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INTRODUCTION


Every business organisation require contribution of human resources which includes employees, labours, and every individual who works to achieve organisational goal. In this context, employee engagement is vital factors for a business growth, for which an organisation must look at employee welfare, their compensation, and ensure their well being. Less employee engagement leads to companies inefficiency and affects its viability. During the pandemic companies has adopted new ways or working by providing work from home facility, contemporary job timings and more(Acharya, and Anand, 2020). This report is going to evaluate about about concept and aspects of employee engagement measuring through diagnostic tools in order to raise level of employee engagement.
TASK 1

Concept and drivers of employee engagement 

Employee engagement drives a significant position into an organisation only through which an organisation lead to excess high position in the company that will competitively enhance companies profitability and productivity. Welfare of employee is as much significant as companies goals and objectives. These two aspects are inter-related in order to pursue business growth and viability. Employee engagement drivers shoes an organisational behaviour and working environment for an employee which reflects how the managers will communicate with them, an employee must watch some aspects before applying for job which includes the nature and stimulation of day-to day of the job. Better the environment and comfortable environment will lead to more employee engagement towards the organisation. An employee will always wants best for their well being., the company would unable to satisfy their needs they can easily move to look for other jobs In the global market through confidence in their talent and skills. To maintain retention in an organisation an employee must ensure their value and contribution towards the organisation (Aktar,  and Pangil, 2018). How their performance affects their organisations goals this will enhance their development by overcome the weak areas and boost their morale by getting valued. An employee doses need their self esteem and pride under their respective organisation in order to give their best and get the best. Also, an employee firstly look at the scope of career opportunities through the organisation. In that instance, companies ensure their future development skills for their employees.  These drivers would surely enhance employee engagement and their well being into the organisation with long term retention.

Effective tools to measure employee engagement.


In a competitive and growing market, the business must ensure retention of trusted and valuable employees by acknowledging their performance and well mental stability inn facing challenges. There are some effective tools which helps to check employee engagement. These are mentioned below:

Employee surveys: In recent modern times, surveys has become a crucial part n the market which identify individual stability and their personal aspects. This tool is electively work on every organisation by filling up the required areas through employees. they could attain fear-free resolution through this tool. Which provides information regarding their opinions and state of mind without being judged.  These surveys can conduct effective communication through preparing survey templates and  by asking questions regarding employee well  being  and comfort environment at their day to day work routine, satisfaction at workplace, and  their vision towards companies goals (Carrillo,  2019). By analysing all these area of employees sate of mind a company could perform their best efforts to work on respected fields. The best survey tools could be Google forms, Typeform and many other. A good survey tool enhance companies knowledge regarding their workforce expectation, job satisfaction, physical and mental environment.  This could be better understood by a good example of TESCO, their first aim to maintain staff satisfaction for which they use survey  called view point on an annual basis. 

Human resource software: An employee feedback is a must for an organisation at early basis. Employee could change their mind and feel demotivated at any point or any level at workforce. So that regular check on their performance is a vital key aspects (Pitt, and et. al. 2018). In context with this, companies could use overall source of innovative software to gather personal feedback of their employees for ensuring whether they expecting or asking for any change in an department function so that company could make favourable changes. These software work simultaneously for each employee without wastage of time or extra tasks for managers. Some of the best HR software tools provided at global level are named UKG( pro), Trinet and etc. this is also understood by the best example of TESCO which uses Oracle software which motives to resolve  employee crises at priority basis so that no elimination of employee by being unsatisfied. This will lead to boost employee performance with their personal development. Also, the concept of taking feedbacks will ensure employees employees happiness towards companies goals. More often feedbacks leads to more often changes in terms of performance and profitability . Hence, employees  rewards and promotion.
Employee life cycle outcomes: In an organisation, employee has go through several phases within an organisation that can impact both positively and negatively on organisation culture and image. An employee life cycle reflects all these phase through which it has been motivated or less the same. It can be of any time during their recruitment or selection. Or at workplace by performing task also, any inter-personal miss happening with other employees. The mangers must ensure their concerns regarding employee challenges that they has to face at office environment. By giving attention towards employees crises or problems, it could be effective for employees value and contribution towards organisational goals. These acknowledgement enhance the regular flow of communication and delegation of necessary powers  from top management to ow management (Cooper-Thomas, and Saks, 2018). This shows equality in between every employee working in an organisation. Which is the key for organisation success and smooth functioning. For example, Tesco uses all the tools to enhance employee engagement and  by examine giving powers to superior authorities in each outlet and also for each department to take individual feedback of each employee. This could be a better move towards employee engagement and their well being by maintaining every criteria.

listening strategy: A strategy needs to be develop of listening employees at regular level by the mangers of the company, listening through their problems, doubts whenever they need, leads to ease in solving employee crises which impact on their motivation level.  Managers need to survey by using different tools at conduct surveys very often through various ways. One of them getting listen to their issues, by the the all above discussed strategy will automatically provides guidance from listening and make the best possible outcomes. En employee feel motivated when their managers listens to them properly which make them feel valued and a reputed assets towards organisations. 


