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1.0 Introduction
This report will analyze the impact of pandemics on the automotive industry and state the survival and success factors for the industry in consideration of the megatrends that noticed this in the market. Critical analysis of the selected brand has also been provided and understands the subject topic in a detailed manner. BMW is a German multinational corporate manufacturer of luxury vehicles and motorcycles and is headquartered in Munich, Germany. This corporation was founded in 1960. Proper recognition of the major forces which shape the Global Business environment within the automobile industry will be analyzed in this report.
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Fig: Logo of BMW
Source: (BMW Group, 2022)
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The covid-19 pandemic has impacted all industries. The automotive industry has faced severe descriptions and it is considered to be the most affected. In April 2020, during the first month of lockdown in the UK most of the new vehicle registrations had disappeared and an astounding figure of around 97% dropping was seen while comparison on year on year. According to the statistics in the September 2020 reducing percentage of around 33 was no taste on you’re to date registrations when compared to 2019 (Xu et al, 2020). A lot of restrictions where east and subsequently impost have a work the uncertainty has kept on increasing for the automotive sector as the demand Outlook has continually declined after the pre-crisis levels. The recent survey shows that 22% of the UK crowds no longer intend to buy a car and a further 35% does not have any clear view about purchasing any car. On hold, an 18% decrease was noticed on the three pending levels that are not intended towards buying a car before the end of covid-19.
The British car production has decreased by an annual 18.2% in October after the coronavirus pandemic and lockdown measures have continued to stay progressive (Behaldi et al,2021). Around 110 179 cars have rolled off the assembly lines during September. The automatic sector of the UK has undergone descriptions and they are waiting for clarity on the trading terms as it is one of the biggest export markets in the European Union. However, the European Union has suggested a ban on the sale of new petrol and diesel cars from 2030 (Baldwin and Tomiura,2020). Along with it and make these regulations have challenged the system of the automotive industry in the European countries. 
The guidance of BMW has suggested that their vital sales will condition to detect it in all the major markets in 2020 how it will normalize after a few weeks, the pandemic has stopped. The original planning of BMW for earning report interest on tax margin was around 6% and 8% in the automotive sector in 2020 and in line with the predictions 6.8% margin was achieved in 2019 (Behaldi et al,2021). The impact of reduced profitability for this car manufacture has witnessed the decreasing sales targets and their inability to meet the European Union emission targets beyond 2020. 
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Fig: Special Program of BMW
Source: (BMW Group, 2022)
BMW has started a special program where they have adjusted the production in line with the demand notice for any specific product of their brand. The production plans of BMW in Europe and South Africa has closed and a mini car dealership has been affected due to this. The demand growth of BMW has weakened in the South Asian countries as well as in China however on the positive side, the chairman of the BMW board has commented that they are noticing signs of going in the right direction as 95% of the dealers are walking in the online mode and the incoming orders are rising quickly again (BMW Group, 2022). Most of the critics suggested that this is one of the motivational messages that the chairman provides to its employees and it has nothing to do with the rise of car orders in reality. The group and names of BMW have decreased significantly and the main uncertainty surrounds the future worldwide developments and the impact of the coronavirus. Hence it can be stated that, all the automotive brands all in a vulnerable position for providing an accurate forecast for 2020. BMW has lost around 666 million Euros before interest and taxes since April and June of 2020. For the first time, BMW has dragged the brand into the red and it is most impacted because of its inclination towards the production of luxury cars which has turned out to be unaffordable for most of the customers. The German manufacturer has recorded a bigger than predicted Ebit loss, and this happened due to the small town of dealerships and factories (Miglani, 2019). Volkswagen has lost around 2.4 billion Euros and they have cut the dividend while Daimler Ag had to slash around ten thousand jobs to remain in profit. However, BMW is one of the limited companies, who have protected their employees, and has not taken any stern steps due to the economic breakdown of the brand. 
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 With the increasing awareness of environmental conditions, around 80% of the consumers are trying to make purchases based on sustainability issues. Companies from all industries have started to react to this matter by seeking comprehensive programs which aim to reduce the environmental footprint and through the reaching of net neutral impact in context to carbon dioxide and other greenhouse gases (Nicolleti et al., 2020). The automotive industry has faced a social demand for having a sustainable behaviour. The vehicle emissions regulation has been issued by the European Union and it has been repeatedly tightened by them because of the depleting ozone and other environmental conditions. BMW has started to design hybrid vehicles which run on sustainable means and does not hamper the condition of society. For example, most of the companies are trying to focus on battery technology and bring it as a mainstream fuel for running electric vehicles. The adoption of electric vehicles has seen a rise, and this has witnessed a general awareness of the demand for sustainability in the automobile industry. 62% of the automotive organizations have claimed to gain sustainability-based targets. The entire impact of the value chain which ranges from product development to sourcing and logistics and other cycles solutions needs to improvise by the automatic manufacturers such that environmental and social impacts are possible. 
