave (Wong et al., 2021)


PESTEL ANALYSIS 

[bookmark: _Hlk120598928]A PESTLE analysis is a critical device for strategic business training that provides a tactical context for understanding the outside impacts on a business or other structure of the individual (Christodoulou, Cullinane 2019)


· Political – Political issues regarding the hospitality business have international trade limitations. Authority choices such as Brexit have remained to lower the pool of future staff recruitment.  The industry has no easy access to European Unions, low skilled employees.

· Economic - Economic circumstances like price rises, joblessness, recession, and financial uncertainty immediately impact the hotel business. High-level inflation and the cost of living grew.


· Social – Millennials desire to compare the asking price of the hotels and the conveniences before checking into a hotel. Numerous hotels are offering concessions and other deals to guarantee that people can afford longer and more luxurious stays.

· Technology- Technological developments have created a new time for the hospitality segment. Many hotels use their website for booking and secure payment. Social media has launched resorts to get more customers all through advertisements. “Mobile processing and wireless knowledge have increased at a remarkable percentage in current years, and so has unnatural intellect “ (Waluyo and Tan 2022)

· Environmental- Presently, the primary environmental factor that could disturb business is fuel prices. Dropping oil prices could take lead to decreased travel expenses and more requirements for hotel accommodations.



· Legal – Achieve standards in the face of legal agreements.
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DISCUSSION


COVID-19 


Just over two years have gone by since the beginning of the first nationwide lockdown. In that phase, the marketplace challenged unusual differences and legislators battled to relieve the negative economic effects of a pandemic. “Exposed to the Pandemic in the early months of the COVID-19 pandemic, cultures around the world fought to come to terms with what many saw as a series of simple, urgent, and possibly confusing alternatives: defensive lives or saving industries; accepting high humanity or causing a deep recession; keeping nationwide borders open or sealing them; sacrificing some authorizations and human rights or protecting them” (Hau Books 2021). The pandemic has affected a strong drop in the growth rate of minimal incomes. While the nominal wage increase has slowed down, normal costs have remained to expand at a similar rate during the crisis. Reducing wages often cut demand for supplies and services and put down tension on prices. With lower wages, people are more likely to become jobless during the pandemic. 
“The COVID-19 pandemic was a major occurrence with powerful well-being and diplomatic, financial, and social outcomes”. (Martins and Andrade 2022)
BREXIT 

 Additional economic conditions are on the horizon with the end of Brexit. Trade with any of the surprises in separation is tricky for corporations. Brexit is here and with it comes a package of principles around employing people from the EU, visa obligations, human rights to work status, and the need to become accepted organization sponsors. The most extensive consequence of Brexit must be on staff recruitment and retention. The effect of Brexit on the hotel industry is far-reaching. Staff absences and raised costs could run to a drop in revenue for hotels, which could push some estates to close their doors. With so much vagueness surrounding the UK s future relationship with the EU, it’s hard to know what the following few years will bring.


INFLATION

Another sector that affects retention in the hotel industry is Inflation. Inflation is the phrase on everybody's lips right now. No matter what company you are in the data measure of inflation is having a huge impression on day-to-day business, and the hotel industry is no exception. External circumstances such as economies quickly opening post covid and Russia’s invasion of Ukraine have put tremendous pressure on stock chains. As a result, there has been a dramatic increase in energy and food costs, for hoteliers. Inflationary pressure and increasing expenses are also combined with the capability to price very high due to incredible demand for accommodation, with no substantial supply growth since the start of the pandemic.


SOLUTION 
Marriott acknowledged the growing demand for luxury preferences. In addition, the rise in global ecotourism encouraged Marriott to add unique properties and capabilities to its collection to profit from The Marriott hotel in the past recognized trends within the hospitality industry that this growing niche market. The company released several ways to look after clients maintained and offer them benefits for selecting Marriott frequently. Compared to other industries, perhaps Premier Inn said this year that it would be raising hotel fees to help balance the effect of increasing inflation and it now assumes hotel areas costs will go up this year. “However, Premier Inn faced economic difficulties, a strong British Sterling Pound, Covid 19 lockdown and restrictions have reduced Premier Inn hotel reservations” (Jones & Comfort 2021) Premier Inn UK has relished a strong summer thanks to the announcement of pent-up requests for travel post-pandemic which has improved to enhancement transactions of hotels accommodations.

Conclusion 
Employee retention is a critical issue for business leaders. Hospitality directors’ contracts with a limited of the deepest likely employee retention rates in any industry, which starts with poor customer satisfaction and reduced efficiency. Guilding et al, (2014) argue that employee retention is a contest that can impact the achievement of an industry”.  “The study has suggested many theoretical structures for understanding employees’ motivational desires” (Russ 2011; Sebastian & Davidson,2011) Considerate an employee’s needs, Maslow (1943) stated that persons have a multiplicity of driving forces that inspire them, and no two individuals have the same forces driving them at a given time. Company managers should examine employee retention as a critical problem and apply practical procedures to improve retention by requiring managers who know expanding successful employee retention tactics. Seminars or professional seminars are perfect prospects for hospitality leaders to deliver feedback freely. Continually checking and tracing the employee retention strategies of a company and its challengers can be useful in designing and executing successful employee retention strategies. A business advisor who recognizes employee motivation can plan positive procedures in the direction of improving and implementing efficient employee retention and starts interviews with departing employees to develop a better understanding of the changing expectations of their employees over time. “Motivation is a strength that motivates people to do what they do and comes from either the people or their natural environment” (Coastes, 2015; Karahanna, 2015). According to Khalili (2014) “Discovering retention methods might boost effectiveness and public responsibility and develop business morale, job fulfillment, and retention of a company's employees “. Investing in your workers is the greatest economically sound position you can put your time, effort, and money into as a business. Latukha (2011) discussed that understanding retention strategies are important to maintaining people in the workplace. Saad (2013) determined that a factory lined with beneficial employees could add up profit due to expanded competitive gain. Hamnett & Baker 2012 indicates that the work setting should contain employees who completely accept change.

LIFE CYCLE OF EMPLOYEES
 
Businesses that control the life cycle of their people most profitably will mostly be truly successful. The life cycle model for employees can stimulate constructive consideration. The retention phase is a substantial step in the employee lifecycle model. Positively affecting your employee commitment and retention levels.
 People stay longer at the business and have better job satisfaction. Consequently, constant effort to engage employees at every phase of the life cycle is important and will eventually benefit recruitment, retention, and productivity. By encouraging a situation where people are persuaded to enthusiastically connect with the company from day one, you create a workforce that is both engaged and not likely to leave. Faragalla and Hanan (2022) argued in their dissertation that “When employees are fulfilled with their work, they impact in the direction of the firm's effective performance to the greatest of their capability, in the lead to increased consumer satisfaction.”

RECOMMENDATIONS 

1. Pay consideration to criticisms
2. Communicate and organize regular studies to adapt your strategy corresponding to employees’ routines and feedback.
3. Set up an employee support plan that requires help for private and work-linked
4. Happier client and further promotes 
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