The above discussed are the main tools to measures employee engagement which react positively on desired outcome. Apart from this, an organisation do not use  inefficient tools which affects negatively. Ineffective tools are mentioned below:


Do not survey only specific individuals: An organisation must not discriminate any employee and feel them less valued (Pawar,  2018).  By taking surveys of only few employees or specific ones, this create employee disappointment and demotivated in making  contribution. 


Do not rely on quantitative results: employee engagement and their welfare not considers only their work performance. Rather it also includes qualitative performance of employees which leads to enhance employees overall development.
Effective strategies to raise employee engagement.


By understanding value of effective employee engagement in the organisation also, measuring their performance. An organisation needs to work on these aspects crucially. Checking on their performance is not the only motive that has to be followed, there has to be effective strategies in order to put execution of their plans into practical manner for employee welfare and good working environment (Jaiswal, Pathak, and Kumari,  2017). The strategies that needs to be follows are mentioned below:

Regular communication in each department: communication is the vital element organisations goals which inter-connect and ties all the human resource together. Least communication leads to isolation environment of staff. Which do not make them feel to work in a less interesting environment. Communication can be through any sources by digitally or physically.  It is a human tendency of every individual they need  some personal relation in place they are working for longer hours. In the form of refreshments of eliminate feeling of loneliness or anxiety. An organisation must create environment of communication and inter personal relations. Communication require well transformation of inter personal thought sand ideas to share and evaluate. Managers needs to influence on the environment of appreciation  and  share of wishes to each other. This strategy proves to be effective in sharing feedback of their experience in the organisation to mangers or with their colleagues. So that their problems needs to be solve without being in any argument. 

Focus on well being: An organisations well being is depend on their employees  itself. It is important to settle with less engagement of employee but with high qualified skills and ability as per the requirement of organisational objective rather then maintaining disguised employment. Sufficient employees will get their part of benefits and rewards. This strategy will enhance the power of existing employee and make them feel motivated. High engagement is also necessary as per the huge structure of business, that shows low well being (Maponga,  2018). Mangers of company can enhance their employee engagement by not only offering them rewards or taking feedbacks. The important  aspects are to provide them health facility, leave compensation, travel cards, score cards and other valuable services. Also, medical or other insurance are also treated to be retain employees for longer period.

Describe organisations purpose to the employees: An organisation set up its venture in the market by rendering something that promotes high demands from customers. Also, every organisation runs with the view to fulfil its utmost objective that has gain unique aspect in the market. Mangers must evaluate these organisations objective to  their employees with a clear vision. So that employees gets to acknowledge their companies vision and work that aspiration and interest (Mishra,  2020). Employees have their right to  engage in companies profit and losses and work together to overcome any crises. By knowing their missions, employee feels them a part of the organisation.  This will enhance progress of bot employees and companies. Their mission helps the employees to work in accordance with that criteria. 

Empower the employees: empowering employees is directly related to motivation. Employee could only retain in organisation for longer period by feel motivated and courages towards their work. Their efforts and creativity will be encourage by taking feedback and performance check.  Less management  suffers a lo,t this will become a threat for organisation  at a time of crises. The most effective solution of this issue is to build trust amongst employees and higher authority. This tends to empower employees to work autonomously and ask for guidance whenever in need. An organisation should not be go through less employee engagement, and at time of this happens, HR managers would ensure proper conduct of recruitment and selection so that no place could left idol (Men, Neill, and Yue, 2020).


By using these effective strategy keeping in mind the measures of employee engagement. It defines its vital tasks for employee retentions and welfare. This can be affected by many internal and external factors so that it enhance their future uncertainty, employees will  ready to face challenges to make it favourable in terms of companies objective.
CONCLUSION


From the above report, it is well concluded that every organisation has to maintain proper employee engagement for their best survival and growth. Employees are meant to be the vital factor in order to  maintain its image and efficiency.  Along with this, the report analyse the vital factors for measure  employee engagement and corrective strategy to make it successful. 
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