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Sustainability is not the only area where the expectations of customers are altering rather most of the younger customers have considered buying a car when they need the address by the company. The consumers of this industry are technology-driven and on the lookout for the best options within their price ranges. For any company to succeed in this modern and completed market they need to look over the expectations and demands of the consumers. Being customer-centric is the only way to hold a competitive edge as the technology acquired by all the leading automotive sectors are stimulated and belongs to the same level. When the competition turns out to be quite distinct if then the only escape for the companies to escalate upon the losses after a pandemic is buying understanding the needs of the consumers and defining and designing products that would come up with the level of expectations (Kalaitzi et al., 2021). 
Customer centricity needs to be adopted by the organizations and for this, they have to develop a strong communication channel internally and externally for the development of new products and for setting up new processes. Customer centricity should be treated as the main driver of the physical and the digital world and these need to be seamlessly integrated into both the processes of external-internal means. The customers have shown an increased sense of independence and self-determination and for this, the company needs to focus more on the behaviour and then collect data accordingly. For generating future sales, the organization needs to understand the implications of customer expectations regarding the priorities and the objectives for satisfying the expectations of the newest customers. 
The right technologies and the organizational changes along with the partnerships and superior customer experience this for personalizing sales and effortless after sales the organization needs to differentiate among the trends followed in the society and this will help them to gain and competitive advantage in automotive sales (Rohner, 2018). The adoption of technology by automotive industries will enable them to follow up a connectivity model that will allow them to communicate with the consumers about their products. 
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The automotive industry needs to follow intelligent products and systems such that they are smart and connected to the audience and can improve eyes upon the real-time feedback accepted by them. This means that the organization will gain a greater uptime and this will improve the efficiency concerning the development of products and systems. For example, BMW will be benefited by accepting intelligent production systems as this will help them to focus on product engineering and vehicle architecture so that software engineering can be used to carry on intelligence operations based on the recent models manufactured by them. The intelligent operations will help them in reflecting the purpose of digitalization and the data-driven optimization concerning the code functions and processes as it will impact the complexity e of the recent pandemic damages (Abele et al., 2019). 
This will help in adding efficiency to their processes as they can incline more towards digital engineering approaches. The organization needs to develop intelligence services that will help them to connect their services and they will be able to implement the data from different cases and it will help them in extending the classic profit pools and will provide them with better scope for handling the customers. BMW has initiated processes that are highly automated and this will help them in gaining the threefold approach and they will able to handle operational engineering models for creating new digital business models and services and this will help them in expanding the processes with different partners across the countries. 
The three megatrends that have been described in this report has reflected the topic and it has been made clear that the agent does of automatic players need to integrate all these megatrends as a part of their product and service portfolio. This will help them to prosper by implementing an IQ system that is more mobile towards their production and marketing procedures.
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After assessing the megatrends five Survival and success factors can be stated which will help the automotive industry to function efficiently after the pandemic. The success factors include quality, innovation, reliability, performance and cost (Jennings and Lodge, 2019). All of these factors are related to product excellence and are seen within the dynamic market of the present-day. Agility is one of the factors which will help the automotive industry to push forward. Innovation is termed to be another significant factor for success and it is also considered as the profitability driver for the automotive companies to work efficiently with the markets. 
Agility within the teams will help them to work efficiently and they will be able to drive the changes that have been recently noticed within these markets. Product excellence and agility help the organization to create a platform by incorporating tools of engineering and The QMS capabilities for driving efficient product development results. Marketing and distribution of the organization will help in understanding the ability of the brand and their commitment towards advertising and strengthening the awareness of the customers about their products (Streeck, 2019). The company need to have a focus on marketing and distribution networks and they are expected to lighten their revenue instability from certain marketing areas or locations.
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From the above discussion, it can be stated that the ability of the automotive industry to capture wider market segments with different demand characteristic rest on their position in the market and the stability of the revenue stream. BMW is one of the Pioneer brands in this industry and they have witnessed unstable returns on investments due to the pandemic. However, they are technology-driven and can limit the consequences of the pandemic because of their adherence towards the megatrends and the success factors which will boost their income in the upcoming days.
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